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From the Editor’s

This month we celebrate our independence day so I want to say Happy
Independence Day 70th for us. Let’s keep the independence spirit in our daily
activities starting from ourselves. For PMIIC, we hope to keep spirit of project
management to build Indonesia for a better future. This month edition, main
article talks about how to make agile and lean methods success in the project.
An article about how change management should not be forgotten can be
read in From HQ. From Board, we have special report from PMI Frankfurt
Chapter Meeting.
On this edition, we have activities like OMM 60 and Roadshow to Lippo
Group. AP LIM articles which publish in this edition are Effective Strategies
for Using SocMed, Financial Management for Chapters and Be an Inﬂuencer.
Also don’t forget our Symex will be held on October and Project Management

Workshop (PMW) after Symex. Everybody who
registers in Symex and PMW will get special price. So
don’t miss this chance book your seats now. Visit www.
pmi-indonesia.org/symex for further information.
On behalf of board of editor I would like to thank all
parties who support us in preparing this edition
and participating in this newsletter.
Happy reading….
Laura Indah Tanzil
Chief Editor

Good things happen when you stay involved with PMI

from the
Board
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Special Report by: Anna Y. Khodijah, PMP, PMI-SP (Branch Board)

PMI Frankfurt Chapter Meeting
18 May 2015 @ Mainhaus Stadthotel, Frankfurt, Germany

Meet Like-minded professional

Gemeinsam sind wir stärker
the typical project management practices in Indonesia, following its
market potential. This information became invaluable insights for German
professionals and global project managers attending and helped them to
succeed in Indonesian’s emerging market. Together with Indonesian local
partners, they helped develop the potential for future leaders in business
and project management.
Although known for their seriousness, the Germans who attended my
presentation were quite playful and enthusiastic, asking many questions,
and laughing at the funny stories I shared; I was so glad and happy to see
them not just learning something but enjoying the evening. As a parting
gift, I also distributed indigenous Batik coin purses as souvenirs and a
token to remember the richness of Indonesian culture and the warmth of
Indonesian people.

Frankfurt is Germany’s business capital and home of the European Central
Bank. Typically a big city, just like Jakarta, about 1 million people commute to
central Frankfurt each day, not counting the 700.000 people who actually live
there. A unique feature of Frankfurt is its signiﬁcant number of skyscrapers
and high-rise buildings in the city center which form the Frankfurt skyline
which is sometimes affectionately referred to as “Mainhattan”.
The PMI Frankfurt Chapter e.V. (PMIFC) was established in 1988 as the ﬁrst
European Chapter of PMI and the second Chapter outside of North America
(South Africa was ﬁrst, in 1981). The Chapter was revived in 1998 and has
since seen its membership multiply. Services to its members include: (1)
Regular local meetings in Frankfurt, Hamburg and Dresden; (2) Monthly
electronic newsletter; (3) Web-repository for presentations; (4) Committees
on speciﬁc topics; (5) Sponsors package; and (6) Special Events.
In PMIFC’s third chapter meeting this year, I was invited to be a guest
speaker along with Lysan Drabon from PMI’s European Ofﬁce. The event
was held on May 18, 2015 in Mainhaus Stadt Hotel, Frankfurt, Germany.
The venue is located near the river Main, which is one of Frankfurt’s best
attractions. The city has creatively turned many stretches along the banks
of the river into pleasant places to stroll, bike, or relax.
The Chapter meeting’s attendees were interested in my presentation on
the Indonesian economic growth and its potential. The relations between
two nations are notable as both hold signiﬁcant geopolitical inﬂuences
in each region. For instance, Germany is the largest economy in the
European Union, and Indonesia is the largest economy in South East Asia.
My presentation, “Pursuing Opportunities and Promoting Collaboration
between German and Indonesian Business Stakeholders”, consisted of two
parts. In the ﬁrst part, I introduced brieﬂy the evolutionary and dynamic
activities of PMI Indonesia Chapter. In the second part, I elaborated on

This event was reported in the PMIFC website and newsletter (http://www.
pmifc.de/)
Let us strive to synergize in the harmony of passionate volunteerism, locally
and globally. Remember our secret recipe? FUN !

Anna is currently working as a Senior Project Manager at XL Axiata
Tbk. With more than 15 years experience in IT, Anna has led a number
of projects as Project Manager, and supervised these projects as
Program Manager. Prior to this assignment, she worked as a Senior
Technology Advisor at Deloitte Consulting South East Asia, Mitra
Integrasi Informatika (Metrodata Group), Danamon Bank, and
Mitsubishi Group. In addition to her managerial duties, Anna is also
currently teaching Project Management, in Postgraduate Program
in Information Systems, Faculty of Computer Science, University
of Indonesia, while pursuing her PhD in US and Germany. Anna
graduated from the Faculty of Engineering, University of Indonesia;
and she holds a Master’s Degree from the International University
of Japan with a major in E-Business Management. Currently she is
pursuing a PhD in Project Management from the Duisburg-Essen
Universität, Germany. She is PMP certiﬁed and also the ﬁrst PMISP credential holder in Indonesia. She started her volunteer work
in the PMI Japan Chapter in 2009. Shortly after completing her
studies in Japan and returning to Indonesia in 2010, she began
to contribute her time and effort to accelerate the growth of the
PMI Indonesia Chapter. She is also volunteering as a Subject Matter
Expert (SME) for PMI Global Operation Center, located in PMI HQ,
Philadelphia, USA. Anna has also been invited to be a speaker at
international conferences in US, Europe and Asia Paciﬁc. She is
ﬂuent in English, German and Japanese.
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by Aaron Smith

Agile

Readiness
In

pursuing the organizational agility
that enables strategic, fast-moving
transformation, leaders must focus
on four spheres — individual behavior, team
responsibilities, management governance and
institutionalization. Along the way, they’ll also
need to ask “so what?” questions, break down
barriers and embrace discovery.

to state measurable goals. Leadership must, and
we do mean must, have a clear and measurable
statement that concisely declares the end state.
Leaders need to answer the question “So what”
when implanting agile methods. Agility cannot
be the goal. We as leaders need to provide
an answer to the question that describes what
success looks like.

Agile and lean offer huge potential as methods
for reducing risk and costs, delivering early
beneﬁts and ensuring IT projects genuinely
deliver the business transformation beneﬁts that
they promise at the outset. The conundrum for
many organizations is that without a change of
organizational culture, agile and lean methods
are very unlikely to be adopted successfully in
traditional organizations.

Implementing without a goal leaves the end
state as being agile and yet agility is not an
end, but rather a beginning to a journey. The
end state is not a two-week delivery cycle, nor
a close-knit team of development and business
leaders. In the end, have we eliminated defects
or shortened the engineering cycle, and if we
have, so what?

Thus, the struggle that many (if not most)
managers and executives face is not in how
agile or lean development works, but in how to
make agile and lean methods successful when
working beyond software development. Thomas
P. Wise, PMP, and Reuben Daniel provide a clear
view of the struggles and remedies in their new
book Agile Readiness: Four Spheres of Lean And
Agile Transformation (Gower; 2015).
Wise chatted with ProjectsAtWork about the
concept of “agile readiness” presented in his book
— which was shortlisted in the Management
and Leadership category of the International
Book Awards 2015 — and how organizations
can create a supportive environment for fastmoving agile teams focused on business systems
transformation.
What are some common pitfalls of agile
transformations, and why do they persist?
Wise: One of the most common mistakes made
when leaders begin an agile program is the failure

Leaders must remember to remain cynical and
ask the hard “so what” questions. How much
has this change cost or gained the company on
the bottom line? Have our customers received a
product of better quality at a cost that beats our
competitors and on the schedule we promised?
Have we improved our ability to clarify our
business requirements and eliminated rework?
Another common pitfall is to make the assumption
that agility equates to the development and
business cycles equally. Leaders often falsely
assume that in creating an agile development
team, we have at the same time provided the
business with the ability to keep up. Development
teams are often separated from the business.
These teams work in isolation, many times
offshore or in some other remote location; a
technology hub we call it. Places like Singapore,
Dubiln, or the Silicon Valley where technology
workers congregate because that is where the
technology work can be found and great ideas
are generated. As leaders we need to ensure
that the rest of the business is ready and able to
support a faster, agile development cycle.

The tech guys often know these problems exist
and they reach out, the leaders often make
attempts with invitations, they hold meetings and
they make presentations and they hold summits
and answer questions. This often doesn’t create
the partnerships they hope to develop on the
business side. I’ll use the term geek here, but in
an endearing way. Geeks don’t speak the same
language as business people. Geeks speak
technology, and often geeks that work in one
technology don’t speak the same language as
geeks in another technology.
As leaders, we need to prepare the organization
to be able to cross these boundaries.
Can you share some guidelines for
determining
an
organization’s
agile
“readiness”?
Agility, while we know it is a methodology for
tracking, scheduling, and performing project
duties, it is primarily a behavioral change. When
we do our assessment we are looking at the
leaders and their followers and how they act
ﬁrst and foremost. We need to see the behaviors
that will enable and reinforce the organizational
changes necessary for agility to thrive. As an
organization we are good at prescribing the
procedures to be followed, but it is the enabling
behaviors of leaders that will make these changes
successful.
As in every transformation, people and leaders
alike must understand the methods to be used.
We look for the training in the tools and practices.
We look to ensure that the vision, the clear and
concise picture that describes what success looks
like, is well understood both within development
organizations as well as across organizational
boundaries. In the assessment we also look to
measure whether the enterprise systems are
transparent to the organization and whether
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key actors in the processes are involved and
empowered to take action across organization
divisions.
One of the more important aspects of readiness
is whether leaders are trained and capable of
building the transparency and freedom to act.
Leaders need to able to break down barriers
and build that clear pathway through the tangle
of process that develops in every organization
over time. Leaders need to be ready to embrace
ambiguity and discovery. We like to put it this
way; the cowboy needs to be ready to share the
decision-making with the horse.
What are some individual and team
behaviors necessary to achieve and sustain
agility?
Agile is behavioral in nature, and because of
this, as leaders we need to enable the behaviors
and forge a clear path and break down cultural
barriers that inhibit the behaviors we desire. This
requires an openness that many leaders are not
necessarily accustomed to providing. People
need information and communication that will
allow them to make decisions, good decisions
that align with the direction and strategy of the
organization.
This will often work well in a culture that creates
a semblance of servant leadership as the way in
which work gets done. Leaders need to be ready
to serve the needs of employees. They need
to be connected with their team in a way that
creates a desire to serve the team, and create an
identity that develops membership. They must
feel a membership with the team that causes a
desire to serve and lead when the need arises.
Leaders within the team, while still leading, focus
on the needs of the team and the team’s capability
to meet the priorities and goals of the larger
organization. It is the duty of leaders to provide
truly transformational leadership providing the
vision, mission, and motivation. Transformational
leaders have the ability and foresight to provide
the bright light on the horizon that will catch the
employees’ eye and lead them irresistibly in the
direction he or she wishes the company to move.
A company, if we remember our management
101 course, is no more and no less successful
than the willingness of the employees to follow.
The combination of these two leadership styles
can create an environment in which agile
methods will thrive.
What are the responsibilities of executives
in this journey — before it begins, as it is
under way, and as the new methods and
processes mature?
As an executive in any organization we need
to build the trust and institutionalize this trust
that opens the door for employees and leaders
to take a risk. Agile and lean methods require
trust. Agility is built upon relationships and
relationships, successful executives and sales

people will tell you, are key to building strong
teams and high levels of trust. When trust is
lagging, or in worst case absent, project priorities
and goals are at serious risk due to missed
communications or leadership opportunities.
Agility requires people to step out of their comfort
zone and take on new roles, often multiple roles,
to enable the project to grow and evolve as
information is discovered. This is the essence of
distributed leadership skills and practices that
will enable agile teams to guild momentum
and spread throughout the organization. This
will only happen effectively and consistently
when organizational trust is strong, and people
are able to discover enough information to
make a decision to trust new relationships and
share greater and greater amounts of needed
information.

combined with a clearly directed vision,
the acceleration that gives true force to
the effort. Proper behaviors are what
maintain the ﬂight when adversity strikes
like a golf iron, ripping the team out of the
rough when a path correction is necessary,
and gives long ﬂight with a narrow path
on a daily basis. The core behaviors are
what keep the organization formed into a
cohesive, functioning, and effective force. It
is the attitude that make the can-do “way”
into a got it done philosophy.
2.

Team roles and responsibilities form the
wrapper within which the core behaviors
are able to form a cloak of kinship and
give shape to a team. In effectively
developing team roles the individuals can
form relationships that both support their
individual skills and desires within the
organization, and develop a structure within
which the individuals may ﬁnd membership.
Clearly deﬁned and unique roles provide
individuals the ability to understand how
they ﬁt into the vision and mission, how
their skills, their energy, their strengths and
weaknesses connect with one another.

3.

Management
governance
provides
the path upon which the teams travel. It
prevents wandering and eliminates the
roadblocks, levels the ruts cut in the road
that led to past successes, and soothes
the cuts and bruises that accumulate as
the team works through the battles that
inevitably come when new ways of getting
work done are adopted. Reinforcing new
behaviors is essential to making the shift
from a traditional life cycle, and prerequisite
in the process of maturing in the new
methods and organizational norms.

4.

Organizational Institutionalization —
“making it stick” — is often where
an organization falls down in the
transformation process. In this the most
outer sphere and the wrapper that makes
everything worth the effort the leaders of
the organization must provide a continuous
stream of communication. Everyone needs
to be aware of the change. The whole of
the organization, from the “shop ﬂoor”
to the “ivory tower”, must have the vision
and the mission in their windshield and
a clear view of the past efforts to share
in the celebration of small wins and the
anticipation of forthcoming victories.

Distributed leadership is a wonderful tool when
trust is high and communications ﬂow openly
and projects are transparent. Now we can
change our perception of leadership to one not
described by the role we are assigned, but rather
as a description of the way in which we act and
interact.
Finally, how do we measure and document
success, both tangible and intangible?
I love this question because it recognizes that
success needs to measure both the behavioral
aspects of the project as well as whether we have
met the business needs of the organization. Like
we mentioned earlier, agility is not the end goal,
but rather the means to the end. With agile and
lean methods we need to shift our focus away
from process compliance, which is still of high
importance, to measuring process behaviors,
and we use a heat map to make this visible
within the organization. The heat map measures
the degree to which individual projects display
the needed behaviors for sustainable change. In
this way leaders can see where further change
management efforts are needed and where
they may need to support one another on this
journey.
On the other hand, we need to keep our eye
on the goals and remember to ask the difﬁcult
“so what” questions. Organizational goals, if they
were SMART goals, can be measured by the
business outcomes. We should see movement
in our project lifecycle that indicate lead times
are shorter and rework is reduced. We should
see movement that reﬂect fewer defects were
identiﬁed by our customers, and therefore
maintenance costs are down. If we don’t see
these changes, then I would expect to see this
reﬂected in our heat map.
***
The 4 Spheres of Agile Transformation
1.

Individual behavior is the anchor for
agile and lean. We can all agree as leaders
and managers that proper behavior is key.
It gives the team their mass that when

Aaron has been the editor of ProjectsAtWork
since 2001, leading its evolution from the ﬁrst
independent publication covering the PM
space to the online destination for innovative
approaches and high-level, strategic perspectives
on getting things done.
Source: www.projectsatwork.com

from the
PMI HQ
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by Chris Burritt

SLUM CHANGE Management
For decades, projects to bulldoze slums and
relocate residents to high-rise dwellings
seemed like a straightforward housing
solution for people living in shantytowns from
Kenya to India to Brazil.
But this top-down approach disrupts informal
economies and disconnects people from jobs
and the relatives and neighbors with whom
they had shared and bartered to survive. It
also triggers protests, as seen in Rio de Janeiro,
Brazil earlier this year after favela residents
refused to accept alternative housing and
make way for a 2016 Summer Olympics park.
And with slum populations climbing globally—
to more than 860 million people in 2013 from
725 million in 2000, according to the United
Nations Human Settlements Programme (UNHabitat)—new approaches are necessary.
Many project sponsors are now trying to
employ more creative and collaborative slum
redevelopment efforts focused on stakeholder
management. In Kenya, the national
government has tapped rehabilitated criminals
working at the Youth Reform Self-Help Group
to help oversee housing construction projects
and other efforts to improve infrastructure
and services in Nairobi’s sprawling Kibera
slum. The largest slum in Africa, it’s home to at
least 800,000 people.

“You don’t want to be perceived as
directing the work that people can
do for themselves... The key is having
that local voice.”
—Dave
Hampton,
re:ground
Cambridge, Massachusetts, USA

LLC,

Paritosh Sawant, CEO of the real estate
development ﬁrm Om Shiv Group in
Mumbai, India, says a major challenge
for slum redevelopment project teams is
winning the trust and support of skeptical
and often marginalized residents. Respecting
communities
and
enabling
residents’
autonomy is essential.
Om Shiv is participating in a slum
redevelopment program sponsored by
the state of Maharashtra (which includes
Mumbai) through which developers buy
property and build new housing. (The state’s
Slum Rehabilitation Authority wants to make
Maharashtra slum-free by 2022.) Challenges
the company has faced during its project in

Mumbai, which began in 2011 and is slated
to end in 2017, include persuading slum
landowners to sell property and dealing with
residents who are “very insecure about placing
their trust in the developer,” Mr. Sawant says.
They think “the developer is going to make
a handsome proﬁt at their expense without
them getting any part of it.”
To keep slum projects in India on track, he
adds, sponsors must respect local customs—
to the extent of being willing to contribute
ﬁnancially to religious festivals and marriages
of slum dwellers. When government approval
processes drag on for years, these kinds of
stakeholder management techniques can help
maintain local support for delayed projects.
“Patience is a very important virtue,’ Mr.
Sawant says.
Act Locally, Think Locally
The earthquake that struck Haiti in early 2010
left more than 1.5 million people homeless,
swelling the size of the country’s slums. Since
then, UNHabitat and other organizations have
launched projects to help improve earthquake
recovery efforts in slums. For example, UNHabitat and the Haitian government have
partnered on a two-year project to upgrade
slums in the cities of Cap-Haïtien, Milot and
Les Cayes, which is slated for completion in
December.
Despite clear needs, however, projects
to improve slum conditions can create
resentment among residents. Whenever
possible, projects should involve residents
speaking to each other instead of to foreign
organizations viewed as managing and
directing the work, says Dave Hampton, who
worked in Haiti from 2010 through 2012 as
a program manager for J/P Haitian Relief
Organization and Architecture for Humanity.
“You don’t want to be perceived as directing
the work that people can do for themselves.
When working with Haitian engineers and
contractors, the key is having that local voice,”
says Mr. Hampton, principal of re:ground LLC,
an international development consultancy
based in Cambridge, Massachusetts, USA.
That’s challenging at times: Deferring to local
customs can be at odds with what project
leaders view as best practices. For instance,
pit latrines are common in areas of Port-auPrince where running water is scarce. Relief
workers upgrading a neighborhood in the city

“went to great lengths to explain alternatives
to pit latrines like composting toilets,” says Mr.
Hampton. “But the community decided to go
with pit latrines because that is what they were
comfortable with.”
Other project challenges can include helping
Haitian team members to understand why
common construction practices such as using
low-quality concrete blocks without adequate
reinforcing bars can be dangerous. In one
instance, a local worker improperly poured
concrete for a lintel above the door of a
residence being converted into a health clinic.
“We said, ‘This is why you have problems with
buildings falling down during earthquakes,’”
he says. “The lintel was removed and rebuilt,
and once the Haitian masons saw that detail a
few times, they got it.”

“If you don’t get the numbers right,
nobody wants to take the risks to try
to support them. In these developing
nations, there is no protection for
startups if they fail.”
—Steven Segerlin, Stanley Consultants,
Washington, D.C., USA
Sponsors of slum improvement projects
looking for private funding face distinct
challenges, says Steven Segerlin, project
principal —global services, urban planning
and infrastructure, Stanley Consultants,
Washington, D.C., USA. He worked as a project
manager on a US$25 million UN-Habitat slum
upgrading program in Ghana, Tanzania, Sri
Lanka and Uganda executed between 2009
and 2012. Winning private funds to provide
working capital requires accurate budget
forecasts for equipment, materials and other
construction and operations costs, he says.
The risks—such as theft of electricity and
water by slum dwellers tapping lines—can
scare funders away.
Successful ventures in areas such as power
generation or water delivery have tended
to start with pilot projects backed by
governments or NGOs, which prove that cost
overruns in challenging environments can be
avoided, he says. “If you don’t get the numbers
right, nobody wants to take the risks to try to
support them,” Mr. Segerlin says. “In these
developing nations, there is no protection for
startups if they fail.”
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Effective Strategies

for using Social Media in PMI Chapters
Using

7

There are so many social media exist in the internet now, from Twitter,
Facebook, Foursquare, Youtube, Instagram, Pinterest, etc. Some suggestions
to use these social media could be like

8

social media for marketing can enable any organizations
looking to further their reach to their customers, members
or employees, including PMI Chapter. Members/customers are interacting
with brands through social media, therefore, having a strong social media
marketing plan and presence on the web is the key to tap into their interest.
If implemented correctly, marketing with social media can bring remarkable
success/beneﬁt to any organization’s goal.

•

LinkedIn – create groups for chapters as a place for discussions,
chapter announcements, chapter and volunteer opportunities,
announce new programs, conferences, driving trafﬁc to chapter
sites

•

Facebook – show picture of events, share chapter info, engage
members in dialog, events with links back to chapter sites

•

Twitter – share info, share articles, news, prizes, do games,
promote conference and events

•

YouTube – share videos from events, promote upcoming events
thru videos

•

Slide Share – share presentations, links back to chapter sites

•

Google+ – share interesting blog entries or events, photos

To get the most beneﬁt of using social media, there are several tips that PMI
has, to engage with the members.

1

Social Media is a dialogue not a broadcast. By this tip, it means that
getting the audience to be engaged in a conversation is more important
than just sending information or announcement

2

Build your Social Media presence one platform at a time. With so
many social media available, Chapter needs to pick which platform that
they want to build, and build the presence consistently on this platform
before building another presence on another platform since building a
presence is not an easy task

3

Engage with a constant drip, not with a ﬁrehose. A continues and
constant communication needs to be built to engage with the audience
of social media. We may loose the audience due to inconsistent presence

4

Show appreciation often. People liked to have appreciation in real life,
and the same thing applied on social media. So, give the audience an
appreciation is one of the key things to get the engagement

5

Always keep your sense of humour. What is more interesting to
people than things that can make them smile / laugh. Make this a part
of social media to get people engaged with Chapter’s social media.

6

Deﬁne success before you begin. At the ﬁrst day after decide on
using speciﬁc social media, Chapter needs to deﬁne success criteria that
they aim. Without goal / target, it is hard to deﬁne whether the social media
is already working as expected or not, and whether there are things that
needs to be improved. Create a small goal at the beginning but clear and
achievable, and then create a bigger goal afterwards.

Measure, Adapt and Adjust. After having clear goal, Chapter needs to
measure effectiveness of interaction with their members in the process.
Without measurement, there is none that can be improved. And with this
measurement, Chapter will learn what needs to be adjusted to improve. For
example, there may be speciﬁc time in a week, or in a day that is the most
effective to engage with the audience after having measurement, and this
can be used for further engagement with the members.

Stay within and protect the brand. People can do anything on the
internet since it is an open platform. To avoid any misuse of the social
media that has been built, there needs to be a person who is responsible to
protect it and to monitor it.

9

Automate, automate and automate. Since there are a lot of social
media platform to maintain, Chapters need to have a strategy to make
the presence without consuming much of their time. Most of the platforms
already have its own API or tools to automate posting. Use this as much
as we can to reduce time needed to maintain presence on each platform

10

Have Fun. Everybody wants to have and see fun things in their life.
By showing fun activities that Chapter has, it may convince members
to be more active and engage with Chapter activities. Make sure to have
this in social media to keep people coming and see the content of the
social media
These tips can be used as a guidelines for Chapter on managing their
presence on social media, however there is also one thing that needs to
keep in mind. Each part of the world use different social media to interact,
so each Chapter needs to ﬁnd the most suitable social media that will be
used to engage their members. Some social media may not be popular
or widely used in one Chapter and may be used often in other Chapter,
therefore pick the right social media is also an important thing to have in
mind before decide on using speciﬁc social media.
By Dodi Darundriyo, PMP
Board Member of PMI Indonesia Chapter
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PMI AP LIM Closing Keynote Speech Bali, March 29th, 2015

“Be an Inﬂuencer”
by Vinh Giang

PMI Indonesia delegates with AP LIM closing keynote speaker Vinh Giang (center) in freestyle pose

After 5 years of constant attempt of inﬂuencing PMI APSC to host PMI Asia
Paciﬁc Leadership Institute Meeting (AP LIM) in Indonesia had ﬁnally paid
off. Indonesia was ﬁnally chosen to be the host of 2015 PMI AP LIM. A
major milestone of the history of our chapter. This was a chance to show off
our country to all the chapters in Asia Paciﬁc and to show them what PMI
Indonesia is all about. The 4 day event took place in Westin Hotel, Nusa
Dua, Bali. About 50 people attended the AP LIM from chapters such as
Australia, India, South Korea, Japan, New Zealand and even Austria. Most
of the event was full of lined up sessions with speakers from all over Asia
Paciﬁc region. They were all outstanding, but there was one session that
keep sticking in my head. The closing keynote speaker, Vinh Giang, with his
topic of “Be an inﬂuencer”.
I met him on the night of networking dinner; he came to me with a deck of
card and asked me to pick any card from the deck. I recognized him from
the conference booklet that he was one of the keynote speaker. Amusing
as it was, he showed amazing card tricks from close-up, front and center.
A question crossed my mind on how would a magic performer can relate
a topic to leadership? The question was answered on the following day.
Vinh is Australian born and of Vietnamese/Chinese descent. His parents
immigrated as refugees to Australia basically with nothing more than the
clothes they got on to search for a better life. As immigrants in a new
country, Vinh’s parents had to work tirelessly to build their lives from zero;
their work paid off. Vinh grew up as a quite Asian kid; he kept himself close
to a group of friends. Since a very young age, Vinh had been amazed by
the art of magic; he even performed magic as a kid. When he became an
adult, Vinh studied Accounting at the University of Adelaide and graduated.

Although he wanted to make his parent proud of him by getting a career
in corporate world, Vinh’s heart led him to a different path. A choice he
had to make at a very young age. One day he gathered his strengths
to speak to his parents about his choice. He told his parents that he did
not want to get a job as an accountant. Instead, he wanted to follow his
dreams to become a magician. Trembling to see how his parents would
reacted, he received their blessing instead. In fact, his father replied,”Vinh,
there’s is nothing amazing about you except the lessons you learn”. With
their blessing, Vinh pursued his dream to be a magician. According to him,
magic is not only entertaining but it has “the potential of what it could to
for others”.
Vinh is specialized in close-up magic; he is also the co-founder of the online
business Encyclopedia of Magic. He had taught magic to more than 18,000
people all over the work in the course of 18 months. His online business
received more than 3 million views on YouTube and made him accepted
into the Australian YouTube partner programme. Through this programme,
Encyclopedia of Magic became YouTube partners that can earn revenue
through its videos. For Vinh, making a living by teaching people to become
magicians is just one part of his dream, the other part is passing on the
message behind the art of magic. A message about “positive thinking and
how and individual reacts to different situations in life and business”.
At the closing keynote, I was excited to see more magic tricks. Vinh started
his closing speech by explaining about his background and his choice
about being a magician. The rest of his closing speech can be summarize
in the following:
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Every change is an opporturnity
We can easily get into our comfort zone without realizing it and when we
do we tend to have a negative attitude toward changes. He mentioned
that we should never limit our capabilities because we should challenge
ourselves everyday about what else are we able to do. We need to
get to the attitude that every change is an opporturnity. He asked
the audience, ”What is magic?”. Nobody answered. “Magic is just a
problem you can solve where things are seemed impossible to do”, he
continued on. Then he showed us a video clip of him doing, again,
magic card tricks. During the video, the camera often zoomed into
where the audience can only see the cards. From that close-up view, he
did amazing card tricks and made us wonder as to how exactly did he
do that. To our suprise, Vinh showed another video to the audience on
how did he do all those card tricks from the previous video. This time,
the angle was taken by a different camera from afar and in a different
angle. There it was shown that Vinh had 3 other people helping next
to him to perform the tricks. The camera that zooms into the cards
obviously could not capture the 3 people that were helping Vinh.
The message that he was getting accross is about perspective. He was
able to perform the card tricks only when seen in one perspective. To
the audience’s eyes, the magic trick seemed impossible. Hence, when
seen from another perspective, the impossible became clearer. When it
comes to problems in our lives, it is impossible to tackle a problem just
from a single perspective. We often try to solve a problem by ourselves
that it seems impossible. Vinh argues that adding more perspectives
will help you see a problem from a different angle. “Adding more
perspective means creating opportunity,” said Vinh. This would mean
making changes in how we see problems encountered. He urges for
each and every chapter in AP LIM to embrace change because it will
deﬁnitely create opportunities

Surround yourselves with positive people
Secondly, when we embrace changes, we ultimately are breaking old
habits and creating new and better ones. Vinh continued in his speech
that once we have done that, we need to surround ourselves with
positive people. People with positive attitude; the kind of attitue like
“Yes!”. When surrounding by positive people, we too become positive.
He told us a story about how he picked a role model. I could not
remember what the name was, but Vinh told us that his role model was
a very successful man that built his business from ground up. Motivated
by his achievement, Vinh bought 1000 copies of his book. Vinh read
and read and read over and over again until got enough positivity in
him to get up and start his own business. He created enough people
with positive attitude within his network and constantly challenging
himself from something. Vinh never stops learning.
The second message in here is that every chapter member must stay
positive because the chapter is depending on its members. For every
challenge encountered, everybody in the chapter must have enough
positivity to overcome those challenges. As chapter leaders, creating
positive atmosphere is a must. To surround ourselves with positive
people can work two ways. Either join a group of positive people
that will turn you in a positive person, or we can inﬂuence people
surounding us to be positive. “If you can fundamentally change who
you are, you can inﬂuence people in your life”, Vinh added. Though
it may seem meaningless, positive attitude can make the difference
between despair and hope and success and failure.

Creating something impossible
Vinh already told us about what is magic. It’s just another problem to
be solve where it seems impossible. Through his deﬁnition of magic,
he came to a conclusion that “impossible is a big illusion”. It took me a
while to let that one assimilated in my head. I am sure everyone else
experienced the same thing. However, Vinh went on to do something
bold to prove his theory. He asked a volunteer to come up stage and
pick a “big” word from a Harry Potter’s novel as he will guess the word.
A lady stood up and came up stage to volunteer. She opened the
novel, ﬂipped a few pages before choosing a word. Now it was up to
Vinh to guess the word she chose from the novel. There were more
than 10,000 words in that novel. The odd was 1/10,000. Impossible?
Not according to Vinh. He said that 1/10,000 odd is not impossible, it
was just “highly improbable”. To the audience suprise, and I still don’t
how Vinh did it; he was able to guess the work correctly.
Guessing a “big” word from a book was not enough to convince the
audience for Vinh. He went on to get 5 random numbers from 1 to 50
from the audience; he wrote down the 5 numbers on a paper board
and he said that he was going to have a suprise at the end of his
session while pointing to a medium size box next to the stage. So we
did not know what he was going to do with those 5 numbers. Until, the
end of the speech when he opened the box and took out a roll of white
cloth. Again, to our suprise, the 5 numbers that was randomly taken
from the audience were already written on that white paper cloth.
Before closing his speech, Vinh said that with all the magic tricks he
had shown earlier, he could not prove anymore that impossible is just
an illusion. Everything is attainable when believe and you set your
mind into it. He said that it is the ﬁrst steps that are the hardest, but
once you take those steps, your are steps closer into your goal. In 90
minutes, Vinh Giang had shown the audience that he was able to do
the impossible. He did his trick with a deck of card, guess a big word
from a novel and wrote 5 random numbers from the audience into
a roll of cloth that had been locked in a box. Those things seemed
practically impossible to do; but somehow Vinh did all of those. Is it
magic? Is it determination? I still don’t know how he did that, but the
message I was getting from him is pretty clear. Nothing is impossible.
Therefore, set your goal high to a point where it is impossible.
By Yudha Damiat, PMP®, PMI-SP®
VP Branch of PMI Indonesia Chapter
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Financial Management for Chapters:

Key to Success
The

topic of Financial Management for Chapters: Key to Success was
delivered in the second day of Asia Paciﬁc Leadership Institute
Meeting (AP LIM) 2015 event in Bali on Sunday, Mar 29, 2015 by Tejas
Sura, PMP, PfMP. Tejas started his volunteer activity in PMI since 1994 from
VP Treasurer & President of PMI Mumbai Chapter to Region Mentor 11
and currently his volunteering as a member of Chapter Member Advisory
Group. Tejas presented what need to be known as a VP Treasurer such as
required skills, the policies and procedures and the statutory requirements.
Ideally, the VP Treasurer roles and responsibilities should have speciﬁc skills
for documentations, ﬁnancial planning, knowledge of Generally Accepted
Accounting Principle (GAAP), accounting software, analytical thinking,
knowledge in economics and legal awareness. Besides such technical skills,
the VP Treasurer should also have leadership skills such as negotiation, time
management, adaptability/ﬂexibility and conﬂict resolution since he or she
will face other volunteers for ﬁnancial issues. Of course, it may be difﬁcult to
ﬁnd a volunteer having such complete skills in PMI Indonesia Chapter but
as a minimum accounting principle is mandatory required.
The discussion of the policies and procedures emphasized the budgeting
and execution activities from forecasting incomes and expenses as well as
how to control the plan and the actual. The budgeting can be started by
seeing the member size of the chapter for example the size of 100 to 600
members equals with the potential budget of $ 12,000 to $ 36,000 and
the size of 600 to 1,200 members equals with the potential budget of $
24,000 to $ 72,000. With the total numbers almost 600 members, PMI
Indonesia Chapter can be categorized with the potential budgets $ 36,000,

which is currently in line with the budget that PMI Indonesia Chapter has.
For controlling the budget versus actual, Tejas informed several accounting
package software that can be used by chapters such as QuickBooks,
Quicken and others. In the future PMI Indonesia Chapter should consider
using this software to help daily ﬁnancial transactions rather to use only the
bank statement of the PMI Indonesia Chapter accounts.
The ﬁnal agenda presented was the statutory requirements, which is mainly
the obligation of chapters for reporting. The ﬁrst report is the tax issue
which chapters should create a regular report to the government. The
second report is the ﬁnancial reports that chapters should submit to the
PMI Head Quarter during the Charter Renewal. The information highlights
for the Charter Renewal are previous year reserves, reporting year
incoming funds, reporting year expenses and reporting year-end reserves.
PMI Indonesia Chapter still need to improve the tax reporting due to lack
of tax knowledge but for the Charter Renewal, PMI Indonesia has regularly
submit the required reports for the Charter Renewal.
The topic of Financial Management or Chapters: Key to Success had
brought some new information for PMI Indonesia Chapter and hopefully
the chapter is able to improve the current activities in ﬁnancial issues.
By Erlangga Arfan, PMP
VP Treasury of PMI Indonesia Chapter

Proﬁle Board
Muhammad Firdaus

Raﬁ Sani, PMP

Board of Marketing
(PMI # 2187704)

Board of Communication
(PMI # 3035961)

Mr. Muhammad Firdaus is a Board Member of
Marketing, and he is responsible to maintain
and control stock of PMII merchandise, and also
administer all sponsors that have been settled
up an agreement with PMI Indonesia Chapter.
He graduated from University of Indonesia
Jakarta, majoring in Master of Information Technology. He has more than
4 years’ experience working as an Information Technology practitioner;
specialize for Infrastructure Project in Banking Industry. He is now working
as an IT Project Manager at the one of the private bank in Indonesia.

Mr. Raﬁ Sani Hardono is the Board
Member of Communication of PMI
Indonesia Chapter. Mr. Raﬁ has
background at Electrical Engineering and
Information Technology. He has about
10 ten years working experience in IT Project Management for
Banking and IT Companies in various positions, and currently works
as a Project Manager at PT. Mitra Integrasi Informatika (Metrodata
Group).
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OMM 60: EPC Project Management
OMM 60 successfully conduct in 29 July 15 with topic EPC Project
Management. As the speaker Mr. Arisman Indrawan PMP has 19 years
experienced working in EPC Contractor Company PT Rekayasa Industri,
Engineering Procurement Construction contractors in Indonesia with various
positions. He involved in huge EPC project such as PIM 2 Fertilizer Project
at Lhokseumawe Aceh in year 2000, Kaltim-4 Fertilizer Project at Bontang
Kalimantan Timur in year2002. Arisman also has experience with corporate
matters related to EPC project such as contract for EPC project, project
control, project risk management, project management ofﬁce, project
insurance, internal audit, corporate planning and control, performance
management and enterprise risk management. Currently he is a Corporate
Development Manager part of Corporate Strategy Division in PT Rekayasa
Industri. Arisman Indrawan is also the President of Project Management
Institute Indonesia Chapter since 1 July 2014. As the President he is the
ﬁrst point of contact for enquiries from individuals and organizations in the
country to PMI Indonesia.

Presentation was talking about EPC Project Management. Engineering
Procurement Construction (EPC) Project is the project which is contractor’s
scope of work start from design services, procurement, construction and
testing to reach speciﬁc performance as speciﬁed in the EPC contract.
Contractor is fully responsible for design and speciﬁc performance has to
be achieved. Project management knowledge is very useful to conduct
project with a scheme EPC. The presentation shall describe how is project
management knowledge shall be applied in EPC project scheme. Beside
there are many issues to be handle such as direct control by project owner,
lump sum with a certain amount of contract price, tight claim procedure. At
the other side contractor takes all risk for execution where completion date
is already strictly deﬁned.
By Arisman Indrawan, PMP
President of PMI Indonesia Chapter

Roadshow to Lippo Group
by Yudha Damiat, PMP®, PMI-SP®
PMI Indonesai Chapter had the pleasure to pay a visit to one
of the biggest group in the country – Lippo Group. Through
networking from the Board of Directors, Lippo Group asked
us to come in and tell them about what is PMI Indonesia
is all about. A member of the board of commissioners
from Lippo Group, Wellianto Halim, happened to be in the
meeting. That does not happen everyday.
Lippo Group has a very wide range of portfolios from
property, education, internet, and all the way to banking.
When an organization that big with that many portfolios,
a strong governance must be in place. So what was Lippo
Group looking for from the Chapter? It started from human
capital. As the owner of Universitas Pelita Harapan, they
aim to produce competent and ready to use graduates that
can compete in the market. That’s where PMI credentials
come in. UPH sees PMI credentials as an added value that
can be use a requirement to graduate. As to PMI Indonesia
chapter, we provide the community and the program that
supports it. The synergy clicked and ﬁxed that an MoU had
been placed. Who would have thought that networking can
be such a powerful tool?
We look forward for more organizations to be in our
community. If you want yours to be part of ours, give us call
and we’ll show up at your door.

Earn
16 PDUS

Annual International Project Management

OFFICIAL PROGRAMME
Ø
Ø
Ø
Ø

OCTOBER

19 & 20
2015

ALEXANDER RUSLI

ERIC TOMICH

Earn 16 PDUs
20 Speakers
Networking Dinner
2 Days Symposium

KEYNOTE SPEAKERS
!

ALEXANDER RUSLI

CEO of PT. Indosat,
Indosat Tbk

ERICH TOMICH

Architectural Technical
Director of SOM

JOE COOPER
JOE COOPER

Category

MANOJ VASUDEVAN

SymEx

Package
(SymEx+ Workshop)

PMIIC Member

5,500,000

7,000,000

Student Members*)

2,500,000

3,500,000

Lecturer **)

2,500,000

4,000,000

Non Member & Public

8,000,000

10,000,000

SymEx: 19 & 20 October 2015 (two days) !
Leadership Workshop: 21 October 2015 (1 day)!

TODD HUTCHISON

Project, Program & Portfolio
Manager
Faster Projects, high
performance & team
harmony with CCPM

MANOJ VASUDEVAN

CEO of Thought Expressions
Leadership Lessons from the
Mouse Trap

TODD HUTCHISON

2015 PMI Board of Directors
Global Trends in Project
Management

AMIN LEIMAN

DEENDARLIANTO

CEO of BENDINO,
Premier Project
Management Academy

Associate Professor of
Gadjah Mada University

!DHARMESTI SINDHUNATA

Founder of EQlibrium

INDRA GUNAWAN

Independent Director of
Protelindo

KEY BENEFITS
Identifying issues that
affect the successful
of project completion
Global trends in
project management
ISNAENI ACHDIAT

Partner Ernts & Young,
President of ISACA
Indonesia

!

MUHAMMAD A.B. ILYAS

CEO and Principal
Consultant of
LIFELONG

RICHARDUS EKO I

Chairman of International
Association of Software
Architect – Indonesia
Chapter

Best practices in
project management
Managing project risks
Management of
multiple and complex
projects
Lesson learned in
project management

symex-pr@pmi-indonesia.org
sy
ymex-p
www.pmi-indonesia.org/symex
RISMAN ADNAN

Director Samsung
R & D Institute
Indonesia

RUDIANTO RIMBONO

Deputy Chairman for
Business Support
Management – SKK Migas

+62 857 253 88394 (Wikan)

!

Page 14 Excellentia August 2015

Fact and Statistics
Congratulations and welcome to Indonesia chapter for our New Members
Our sincere gratitude for new members and renew members,
your involvement and supports for PMI Indonesia Chapter are
very valuable for us. In July 2015 we had 15 new members and 16
members who renewed their membership. We hope next month,
with more marvellous activities provided by PMI Indonesia Chapter,

New Members list per July 2015

more members would renew their membership.
Thank you for join and let’s get involved with PMI Indonesia Chapter
because good things happen when you stay involved with PMI.

Rejoin and Renew Members list per July 2015

Adhiyatma Suryadiputra

Hari Wibisono

Achmad Mustaﬁddin

Rafael De La Rosa Sanchez

Aris Prabhawa

Paulus Paulus

Aprizon Aprizon

Rahman Bajuadi

Devie Kusuma

Prasidananto Nur Santoso

Bacran Umar Djawas

Santhi Tedjorahardjo

Dion Kristadi

Rayjansof Chairi

Bernard Bairoy

Sepriyany Linta

Erﬁanto Nursamsi

Rengga Arnalis Renjani

Corina Permatasari

Sigit Adi Prasetyo

Evan Tjahjadi

Yuri Sangala

Kristiawan Soedartono

Stephen Hilsum

Ferdinand S

Zakky Baidhowy

Muhammad Riduan

Su Indradjaja Soenardi

Palaniappan Meenakshisundaram

Zainuri Feri Wardanu

Hadjopan Sirait

Membership Growth and Percentage
Based on the graph above, it appears that
members of Indonesia Chapter grew 2,4%
higher than the prior year numbers. This is a very
good growth rate. Besides, Indonesia Chapter
still has the highest percentage of members up
to 75% than any other country in the Regional
15 Countries. Likewise, the number of PMP
members perched on 39%, the biggest numbers
in these terms.

The picture above shows the number of PMI members who have
domiciled in Indonesia, Indonesia Chapter members, total certiﬁcants,
and total PMP within the last 3 months. In June, total chapter members
increased to 602 from 585. This growth is good than prior month,
May 2015, but we must still grow up the number of our members. In
the other hand, total PMP certiﬁcants decreased by 3 persons to 573
persons. Hope we can more increase the growth of the number of
chapter members and PMP certiﬁcants on next month.
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PMII Member Statistics
The graph is a statistical chart PMIIC members
from 2008 to June 2015. Based on the graph, it
appears that the current chapter members are
signiﬁcant higher than last month, reached 625
members. This is a very good achievement. In
subsequent years, hope we can always increase
the growth of the number of chapter members,
run awesome programs continuously, these also
attract and raise new members.

PMI Fact File
462,405 Total Members

in 202 countries and territories

4,954,612

Total copies of all editions (includes PMI-published
translations) of the PMBOK® Guide in Circulation

PMI has 275 chartered and 16 potential chapters

Statistics through 30 June 2015

Credentials/Certiﬁcations
Total Active Holders of:

CAPM® (Certiﬁed Associate in Project Management) __28,826
PMP® (Project Management Professional) __655,576
PfMP® (Portfolio Management Professional) __244
PgMP® (Program Management Professional) __1,328
PMI-RMP® (PMI Risk Management Professional) __3,253
PMI-SP® (PMI Scheduling Professional) __1,375
PMI-PBA® (PMI Professional in Business Analysis) __359
PMI-ACP® (PMI Agile Certiﬁed Practiotioner) __ 8,870
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After successfully conducting PMP Study Group
Seasons 1 - 7, PMI Indonesia Chapter will start
PMP Study Group season 8 starting from Friday,
21st August 2015.
PMP Study Group is a medium size study group
of professionals (15+ people) coming from varied
industries who are interested in project management and want to pursue the PMP certiﬁcation
exam. It allows you to study with fellow members
and mentored by PMP certiﬁed volunteers to accelerate your understanding towards PMBOK 5.
The activities usually involve:

Chapter by chapter discussion of PMBOK
5 (Chapter 1 – Chapter 13)

Sharing tips and tricks to master the topics in each project knowledge areas.

Best practices in preparing for the PMP
exam.

PMP exam simulation tests.
Also this program is Free of Charge and ONLY
for PMI Indonesia Chapter member.

To join this study group, registrant must have:
1. Active membership in PMI Chapter Indonesia by the time you apply for PMP
study group
2. PMI Eligibility ID (ed. Eligibility ID is an
ID given to registrant after they register
for the PMP exam).
The schedule of PMP Study Group Season 8 as below:
Date : Every Friday from 21st August –
14th November 2015
Time : 19:00 – 22:00
Venue : TBD (will be sent out by Wednesday)
If you are interested to join simply follow this link
http://form.jotform.me/form/52198721711455 or
send email to certiﬁcation@pmi-indonesia.org
with subject ‘Applying for PMPSG Season 8 – Your
name’. Please state your PMI ID and PMP Eligibility
Code along with screenshots from website or letters when applying this study group. We will validate your membership and eligibility code.
*

If you were registered in previous seasons, it
is MANDATORY to register again to join this
season 8.
** If you are not member yet, please contact
membership@pmi-indonesia.org to know
more about joining as PMI Indonesia Chapter
members and start receiving many privileges

