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In this second edition we have coverage
of Region 15 Meeting which was held
in Bali after PMI AP LIM 2015. Rahmat
Mulyana, MT, MBA, PMP highlights what
have been discussed in the meeting.
From Thailand Kevin Taylor, MPM, PMP
shares us his volunteering experience
with the chapter. Eric Ku, PMP and Siew
Peng Soon, PMP highlight Evening Talk
Series, a program activity of PMI Malaysia
Chapter that started in November last
year. An article by Chaps Agbayani
from Philippines talks about their
chapter program ‘Technical Sessions’.

PMI Indonesia Chapter highlights their
upcoming Symposium and Exhibition
(SymEx 2015) and PMI ROWS Workshop
2015.
I would like to thank all the editor team
members from all chapters in the region
for their contributions and supports to
get this newsletter ready for all of us.
Happy reading
Zamrud Kurnia, PMP
Editor in Chief
PMI ID #960952

PMI Thailand Chapter
http://www.pmithai.org

PMI Indonesia Chapter
http://www.pmi-indonesia.org

PMI Malaysia Chapter
http://www.pmi.org.my

PMI Philippines Chapter
http://www.pmi.org.ph

PMI Singapore Chapter
http://www.pmi.org.sg

The process of forming
the Bangkok, Thailand
PMI Chapter began in July
1999 with the approval
of the Letter of Intent.
Since then, a group of
professionals within the
project
management
profession have worked to
make this chapter a reality.
The Chapter completed the
requirements to become
a full ﬂedged PMI Chapter
in September 2001 and
received its Charter Charter
Plaque in November 2001.
Presently, the Chapter has
more than 170 members,
with the majority being Thai,
representing more than
60 companies in the ﬁelds
of
telecommunications,
information
technology,
oil & gas, engineering
and construction, as well
as Thai universities and
government organizations

The Project Management
Institute of Indonesia was
founded in 1996 and is an
organization dedicated to
enhancing, consolidating
and channeling Indonesian
project
management
knowledge and expertise for
beneﬁt of all stakeholders.
This organization is one
of the chapters of Project
Management Institute (PMI),
a nonproﬁt, worldwide
leading
professional
organization. Our members
and credential holders
span numerous industries,
businesses and many of
the Indonesian leading
corporations as well as
nonproﬁt institutions.

The Project Management
Institute, Malaysia Chapter
(PMIMY) is a Chapter of
the Project Management
Institute (PMI), the world’s
largest
not-for-proﬁt
membership association for
the project management
profession.
The
PMI
professional resources and
research empower more
than 700,000 members,
credential holders and
volunteers in nearly every
country in the world to
enhance their careers,
improve their organizations’
success and further mature
the profession.
PMIMY was founded in 1994
to advocate and advance
project
management
excellence and discipline in
Malaysia.

PMI Philippines is the
ofﬁcial country chapter of
the Project Management
Institute,
a
global
organization of project
management professionals
headquartered in the United
States dedicated to the
advancement of modern
Project Management.
In October 1996, the
PMI Philippines Chapter
was chartered in Boston
Massachusetts, and was
formally registered with the
Philippine Securities and
Exchange Commission in
July, 1997. PMI Philippines
is a non-proﬁt corporation
that seeks to educate its
members, as well as share
and exchange information
with
other
project
management practitioners.
Guided by the vision of its
Founding President, the late
Ruperto Kapunan, the PMI
- Philippines Chapter aims
to “Build Professionalism
in Project Management”
with the steadily growing
number
of
Filipino
practitioners though its
initiatives.

The Project Management
Institute Singapore Chapter
is the country chapter
of Project Management
Institute (PMI). The PMI
Singapore Chapter was
formally established in April
1, 1999 and is registered
with the Registrar of
Societies Singapore. A
Protem Committee led by
Dr. Yeo Khim Teck applied
and got approval for the
Chapter and drafted the
Constitution of the Chapter.
The ﬁrst Annual General
Meeting of the Chapter was
held on March 21, 2001.
The AGM adopted the
Constitution of the Chapter
and formally launched the
operation of AGM.
Currently there are 2005
members registered with
PMI as Singapore Chapter
Members.
The Singapore chapter is
very active and conducts
various
activities
for
its members such as
Focus Groups, member’s
networking
and
social
activities,
professional
development and training
and conferences.

“Good things happen
when you stay involved with PMI”

From
R15 Mentor
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Mohammad Ichsan, PMP, PMI-SP
Region 15 Mentor,
Project Management Institute
mohammad.ichsan@mentor.pmi.org
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Dear PMI Members in R15,
First of all, please accept my apology for not being in the AP LIM in Bali last 2830 March 2015. Apart that everything has been prepared very well prior to my
departure, things have happened beyond my control. The project that I have been
managing was delayed for 7 days and it was completed on 30 March 2015 instead
of the original plan date 23 March 2015. The room for error was not set up as part
of my mitigation, hence as Program Manager of this project, I have to cancel my
trip and back to my project to save it before it was further delayed. I was requesting
my project sponsor to write an email to PMI key personnel to inform formally, that
I had to abandon my plan to go for this meeting.
It was a very tough decision as I felt like I was juggling between my professional
career as project/program manager and my voluntary role as Region 15 Mentor.
The decision to put my professional role as project/program manager, I believe,
that I have put my PMI value on top of it. I strongly trust that PMI will still value my
decision of being a professional project/program manager.
Was I sad? Of course! As a leader you have to walk the talk. I was the one who has
been driving the members of R15 to meet and gather in such a great event. Not
to forget, that calling PMI AP LIM to be established in Indonesia, it was my long
beautiful dream even since I have been registered as PMI Indonesia Chapter (it was
still PMI Jakarta Chapter). Not even to face the fact that Bali is such a beautiful place
to meet with all of its hospitality.
There were several things I learned from this ‘unintended’ absence in AP LIM 2015
and R15 Meeting. First, having a risk register and its response plan will still require
strong risk monitoring and controlling activities. It is even to ensure that for risks
that are no longer identiﬁed in a certain phase in a project, they are completely
killed. Period. Second, PMI is professional organization that values professionalism
of project managers globally. If you look for a professional society that endorses
value in your profession as PM, you will need to have explore more how PMI works.
Third, PMI is such a great professional organization that consists of professional
project managers. One of them is risk mitigation. My absence in R15 Mentor
Meeting was successfully covered by PMI staffs (I believe Shaligram, our past PMI
R15 Mentor took one of the opportunity to cover me).
Conclusion, my sadness of the absence is inevitable, but knowing that PMI holds a
strong value out of the professionalism and knowing that all of the R15 leaders had
a great time in that meeting, of course it is somehow compensated. One thing, I will
have the strong risk mitigation and that is my plan to see you face to face in your
chapter. I cannot wait for it as we have the plan and having fun with our chapter
meeting. Good things happen if you are with PMI and see you very soon in your
chapter!
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30 March 2015 | Bali, Indonesia

Region 15 (Southeast Asia) Chapter

Leaders Meeting 2015
by Rahmat Mulyana, MT, MBA, PMP , Director of PMIIC Bandung Branch

PMI Region 15 Chapter Leaders

PMI is the world’s largest not-for-proﬁt and voluntarily professional
membership association for the project management-related
professions. Since founded in 1969, PMI already delivers value
for more than 2.9 million professionals around the world. Latest
statistics (February 2015) mentioned that PMI has 457,459 total
members distributed in 273 chartered and 13 potential chapters in
more than 105 countries and has 692,403 certiﬁed professionals,
mostly PMP (650,915; 94%). Its Global Operations Center located
in Pennsylvania, USA, and there are currently 3 Service Center:
Asia, EMEA, India, and the rest 10 ofﬁces around the world. All
of these chapters are grouped into 15 regions as mentioned in
the picture below. Indonesia, Singapore, Malaysia, Thailand and
Phillipines are in Region 15.

The scenery and panoramic view of
beautiful hotel and private beach

“Good things happen when you stay involved with PMI,” indeed, it
is the magic words which becoming PMI’s trademark. As voluntary
organisation, PMI offered all of its members to work on and to
lead activities that advance the profession and the Institute. PMI
always value its volunteers and want us to succeed and grow
our leadership skills. That’s why PMI has created extra ordinary
programmes to develop the volunteers as leaders: The Leadership
Institute.
From Friday-Monday, 27-30 March 2015, Indonesia has been
chosen by PMI HQ to be the host of APLIM (Asia Paciﬁc Leadership
Institute Meeting) and Region 9 (Northeast Asia), 10 (Australia &
New Zealand), 11 (Western Asia) and 15 (Southeast Asia) Chapter
Leaders Meeting. PMI Indonesia Chapter with 25 delegates
(including 15 host volunteers) became the largest delegates
attending this APLIM 2015 and R15 Meeting. The proposed
location for the meeting is Indonesia’s Paradise Island, Bali, which
is well known for centuries has attracted many visitors from all
over the world, drawn to its colorful festivals and ceremonies,
thousand beautiful temples, traditional music and dances, arts
and crafts, delicious cuisine, stunning underwater world and of
course cheerful and easy-going people. A beautiful resort with
private sunrise beach in southern part of Bali, The Westin Nusa
Dua Hotel, has been chosen for this event.
Opened by Joanne Lynch as the head of PMI Volunteer Programs
& Services and hosted by So Hyun Kang, Reseena Abdullah and
Ye Yoon Kim from PMI AP Service Center and also Dr. Shaligram
Pokharel and Tejas Sura from PMI Chapter Member Advisory

Page 5 ASEAN C���ec� Vol 2 2015

The PMI volunteers development workshop

which provide leadership recorded sessions available on PMI
Learn (http://learning.pmi.org) or provided on Leadership Institute
website. Also there is Leadership Institute Master Class (LIMC), a
year long program that provides intensive training, development
and support for very selected PMI Volunteer Chapter Leaders.

PMI Worlwide Ofﬁces & Regions

Group. They organized this Region 15 Chapter Leaders Meeting
2015 which attended by 47 chapter leaders from Bangkok,
Indonesia, Malaysia, Phillipines, Singapore Chapter and not to
mention including 7 representatives from Vietnam Potential
Chapter.
The ﬁrst agenda in Monday morning, 30 March, is Volunteer
Development Workshop. The attendants were distributed into 7
groups, mixed from every R15 chapters, and then we were given
a challenge to build the tallest building ever from the noodle sticks
provided, tied with scotch tape and rope. It was very fun since the
material is very easy to break and it was really good for exercising
our leadership, teamwork and communication skills to build a
strong enough posture.
After ice breaking and team building workshop with noodle
sticks, we learned about the latest PMI’s statistics, especially about
voluntary activities related to chapters (and branches). Joanne
mentioned about survey results from PMI volunteers, including the
satisfaction level from every regions, the minimum score in 2014
is 86% for North America, while for Asia Paciﬁc about 87%. The
volunteers says that 88% of them feel that the experience meets
the expectations, 88% feel the value of the contribution from PMI,
but 62% feel the resources were provided and 72% acknowledged
the helpfulness of PMI staff. The survey also mentioned about the
time spent for volunteering each month with average 11 hours
per month and the support from employers which shown that
the trend of no support increased from 50 to 57%. After that we
discussed about the recognition for the volunteers such as PDUs,
publication, gifts, dinner/banquet and plaques/certiﬁcates. Then,
the ﬁrst workshop session closed by group discussion, “What is
your biggest challenge with recruiting and assigning volunteers?”
Beside attending Leadership Meeting which is very limited
opportunities and relatively costly, actually there are other
alternatives for leader development media such as LI Virtual LIM

Later on, Reseena and Ye Yoon mentioned about PMI Essential
Guide for Chapter Leaders, PMI Chapter Reporting System (CRS),
Transition & Succession Planning, etc. PMI has provided so many
systems to support the chapters as follows:
1.
2.
3.
4.
5.

Component System https://components.pmi.org
Chapter Reporting System https://rs.pmi.org
PMI Leadership Community http://leadership.vc.pmi.org
Region 15 Community Leadersihp http://region15.vc.pmi.org
Volunteer Relationship Management System https://vrms.
pmi.org
6. PMI Marketing Portal https://marketing.pmi.org
7. Chapter Guess Pass: https://pmi.wufoo.com/forms/chapterguest-pass
8. PMI Teach for Academic and Resource for Faculty and
Scholars: http://www.pmiteach.org
Last but not least, the agenda arrived on R15 Overview & 2015
Plans. We were sharing our experience and plans each other and
hoping the Vietnam Potential Chapter soon to becoming a real
chapter in the near future.
Rahmat Mulyana, MT, MBA, PMP
Rahmat interest is to facilitate Business-Technology
Alignment. He has 14 years professional experience,
mostly in delivering Advisory Services and
Professional Education for various clients. He was
awarded MBA and Master Of Information System
from Institut Teknologi Bandung. He was pioneering
and managing ComLabs ITB in 2000-2007 and then co-founding and
managing PT. Transforma since 2008, he also an active faculty of Telkom
University since 2010. His specialties are B-T Strategy and Business
Continuity-Disaster Recovery, IT GRC (Governance, Risk Management
& Compliance) and Enterprise Architecture. He currently volunteering
as Branch Director of PMI Indonesia Chapter, Vice President of ISACA
Indonesia Chapter, Government & Regulatory Advocacy SC1 of ISACA
International covering Asian Countries and Working Group of SNI ISO
Development in B-T Context.

Thailand
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Good things happen

when you get involved with PMI Thailand
by Kevin Taylor, MPM, PMP
VP for Programs, PMI Thailand Chapter

PMI Thailand recently elected new board members and had its
ﬁrst transitional meeting on February 7, 2015. The process of
transitioning responsibilities is an ongoing effort. We have a
talented team, but my own role on the board seemed unlikely
a few years ago. I would like to share with you my journey from
volunteering for chapter activities to actively leading chapter
functions as part of the PMI Thailand Board of Directors.

Staying Connected
“Good things happen when you get involved with PMI” as the
PMI itself will tell you. It is good to stay connected in areas where
one may choose to live or work. For example, I joined the PMI
Thailand chapter while still living in the USA back in April of 2007.
The membership was an investment in one possible future. I
continued my membership with PMI Thailand during the time I
lived in Singapore from 2008 to 2013 as well. For many years
my only support of PMI Thailand chapter activities was paying
membership dues and reading the occasional newsletter.

Supporting Change
A PMI Thailand newsletter landed in my email inbox during a
career change episode. I was searching for clues as to what to do
next and gave the newsletter a closer look. The chapter needed
volunteers to help grow membership and support other activities.
At the time, I did not see how I would ever end up in Bangkok to
really help the chapter.
After scanning the available roles, one of the opportunities looked
promising. The PMI Thailand chapter was reviving its chapter
newsletter activities. The role would make use of my writing skills

and project management background. Lastly, and an important
factor at the time, my work could be done remotely.

Volunteering Actively
My ﬁrst PMI volunteer experience came in the role of Content
Committee member in June 2013. Our newly assembled team
worked via Skype and email at ﬁrst. We sourced new materials for
our PMI Thai newsletter or wrote general project management
articles. We wrote articles that complimented some Thai project
management themes. We were also translating all the articles
from English into Thai language.

Thailand
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Thailand

During this time, our chapter opened up some other opportunities.
We added more content committee members and contributing
authors. Our content committee lead became the VP for
Communications. I stepped in to ﬁll the role of Content Committee
Lead. Suddenly, I was leading and not only contributing.

I decided to relocate to Bangkok in late 2014. This made it easier to
fully commit to my interests in Thailand and to contribute directly
to chapter activities. The upcoming annual general meeting would
be a good networking event.
During our annual general meeting in November 2014, we asked
for a show of hands of those that were reading the newsletters.
Only a few hands went up. It was clear from talking to people that
our newsletters were intriguing, but only to a small audience that
were opening the emails. It was good work, but it was not having
the desired impact.
As volunteers, our time and efforts are limited resources and we
want to make sure we are as effective as possible when we make
contributions or ask others to contribute. With this in mind, the
chapter decided to scale back on publication of the newsletter and
focus more on offering lectures and activities that brought people
together. This change in volunteering activities, and my presence
in Thailand, led me to being nominated for VP of Programs for the
PMI Thailand chapter.
VP for Programs
Staying connected, accepting change, and volunteering
actively have all contributed to my election to VP for Programs
at PMI Thailand. Our chapter is focused on delivering quality
project management training for anyone interested in project
management. The chapter also provides networking opportunities
and professional development for current project managers. We

are a resource for new or seasoned project managers in Thailand.
We also serve as a strategic partner for other ASEAN project
managers and business leaders who wish to make stronger
business connections here in Thailand.

All of us are committed to the ﬁeld of project management and to
delivering results for those who call on us for expertise. Personally,
it is a pleasure to serve the ASEAN community’s goals and I look
forward to meeting more of the ASEAN PMI community in the
months and years ahead. We are building a framework for unity
and cooperation that will help others meet their own goals for
connectedness, contribution, and leadership.

Kevin Taylor has worked in a variety
of Silicon Valley’s tech companies
for 18 years. For the last 10 years
he has performed legal support and
customer support roles with related
projects for companies including
Yahoo!, Google, and Qualcomm.
Kevin is a PMP certiﬁed project
manager with a Masters in Project
Management from the University of
Adelaide and BA in Behavioral Science
from San Jose State University. He has also earned a
Certiﬁed Scrum Master (CSM) certiﬁcate and a Project
and Program Management certiﬁcate from UC Santa
Cruz, California.
Contact Information
kevin.taylor@pmithai.org
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Malaysia

PMI Malaysia Chapter’s

Evening Talk Events
by Eric Ku, PMP and Siew Peng Soon, PMP

PMI
Malaysia
Chapter
(PMIMY) is delighted to be
able to bring a series of
core project management
competency talks focusing on
Requirements, Scheduling and
Project Estimation by various
industry speakers.
In November, PMIMY kicked off
the Evening Talk series with The
Importance of Requirements
Determination where Siew
Peng Soon, PMP talked about
how crucial it was to perform
requirements determination
Mr. Siew Peng Soon delivered his talk on the
in the context of pre-contract importance of requirementsdetermination
Mr. Mark Seah talk on Schedule Management
negotiation as well as ensuring
requirements are measured
against agreed deliverables to provide quality solutions to your a Specialist or a Generalist?”, at the end of the session eliciting
clients. Then came the talk on Schedule Management by Mark various interpretations from the audience !
Seah from HP in January. Mark, who is a seasoned trainer in HP
on Project Management gave us an insight on how schedule In March 2015, PMIMY has organized a talk by William Duncan on
management has evolved in our fast paced project environment Project Estimation, as a part of our Evening Talk series. William
and stimulated the conversation on “Are Project Managers shared with us how project managers could apply some common
techniques in project estimations to help us in our projects.
This evening talk was bought
to our members free of charge
through the collaboration of PMI
Malaysia Chapter and Malaysia’s
Multimedia
Development
Corporation (MDEC). In the
coming months, the Programme
team will be lining further exciting
talks for our members. We take
this opportunity to thank our
PMI Malaysia President Robert Gan
members and other participants
Presenting Letter of Appreciation to
who regularly attend our evening
Speaker William Duncan
talks and get the beneﬁts from the
Chapter. Do come and check our
PMI Malaysia website, Linked-In
and Facebook often for updates.
Nik Naharudin Mohd
Nasir from MDeC
Delivering His Welcome
Speech

Speaker William Duncan
Delivering his topic on Project
Estimation – A Better Way
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Participants Pay Full Attention to the Presentation Topic

Participants having Dinner

We have a Full House

We have a Full House

Ready to jump past the PMP® examination hurdle?
by Roy Kumar, PMP
PMP certiﬁcation is a valuable professional qualiﬁcation for project
managers. To obtain the certiﬁcation project managers have to
be knowledgeable as well as experienced. The PMP examination is
always a tough one, but comes with lot of value for the individual
who is successful. Here Roy Kumar, encourages the aspired
professionals to go for it!
Now that you are keen and have met the professional experience
requirements for earning the Project Management Professional
(PMP)® credential, what’s keeping you from completing the
certiﬁcation exam?
Many of us, who have been through the certiﬁcation process,
would confess to having experienced various challenges, no
matter how big or small to get our certiﬁcation completed. My
personal experience is no exception, nor very different from
others. However, here are 3 pointers that can help start aspiring
candidates head in the path and mindset toward completing your
certiﬁcation.
Formal training
Attending a formal training session isolated from our daily work
activities have signiﬁcant beneﬁts in both creating the right mindset
and an opportunity for us to invest into self-development. The
most popular of these training for PMP® preparations are bootcamps which provide the 35 hours formal education required for
certiﬁcation eligibility, usually held across 3 - 6 days in a classroom
setting. Training sessions are also ideal for building relationships
with other candidates for joint studies or support.

Fix the exam date
There is nothing worse than a moving target, when it comes to
scheduling. Once your application is approved, your eligibility to
sit for PMP® examination is valid for a year. Therefore, register
your exam date and start working towards it. This creates a set
time frame to work on your preparations with the ultimate date in
mind. For the busy project manager’s schedule, this hard deadline
would create a priority among the various project commitments
and a mental note to plan the work ahead.
Doing your homework
There are many preparation materials available in the market
including the PMBOK® guide which is a recommended reference
when it comes to the PMP® certiﬁcation. It is important to note that
past examination questions are not available; however this should
not limit your ability to familiarize with the format of potential
questions. The sample test questions, also widely available in the
market signiﬁcantly helps with the familiarization of the question
format and sharpen the mind towards the real exam.

The Author
Roy Kumar is an active Service Business and
Operational Management professional. He ﬁnds
value in imparting thoughts and exchanging
ideas through writing.
Contact:
roy.kumar@pmi.org.my

Philippines
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Starting The Year Right
by Chaps Agbayani
Chair of Programs Committee,PMI Philippines Chapter

A

technical session is an activity delivered by the local
chapter for its members. The technical session primarily
aims for better appreciation of project management and
fosters professional networking. It is one of the avenues for the
local members who are PMP certiﬁed to earn their Professional
Development Units to maintain their credentials . And sometimes
it also serves as a teaser for the training that the chapter provides.
It was just recently where PMI Philippines chapter delivered its ﬁrst
technical session for 2015. The technical session was a “back-toback” session with two topics. Topics delivered were introduction
of Appreciative Inquiry by Mr. Amin Leiman and Basics of
Construction Project Management by Mr. Ramon Navarro. It was
held in the Discovery Suites Ortigas last 05 March 2015. People
started coming in at around 6pm for registration and buffet dinner
(of course!). The speakers delivered their topics and answered
questions thrown in by the attendees and there was a little rafﬂe of
some PMI Philippine Chapter goodies. But what made it successful
was the turn out of 70+ attendees which is almost 100% more
than the chapter average from 2 years ago.
Since last year, the local chapter has started innovating the delivery
of its technical sessions. The chapter now packs two topics in one
run hence the term “back-to-back”. Topic selection has wider
coverage from industry speciﬁcs to soft skills. The chapter is also
increasing its reach by conducting technical sessions alternately
between Ortigas and Makati business districts to better service
our members from both locations. The chapter also plans to
extend runs in Cebu which is a fast growing business hub in the
central part of the Philippines.
As with the turn out of the ﬁrst technical session, the improvements
show great results. The chapter is now seeing a notable increase in
the number of attendees, even achieving record highs. But what
is more surprising is that the number of non-member attendees
have vastly increased as well. The chapter is seeing this as a
marketing opportunity to increase its members. With this, there is
no other way to go but continue improving.
Seeing that the changes are being well received and showing
positive outcomes, there are still more under the chapter’s sleeve.
The chapter still has a long list of ideas to innovate technical
session delivery an example is incorporating Corporate Social
Responsibility. While still in the planning stage, the chapter aims to

provide introductory project management sessions to 15 scholars
of a non-proﬁt organization. These scholars are handpicked
individuals formerly out-of-school youth. The organization aims
to better equip these young people with the right tools and
knowledge to prepare them well when they go out looking for
their careers in the real world.
Being able to balance on the needs of its members and diversifying
initiatives to further the Project Management profession, the
chapter is now reaping the beneﬁts of these changes. This just
validates that putting your target market in top priority makes
your product worth following.

Chaps Agbayani
Started working at 19 as an SAP functional
consultant for Finance and Controlling and
has matured into delivering various SAP
projects as project manager spanning over
12 years of full SAP experience in various
industries and across the globe. Deployed
in ADB for IT Sourcing while concurrently
fulﬁlling the role of Chairperson for Programs
and Membership for PMI Philippines Chapter.

Indonesia
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What is the Secret Recipe for
Recruiting Volunteers for Your Chapter?
by Nailil Muna, PMP
Board Member of Program, PMI Indonesia Chapter

E

very chef has their own secret recipe, so does PMI Indonesia
Chapter. They have their own secret recipe to recruit and
maintain their volunteers. We can start the story from the
membership and volunteer data. PMI Indonesia Chapter only
had 98 members on 2009; we can say that PMIIC was sleeping
at that time. Then the members gradually grew. Now PMIIC had
603 members. The same thing happened on PMIIC volunteers,
originally they only had 7 volunteers on 2010 and currently PMIIC
have 50 volunteers with long waiting list for members who want to
become a volunteer. Actually there’s positive correlation between
membership and volunteer, when you have a lot of member then
you’ll get higher possibility to recruit volunteer and vice versa.
When you have more volunteer, you’ll get higher chance to get
more member since the volunteer will promote PMI to their
network.
Concerns about volunteer, there are several way to recruit
volunteers which consist of blast emails to mailing list, PMP study
group, PMI roadshow to company, PMI goes to campus, posting
event at social media and PMI Indonesia Chapter Event and
volunteer to get volunteer. PMP study group is the program which
had the largest contribution in volunteer recruitment. When PMIIC
succeed with their volunteer recruitment then the challenge rises.
Some of the challenges are how to keep the volunteers united,
how to keep their bonds and how to keep their excitement level
high. PMIIC comes up with some strategy to face those challenges
such as classiﬁed the volunteer based on their passions, team
building and FUN rally. PMIIC had conducted the 1st team building
activity on 2014 and will hold another team building activity on
mid 2015. FUN Rally is a series of activity which held by Board FUN

(PMIIC is the only chapter who have board FUN but this board
does not exist in the organization structure) which consist of
movie time, sport and karaoke. Last but not least, PMI Indonesia
Chapter also makes each volunteer to sign a commitment letter
which applicable for 1 (one) year, with the intention to keep the
volunteer commited to support chapter.
The conclusion is get the volunteer may be difﬁcult, but keeping
the volunteer is the hardest part. The key is FUN, as long as the
volunteers are happy, we could expect their tremendous support
to the chapter. FUN is also the key for the volunteers to attract
people to join the chapter. One of the key of happiness is being a
volunteer. “Eating Not Eating, The Important is Gathering”

Nailil Muna, PMP
(PMI # 2286344)
Graduated from Faculty of Economy
Diponegoro University. Started her career
in Siemens (PT. Dian Graha Elektrika) as
Site Acquisition Staff. In 2007 join with
PT. Profesional Telekomunikasi Indonesia
(Protelindo) in various position, Site Acquisition
Coordinator, Project Manager Site Acquisition
Built to Suit (B2S) , until now as Project
Manager Property Management. Protelindo
is the largest-independent owner and operator of towers
for wireless operators in Indonesia, and the ﬁrst listed Tower
Company in Indonesia Stock Exchange. Currently Protelindo has
more than 10.000 tower all over Indonesia.

Indonesia
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5th PMI Indonesia International

Symposium & Exhibition

Dodi Darundriyo, PMP
Project Manager of SymEx 2015 and Board Member of Marketing, PMI Indonesia Chapter

2014

@ Palembang,
South Sumatra,
Indonesia

S

ymEx is the abbreviation of Symposium and Exhibition, and is
the premier event organized by PMI Indonesia Chapter. As the
premier event, SymEx is only held once a year usually between
the months Septembers to December. The event is designed to
provide participants an opportunity to explore the many facets of
combinatorial academics and practitioner with session covering key
areas from accross industries and engage top notch company to
support the event. SymEx is not only for Indonesian Project Managers,
but also for project managers from all over the world to show that
Indonesia does have big concern in delivering proper projects, apart
of delivering the beneﬁts for chapter members.
As the International Project Management Symposium, SymEx
provides a venue where attendees, sponsors and speakers can
exchange knowledge and experience in the secrets of project success
by learning from others, make useful contacts, and receive valuable
insights. In the two-day symposium, participants not only gain
knowledge but also broaden networking during splendid networking
dinner where the attendees can taste the traditional food of Indonesia
and also enjoy the traditional dance. SymEx for the ﬁrst time was
held at The Laguna Hotel, Nusa Dua - Bali in 2011. To reach out
the project management community outside Jakarta, SymEx 2012
was held at Hyatt Regency Hotel, Yogyakarta. Noble speakers came

not only from Indonesia but also from USA, Malaysia, Singapore,
Philippines to speak at SymEx 2012. The 3rd SymEx was held at Hilton
Hotel Bandung in 2013. There were 55 companies/institution from
domestic and international participated in this event. And the last
SymEx in 2014 was held at Aryaduta Hotel, Palembang. This year,
SymEx will be held in Bogor city, 35 miles away from Jakarta. The
city is known for its botanical garden and one of the few presidential
palaces that Indonesia has.
Every year, SymEx has different topics based on the relevant topic
that arise during that year. The main theme of this year’s conference
will be based on the AEC (Asean Economic Community) goal in
2015 to have the regional economic integration. The AEC areas of
cooperation include human resources development and capacity
building; recognition of professional qualiﬁcations; closer consultation
on macroeconomic and ﬁnancial policies; trade ﬁnancing measures;
enhanced infrastructure and communications connectivity;
development of electronic transactions through e-ASEAN; integrating
industries across the region to promote regional sourcing; and
enhancing private sector involvement for the building of the AEC. In
short, the AEC will transform ASEAN into a region with free movement
of goods, services, investment, skilled labor, and freer ﬂow of capital.
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Therefore, the SymEx committee have chosen the following main
theme “Beyond or behind: Advancing business transformation with
innovative project management”, and will focus on the key themes,
such as:
• Business Transformation
• Change Management & Organization Restructuring
• Program & Portfolio Management
• Soft skill in Global Project Management
• Risk Management, in relation to regulatory changes
• Project in Borderless Economic
• Innovation & Project Management
• Project Management in Research & Development
Several speakers have already conﬁrmed to attend in this symposium,
from a variety of industry and profession, like Director of Samsung
R & D Institute Indonesia, Ernst & Young Partner, President of
International Association of Software Architect, PMI Chapter Leaders

from Honolulu and United States, and many more. By having these
speakers attending this symposium, the Committee hopes to bring the
best and relevant speakers with this year’s main theme of Symposium.

Dodi Darundriyo is board member of Marketing
for PMI Indonesia Chapter. He has a broad range of
experience in Information Technology, from system
design and architecture, managing nation-wide
implementation, platform migration and has more than
10 years working experience as a Project Management
practitioner, speciﬁcally in ﬁnance industry (banking and
exchange). He holds a bachelor degree in Computer
Science from University of Indonesia. Dodi is co-founder and currently
acting as Chief Development Ofﬁcer at PT eComindo Saranacipta, focus
on Organization Development and Human Capital.

@ Nusa Dua, Bali,
Indonesia

2011
2012

@ Yogyakarta, DIY,
Indonesia

2013

@ Bandung,
West Java,
Indonesia
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Thursday, 5th
November 2015
Bandung,
Indonesia

PMI ROWS (Research Open Working Sessions)
International Workshop 2015
Website: http://www.pmi.org/learning/academic-research/research-working-sessions.aspx

2 International
3 Local Workshop
Facilitators (in English)

“Realizing Beneﬁts from Project Result
through Risk Management Best Practice:

Bridging the Gap between
Research and Practice”

What is ROWS?
ROWS (Research Open Working Sessions) is a full-day interactive
workshops held by PMI HQ Academic Resources Team in
collaboration with local chapter committee. It is an event when
researchers, academics and reﬂective practitioners to gather
and exchange ideas. Sessions offer information on timely topics,
presentation of recent research ﬁndings, panel and roundtable
discussion, networking opportunities and wider exposure to the
work of PMI’s research program. This event provide practitioners
with the latest information on relevant research from a panel of
leading academics and scholars in the ﬁeld of project managementrelated. A secondary objective of the session is to provide input to
a future PMI’s research agenda, driven by the requirements. PMI
roles is the interconnection catalyst between university, industry,
government and individual practitioners as illustrated below.
The PMI Indonesia Chapter, esp. Bandung Branch, proudly
announces that the 14th PMI ROWS will be held in Bandung on
Thursday, 12th November 2015 @ Trans Luxury Hotel. Bandung
will becoming the host after London, Dubai, Istambul, Vancouver,
Marseille, Dublin, Milan, Melbourne and 5 other cities in USA
(Phoenix, New Orleans, Dallas, Washington and Orlando).

Why Bandung?
Bandung “Parijs van Java” is the capital of West Java province in
Indonesia which located approximately 140 kms (87 miles) south
east of Jakarta, the capital of Indonesia. It is the third largest city
in Indonesia with a sprawling urban population of 8.6 millions
(2011) where delegates from 109 Asian and African countries, 16
observer countries, and 25 international organizations are invited

to participate in commemorating the 60th Anniversary of the Asian
African Conference, the 10th Anniversary of the New Asian African
Strategic Partnership (NAASP) and Asia Africa Smart City Summit
on recent 22-24th April 2015 as depicted below.
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Who are the facilitators?
Carla Messikomer, Ph.D.

• Manager of Academic Resources, Project
Management Institute, Pennsylvania, USA

As an Indonesia’s famous City of Education, Bandung is among the
most popular destination for learning and research, acknowledged
as the center for excellence and knowledge development beside its
famed recreational culinary and fashion. There are 15 universities,
including research centers within, also 64 colleges and hundreds of
public and private schools in the city.
The event will be held at The Trans Luxury Hotel, Indonesia’s
newest reference in luxury hospitality which blend of Indonesian
tradition with a reﬁned contemporary interpretation, located right
in the Integrated Trans Studio Bandung Complex offering the city
view, the luxurious amenities, the biggest indoor recreational park
in Indonesia and the biggest mall in the city, not to mention Ibis
Budget Hotel as alternative.

Who should attend?
1.

Researcher in project management-related ﬁeld, who would
like to share and discuss about latest development on risk
management approach.

2.

Lecturer who teach project management-related courses and
having research passion on the topic.

3.

Practitioner who have passion on project-program-portfolio
management best practice and with keen interest on learning
and practicing latest approach, esp. risk management.

4.

Student who currently learning and researching on project
management-related ﬁeld, esp risk management.

Prof. Tim Bedford, FRSE, FsaRS, FIMA *)

• Professor of Risk and Decision Analysis,
Management Science, School of Business,
University of Strathclyde, Glasgow, UK
• Associate Deputy Principal for Knowledge
Exchange at University of Strathclyde, Glasgow,
UK

Bambang Trigunarsyah, Ph.D. *)

• Adjunct Associate Professor, Civil Engineering
and The Built Environment, King Fahd University
of Petroleum and Minerals, Dhahran, Saudi
Arabia.
• Associate Professor in Project Management,
Queensland University of Technology, Brisbane,
Australia

Budi Hartono, Ph.D.

• Associate Professor in Systems Engineering
& Project Management, Universitas Gadjah
Mada, Indonesia
• Yogyakarta Branch Director at PMI Indonesia
Chapter

Alin Veronika, MT, PMP, PMI-RMP

• General Secretary at PMI Indonesia Chapter
• Lecturer at University of Indonesia
• Founder & Chief Operational Ofﬁcer at PT.
Avenew Indonesia
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Why we should attend?

What is the Agenda?

A lot of beneﬁts that offered by attending ROWS as
follows:
1.

2.

3.

1. Coffee/ Networking
2. Welcome/ PMI HQ Academic Resources
Overview

Golden opportunities to explore, share and
collaborate on the latest research development,
information, tools, methods and case studies of
project-related risk management best practice with
local and international community.

3. Introduction
4. Panelist Presentations
5. Coffee Break/ Networking

Interactive discussion with panelist and focused
table-discussion sessions to explore your interest on
risk management best practice and closing panel
to conclude all sessions and setup future research
agenda.

6. Table Discussions
7. Report Out and Reactions
8. Lunch/ Networking
9. Panel Discussion

Networking opportunities with key thought
researchers, academics and reﬂective practitioners,
not to mention astonishing lunch and breaks to meet
fellow attendees.

4.

ROWS sessions allowing attendees the opportunity
to earn over 7 PDUs.

5.

The ROWS 2015 @ Bandung offers the best value
for your investment, including discount for PMI’s
members, students and also lecturer.

10. Table Discussions
11. Coffee Break/ Networking
12. Audience Feedback
13. Closing Panel and Wrap Up

Registration Info
Email: rows@pmi-indonesia.org
Phone: +62-22-6076475 Fax: +62-22-86065381
Early Bird (Before August 5th, 2015): Discount 10% from the rate below (without hotel room)

Category

Investment

PMI Individual Member
PMI Student Member
Lecturer
(copy of full time lecturer id required)
Public/ Non-Member

Rp 475.000
Rp 400.000

USD 35
USD 30

Rp 400.000
Rp 675.000

USD 30
USD 50

Limited to
100 seats
(ﬁrst come ﬁ
rst
serve basis)

Group Registration: Additional 10% Discount for 3 Registrants

Additional Rate for
Hotel Room
(without dinner)

Category

Room Type

Room Rate/ Night

The Trans Luxury Hotel
Ibis Bandung Trans Studio

Premier
Standard

Rp 1.620.000++ USD 120++
Rp 540.000++ USD 40++

