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Vicky Swastika Ramadhani
Executive Secretary. PMI Indonesia Chapter, Yogyakarta Branch.

Why is Knowledge
Management
Important?
K

nowledge management becomes an important method in
the learning process of an organization. Knowledge of the
organization must be able to provide the improvement of the
organization itself. In order to help the organization to survive,
it requires everyone in the organization to share the knowledge.
Knowledge management can help the organization to make
a sharing knowledge about business process, the problems
that occur in work units, and sharing about things outside of
work that are beneﬁcial to the development of knowledge of
employees.
Today, the development changes increasingly in all areas, as a
result of effects of globalization and accelerating of information
technology. The organization needs a way to dealing in order
to survive. Knowledge management is a process that help
organization to identify, select, organize, disseminate and transfer
an important information and experiences (Viju Matthew, 2011).
In organizations, there are two kinds of knowledge, which are:
1. Tacit
Knowledge that has not been documented. Tacit knowledge
can be a valuable asset to the company because of tacit
knowledge contains knowledge from everyday experience.
Tacit knowledge can help the stakeholders in the company
to solve problems or add knowledge. Tacit knowledge can
be shared by sharing within employees at the time of the
meeting or training.
2. Explicit
Knowledge that is implied or already documented, it is making
the employees easier to learn. For example, a module in the
company for new employees that contains a description of
the job or the business process ﬂow documentation.

It is necessary to set up knowledge management documentation
to become an advantage for the company. This is what makes
Knowledge Management System (KMS) is required by the
company. KMS is a knowledge based information system that
supports the creation, setup, and deployment of business
knowledge to employees and managers of a company (Marakas,
2010).
To support the success of creation and implementation of
KMS, the company needs to build the sharing habit between
the employees and managers. KMS can also facilitate new
employees to learn about the company because it contains all
information about divisions of the company and the information
that supports the development of the company.
So that, KMS is very important to be implemented in the
company because it can impove the knowledge of the
employees. KMS can also improve the business process and
facilitate the dissemination of knowledge to all substance of the
company.
Vicky Swastika Ramadhani
Ms. Vicky was born in Jakarta, March 5th, 1992. She enrolled
as executive secretary of Project Management Institute
Indonesia Chapter-Yogyakarta Branch (PMIIC-YB) in
2014/2015. She holds an undergraduate degree from UGM,
majoring in Industrial Engineering. Now, she is still pursuing
her master degree in Industrial Engineering at the same
university. She was a secretary of PMIIC-YB in 2013/2014. She
also had a project management experience as a coordinator
of sponsorship of Project Management Challenge 2014.
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It Takes Two to Tango:

Bridging Project

Practitioners and Academia
By Dr. Budi Hartono

I

ndonesian economy has been growing tremendously for the past
many years. Indonesia is projected by the McKinsey Global Institute
to be the 7th world largest economy from the current position of 16th
by 2030, surpassing many traditional economic powerhouses such as
UK and Germany. The biggest economy in the South East Asia has
achieved a year-to-year growth of more than 6% for the past six years
– and it is expected to continue due to robust private consumption,
world trade, and investment performance.
The upbeat economic outlook will not be attainable without the
full support of the government and various business sectors –
including communities working in various project-related domains.
We understand that to survive and to strive, staying competitive is
mandatory.
PMI Indonesia Chapter (PMIIC) is fully aware of such conditions and
has been working very hard to contribute to the nation in capability
development of project-related professions. Numerous activities
to promote and to advocate project management profession have
been carried out. Those activities include assistance in the process
of professional certiﬁcations, study groups, symposiums, workshops,
and company road shows. The activities provide good exposure for
the project management discipline and better engagement with the
practitioners. Many positive impacts are observable, as indicated by
the increased number of memberships, volunteers, and certiﬁcations.
While the community of practitioners seems to have been engaged
in a systematic and aggressive fashion, a room for improvement is
identiﬁable. I will argue that, based on my experience and personal
involvement as a PMIIC volunteer and member for many years, a
similar approach of engagement is required by PMIIC to a speciﬁc
target of academia. Hence, it is argued that to fully exploit the
potentials of its resources, PMIIC would need to strategically develop
a joint force of both project practitioners and academia for the
beneﬁts of the nation and project-related professions.
In the following passages we would see why the co-operation has yet
to take place naturally. In addition, we will see the opportunity we had
missed by NOT having a good co-operation and the possible future
mutual beneﬁts of having a good collaboration between practitioners
and academia. Setting a future agenda to realize the idea is then
necessary and it is elaborated in the last part of this article.
We fully understand that it takes two to tango.
[Mis]perceptions: how both sides see each other?
It is relatively safe to argue that within an Indonesia project
management discipline context, the stage of co-operation between
practitioners and academia is still in its infancy. It has yet to take place
naturally. We will easily ﬁnd that the two groups have different sets of

perception, priority, and agenda pertinent to project management
discipline and profession.
The identiﬁable gap could be attributed, among others, to the way
each group view the other side. In many cases, some misperceptions
are even identiﬁable. From the practitioners’ perspective, the
academia may be seen as living in ivory towers – they are simply
unreachable. Their thoughts are too idealistic and are isolated from
the true reality. In addition, their works are mostly unrealistic with little
practical values. The misperception may go on to say that academia
tend to be theoretically-minded people with lack of implementation
touch. In many ways, the solution came from academia is too
complicatedly presented yet oversimplify the actual problems. On
top of that, academia would do their works with a sole purpose of
producing more and more academic papers.
On the other hand, academia’s perspective towards practitioners may
not be very optimistic. Project practitioners may be seen as being
overly pragmatic. To solve problems, they prefer corner cutting
and quick ﬁxes. Their vision is seen as short-sighted hence they are
not willing to invest for long-term goals – including: research and
talent development. Moreover, the practitioners’ only objective is to
generate more and more proﬁts.
Missed Opportunities
The misperceptions and lack of good co-operation may result in
various missed opportunities. The disjointed efforts would deﬁnitely
cause less than optimum results. Various examples for such problems
are available but in this article only two major areas are highlighted,
namely: workforce & talent development, and knowledge creation.
In the sector of workforce and talent management, the lack of cooperation between the two groups may result in mismatch between
workforce supply and demand. As we know, university is the major
supplier for the highly skilled workforce. University is the place
where the future leaders in project management are supposed to be
nurtured and educated. Academia develops the academic curricula,
delivers the course content, and provides the learning environment.
Hence lack of co-operation means that idea, aspiration, and actual
needs which could otherwise be identiﬁed by project practitioners
in the ﬁeld will never reach the university – let alone be included
within academic programs. This would result in limited early exposure
of project management discipline and profession for the students.
Very few fresh graduates would ever have aspiration to take project
management as a planned profession.
Secondly, due to the lack of co-operation between academia and
practitioners, new knowledge creation conducted by academia
(i.e. research) may have little relevance and impact from a practical
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perspective. Insufﬁcient connection with the practitioners causes a loss
of researchers’ vision in setting research agenda, theme, and direction.
Instead of identifying the real needs by engaging practitioners-onthe-ground, researchers would initiate academic studies with their
own assumptions – hence lack of relevance. Another drawback of the
lack of co-operation and mutual perception is the difﬁculty for the
researchers to get access, data, and information from the practitioners
for the research purpose. Based on my personal experience, even if
a researcher has a relevant, strategic research agenda, the project
practitioners’ level of involvement in the studies is distinctively low.
Limited access on project data may reduce the accuracy and efﬁcacy
of the research results – and again reduce its relevance.

practitioners and academia could work together to develop a longterm program to promote the PM profession for aspiring students.
The program includes providing exposures, inspiration; developing
pertinent teaching materials, teaching methods, project-related
student competitions and awards, and systematic career development
for students.
The expected results are fresh graduates with sufﬁcient exposure,
experience, or even a formal credential in project management.
Graduates will be better prepared for project management-related
jobs. Better link-and-match leads to less accidental project managers.
Some of the above activities have been carried out by PMIIC within its
‘academic outreach’ program but many would be required.

Mutual objective, Common Cause
While some of the other side’s [mis]perceptions as described earlier
are justiﬁable in few, speciﬁc circumstances; the cases are certainly
not generalizable. We could ﬁnd, especially for the newer generation
of project practitioners and academia, a strong mutual respect and
understanding among the two groups. Many misperceptions had
been demystiﬁed and both sides seem to be more ready to work
together for common causes. We could also see a new breed of
practitioners who also teach in universities, and vice versa, professors
who have deep involvement in real project communities. We ﬁnd
here practitioners with academic appreciation and academia with
practitioners’ spirits.
Beyond the seemingly non-substantial differences, I believe that
common aspiration exists. Indonesia practitioners and academia alike
have a mutual objective of promoting and developing professional
project management profession for the beneﬁts of the nation and
profession. The common cause would provide the ground rule for
better collaboration.

Promoting Evidence-based Management
One of the emerging approaches in leadership and management
is the evidence-based management. The approach centers on
an underlying principle that management efforts such as strategic
planning and decision making should be carried out by utilizing
accurate data or empirical evidence. Data or evidence (i.e. analytics)
would complement a more traditional intuitive thinking by providing
more robust, deliberative thinking. An example of such a high
performing company with strong analytics for management is Google.
Within a context of project management, evidence-based
management gets more and more popular. For example, on the
strategic level, quantitative benchmarking process has become
a common method for strategic improvement of project-based
organizations. Quantitative benchmarking such as ‘project
management maturity model’ requires a systematic procedure to
collect data / evidence, identifying gaps against best-in-class, and
making improvement decisions accordingly. While many attempts
to develop evidence-based methods have been carried out, most of
initiatives are carried out in the western, developed countries. Results
and insights from developed countries are not readily transferable
to Indonesia. Hence, similar studies with a speciﬁc project context of
Indonesia are highly necessary.
Against the backdrop, we could ﬁnd that academia could have a
prominent role in the initiatives.
The current state of engagement between academia (knowledge
supply – see picture) and practitioners (knowledge demand) for
Indonesia context seems to be ‘the knowledge attic’. An effective
collaboration could combine, as mentioned earlier, grass root insights
of practitioners and methodological rigor of academia. This could be
done by means of on-demand research. A good co-operation would
be active participants or ‘knowledge dialogue’ as seen in the picture.

What can be done with collaboration?
Minimizing accidental project managers
The PMI’s ‘Pulse of Profession’ report provides compelling evidence
to the existence of ‘accidental project managers’. According to the
study, many of those who work in project management profession do
not have a prior plan for the profession – they accidentally become
project managers. Many of them may have engineering degree by
training and move up the technical career ladder and end up as a
project manager. Most accidental project managers are ill-prepared,
unplanned, and having limited prior exposure and formal training in
project management.
It is true that many great project managers emerge from such an
unplanned career path. However we could see that many of the
junior managers are struggling to survive in their early career. Few are
shocked and could not endure the highly demanding world of project
management and ﬁnd alternative career paths elsewhere. Those
accidental project managers who survive the early career have to face
a steep learning curve, learning by doing, and in many occasions
learning from mistakes. For the senior managers who have survived
and strived with the PM career, it means an extra effort to nurture
and to mentor their (accidental) junior project manager. Overall, from
the organizational perspective, accidental career means a less than
optimum talent management and development.
A better alternative than the accidental project manager is the
well-planned talent development. Talent development should not
be started when the students graduate. Earlier, more systematic
exposure on project management during university stint would be
very beneﬁcial. This is the point where the collaboration between
practitioners and academia is crucial. By having good collaboration,
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The expected output of such a co-operation is new knowledge
(e.g. Indonesia PM leadership characters), methods (e.g. Indonesian
PM Competence development guide), mapping (e.g. outlook on
Indonesia current PM competence), benchmarking (e.g. Indonesia
vs. Singapore PM competence), best practices (e.g. how to nurture
effective Indonesia PM), or case studies within a speciﬁc context of
Indonesia.
Advocating project management and engaging policy makers
Project management is not living in vacuum. This is to say that many
external factors beyond the authority of project manager could have
impact towards project performance. Some project success factors
are related to the government regulation and business environment.
Accordingly, it is of a great interest for all project managers and
the organizations to live within a conducive, supportive business
environment and government regulation.
A strategic role for the project community of practices (i.e. PMIIC) in
assisting the creation of good business environment is by providing
advocacy on project management. In many cases, it has to be done
by engaging regulators and policy makers. Collaboration between
practitioners and academia could provide an effective advocacy
programs for project management causes. As stated earlier, the onthe-ground understanding of practitioners could be complemented
by academia with reputation of rigor thinking, credibility of nonpartisan, and good network and access to the government and
bureaucracy.
Results of such initiatives include white papers on ‘the value of project
management’, ‘road map of project management development’,

participation in law drafting, establishment of Indonesia project
management standards and code of conducts.
Setting the Agenda: bridging the two project communities
We have seen from the above elaboration that bridging the two
project communities is deemed necessary. The current state of
collaboration is far from optimum. The initiative is fragmented at best.
It is argued that the keys for successful engagement are: trust, mutual
beneﬁts, and FUN. Establishing a good communication between
the two camps is the ﬁrst step towards the goal. We need a uniﬁed,
comprehensive roadmap for the initiative. We should not undermine
the role of project management ambassador whose major role is
bridging the two communities.
Yes, it takes two to tango.

Dr. Budi Hartono is an Assistant Professor in
the Industrial Engineering Program, Universitas
Gadjah Mada. He is also the current Director
of Project Management Institute, Indonesia
Chapter, Yogyakarta Branch. His area of interest
includes: project management, advanced risk
and complexity analysis, decision theory, and
cognitive human factors engineering. He could
be reached at: boed@gadjahmada.edu.

from
Member

PASS EXAMS - TESTIMONIAL
Alhamdulillah, pada tanggal 8 September 2014 yang lalu saya berhasil
lulus ujian sertiﬁkasi PMI-RMP. Itu sertiﬁkat kedua yang saya peroleh
dari PMI setelah sebelumnya mendapatkan PMP pada tanggal 11 Juni
2013.
Saya tertarik untuk sertiﬁkasi PMI-RMP setelah beberapa kali diskusi
dengan mba Alin Veronika, PMP, PMI-RMP, tentang pentingnya risk
management dalam pengelolaan proyek. Di tempat saya bekerja,
saya bertanggung jawab untuk mengelola semua kegiatan terkait
proyek dan rata-rata jumlah proyek yang harus saya kelola per tahun
sebanyak 350 kontrak dengan nilai dan scope yang sangat bervariasi,
sehingga saya merasa perlu untuk meningkatkan kemampuan saya
dalam project risk management.
Setelah mengikuti pelatihan tentang project risk management yang
dibawakan oleh mba’ Alin dan mas Bayu Aditya, PMP di PT. LAPI ITB
pada bulan Agustus 2014 dan membaca buku mba’ Alin tentang risk
management, saya memberanikan diri untuk mendaftar dan mengikuti
ujian sertiﬁkasi PMI-RMP. Alhamdulillah lulus.
Saya merasa bersyukur dan beruntung bisa lulus PMP dan PMI-RMP
pada ujian pertama. Beberapa hal yang saya kira sangat membantu
saya lulus kedua ujian tersebut antara lain:
1) Persiapan yang cukup. Tidak perlu dalam waktu lama, tapi cukup.
Salah satu cara cepat untuk persiapan adalah ikut pelatihan yang
sesuai dan aktif diskusi dengan instrukturnya. Sebelum mengikuti
ujian PMP, saya ikut pelatihan tentang project management yang

dibawakan oleh pak Chalid Tamimi, PMP dan tim (pak Viant
Perdana, PMP dan pak Indra Pramudiana, PMP). Sebelum ikut ujian
PMI-RMP, saya ikut pelatihan tentang project risk management yang
dibawakan mba’ Alin dan mas Bayu. Selain itu, untuk mempermudah
dalam memahami buku-buku keluaran PMI, terutama PMBOK,
saya menganalogikan proyek-proyek yang saya kelola ke dalam
framework PMI. Ada beberapa istilah dalam standar yang saya
gunakan yang perlu disesuaikan dengan standar PMI.
2) Pastikan pada saat akan mengikuti ujian, kondisi badan dan pikiran
dalam keadaan yang ﬁt dan segar. Hal ini sangat membantu
untuk menjaga konsentrasi pada saat ujian. Karena saya tinggal
di Bandung dan ujian harus di Jakarta, saya menginap di Jakarta
semalam sebelum hari ujian dan datang ke tempat ujian 15 menit
sebelum jadwal yang ditetapkan.
Akhir kata, terima kasih untuk semua yang telah membantu saya dalam
upaya memahami manajemen proyek dengan lebih baik.
Wahyu Nugroho is the Chief Operation Ofﬁcer
(COO) of PT. LAPI ITB, a company owned by
Institut Teknologi Bandung (ITB). As COO, he is
responsible for running the entire operations of
the company and manage an average of 350
projects per year, including training, consultancy
and development of appropriate technology.
Wahyu Nugroho obtained his ﬁrst credential of
PMP on 2013. Currently he just passed his RMP
Exam and held the PMI-RMP credential.
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The 1st PMIIC-BOD Workshop
On Saturday, October 18th 2014, the ﬁrst BOD workshop
for new BOD was held. In this one-day workshop, all
BODs attended the event and discussed the proposed
program of PMIIC for the period 2014 – 2017. A month to
the workshop, each VP has already met with their board
members to discuss their plans and programs along with
the objectives and ﬁnancial required. Thus, the objective of
this workshop was to integrate each program/plan into a
master program of PMIIC 2014 – 2017.
The workshop that was lead by General Secretary Ms. Alin
Veronika, PMP, PMI-RMP and started by the presentation of
VP membership, Mr. Ika Avianto, PMP. Mr. Ika presented the
target of new member and retain member of PMI Indonesia
Chapter and proposed plan and program to achieve the
targets, i.e. Members Gathering, Loyal Member Award,
Honor member, Members Outbound, etc. Mr. Handy
Matunri, PMP as VP Program then presented the new
programs that will be conducted in period 2014 – 2017
to reach the membership target, i.e. CSR (blood donation,
Hanif Award, etc.), Virtual Study Group, Project of the Year,
CxO Breakfast Meeting and Golf Tournament. Before the
lunch break, Ms. Sepriyany Linta, PMP as VP Education
presented proposed education activities to support the
membership team reach the target.
After 1-hour break, the meeting was continued by the
presentation of VP Branch, Mr. Yudha Damiat, PMP, about
the proposed programs from each branch and align them

with the PMIIC programs. Following by the presentation
of Mr. Erlangga Arfan, PMP, as VP Treasury about the
existing balance sheet and forecasting cash ﬂow. Ms.
Corina Munthe as VP Marketing presented the proposed
marketing campaigns and third parties collaboration
and the last but not the least, Mr. Bayu Waseso as VP
Communication presented the presentation that related to
channel support for PMIIC programs socialization.
As the result of the workshop, here are the highlight
premier events of PMIIC in upcoming year:
•
•
•
•

Members Gathering and Blood Donation, proposed
date February 14th, 2015.
Members Outbound, proposed month in May 2015.
Golf Tournament, proposed date September 27th,
2015
The 5th Symposium & Exhibition (SymEx), proposed
date September 28 & 29, 2015

If you want to know more about the upcoming events of
PMIIC, visit our website at www.pmi-indonesia.org. Join
with us and remember“Good things happen when you
get involved with PMI”.
By Alin Veronika, PMP, PMI-RMP
General Secretary. PMI Indonesia Chapter

Handy Matunri, Corina Munthe, Erlangga Arfan, Sepriyany Linta, Arisman Indrawan, Alin Veronika,Yudha Damiat, Bayu Waseso, Ika Avianto

from
PMI HQ
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F THE
2014 PMI PROJECT O
By Tegan Jones

YEAR WINNER

BUILT TO SCALE

A uniﬁed team kept an innovative
aluminum smelter project alive during
a recession—and then stayed on
schedule despite a scope increase.
Earth is a planet made of metal. Its mountains of stone contain
all the makings of modern technology. From stents to siding, from
airplanes to automobiles, so many signs of progress started out
encased in rock.
Yet, while the planet’s resources are limited, our appetite for
advancement knows no bounds. To continue the march forward,
metals manufacturers are always looking for opportunities to do
more with less. That means developing broader applications for
more abundant resources—and more efﬁcient ways of extracting
metal from stone.
That’s why Rio Tinto Alcan (RTA) began investing in aluminum R&D.
As one of the lightest, most abundant metals in the earth’s crust,
aluminum often offers an affordable alternative to heavier metals,
such as iron-based steel.
When RTA, based in Montreal, Quebec, Canada, learned its
research team had developed an aluminum smelting technology
that promised to deliver 40 percent more product at lower costs—
and with fewer emissions—than any smelter currently on the
market, it knew this process would revolutionize the industry. It
would push RTA to the head of the pack. But ﬁrst it needed to prove
the technology would work.
The opportunity to act appeared in 2007. An RTA smelting facility
in Jonquière, Quebec, Canada, was reaching the end of its life and
had to be replaced. Since a capital investment would need to be
made, the company decided the time was right to roll out its AP60
smelting technology in the new plant. The AP60 Phase 1 project
would provide a template for the company’s future plant projects
and showcase the technology to potential customers.
“The ultimate goal was to prove the AP60 technology and get access
to our business opportunity in the world,” says Michel Charron,
project director, RTA, a PMI Global Executive Council member.
To reach that goal, RTA needed help. The company turned to
engineering and construction ﬁrm SNC-Lavalin, also based
in Quebec, and consulting engineering ﬁrm Hatch, based in
Mississauga, Ontario, Canada, to lead a joint engineering,
procurement and construction venture dubbed SLH. The CA$1.3
billion project scope included construction of 38 smelting pots with
an aluminum production capacity of 60,000 tonnes per year, a very
large electrical substation and a gas treatment center.
Introducing the new technology as part of a project of this scale
required careful planning. The team relied on detailed preliminary
studies to develop every aspect of its project plan, including how
it would transfer information from RTA’s R&D lab in France to how

it could most efﬁciently build the components, says André Noël,
project manager, Hatch, Montreal, Quebec, Canada.
“Building a new technology, you need to understand it very well,”
he says. “So we really took the time to de ne what had to be done.”
During its initial research, the team identifed six aluminum smelter
reference projects, analyzed the applicable lessons learned and
incorporated those lessons into the AP60 project plan. The team
even spoke to people who had worked on the reference projects to
better understand risks and avoid setbacks.
“If you don’t understand it at the study phase, when you’re designing
the project, then you won’t understand it later on,” Mr. Noël says.
The in-depth research paid off by bringing the project’s pitfalls into
focus. To avoid them, the team would have to cultivate a culture of
shared values, establish strong labor relations and facilitate crossfunctional communication.
CULTIVATING COLLABORATION
With more than 100 equipment suppliers and 50 installation
contractors working on-site at the same time, the project team
knew it needed to tackle integration and communication issues up
front. Its preliminary studies showed that people had to understand
the project’s strategic goals if the team wanted them to identify
problems before they wreaked havoc on the schedule and the
budget.
“Before giving anyone a contract, we would meet them and explain
the strategic goal we were pursuing,” Mr. Charron says. “The hardest
part was making sure they had the right attitude and would help
build the culture we wanted for this project.”
From the outset, the team encouraged open communication and
a collaborative working environment. “We moved all the people
within an environment where there were no SNC-Lavalin, Hatch
or Rio Tinto logos. It was the AP60 project. So we had one team,
one alignment, one culture,” says Marc O’Connor, vice president of
projects, North America mining and metallurgy, SNC-Lavalin.
The project leaders outlined clear roles and responsibilities and
looked for opportunities to improve the ﬂow of information among
teams.
“Everybody has a little bit of the answer,” Mr. Charron says. “You need
to have the whole team working together to achieve something. So
we made sure that they could have a good understanding of what
others were doing.”
One way the project team facilitated open communication was by
co-locating the technology and engineering teams that needed to
work together to scale the technology up to the industrial level. This
allowed the teams to better understand each other’s requirements
and constraints, Mr. Charron says.
“R&D people are good at telling you how they want it, but the
engineering team is good at making sure we can construct and
deliver it on time and on budget,” he says.
To create an environment where everyone was dedicated to
delivering a successful project, the team worked to cultivate a
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culture where people weren’t always pointing ﬁngers at the other
guy.
“With a blame culture, people will try to delay facing the problem.
If you have a no-blame culture, it allows people to raise the issue as
soon as something happens,”
Mr. O’Connor says. “And if you put the real problem onto the table,
proper action will be taken.”
For instance, if a design ﬂaw was identiﬁed, the engineering team
would immediately raise a red ﬂag so the team could quickly make
the necessary adjustments. This allowed the team to avoid surprises
during the construction process—and improved the quality of the
end product.
“At the end of the day, the success of the project depends on the
success of everybody, and the success of everybody depends on
the success of the project,” says Mr. Noël. “This is the kind of idea we
tried to clearly communicate.”
The team’s unity and commitment to the project helped it survive
the global economic downturn, which coincided with the project’s
planning phase in 2009. Both RTA and SLH recognized that
personnel changes could seriously impair the schedule and quality
of work by disrupting the project’s continuity. So when Mr. Charron
learned the project would have to reduce spending for an extended
period of time, the team instead found ways to reduce the project’s
overall cost and improve its business case.
PROCEED WITH CAUTION
The CA$280 million in potential cost reductions the team identiﬁed
kept the AP60 project off the chopping block. When it proceeded
to the execution phase in December 2010, it was more important
than ever to avoid cost overruns caused by mishaps and delays.
At this point, the project team leveraged another lesson learned
during preliminary studies: Keep workers safe and satisﬁed. On
several reference projects, conﬂicts with labor unions and lost time
caused by injuries had caused signiﬁcant delays.
The project’s timing posed an additional hurdle, as construction
was underway while an unpopular labor reform law was being
implemented across Quebec. To stay on good terms with unions,
the team employed a full-time labor relations expert early in the
project and established a steering committee designed to respond
quickly to labor-related concerns.
The team also faced a signiﬁcant health and safety challenge. In
Quebec, the construction industry’s annual average lost time injury
frequency rate (LTIFR) between 2003 and 2009 was 23.5. That
means that for every 100 workers in Quebec, nearly 24 workers lost
time because of an injury. The project team was emphatic: It had
to do better.
“The biggest challenge was changing the culture,” Mr. Noël says.
“You need to get people to stop tolerating dangerous situations.”
The team members focused on the human element when
communicating the need for raising safety standards. They asked
workers to look out for themselves—and their friends—by taking
a moment to review the risks each time they started a new activity.
This helped workers identify potential accidents.
“Often, it’s a very simple thing. It’s just taking ﬁve minutes,” Mr. Noël
says. “We changed the idea that because it was done a certain way
for the last 50 years, you have to work that way.”
By putting safety top of mind, the project team was able to achieve a
LTIFR of .27, which means only one worker per hundred was injured
every four years on the project. This safety record—a 99 percent
reduction of the construction industry average—didn’t just set a
new standard for RTA projects. It left a mark throughout Quebec.

“The greatest thing about the AP60 project was the health and
safety record,” Mr. O’Connor says. “It’s been a game changer for the
construction industry and the province.”
STRETCHING THE SCOPE
The project’s strong health and safety performance helped fortify
the team’s relationship with unions and keep the initiative on
track—even when the sponsor asked to increase the scope halfway
through the execution phase.
RTA requested the CA$75 million scope change in July 2011,
when the company didn’t want to miss out on rapid growth in
the aluminum industry. Rather than lose valuable production time
during an expansion project at a later date, RTA wanted to roll the
increase into phase one.
Mr. Charron asked the team to honestly assess the project plan to
see if the increase was feasible. The request was coming during the
most complex phase of execution; an increased scope could put
the project at risk.
“If the team had said, ‘No, that’s not a good deal. We will jeopardize
the whole project,’ I would have said okay, we’re not going to do it,”
he says. “But they said, ‘We can do it—but this is what we’re going
to need.’”
In November 2011, the team added one month to the schedule and
revised the project plan, leveraging as much base work as possible
to minimize delays and cost overruns. Again, the engineering,
procurement and construction teams relied on close collaboration
to optimize the workﬂow. Speaking the shared language of project
management helped facilitate communication across disciplines,
Mr. Noël says.
“PMI standards are essential for project success because they
provide a common framework for how to do projects,” he says.
“What’s good about A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) is, it’s a language that is shared by
people from very different perspectives.”
By working together to leverage lessons learned from the initial
scope, the team improved its performance by up to 40 percent
for some activities. A monthly critical path analysis was one way
the team was able to beat its goal, Mr. Noël says. “We did detailed
scheduling of critical components,” he says.
“We did things like expediting procurement items. We measured
performance. This helped us understand where we were drifting.”
Monitoring progress carefully and taking corrective action quickly
also allowed the project team to control costs. At one point,
forecasts predicted the ﬁnal cost would come in slightly over
budget. But at completion, the project was well within Rio Tinto’s
budget allocation.
The work paid off. The team made up the additional month it
had added to the schedule and handed the project over to the
operations team in December 2012— the original project delivery
date.
Along with proving the viability of RTA’s proprietary technology at
full productionscale, the project provided lessons learned during the
plant’s construction that can be leveraged during later installations.
And the RTA project community is better for it, Mr. Charron says.
“We’re ready for any future phase,” he says. “And we’re ready to sell
our technology in the market. So that’s pretty good news for the
corporation.”

Source: PM Network - November 2014, Volume 28, Number 11
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Phoenix: The Eagle has landed – in PMI NA LIM

October 23-25, 2014 @Phoenix Convention Center, Phoenix, Arizona, USA
Special Report by: Anna Y. Khodijah, PMP, PMI-SP

The North America Leadership Institute Meeting (NA LIM) is
the largest annual event held by PMI, with more than 1000 PMI
volunteers across the globe. This 3 day event was held at the
Phoenix Convention Center, Phoenix, Arizona, USA.
Phoenix climate is relatively warmer than the rest of the cities in
the US, thus it was no issue for someone like me, who came from
Indonesia, a tropical country. Located in the state of Arizona, the
city of Phoenix is surrounded by mountains and deserts, with
breathtaking landscapes of Grand Canyon and Sedona just miles
away.
PMI NA LIM opening sessions were led by Karen Meyer, PMP
(Phoenix Chapter President), Ricardo Triana, PMP (PMI Chair), Mark
A. Langley (PMI President and CEO). The opening session was soon
followed by a PMI Leadership discussion conducted by PMI Board
Directors.
There were two keynote speakers presenting at NA LIM; Tom Peters
presented on the ﬁrst day, while the closing keynote was presented
by Kevin Carroll.
Tom Peters’ “In search of Excellence” was one of the most inﬂuential
business books ever written as it ushered in a management
revolution, forever changing the way entrepreneurs and leaders
viewed their relationships with their employees and customers.
Tom stressed the importance of politics, by saying that “Politics is
Life. Relish it!”. Another intriguing statement he made was “Hard
(numbers, plans) is soft; Soft (people, relationships) is hard”. He
also pointed out that 80% of communication is body language
and every meeting demands focused preparation and excellence,
while cross functional communication is one of the key factors for
successful projects.
After listening to Tom, a super-powered 71 year old veteran speaker,
we all went to grab our day one lunch at a round-table conﬁgured
ballroom. The lunch break is a good time for networking and
meeting new people. I knew that I was supposed to sit next to the
people with whom I am not familiar so I can network, but this is
just the ﬁrst day, and I still had fatiguing jet lag due to the 23 hour
long-haul ﬂight, so I chose to sit next to my fellow ofﬁcers from
the chapters of the Asia Paciﬁc region. There were ofﬁcers from

Japan, Pakistan, Srilanka, and Perth Chapters as well as the Region
9 mentor.
Before continuing to the second part of the ﬁrst day sessions, I
had an efﬁcient meeting with Alan and David, from PMI Education
Foundation (PMIEF). They wished us, PMI Indonesia Chapter (PMIIC)
to extend our current programs of academic outreach to the more
junior stages, which are high school teachers and students. There
are only a few chapters that have done the successful “teaching
the teachers” program and they are evaluating the potential for
PMIIC to become the next success story. In exchange to that idea,
I proposed to PMIEF to support PMIIC’s highlighted PM student
competition (PMC) which has been running for 2 years. We aim to
get funding or links to sources of funds, for the next 2015 student
competition. Surprisingly, joining us in this conversation, was one of
my friends from PMI Bangkok Chapter, Joseph. He shared that the
students from Thailand, who participated and won second prize in
this year’s PMC, wanted to support the next 2015 PMC by bringing
more awareness to the other Thailand undergraduate universities.
Imagine that, even the students can be inspired and elevated to the
higher level of volunteerism spirit.
Then, after meeting with PMIEF team, I was introduced to Kate
Duncan, the PMI volunteer who handles Academic programs. I
briefed her about all of the PMIIC academic outreach activities/
programs, including Goes to Campus and PM student competition.
The responses from both PMIEF and PMI Academic Program teams
were very positive. In fact, she asked us to share our success stories
and lessons learned in which I have to follow up with PMIIC VP
Education and Yogya Branch Director. They were enthusiastic to
know what we have done so far, as they were reading our campus
edition newsletters.
Thanks to PMIIC Editorial team for preparing the newsletters,
they were great tools to promote PMI Indonesia Chapter. I have
distributed 50 goodie bags that consisted of the latest edition of
the newsletter, Balinese coffee and peanuts, and Batik coin purse,
to fellow ofﬁcers from approximately 30 chapters, plus PMI staff,
mentors, administrators. They loved it, and appreciated the warm
culture of Indonesia.
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While giving this bag, I invited them to come over to Bali to attend
the PMI Asia Paciﬁc Leadership Institute Meeting (AP LIM) on March
27-30, 2015.
Yes, it is ofﬁcial! It was announced at the closing ceremony of
PMI NA LIM. It is PMIIC’s crucial moment to perform our best to
welcome the PMI ofﬁcer delegates from all over the world. Mark
your calendar, and come to Bali to explore the beauty and splendor
of Indonesian culture and the extravagant event we are preparing
in collaboration with the PMI event team.
The second part of the ﬁrst day and the second day consisted of
several tracks. I chose the tracks with the following topics: Academic
Outreach, Geographical-challenge, Ethical, and Branch Model;
which I believe would yield substantial insights for PMIIC.
In the track of “Academic Outreach” we were discussing ways to
engage the students and faculty. The panelists were from PMI
Rome Chapter, PMI Southern Italy Chapter, and PMI Dallas Chapter.
The Italian Academic Workshop, organized by PM Rome chapter
and PMI Southern Italy chapter, was held on June 4-5, 2014 in
Bologna, with 29 faculty, 6 speakers, and 22 volunteers. The
outcomes of the workshop were the gathering of ideas. In addition
to this academic workshop, they have also been running the
research project, thesis sponsorship, PMI as guest lecturer, base
courses, student’s engagement, co- created local cultural events,
and paper publication.
Based on their lessons learned, the key success factors are
university professor’s early engagement, online repository and
result publication.
In addition to these two chapters in Italy, the PMI Dallas Chapter
is running the scholarship program too. They also support Master
and PhD candidates to populate survey-based data from members.
Additionally, PMI Wisconsin Chapter shared the fact that they have
one PhD volunteer to help the universities to develop curriculum
and to become GAC.
In the “Geographical challenges” PMI New Jersey shared how
they do the rotating monthly meeting locations with a “Satellite”
concept, a remote meeting location - that connects to the main
meeting venue. They can reach up to 80% of members located in
19 locations in 11 counties. To start the satellite, chapters need to
setup the technology which can evolve over time. Before starting,
we need to know the member population we serve, the candidate
locations and the number of enthusiastic volunteers we have. This
Satellite concept would be a great choice for a chapter that has
members located in dispersed areas, similar to Indonesia.

In the “Ethical” track,
we discussed the 4 key
ethics, namely Honesty,
Responsibility, Respect
and Fairness. This Code
of Ethics is imposed to
all PMI members and
PMI credential holders.
Beside the discussion,
we completed a small
group exercise. My
group’s task was to
determine “the beneﬁts of modeling ethical behavior” which can
be seen in the above photo. I scribed all the key points, while Joe
Cooper, my fellow friend from PMI Central Indiana Chapter in
Indianapolis presented them to the audience. Lastly, I asked the
PMI Ethics Committee about the procedure if someone from the
board or a member ﬁles a case of misbehavior or misconduct that
breaches the PMI code of ethics. They responded that chapter
ofﬁcers should mediate the disputes between or within board and/
or members. If unsuccessful, we can submit the case to the PMI
Ethics Committee which consists of independent volunteers who
do not answer to the board.
LIM is designed to inspire and support volunteers in the advancement
of our leadership skills. Plus, it is an exciting opportunity to connect
with and learn from fellow PMI volunteers, be it formal or informal
sessions.
We get to learn so many cultures, like doing “kanpai” while having
“nomikai” with PMI Japan Chapter ofﬁcers and Region 9 mentor in
a nearby sushi bar; or enjoying the sun in the balcony with fellow
ofﬁcers from PMI Pittsburg and PMI Perth.
Or having lunch on the second day with fellow ofﬁcers from 6
different chapters in USA and taking a 15-minutes crash lesson of
US geography by ﬁnding in which state each chapter is located.
Or even taking a daring and adventurous ﬂight to the Grand
Canyon and Sedona with PMI Australia and other US Chapter
friends, ﬂown by a PMI Central Indiana board member who is also
a seasoned pilot.
On the last day, we had another keynote session, Kevin Carroll,
who enlighten us with his childhood tough life, which taught him
the ideas of “raise yourself” in which he emphasized that we can
change where we are going since we have an amazing amount of
resiliency. People need belonging and connection, it is very human.
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He also introduced the role model of “Chief Encouragement Ofﬁcer”
(CEO), someone in our life who can hold us accountable for our
ideas. He/she might be a member of our family, or someone from
colleagues/mentors/friends inner circle. His quote, which I liked
most and tweeted, “Courage is shown in acts. Don’t talk about it,
be about it”
Lastly, the closing ceremony by Ricado Triana and announcement
of next LIM (including AP LIM) by Joanne. After the announcement,
several chapter ofﬁcers came to me and congratulated me on behalf
of PMI Indonesia Chapter that PMIIC has the honor of holding the
AP LIM in Bali on 27-30 March 2015.
To name a few, Julia and Amany (PMI Sydney chapter), Shaligram
(Former mentor of Region 15), and even PMI BOD, Jane Farley and
Ricardo Triana themselves.
Soon after that, I discussed the AP LIM preliminary requirements
with PMI Partner Director, so PMIIC can move fast in supporting
the PMI event team. We shall make the most memorable LIM ever.
As the breathtaking sunrise of Phoenix set upon in the horizon, I
rushed to the Phoenix airport and headed back to Jakarta, again
another 23 hour long haul ﬂight with layovers in San Francisco
and Tokyo; with so much to share with my fellow ofﬁcers of PMI
Indonesia Chapter and the aftermath follow-ups.
A sincere gratitude to all BOD and Board who granted me such
privilege to attend the unforgettable PMI North American LIM
2014. Let us strive our best to synergize in a harmony of passionate
volunteerism. Remember our secret recipe? FUN!

To readers: If you are not yet a member, join us and contact
membership@pmi-indonesia.org for inquiries. If you are a
member and wish to be a volunteer, please contact volunteer@
pmi-indonesia.org to start embracing the FUN of being in the inner
circle of the best chapter-award winning PMI Indonesia Chapter
team!!
About the author:
Anna is currently working as a Senior Technology Advisor at Deloitte
Consulting South East Asia. With more than 14 years experience in
IT, Anna has led a number of projects as Project
Manager, and supervised these projects as
Program Manager. Before working for Deloitte,
Anna worked for Mitra Integrasi Informatika
(Metrodata Group), Danamon Bank and also
Mitsubishi Group. She is graduated from Faculty
of Engineering, University of Indonesia; and
held Master Degree from University of Japan
majoring in E-Business Management. She serves
as an active volunteer in Project Management Institute (PMI) Japan
Chapter and Indonesia Chapter. She is also occasionally being asked
to become expert/panelist/speaker at international conferences in
Asia Paciﬁc.

PMP EXAM PREPARATION
COMLABS ITB, October 18th, 2014

October 18th, 2014; ITB, the most respected and prominent
university in Bandung, held a graduation ceremony for its student.
The atmosphere was very crowded, but that didn’t impede the
spirit of some 19 PMP and CAPM wannabe to attend the ﬁrst
ever PMP exam prep conducted by PMIIC Bandung Branch with
the big support by COMLABS ITB in providing the venue.
PMP exam preparation is the event originally as one of so many
programs from PMIIC – to allow the PMP/CAPM wannabe to
have the similar “atmosphere” as if they are sitting on the actual
PMP/CAPM exam test – which has been running in regular
basis. With the same intention, Bandung Branch adopted the
program and organized it for the ﬁrst time. The event is open
for public (not exclusively PMI member only), it got big enthusiasm
and response from both professionals and students who live in
Bandung and was attended by various backgrounds of participants
to accommodate those who would like to get PMP certiﬁcate as well
as CAPM certiﬁcate. However due to the limited space available,
PMIIC Bandung Branch had to restrict the number of participants.
Participants experienced so many lesson learned related with the
PMP/CAPM examination such as:
1. Aligned their expectation in PMP/CAPM examination,
2. Feel the “atmosphere” of exam
3. Had a good explanation regarding the PMP/CAPM handbook,
policy as well as exam process

4. Obtained tips and tricks on how to interpret the questions and
how to answer it correctly from mentors
5. Last but certainly not the least is that all participants got an
overview on how well prepared they are to attain the actual
PMP/CAPM examination.
PMIIC Bandung Branch has committed to arrange the event
in regular basis and will be conducted as part of Study Group
continuation.
By Achmad Fuad Bay, PMP
Branch Executive, Education. PMI Indonesia Chapter,
Bandung Branch.
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CAPM/PMP Exam Prep
Jakarta, 29 October 2014
PMI Indonesia Chapter has completed another CAPM/PMP Exam
Prep event with success.
The purpose of this event is to assist PMI Member and also Public
to obtain Project Management Professional (PMP) or Certiﬁed
Associate Project Management (CAPM) Certiﬁcation from Project
Management Institute.
The event was attended by members and public to understand
more about PMI Organization, PMI Certiﬁcation, PMP/CAPM
Handbook, Policies, Procedures, ‘Atmosphere’ during the
exam, learning from experiences, and try out PMP exam level.
For those who missed our bi-monthly event last October, please
join our next event on Dec 17th, 2014. This will be the last event
for 2014. Find out more on www.pmi-indonesia.org or email to
education@pmi-indonesia.org.
By Sepriyany Linta, PMP
VP Education. PMI Indonesia Chapter

PLN Academy Goes to PMIIC-Yogyakarta Branch:

Enhancing Project Management Insight in The Companies

PLN Academy Goes to Project Management Institute Indonesia
Chapter-Yogyakarta Branch (PMIIC-YB) was the ﬁrst event of PMIICYB in 2014/2015 which was held in Yogyakarta. This event has
been held on Wednesday, October 29th, 2014 at Meeting Room
1, Industrial Engineering Department, Universitas Gadjah Mada.
In this event, PMIIC-YB shared their various programs that have
been created for increasing awareness about project management
especially in Yogyakarta.
Mr. Hari Sutopo as the Manager of PLN Academy who also
participated in this event was very pleased to have the opportunity
to meet with members of PMIIC-YB that almost all of them are
students, young people with high spirit and project management

knowledge. PLN Academy and PMIIC-YB also have agreed to
explore the possibility to create the collaboration with PMI especially
Yogyakarta Branch for sharing about the project management.
The opening session of PLN Academy Goes to PMIIC-YB was the
opening speech delivered by Dr. Budi Hartono as a Branch Director
of PMIIC-YB and the last session was giving the momento to the
PMIIC-YB from PLN Academy.
By Dhanes Tantyo Pusponegoro
Branch Executive, Communication and Membership.
PMI Indonesia Chapter, Yogyakarta Branch.
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Fact and Statistics
Congratulations and welcome to Indonesia chapter for our New Members.

Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In October
2014 we had 32 new members and 15 members who
renewed their membership. We hope next month, with

more marvellous activities provided by PMI Indonesia
Chapter, more members will renew their membership.
Thank you for join and let’s get involved with PMI Indonesia
Chapter because good things happen when you stay
involved with PMI.

New Members list per
October 2014
Abdul Fatah
Abdul Gofar
Achmad Jerry
Aminuddin Fauzan
Amir Haral
Anton Pane
Astri Wirolesna
Budi Setiawan
Dedi Turmudi
DENI YULIUS
Farhan Agustianto

Rejoin and Renew Members list per
October 2014
Gloria Munthe
Heru Sutikno
Ibnu Nawadir
Ichsan iskandar
Jeffry Hardiyanto
Kiagus Ismail Mahbor
Laura Tanzil
Mahya Salim
Mirza Patria
Muhamad Thonthowi
Rama Dhani

Rama Prasad Uppuluri
rianto rianto
Ruben Layukallo
Saiful Hadi
Suwanto Zhu
Tyler Staton
Valentino Pasaribu
Wahyu Setiawan
Wahyu Wibowo
Yulia Takuma Dewi

Andy Purnomo
Anggria Gita Trihono
Chien Chun Kuo
Edi Prayitno
Eko Harimurti
Indra Kelana

Mok Vui Lai
Natal Pasaribu
Ray Frohnhoefer
Yop Turangan
Yudha Damiat

PMI Indonesia Chapter Statistic per October 2014
The graph shows number of PMI members who
have “preferred address” Indonesia, Chapter
members, Total Certiﬁcants and Total PMP.
Chapter members increased by 18 and Total PMP
increased by 7. This is better than in September.

PMIIC Member Statistics

Compared with end of last year
numbers our current chapter
members are slightly higher. This is
good. Hope we can maintain the
growth, retain current members
and attract new members.

Our members 4% lower compared
with prior year numbers. This
doesn’t look good. This will be
our homework how to attract
people to become PMI Indonesia
Chapter members. However, we
still have the biggest numbers in
terms of percentage of chapter
members and PMP members
among Regional 15 countries.

Page 15 Excellentia November 2014

PMI Goes To Campus (GTC) - Surya University
October 2014

Surya University is the ﬁrst research-based university in Indonesia.
The founding of the university marks the beginning of an innovative
higher education in Indonesia where science, technology and
entrepreneurship intersect. The founder, Prof. Yohanes Surya,
Ph.D, has mission in nurturing the nation’s future scientists and
technopreneurs.
The PMI Goess to Campus (GTC) event was attended by
students of Technopreneurship Department and the lecturers.
Ms. Alin Veronika, PMP, PMI-RMP started with presentation of
overview and introduction to Project Management Institute (PMI)

and PMI Indonesia Chapter. The presentation then continued by
Ms. Sepriyani Linta on introduction to project management. The
presentation was done interactively with questions and answers
from both attendants and presenter. Mr. Fauzi Yusuf and Mr. Dodi
Darundriyo also shared their thoughts and gave ideas to students
on how they can apply the project management in their study and
daily life.
By Sepriyany Linta, PMP
VP Education. PMI Indonesia Chapter

PMI Fact File
4,637,061

Total copies of all editions (includes
PMI-published translations) of the
PMBOK® Guide in Circulation
Credentials/Certiﬁcations
Total Active Holders of:

PMI has 273 chartered and 12 potential
chapters in 105 countries and territories

CAPM® (Certiﬁed Associate in Project Management) __26,184
PMP® (Project Management Professional) __626,205
PfMP® (Program Management Professional) __154
PgMP® (Program Management Professional) __1,105
PMI-RMP® (PMI Risk Management Professional) __2,908
PMI-SP® (PMI Scheduling Professional) __1,227
PMI-ACP® (PMI Agile Certiﬁed Practiotioner) __ 6,668

Statistics through 30 September 2014

449,709
Total Members

Proﬁle
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Handy Matunri, PMP

Erlangga Arfan, PMP

VP Treasury

VP Program

(PMI # 1047311)

(PMI # 2625932)

Mr. Erlangga Arfan is the VP Treasury, and is responsible for
every ﬁnancial aspect of the chapter, such as cash positioning
and forecasting, risk management, banking account
management, and disbursements by ensuring the timely and
accurate processing. He holds a master degree in Supply Chain
Management from Chalmers Tekniska Högskola, Sweden and
a bachelor degree in Mechanical Engineering from University
of Indonesia. Mr. Erlangga has been in project management
practices since 1999 for managing IT and Telco projects. He
is now working at Oracle Indonesia as a Country Manager of
Oracle Consulting Services Indonesia.

After being elected as VP Program for period 2014-2017,
Mr. Handy Matunri is responsible for maintaining & extending of
programs relating to project management. His target is to make
good project management practices accepted widely across
Indonesia. He holds a Bachelor of Computer Science from Bina
Nusantara University, and a PMP credential holder. He is currently
working as Senior Account Manager at PT. Mastersystem
Infotama and has more than 10 years in IT ﬁeld.

What They Say...

Why Daniel loves Indonesia
The nature

No matter where I went, the views were just beautiful. I haven’t
seen much more GREEN in my life. I wouldn’t be surprised if the
colour GREEN was invented by some Indonesian guy. And the
volcanic areas - this was one of the best experiences in my life: I
could almost feel the earth breathe below me feet spending a night
opposite of an active volcano. Thrilling.

The sea

Yes, we in Austria do not have any connection to the sea. Grmpf.
Places like the mediterrinean or black sea are nice - but nothing
compared to the blue-greenish sea all around Indonesia. I love to
go diving, and I love doing this in Indonesia.

And PMI Indonesia brings it all together

Getting in touch with the Indonesia Chapter made it all. I was able
to connect to people I like. About topics I am into. I was able to visit
again a country where I feel just happy and relaxed. And not just
that: during the SymEx2014 days I saw so many different things high proﬁle discussions as well as down to earth fun stuff like the
Volunteers’ dinner where I was invited to join.
Hope to see you again soon, guys!

The food

YUMMY. No matter what I tried, I liked it. I love beef, I love noodles
and I love it fried. Indonesia is the perfect convergence of these
three things altogether. Well… No, wait. There was one thing I didn’t
like: Durian. And I now really know why one isn’t allowed to bring
this with a plane. Hehehe.

The most important: The people

There is a lot to say. First, no matter where I went, I was treated with
a lot of respect. And at the same time little distance. I like it when
people connect and get close - that’s what Indonesians seem to do.
There are not many other places on earth where I’ve seen so many
smiling faces. I see people care a lot - for their family, for each other.
The Indonesians’ open hearts which just give me a good feeling are
what I like most.

About Daniel

Daniel Hendling is an Austrian Project Manager, Consultant and
Trainer. He has worked together with the PMI Indonesia Chapter
during the Project Management Challenge 2014 as well as took
part in the SymEx 2014. He loves travelling to South Eastern Asian
countries such as Indonesia, where he loves to meet people, dive,
explore the beautiful nature and can’t get enough of the yummy
food.

