I had to communicate with two Project Managers and to synchronize
the information by ensuring that the “primary” Project Manager
received the latest update of the project in the big picture. Then, no
new stakeholders showed up as the project went comfortably. As long
as no big issues arise, stakeholder would be satisﬁed with the overall
project progress.
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However, big issue arose when the module could not be installed
on the existing environment due to a technical issue. And this was
the turning point, when new important stakeholders showed up
and requested intensive communication regarding the issue and its
progress.

“The Key to getting along with the
Board is communication - Avoid any
and you’ll be all right.”
to juggle little number of balls. But after several times, you will be able
to juggle more balls, and once you get used to the rhythm, it would
not be difﬁcult to juggle high number of balls and at certain pace.
Case Study

Excellent

As we already recognize the importance of stakeholders and
the communication which will determine the successful of project, I
would like to bring up a small case study from one of my projects and
examine how the communication with stakeholders was being carried
out and how it had become the dominant part of the activities of a
Project Manager.
(a) Project Initiation
I was assigned on a project as Project Manager, where we had
to implement modules on existing application platform, and there
were two consultants involved in the project for six months. At the
beginning of the project, I usually give questionnaire to the members
in order to see the characteristics of each and to determine what
role they will be given, and most importantly, to assign the technical
leader of the project. Though I could have decided based on the
seniority, it is always exciting to know the answers of questionnaire, as
I would be able to gain more insights.
Afterwards, more information regarding the stakeholders from the
client side would come typically from sales team and previous project
teams. This valuable information would best be listed in a table along
with their roles and responsibility in the project. On the list are among
others, Users, Project Managers, and Top Managements. The latter
are typically invisible and passive during the project, but have great
inﬂuence on the project. You may have heard their names all the time,
even before the project started, but will not see their face until the
project completed.
Project Kick-Off Meeting would soon be arranged and to me,
this is the best opportunity to meet the stakeholders myself, and to
have initial identiﬁcation of them, in order to conﬁrm whether the
information I received earlier matched with my impression from them.
Kick-Off Meeting is normally a bit more ceremonial event to
present the scope of work, project objectives and goals. But it was
the right time to propose the communication strategy and to get
the commitment from the client. For example, you might want to
decide whether Progress Report must be delivered in the form of
soft copy or hardcopy, and how oft it has to be submitted. This
typical communication plan has to be made crystal clear at the
very beginning of the project, so you have set the expectation from
both parties. As soon as the Kick-Off meeting has ﬁnished, the list
of stakeholders needs to be updated with new information or new
stakeholder names.
(b) Project Execution and Closing
During early project execution, the assigned Project Manager
from client side turned out that he did not want to get involved in
daily basis, but rather in weekly basis during Progress Meeting, and
therefore appointed his staff to be as Co-Project Manager. As a result,

In fact, Top Management arranged a Steering Committee meeting
to discuss the issue and to create the next-action plan, as well as to
commit on the target date. As Project Manager, this was the time
when hard-skill knowledge had to be combined with the soft-skill
ability. In short, you need to present the issue as simple as possible
in rather non-technical language. I assume this is one of the most
interesting things as Project Manager. The meeting went very well,
and we had come up with a number of different action plans to
address the issue where we acted accordingly. Meanwhile, I managed
to update the list of stakeholders with new names, namely those from
Top Management.
During the implementation of above action plans, Top
Management would get the daily update along with the agreed
target date. Progress Meeting would be held to discuss the issue as
central focus and monitor the progress. At the end, we were ﬁnally
able to tackle the issue and the development could ﬁnally get started.
We faced many other issues until the project closing, some
majors and minors. But based on the experience before, the Top
Management had given trust to the project team and automatically
the team building had been developed after certain times. So
eventually, we were able to collaborate and coordinate in organized
way to close the project.
Conclusion
As conclusion I would like to draw out some important points:
1. List of Stakeholder is very important document. However, this is
more useful for the future projects. Because, as Project Manager,
you will work with the stakeholders pretty much every day, so you
might not need to crosscheck the document very often.
2. Stakeholder identiﬁcation does not stop at the beginning of
the project. It is a continuous process from project initiation
until closing. In fact, new stakeholders might join the project
closing ceremony. Based on above case study, the stakeholder
identiﬁcation would also take place heavily during project
execution.
3. When facing big issues, there is no better way but to
communicate with important stakeholders in more intensive way.
This can remedy the size of the issue to them and to show that we
are seriously handling the issue.
4. Be close to stakeholder by not only talking the projects, but by
rather discussing other things, such as hobbies, daily activities, or
everything. Based on my experience, having small talk had been
proven to be a good icebreaker.
5. As the biggest part of a Project Manager’s work deals with
communication, I found that PMBOK is still lack of this knowledge
area.
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On the other hand, soft-skills are the nontechnical skills that are often not given due
consideration while managing projects. Soft-skills
are concerned, among others, with managing
and working with human and ensuring customer
satisfaction. When it comes to ensuring customer
satisfaction, one of most important key factor is
to maintain a good relationship with customer
or stakeholder in general through a healthy
communication.

The Project Management Institute of Indonesia
was founded in 1996 and is an organization
dedicated to enhancing, consolidating and
channeling Indonesian project management
knowledge and expertise for beneﬁt of all
stakeholders. This organization is one of the
chapters of Project Management Institute
(PMI), a nonproﬁt, worldwide leading
professional organization. Our members and
credential holders span numerous industries,
businesses and many of the Indonesian leading
corporations as well as nonproﬁt institutions.
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One of most interesting things of being
Project Manager is that you have to master not
only the hard-skill, but also to exercise the softskill. According to Sukhoo, et al [7], hard-skills are
the technical skills required within the conﬁnes
of a domain. They encompass the following
dimensions: Process, Tools, and Techniques.

Therefore, Jessica Paul, in “Project
Management Network’s” [2] LinkedIn account,
lists down the “Right Stuff” for Project Manager
which one of them is excellent communication
skills, both orally and written form. In fact, many
project management practitioners would agree
that communication is the number one skill for a
Project Manager [1].
Communication and Stakeholders
Communication in Project Management
involves Stakeholders. I would like to quote the
deﬁnition from PMBOK [6]:

Project Stakeholders are persons and
organizations such as customers, sponsors, the
performing organization, and the public that are

actively involved in the project, or whose interest
may be positively or negatively affected by the
execution or completion of the project.
Based on above deﬁnition, the stakeholders
can vary from grass root level up to top
management, which makes the job as Project
Manager very interesting and challenging.
Though PMBOK says they are actively involved
in the project, stakeholders can also be passively
involved. In fact, many inﬂuential stakeholders
are really passive, as revealed by Robert Kelly
in his blog [4]. They might never be joining any
meetings during the project, but show up at
the closing meeting and might demand some
changes.
Hence, the ability of managing stakeholder
plays a key role during a project. When it comes
to this, communication skill will, without a doubt,
become more important rather than hard-skill.
In fact, Joseph Philips [3] suggests that a Project
Manager should dedicate 90% of the time only
for communication. Because Project Managers
spend so many times for communicating, they are
responsible for the quality and effectiveness of
communication. And on top of that, good Project
Managers also take care for healthy relations with
both active and passive stakeholders. Because,
after all projects really depend on relationships [5].
Therefore, managing relationship through
communication to varying stakeholders will look
like juggling to a Project Manager. It is difﬁcult at
the beginning, because you may only be able
continue to page 4

Region 15 Mentor Meeting
@ Atlet Century Park Hotel, Jakarta – September 13, 2011

Although the meeting was held during the weekend, BoD commitment
is undoubtful, as all of them participated this important meeting and
seriously took note of all important issues that have to be followed up.
The meeting was concluded with some important action points which
will be taken into account by the Chapter BoD in agreed time plan. The
BoD also appreciated the commitment of Dr. Shaligram Pokharel with
his leadership, by aligning the chapter in the region with governance.

PMI INDONESIA
PROJECT MANAGEMENT

SymEx 2011

International Symposium and Exhibition
Planned for December in Bali
PMI Jakarta, Indonesia Chapter is set to host its largest event, the
International Symposium and Exhibition (SymEx 2011) in Bali, one
of the world’s most exotic and diverse destinations.

@ Microsoft Indonesia, Jakarta - September 27, 2011

Topik provokatif yang diusung di OMM kali ini (tanggal 27 September
2011) berawal dari diskusi hangat di milis PMII, mengenai standar
gaji project manager dan apa yang menjadi tolak ukur standar gaji
tersebut. Bpk. Moh. Ichsan, Dipl. Ing, MT, PMP (Head of Project
Managers, Indosat ) menjelaskan lebih banyak tentang kompetensi
seorang project manager; dan pembicara lainnya, Bpk. Dedi Riyadi
(HR Director) mengupas habis Skill-Knowledge-Attitude project
manager dari sudut pandang Human Resource.

Strategic Meeting

OMM #27 Career as Project Manager

Up Coming Event
•

Fri, 28 Oct 2011 ;
08:00 - 11:30
PMP Exam Prep,
@Jakarta

•

Fri, 28 Oct 2011 ;
13:30 - 15:30 28th
OMM “Green Project
Management”,
@Jakarta

•

Wed, 23 Nov 2011 ;
13:30 - 15:30
29th OMM “Planning &
Scheduling”,
@Jakarta

•

Wed-Thurs, 7-8 Dec
2011
International
Symposium &
Exhibition (SymEx),
@ Nusa Dua, Bali

SymEx 2011 will address the development of project
management in Indonesia and unravel business value through
project excellence focusing on various industries.
Learn best practices from renowned international and local
speakers, ministers from the Republic of Indonesia and regional
PMI chapter presidents.
There will also be a showcase of case studies of projects from
Indonesia. The uniqueness of these projects will be an interesting
topic for academic study and may be a potential market in
project management.
This is an excellent platform to improve your knowledge as
well as connect and share experience with experts and other
practitioners.

Welcoming dinner with ENAA Japan
@ Jakarta - October 16, 2011

On October 16, 2011, PMII welcome visitors from Engineering
Advancement Association of Japan (ENAA) , an association which
continues collaboration with PMI Japan Chapter for about 30
years and is engaged in the spread of PM in Japan for a long time.
Both parties introduced the organization mission and explore
the possibilities to hold seminars for project managers in area
of Engineering and Construction to supporting ENAA member
Japanese companies in Indonesia.

PMI Jakarta, Indonesia Chapter Project Management SymEx 2011
Date: 7–8 December, 2011
Venue: The Laguna Hotel, Nusa Dua, Bali
For more detail information please visit www.pmi-indonesia.org/
symex

PMI Indonesia Chapter
Membership
Oktober 2011
A. New Member
Mr. Kurniawan Aﬁsena
Mr. Andri Antoni

PMI Indonesia Chapter

Luncheon Meeting with PMI Singapore Chapter
@ Clarke Quay, Singapore - October 3, 2011

Fruitful meeting was conveyed during lunch break on October 3,
2011 in central© Singapore between PMII VP Program and Mr. Oliver
R. Siasat, PMP (PMI Singapore Chapter Board Member). Mr. Siasat
highlighted that PMI Singapore Chapter is supporting PMII Symposium
and Exhibition (Symex) in Bali by allowing PMII to be presence in PMI
Singapore Symposium on November 14-15, 2011. The idea is to
attract participants to attend both symposiums in Singapore and Bali
and allow them to size up their project management knowledge.

Strategic Meeting

Chapter Collaboration

Seminar Sehari

Strategic Meeting

PMI Jakarta Indonesia had a PMI Mentorship meeting that was held on
03-Sept-2011 in Hotel Century Park Jakarta. This meeting was led by
the Chapter President, Mohammad Ichsan, PMP and it was facilitated
by Region 15 Mentor, Dr. Shaligram Pokharel. The meeting was very
fruitful, as most of important issues are discuss thoroughly with all
BoD PMI Jakarta Indonesia Chapter. The meeting was started with the
Introduction of new BoD members and it was continued with going
through some action points such business plan preparation, BoD Roles
and Responsibility, Chapter KPI (SAS) and preparation of PMI Jakarta
Indonesia Chapter International Conference.

menerima sumbangan tulisan berupa berita atau
artikel untuk Newsletter Excellentia
edisi berikutnya.

Strategic Meeting with PMI Asia Paciﬁc
Service Centre
@ Cyberhub, Singapore – October 3, 2011

PMII VP Program visited PMI Asia Paciﬁc Service Centre
(APSC) on October 3, 2011 in PMI APSC ofﬁce in Cyberhub,
Singapore and met Ms. Clarice Sayo (PMI Component Relations
Coordinator), Ms. Reseena Abdullah (PMI Community Relations
Coordinator) and Mr. Jason Yeo (Customer care and Processing
Associates) to discuss group membership application process,
PMI support to PMII international symposium and various
updates from PMI APSC.
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B. Renewed Member
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