Excellentia
Project Management Newsletter

December 2013
Volume 33

The Science and Art of Project
Management
A Message from President Chapter:

This is not the end of the long journey

Bandung Branch Launching

from the
Editor

Page 2 Excellentia December 2013

Project Management Institute Indonesia Chapter
The Project Management Institute of Indonesia was
founded in 1996 and is an organization dedicated
to enhancing, consolidating and channeling
Indonesian project management knowledge
and expertise for benefit of all stakeholders. This
organization is one of the chapters of Project
Management Institute (PMI), a nonprofit, worldwide
leading professional organization. Our members
and credential holders span numerous industries,
businesses and many of the Indonesian leading
corporations as well as nonprofit institutions.
Project Management Institute Indonesia Chapter

Talavera Office Park 28th Floor
Jl. TB. Simatupang Kav. 22-26, Jakarta Indonesia
: +62 21 7599 7905
: +62 21 7599 9888
: www.pmi-indonesia.org
: info@pmi-indonesia.org
: pmi-indonesia@yahoogroups.com
: PMI-Indonesia Chapter (Group)
: Project Management Institute - Indonesia Chapter
(Page)
: PMIIndonesia
: Project Management Institute – Indonesia Chapter

EDITORIAL
Chief in Editor
Zamrud Kurnia, PMP
Managing Editor
Bayu Aditya
Firmansyah, PMP
Editor Team
Erlangga Arfan, PMP
Alin Veronika, PMP,
PMI-RMP
Bayu Waseso
Dodi Darundryo, PMP
Graphic Designer
Bagas Shinugi

Photographer
M Hanif Arinto, PMP
Contributor
Dani Pradana
Mohammad Ichsan,
PMP
Rahmat Mulyana, PMP
Erlangga Arfan, PMP
Corina Munthe
Armi Debi, PMP, PMIRMP
Noerachman Saleh,
PMP

From the Editor’s Desk

The newsletter of Excellentia is scheduled to
be available every month. The board of editor
encourages readers or persons interested in project
management area to submit articles any topic
relating to the project management. All contents of
article published in the newsletter are responsible
by the author.

In this December edition we present an article
“The science and art of Project Management”
written by Dani Pradana to you. The science
part is the knowledge and ability to use project
management tools and techniques while the art
part of project management is related to human
behavior and interactions. Find out more in this
month main article.
Mohammad Ichsan, PMP, our 2011-2013
President Chapter, writes about a flashback story
of his service to PMI Indonesia Chapter. He will
be taking position of Region 15 Mentor starting
1 January 2014.
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Good things happen when you
stay involved with PMI
PMIIC Bandung Branch has been established in
last November. Branch Director, Rahmat Mulyana,
PMP writes about the establishment and activities
of this branch. You can find the details in PMIIC
activities column.
Lastly, on behalf the board of editor, for all parties
overwhelming support, thank you very much.
We hope that this edition of the newsletter will
contribute the growing success of your project
management career, skills and knowledge. And
again, we are looking forward to your ideas,
suggestions or general feedback.

Zamrud Kurnia, PMP

Chief in Editor of Excellentia
Board Communication of PMI Indonesia Chapter
PMI ID #960952

from the
Board
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By Mohammad Ichsan, PMP
Region 15 Mentor

This is not the end of the long journey
– A flashback story of my service to PMI Indonesia Chapter.
We shall not consider this article as a farewell statement from me,
as I have to pull out my position as PMI Indonesia Chapter (PMIIC)
President role due to my new role as a Region 15 Mentor. Thousand
of great experiences will be faced by me in the near future and I am
really looking forward to have my first Mentor Meeting in LIVPM
Meeting in 22-26 January 2014 in Philadelphia and apparently my
first trip to PMI HQ since my membership back in 2003!
Looking back a short story when I first joined PMI Indonesia
Chapter (it used to be called PMI Jakarta Indonesia Chapter). It was
not a really a ‘call from a heart’, as I was pushed by my previous
boss (I should say, that he shall bear the whole responsibility for
my involvement in PMI so far) to become a professional project
manager. I asked him, how could I be one. He explained the whole
story and finally he has successfully hooked me to become a
member (well, I did not consider it as a not a big deal, as the exam
and membership were fully paid by the company).
The adrenaline was boosted up to the limit, as I failed my first PMP
exam and my boss started putting pressure on me for disqualifying
me as a qualified project manager. I realized that I answered my
PMP questions based on my thinking as a business as usual project
manager, not as per PMBoK. The learning curve has re-started
and I learned page-by-page and word-by-word try to understand
PMBoK. During this learning, I started to realize that my thinking
was started to align with PMBoK and finally this has been proven by
my PMP 2nd shoot and I passed.
What have I learned from this lesson? First, change your mindset
of being a Young Gun project manager into more structured one.
Project management is highly tied up with proper processes and
a good project manager applies the discipline in going through
this process. Second, a project manager is not a superman. He/
she cannot do everything by him/herself. Though they have to
put a plan in place and making sure that qualified team members
execute this plan and gain support from executive management.
After I have passed this precious experience, I promised myself to
pay this off by being a volunteer in PMI. I started my voluntary
services in 2004 after being a PMP as a VP Program (it used to
be called VP Meetings) and I kept on continuing it until I got my
trust from the member to lead the chapter back in 2008 after the

First, change your mindset
of being a Young Gun project
manager into more structured
one.

election result has concluded my appointment to be the chapter
president.
It wasn’t an easy task as I took over the Chapter, the numbers have
just started to decline and reached the bottom line, which were
98 members. I was lucky that I had very supportive BoD members
and thanks to Shaligram our Region 15 Mentor who encouraged
me to gain trust and proposed me to do big bang in our chapter.
I took gut to launch our first PMI Indonesia Chapter International
Symposium and Exhibition back in 2011 in Bali as well as other
program such PMIIC goes to campus, PMO Roadshow, PMP Exam
Prep.
The change has finally happened. People (especially members and
other sleeping members) have been woken up by having more
and more activities in the chapter. Our first PMI Member Gathering
was done in 2008 and we were so excited to see so many excited
members especially (not to forget) the expatriates who decided to
be our local chapter member. We were so happy we also gained
their trust to play role in our chapter and expanding their network
globally.
Now, the chapter has been growing and reached our first promise
(milestone) which was to reach 500 members. We are so happy
to be as we are right now. The excitement has not stopped here.
We are putting our next limit, beyond what we have thought, but
we believe we can make it. We did not have any thought to send
members to Leadership Institute Meeting, but in 2013 we have
sent 14 representatives to Singapore LIM and we won the trophy
of growing chapter.
What has been driving all of us to grow as we are right now? Very
simple, it is our passion in project management. We are not paid,
but we have enough money to run our chapter. Our passion has
been paying us. Being a professional project manager itself is good,
but not good enough. If you can make the world changed, to
perform project manager much better, that is a passion.
As the end of this story, I would like to challenge all of you to have
same passion as ours and transform your passion into result by
volunteering yourself in your chapter and change the world. No
need a big world, but start with your small world and make it
happened. The journey shall not stop here, but it will take further
leap to be the bigger chapter.
Last but not least, I would like to thank my BoD and Board members,
PMI APSC (SoHyun, Reseena), PMI HQ, Region Mentors (especially
Shaligram), CMAGs (Ramam, Ray) other Region 15 Chapter Leaders
and finally PMIIC members and not to forget my family for giving
me your trust to lead this chapter.

from
PMI HQ
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Sound Advice
Lessons learned help practitioners manage project specifics, but
the wise words of peers can help with everything from office politics
to scope creep. We asked practitioners:
What is the one piece of project management advice you have
carried throughout your career?
“Play the Game”
In my mid-twenties, I thought being open with stakeholders and
coworkers was the right thing to do. Unfortunately, those who are
politically motivated will throw you under the proverbial bus if it is
to their advantage. In my case, a charismatic someone suggested
to executive-level stakeholders that a project I had developed
the business case for and was managing didn’t have merit. The
project was canceled. That same person waited about six months,
rebranded the project and implemented—to great accolades—
exactly what my team had been executing months earlier. All these
years later, office politics is still not one of my strong suits, so I need
to keep reminding myself that trust is earned.”
—Leyton Collins, PMP, project manager, medical imaging company
Agfa HealthCare, Kitchener, Ontario, Canada
“Think Before Acting”
My mentor on my first assignments said I needed to understand the
needs and concerns of team members and stakeholders. People do
not refuse to do what you ask of them without a reason. I repeatedly
skipped over getting to the real cause of the problem and failed,
especially when I did not have the patience needed. For example,
in one of my projects, there was a very easy task I had asked a team
member to do, and it seemed like he was just being stubborn and
refusing to do it. I later discovered he was afraid to commit to it
because he had a good reputation and lack of knowledge in that
area—and didn’t want to seem foolish.”
—Lili Yankulova, CAPM, PMP, project manager, microelectronic
integrated systems company Melexis, Sofia, Bulgaria
“Keep Eyes on the Prize”
Someone once said to me that IT projects are like hitting a
fast-paced moving target. The trick is to keep an eye on how a
changing environment shifts the goalposts. The information and
communications technology industry in particular is one where
technology changes rapidly—new security threats arise every day
and business goals evolve quickly for companies to keep afloat.
A project manager needs to build in a project process that allows
making these changes easy.”
—Partson Mururi, PMP, service delivery manager, telecom provider
Gemalto, Johannesburg, South Africa
“Learn From Everyone”
One piece of advice that took me a long time to listen to was:
‘Don’t get overly upset when you are convinced that you’re right
and others are wrong.’ It does not get you anywhere to insist you’re
right. Rather, compromise and discussion are mandatory to find the
path to project success. Identify what you can learn from others.
One of the most important things a project manager can do is

listen to opposing viewpoints and understand the rationale behind
them.”
—Marc Burlereaux, PMI-RMP, PMP, PgMP, global program manager,
HSBC Private Bank, Geneva, Switzerland
“Look Within”
‘Be ready to answer this question truthfully: Do you think it or do
you know it?’ Just thinking something will work is an assumption. It’s
not until you know you have the commitments, resources and risks
well in hand that the project is on solid footing. It’s really surprising
how many problems and risks can be eliminated by knowing as
many answers as possible and obtaining the specific commitments
necessary to execute the project plan with confidence.”
—Marshall Wilson, PMP, assistant director for renovations, George
Mason University, Fairfax, Virginia, USA
“Mind the Business”
My first boss said this, and it has stuck with me regardless of my title
or role: ‘It is our job to understand the language and needs of the
business (i.e., the clients) and to serve as their champion.’ It is never
acceptable to expect clients to learn our language to communicate
their needs to us.”
—Simone Rosa, PMP, senior project manager, The Coca- Cola
Company, Atlanta, Georgia, USA, via the PMI Project, Program and
Portfolio Management LinkedIn Group
“Something’s Got to Give”
A former mentor and one of the greatest IT managers I have ever
worked for gave me advice that has proven reliable over time: ‘In
the triangle of scope, time and cost, if one is fixed, one or both of
the others need to give.’ For example, if scope is fixed, you need to
take time and spend money to deliver. Time and cost are the least
flexible, in my opinion. You can throw resources at a project to some
extent, but at a certain point, a large team becomes ineffectual and
you then need to reduce scope or phase better. This rule is easy for
stakeholders to understand.”
—Pamela Smith, PMP, PgMP, systems development manager,
hospitality group Tsogo Sun, Johannesburg, South Africa
“Steady Wins the Race”
‘Don’t let perfection get in the way of good enough.’ Please do
not misinterpret this advice. It’s not to excuse poor quality, but
rather to motivate delivery. In too many organizations, teams seem
to be afraid to deliver something until it is perfect. This results in
extended schedules and budget overruns. Stakeholders, including
project team members, become a lot smarter about the specifics of
a project as it moves along. You can deliver in small chunks, which
is more economical and ultimately delivers a better-quality product
with reduced rework.”
—David Bartholomew, PMP, partner, financial management
consulting firm Bank Solutions Group,Atlanta, Georgia, USA
Source: PMI Network December 2013 Volume 27, Number 12
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By Dani Pradana
PMI Member ID 2010656

The science and art
of project management
A project is a temporary endeavor undertaken to create a unique
product, service, or result. Project management is the application of
knowledge, skills, tools, and techniques to project activities to meet
the project requirements.
Project management has a lot of potentials:
1. When it is done properly, the project management will result in
positive changes that help us both as individual and organization;
2. Project management promotion is often a stepping stone;
3. Project management provides a greater understanding of
achievements and diversity of activities or daily tasks seem like
never-end;
4. Project management often gives more freedom to people than
they normally enjoy in trying something new, take on new tasks,
opportunity to test and expand expertise.

of technical, interpersonal, and conceptual skills that help them
analyze situations and interact appropriately. Interpersonal skills
that are critical to them:
1. Leadership
2. Team building
3. Motivation
4. Communication
5. Influencing
6. Decision making
7. Political and cultural awareness
8. Negotiation
9. Trust building
10. Conflict management
11. Coaching

Project manager challenges are to balance all these positive aspects:
1. They must be sensitive to politic;
2. They must be tolerant of uncertainty and ambiguity than is
acceptable in many other occupations;
3. They are usually frustrating, especially if they are project managers
who have responsibility but do not have authority;
4. They must have interpersonal skills.

The appropriate use of these skills assists the project manager
effectively manage the project whereas additional interpersonal
skills can also be used by the project managers.
Project management is the science and art
The science side of project management is to learn how to identify,
coordinate, and record activity or employment.
1. Project managers must work comfortably with a estimating
budget and time as well as decide what resources are needed;
2. Project managers have to learn how to dig up the real needs,
not the solution desired shallow person;
3. Project managers must work comfortably with a variety of
project planning tools such as Gantt charts, network diagrams,
control plans, and analysis of economic value.
Recognize the real needs can be difficult. A project is often defined
as the solution rather than the needs that must be met. Effective

Political organization in the project can be occured due to the
diversity of the environment norms, backgrounds, and expectations
of the people involved in the project. Use of political skills and
power help project managers to be successful. Instead, ignoring
or avoiding the political issues and inappropriate use of power can
lead to difficulties in managing the project.
Project managers accomplish work through the project team and
other stakeholders. Effective project managers acquire a balance

Page 6 Excellentia December 2013

project managers are always investigating actual needs for them to
find alternative ways to fulfill the project objectives faster, cheaper,
and more efficient rather than the original method.
If we face a project that is truly a leap solution, try asking this question
to numbers of people: “Why”. Why the project is described like
this? What are the problems have been resolved? At which part the
performance does not reach the goal?
There is no organization going to spend money on projects that
are less or not profitable. The main role of the project manager is
to trace financial investments and results on their projects through
these measurements:

1. Net Present Value (NPV)
NPV answers the question, “How much money is generated or
saved by this project?” NPV estimates the present value of all
future cash flows generated by the project and converted into
today’s amount. In other words, what is the long-term result of
the project today?
2. Internal Rate of Return (IRR)
IRR indicates how fast an investment will generate profits.
3. Payback period
Payback period estimate how much time it takes to break even.
4. Cash hole (maximum exposure)
Cash hole was the largest estimate of the amount of money
invested at any time.
The art side of project management is to develop decision-making
and learn how to lead people. Some issues of this art side are:
1. We must learn to pay attention to the detailed activity or detail
but not tied to it;
2. We must make countless decisions with inadequate information
and opposite directions;
3. We must make our position to find an acceptable solution rather
than a perfect solution. Most project managers work within a
complex organization with team members drawn from several
groups or work units.
4. This creates a unique management challenges and provide great
benefits to our ability to conduct a smooth working relationship
with many people inside and outside the organization.
Documentation and configuration plan
The project manager must manage actively about how the project
should be completed. Active management is a plan that outlines
our expectations. It will make our projects are on track and allow us
to complete the results in time. Documentation of the plan is very
important and it can be a tool of communication and learning. In the

middle of bustle, it seems very easy to miss the team’s commitment
that has been made. With a written plan, we will be able to know
what and when particular resources are needed.
Team members can set their own work because they know exactly
what to expect. Written document also allows us to compare the
plan with actual. Thus necessary adjustments can be make and
team members can learn from it in order to create a more realistic
plans in the future.
Some project managers are working for an organization that has
a definite standards and procedures in carrying out project work.
However, many of us work in an organization that has a minimal
documentation or worse yet, no formal procedure at all.
Perhaps we are lucky that the project manager will have a strong
base or we are one of those who start from scratch. We need to set
specific guidelines for each project that will be managed. Think of
it as plan configuration guidelines, a description of how we will do
business in the project.
Basic elements of the configuration plan are what we expect:
1. Description of who should be involved in the planning;
2. Scheduling approach;
3. Method of preparing cost estimation, time, and resources;
4. List of planning documents and benefits, as well as a description
of how and how often we should check the progress;
5. We must put a communications plan for stakeholders who need
to be maintained as well as the timing and method of contacting
them.
One thing that separates effective project managers and relatively
ineffective project managers is how much thought they put in the
documentation and communication since the beginning of the
project.
There is a lot of documentation that we can develop. But avoid
excessive - just do what makes sense and add value. Documentation,
such as communication, is much more difficult to do properly until
we have the experience. Make sure you check out the procedures
in your organization that have been documented. Share the
information and procedures with team.
Project Management Office (PMO)
A Project Management Office (PMO) is a management structure
that standardizes the project-related governance processes
and facilitates the share of resources, methodologies, tools,
and techniques. The responsibilities of a PMO can range from
providing project management support functions to actually being
responsible for the direct management of one or more projects.
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There are several types of PMO structure in
organization, each varying in the degree of
control and influence they have on project
within the organization, such as supportive,
controlling, and directive.
The projects are supported or administered
by the PMO may not be related, other than
by being managed together. The specific
form, function, and structure of a PMO are
dependent upon the needs of the organization
that it support, but PMO should make the
standard form or template used for all projects
and made it as
 simple as possible to be easily
implemented in the project.

About the Author:

Dani Pradana is one of the Senior Project Manager with a highly experienced
managing projects in Banking, Manufacturing, Oil & Gas, Insurance, Airlines, and
Hospital industries. Dani has certified in IT Project Management and Information
Technology Infrastructure Library (ITIL). Dani is currently a regular contributor for
Insite – a quarterly magazine for Metrodata stakeholders - for writing articles
related to Project Management. Several types of projects has been managed
by Dani such as Information Technology Service Management (ITSM), Business
Continuity Planning (BCP), and Disater Recovery Planning (DRP) consultations;
Data Center construction; BMC Remedy, Oracle, and Banking applications.
Dani also has experience in the field of Project Management Office (PMO) and
Project Management. Dani helped create, simplify, and implement the Standard
Operating Procedures (SOP) related to Project Management in PT. Mitra Integrasi
Informatika - Metrodata group.

PASS EXAM TESTIMONIALS
Anindito Wicaksono, PMP
Pertama, saya mau ucapkan terima kasih
banyak untuk seluruh mentor study group
season 4: pak Fauzi, pak Armi, pak Hotma,
ibu Nailil, pak Yusak, ibu Anna dan juga pak
Rinaldy , PMP.
Sebenarnya niat saya untuk mengambil PMP
sejak tahun lalu. Namun karena belum eligible,
saya mengambil ujian CAPM. Ternyata cukup banyak perbedaan
ujian pada keduanya, dimana CAPM berkutat di soal-soal ITTO
sedangkan PMP lebih banyak membahas case.
Yang saya lakukan dari tahap persiapan hingga ujian:
1. Awal saya belajar untuk PMP, saya memulainya dengan
membaca buku Rita 7th edition. Kenapa saya mulai dengan buku
Rita? Karena saya tahu baca PMBOK sangat membosankan
sehingga saya butuh buku yang lebih fun tapi tetap mendapat
point-point penting dalam PMBOK.
2. Barulah sekitar 1 bulan membaca buku Rita, saya download
PMBOK 5th Edition.
3. Saya menerapkan prinsip otak harus selalu dalam kondisi
hot, artinya selalu diusahakan minimal 3 hari sekali saya baca
PMBOK selama 30 menit. Dan ada waktu-waktu khusus dalam
1 minggu dimana saya belajar agak lama (sekitar 2 jam).
4. Saya TIDAK PERNAH berusaha menghafal ITTO. Saya hanya
membaca berulang-ulang sehingga ketika ada soal ITTO
keluar, saya sudah punya feeling jawaban yang benar.
5. Saya hanya 1x latihan 1 set 200 soal (4 jam). Sangat susah
mencari waktu 4 jam free dengan kondisi yg sama persis
dengan ujian ( jam 9-13, tingkat kebisingan yg sama, suhu yang
sama, dll). Saya berusaha menghindari try-out soal di malam
hari ketika badan lelah atau dini hari ketika baru bangun.
6. Saya gunakan latihan 200 soal ini untuk mengukur kemampuan
otak & endurance saya. Dimana akhirnya latihan soal ini saya
mengetahui kekurangan saya sehingga harus mengerjakan
soal-soal lebih cepat pada 3 jam pertama.

7.
8.

Selebihnya saya latihan dengan hanya set 50-100 soal.
Selalu mereview jawaban kita dengan kunci jawaban. Dalam
mereview jawaban tersebut, terkadang waktu yang dibutuhkan
lebih lama dibanding mengerjakan soal itu sendiri selalu saya
crosscheck dengan PMBOK.
9. Cukup istirahat dan tidur menjelang ujian. Saya jg melakukan
sholat malam dan minta restu dari Ibu saya. Saya pun
mengambil cuti dari kantor.
10. Alhamdulillah ujian saya lewati dengan sangat nyaman.
Saya tidak merasa tegang dan secara rata-rata saya bisa
mengerjakan semua soal dengan waktu kurang dari 1menit
tiap soal. Saya menemukan banyak soal yang tricky, seperti
dalam 1 soal menceritakan 3 case secara parallel untuk
kemudian kita disuruh mengidentifikasi case inti yg menjadi
masalah.
Untuk rekan-rekan lain yang akan ujian PMBOK 5th Edition tidak
perlu khawatir, buku lebih tebal bukan berarti lebih susah.
About Member:
Anindito Wicaksono, PMP
PMI ID: 2441665
HP: +6281213186999
Anindito Wicaksono is currently working (starting January 2014) as
a Project Management Specialist at MNC Group (Holding), which is
responsible for the success of IT projects in 26 subsidiary companies
under MNC Holding.
Previously, he has experience as transport & transmission engineer
at PT. Telekomunikasi Indonesia Tbk., ZTE Indonesia and Fujitsu
Indonesia.
Dito, that’s how his friends call him, holds telecommunication
engineering degree from STT Telkom and magister of management
minoring in finance from Prasetiya Mulya Business School.
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PASS EXAM TESTIMONIALS
Berliandi Manik, PMP
5.
Terima kasih khususnya kepada seluruh rekanrekan mentor yang telah meluangkan waktu
dalam membimbing study group season 4.
Study group sangat banyak membantu saya
memahami PMBOK 5th Edition secara lebih
matang dan menjembatani maksud dari setiap
chapter karena kurang sesuainya pemahaman
pribadi dengan pengalaman kerja. Study group secara sederhana
mampu menggambarkan detail chapter yang sedang dibahas dan
keterkaitan antar chapter. Para mentor dengan sigap memberikan
tips dan tricks, penjelasan, serta referensi tambahan sebagai
pelengkap.
Saya menjalankan tips dan tricks yang diberikan para mentor
berdasarkan best practice dan lesson learned mereka. Tips lain
adalah bertanya sebanyak mungkin yang tidak saya mengerti
dan berani menjawab pertanyaan mentor sehingga mentor dapat
mengukur kemampuan dan kelemahan kita. Selanjutnya mematok
jadwal ujian agar mempunyai batasan dan target waktu.
Berikut saya coba rangkum tips dan trick dari para mentor yang
saya lakukan:
1. Setidaknya pernah sekali membaca penuh materi PMBOK
dengan skimming sebelum ikut study group (tidak ada kata
terlambat mengikuti study group);
2. Membahas setiap chapter dan menjawab pretest sebelum
mengikuti study group;
3. Mengikuti pembahasan setiap chapter dan tidak menganggap
remeh chapter tertentu, karena setiap chapter saling terkait dan
banyak istilah yang digunakan pada lebih dari satu chapter;
4. Mencoba latihan soal pada waktu luang berdasarkan
knowledge area atau pun random question dimana jumlah
soalnya tergantung waktu kita, hal ini membantu menjaga

Earn 3 PDUs by writing an article in
Newsletter “Excellentia”

T

he board of editor encourages readers or persons interested
in project management area to submit articles any topic
relating to the project management. Members who are Project
Management Professional (PMP) credential holders can earn
PDUs (3 PDUs) quickly, easily and at no additional cost by
publishing an article in PMI Indonesia Chapter Excellentia about
your project management knowledge and experience.
For further inquiry, please submit your email to redaksi@pmiindonesia.org.
All contents of article published in the newsletter are responsible
by the author.

6.

7.

konsentrasi untuk persiapan ujian;
Paling tidak 3 kali mencoba ujian 200 soal dengan
mempersiapakan dump sheet dan mengkondisikan seperti
ujian sebenarnya, untuk menilai kemampuan dan melihat
trend kemampuan. Yang terpenting adalah mengevaluasi soal
yang salah dan merujuk ke PMBOK untuk pemahaman lanjut;
Tidak ada kata lebih siap, karena waktu exam juga saya
merasa blm sangat siap tetapi juga tidak kurang persiapannya.
Beberapa hari sebelum ujian, saya membaca kembali summary
ITTO dan alur ke-47 proses serta menjaga kondisi tubuh fit;
Terakhir, datang ke lokasi tidak terlambat, tenang pada saat
ujian dan membuat dump sheet sebagai bahan contekan.

About Member:
Berliandi Manik, PMP
PMI ID: 2636716
berliandimanik@yahoo.co.id
HP: +6281320955513
Mr. Berliandi Manik is a member of PMI Indonesia Chapter since
September 2013. Currently, he is a Project Control Engineer for
Technip Indonesia with responsibility to plan and control engineering
services for Oil and Gas Greenfield and Brownfield Project.
Mr. Berliandi has experience in Oil and Gas Upstream Business and
career in project management profession as cost control, scheduler,
and planner in prominent companies such as Tripatra Engineers
and Constructors, EJJV Indonesia, and PHE Offshore North West
Java.
He holds a bachelor degree in Civil Engineering from Bandung
Institute of Technology (ITB), a Project Management Professional
(PMP) Certification since December 2013, and currently under
preparation for master scholarship in Project and Enterprise
Management from University College of London.
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Fact and Statistics
Congratulations and welcome to Indonesia
chapter for our New Members.
After working so hard to promote the benefits of PMI Indonesia Chapter
membership, finally the number of PMI Indonesia Chapter per December
2013 has reach more than 500 members, now we have 526 members of
PMI Indonesia Chapter.
Our sincere gratitude for new members and renew members, your
involvement and supports for PMI Indonesia Chapter are very valuable
for us. We have long list of new member in November 2013, since there
are 46 new members, congratulations! Though there are 16 members
that do did not renew their membership, we still have 11 members
that renew their membership and 1 member rejoined to PMI Indonesia
Chapter.
Rejoin and Renew Members list
per NOVEMBER 2013
Arman Gunawan, CAPM
Ivan Darmawan
St. Wisnu Kumara Jati, PMP
Mirza Mahmud
Victor H Makalew
Reza Muhammad Mandara, PMP

Boyke Paulus, PMP
Iwan Wahyu Priyawan
Luthfi Radiyata Soekarti
Wahyono St
Agus Ivan Verdian

New Members list per
NOVEMBER 2013
Muhammad Al Furqon
Helmi Ambadar
Ronny Andreas
Diah Aisya Ardhiani
Jimmy Arizon
Thomas Arnanda
Achmad Asikin
Junaedi Astrajaya S
Heri Budiman
Piero Capello, PMP
Rose Lo Sai Chu
Rikko Eka Dasa
Andri Hartono
Endri Hartono
Fuad Hasyim
Herman Hidayat
Andry Hinratno
Reza Ismiriadi, PMP
Isnanto
Hidayat Kurnia
Dian Kurniawati, PMP
Dolli Lubis
Patric Lumanouw

Made Krisna Maharatha
Sri Rahayu Manoto
Adi Mardika
Romulus Riky Mukin
Irvan Napitupulu, PMP
Aries Nugraha
Benedict Conrad Pasaribu
Dundi Insan Perlambang
Dodi Priyana
Teguh Priyanto
Suryanto Eko Purnomo
Agung Andika Putra
Rizaldi
Arif Rizki Hidayat
Herlambang Sakiyana
Eddi Santosa
Johanes Sianipar
Edi Natanael Tarigan
Irwan Taufik
Anggria Gita Trihono, PMP
Wukir Tri Wibowo
Norman Yanuar

PMI Indonesia
Chapter Statistic per
September 2013

The graph above illustrates the number of PMI Member, PMIIC Member, total certificants and total PMI numbers
in Indonesia during July – September 2013. From July – August, instead of growing, the number in three
categories slightly decreased, only the total certificants remained the same. From August to September, PMP
numbers in Indonesia decrease three points from 487 to 484, on the other hand, total certificants rose 21%, at
584 certificants in September 2013
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As per December 2013, PMI Indonesia Chapter
has 526 members, more than two times
in 2011. The last two years, PMI Indonesia
Chapter had only 215 members. Compare to
last year, PMIIC numbers grow significantly at
about 1.56 times, from 336 members to 526
members. New members in 2013 were 307
members. However the number of non-renew
members was higher than renew members in
2013, which means PMI Indonesia Chapter has
to promote more often the benefits of being
PMI Indonesia Chapter member.

The graph below shows the statistics of PMIIC
per year since 2007 until 2013. After the lowest
point in 2009, where were only 98 members,
the number of PMIIC rose gradually and reach
the highest point in 2013.

In October 2013, among countries in Region
15, PMI Indonesia Chapter has the second
highest growth rate in chapter membership, at
44%, 1% below Thailand that has the highest
growth rate. However, though PMI Indonesia
Chapter has the highest percentage of PMI
Members that are also Chapter members,
at 79%, PMIIC has the highest attrition rate,
at 49%. High attrition rates can become a
problem for PMI Indonesia Chapter, because
it is shown how many members leave over a
certain period of time.
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Study Group

PMP Study Group Season 4 Closing
- Exam Simulation
On Saturday, 7 December 2013, PMI Indonesia Chapter conducted
PMP Exam Simulation as closing of Study Group Season 4 at Thiess
Contractor office.
After progressive learning and discussion through Chapter 1 until
Chapter 13 of PMBOK 5th edition every Friday since September to
December 2013 at Axis, Protelindo and Thiess office, the participants
were invited to join this closing activity.
This event started at 9.00 AM with PMP Exam Simulation. This
simulation was like the real exam, 4 hours duration to complete
200 questions. The mentors expected the participants would be
familiar with the PMP Exam environment.
After finishing their particular exams, the mentors and participants
had lunch together and continued to the sharing session. Each
participants progress was measured related to their readiness for
real exam based on their exam simulation result as well as their
trial during the Season 4 study group. Some participants were
suggested to schedule their exam soon and some others were
suggested to have more intensive learning on PMP materials. All
mentors shared their experiences in passing the PMP Exam, tips

and tricks, etc.
The final agenda of this activity was photo session to record this
moment.
Hopefully, this practice would help the participants to be wellprepared for the real exam. On behalf of certification team, PMP
Study Group Season 4 organizer, and PMI Indonesia Chapter, we
would like to say good luck for all participants for your exam,
and we thank all partners supporting our activities such as Axis,
Protelindo, and Thiess Contractor. We do apologize for any missing
and mistakes during the Season 4.
Keep fighting, keep learning, and keep practice. Practices Make
Perfect (PMP)!
See you again in PMP Study Group Season 5 by PMI Indonesia
Chapter.
By Armi Debi, PMP, PMI-RMP
Board Membership of PMI Indonesia Chapter
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Meeting

PMI Indonesia Chapter Board Meeting
Rainy Friday on December 6, 2013 after the office hours did not
stop PMI Indonesia Chapter boards to attend the Board Meeting.
In a meeting held at one of building near the National Monument
(Monas), as many as thirteen boards attended the event. They
were Arisman Indrawan, General Secretary; Corina Munthe, VP of
Marketing; Sigit Wahyudiono, VP Education; Erlangga Arfan, VP of
Communications; Anna Y Khodijah, VP Programs, and numbers of
other board members such as Alin Veronika, Handy Maturi, Bayu
Waseso, Noerachman Saleh, Jusak Buntaran, Masri Abdul Gani,
Yudha Damiat and Hanif Arinto.
Agenda for the meeting was quite a lot, with main discussion
focused on change of organizational structure. This was due to
the PMI Indonesia Chapter President, Mohammad Ichsan, has
been appointed to be a new Region 15 (Southeast Asian) Mentor.
Other discussions were on the selection procedure of the new PMI
Indonesia Chapter 2014-2017 board and plan to conduct member
gathering event.
In terms of organization structure, it was agreed that Arisman
Indrawan, who is currently served as General Secretary, will role as
PMI Indonesia Chapter President until end of period on July 1, 2014.
In addition, also named Alin Veronika, who was then serving as a
member of the communication team, became General Secretary.
The latter was done also for the position of VP Branch elections in
which a new VP position in the structure of PMI Indonesia Chapter
2011-2014 and elected Yudha Damiat who previously served
as a member of the membership team. Branch VP election was
now become a necessary because it has been set up two active
branches, namely in Yogyakarta and Bandung.
For the committee of PMI Indonesia Chapter 2014-2017 board

6 December 2013

selection, it was agreed that the election will be completed and
a new board will be announced on June 1, 2014. So, there will be
one month for transition from previous PMI Indonesia Chapter to
the new board. Noerachman Saleh, the chairman of the election
committee, is currently preparing procedures for the election to all
members of PMI Indonesia Chapter and will soon announce when
they are ready.
PMI Indonesia Chapter also plans to conduct a member gathering
which will be held on February 2014 and become a promotional
event for prospective board of the new PMI Indonesia Chapter.
Member gathering activities in 2014 will be the third time since the
events were first held in 2012. Announcement for details will be
carried out soon after the event committee is formed.
The night was getting late and body felt more tired, but the snacks
that have been waiting for was not yet to come. The board meeting
participants started a little wary and hungry. Unexpectedly, towards
the end of the final agenda discussion, the long awaiting snacks
were delivered and made the participants eager to throw back their
ideas and also remembering that meeting will soon be finished.
Congratulations to the board members who were elected to their
new assignment and we are waiting for your contribution to the
PMI Indonesia Chapter. To the members of PMI Indonesia Chapter,
we look forward to your participation on two main PMI Indonesia
Chapter activities which are member gathering event on February
2014 and the PMI Indonesia Chapter 2014-2017 board elections.
By Erlangga Arfan, PMP
VP Communication of PMI Indonesia Chapter
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Kapita Selekta

Kapita Selekta
Binus University
– Civil Engineering
5 December 2013
As part of the collaboration between PMI Indonesia Chapter and
BINUS University, on 5 December 2013, PMI Indonesia Chapter had
been invited to support BINUS University’s program named KAPITA
SELEKTA at Civil Engineering Faculty.
KAPITA SELEKTA is the program provided by BINUS University
to enrich the knowledge of students about what was and what
is happening in the real world of their major study. This event is
targeted to be participated by students who are going to graduate,
or at least at the 7th semester. However, the KAPITA SELEKTA class
also attended some students who are still at the 2nd semester.
The topics of the KAPITA SELEKTA are about “Construction Industry”
and “Introduction to PMI and PMBOK”. The class was divided into
2 (two) sessions and every session conducted for 100 (hundred)
minutes each.
The 1st session was “Construction Industry”, explaining about the
common vocabulary and best practices in the real world including
but not limited to:
a. What is ‘Construction Industry’
b. What is the Business Process of Construction Industry
c. How does the Construction Industry differentiated from
an EPC Industry
d. What does Civil Engineer role at Construction Industry or
any part of there of
e. Business Opportunities, Challenges, Threats at
Construction Industry
f. Civil Engineer carrier path at Construction Industry

The 2nd session was about the PMI and PMBOK. This session is
briefly introduce what PMI and PMBOK are, including:
a. What is PMI, PMI Indonesia Chapter, Credential
b. What is PMBOK
c. What is Project and Project Management
d. What is the Triple Constraint
e. What is 5 Project Management process
f. What is 10 Knowledge areas in Project Management
g. What is 47 Project Management Process and distributed
between Process and Knowledge Area
h. How the project management process applied on the
construction industries/ project
i. What is the carrier path in the Project Management
These 2 (two) session topics encouraged students to generate
their own project on how they will plan their project to achieve the
graduation date as their wishes.
By the end of the session, many students looked very conscious, as
now they have a useful knowledge on how to be ready and prepare
themselves in facing their FUTURE.
PMI Indonesia Chapter would like to thank BINUS University on
their trust to PMI Indonesia Chapter’s volunteer to get involve in
their program in preparing the Next Generation of Indonesia’s
Project Managers.
By Corina Permatasari M
VP Marketing of PMI Indonesia Chapter

PMI Fact File
4,335,001

Total copies of all editions (includes
PMI-published translations) of the
PMBOK® Guide in Circulation
Credentials/Certifications
Total Active Holders of:

PMI has 280 chartered
chaptes in 84 countries

CAPM® (Certified Associate in Project Management) __23,949
PMP® (Project Management Professional) __590,416
PgMP® (Program Management Professional) __977
PMI-RMP® (PMI Risk Management Professional) __2,512
PMI-SP® (PMI Scheduling Professional) __1,033
PMI-ACP® (PMI Agile Certified Practiotioner) __ 4,132

Statistics through 31 October 2013

441,425
Total Members
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Activities

PMI Indonesia Chapter

– Bandung Branch Launching
Bandung “Parijs van Java” is the capital of West Java province in
Indonesia which located approximately 140 kms (87 miles) south
east of Jakarta through Cikampek-Cipularang toll. It is the third
largest city with a population of 2.4 million (2010). As a famous
city of Education beside Yogyakarta, Bandung is among the most
popular destination for education in Indonesia, acknowledged as
the center for excellence and knowledge development beside its
famed culinary and fashion. According to city government data,
there are 15 universities – three of which are state-owned – and 64
colleges, and hundreds of public and private schools in Bandung.
Bandung was selected as place for hosting the third International
Symposium and Exhibition (SymEx) 2013 after Nusa Dua, Bali (2011)
and Yogyakarta (2012), an event which annually held by the Project
Management Institute Indonesia Chapter. The success of two-days
event hosted at Hilton Hotel Bandung has emerged the idea to

re-expand (again) the PMI Indonesia Chapter branch to Bandung,
following Yogyakarta and Surabaya branch. The committee which
consists of boards, members and students from ITB (Bandung
Institute of Technology) and Unpar (Parahyangan University) were
volunteered to host the event which was attended by the project,
program & portfolio management practitioners from around the
world.
Following the Project Management Institute Indonesia Chapter’s
initiative for the establishment of Bandung branch, the potential
team has been gathered by Ms. Anna (VP Program) and Mr. Hanif
(Treasury Board) on November 30th, 2013 @ Bandung. The meeting
has resulted the initial team for Bandung branch as follows:
1. Branch Director: Rahmat Mulyana, PMP
2. General Secretary: Arfi Fitranda
3. Communication: Fanny Permana
4. Education: Wahyu Nugroho, PMP
5. Treasury: Aries Nugraha
6. Program: Andrianto Hartono & Jefri Indraputra
There are still some position vacant in the branch such as marketing,
program, education, etc. So, for anyone located near Bandung and
has interest to join the team and share the enthusiasm, please feel
free to send your inquiry to bandung-branch@pmi-indonesia.org.
Basically, every branch existed to support PMI Indonesia Chapter in
achieving their strategic objectives and targets such as increasing
memberships and credential holders. So, the planned programmes
from Bandung branch essentially to support chapter’s, especially in
sharing project, program & portfolio management best practice to
every related audience and not to mention fostering local member
in gaining the benefit from implementing the practice and their
membership.
On December 6th, 2013, for the first time Bandung branch has
delivered PMI Goes to Campus event at Parahyangan University.
The event was held at lunch time where majority of the students
(mostly majoring in civil and planology engineering) were available
to attend. Delivered agendas on the event were PMI Indonesia
Chapter and Branches introduction which is presented by Mr.
Rahmat Mulyana as branch leader and PMP holder, including
project, program and portfolio management field and related
profession, the cost-benefit of using the framework, joining the
association and chapter and pursuing the certifications offered.
Not to mention introducing CAPM credential which suited for
undergraduate and graduate students who has below five years
experience in project management field as preparation to pursue
the famous PMP certification. Later on, Andrianto Hartono, Jefri
Indraputra and other volunteered students from Unpar has shared
their experience when hosting the SymEx 2013 event to encourage
other fellow students to participate and even joining the chapter.
Then, the show is closed by Mr. Aries Nugraha by distributing
merchandises for anyone who answered the questions correctly,
there are a lot of enthusiasm from the audience.
This kind of event such as PMI Goes to Campus planned to be
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delivered monthly for every potential
campus near Bandung. Next time, in January
2014, the event will be delivered at Free
Saturday Lesson @ ComLabs ITB (http://fsl.
comlabs.itb.ac.id) and then February 2014
at Telkom University, while for other campus
are still discussed by the team.
Other programs planned are CAPM/PMP
study group which opened as free service
for every PMI member who is already
eligible. This program will be delivered
in seasonal basis, once a week, which last
for three months just like provided by
the chapter. The first trial session will be
held in January-Februari-March and the
place will be rotated around the sponsor’s
meeting room such as Transforma Institute,
ComLabs ITB, LAPI ITB, etc. The event will
be facilitated by prominent PMP holder
and delivered every Saturday morning till
noon, so every person who is entitled may
join this program, even among those who
came from outside Bandung (for example
Jabodetabek) who are interested and willing
to travel to Bandung, maybe while dropping
their family in weekend vacation.
By Rahmat Mulyana, PMP
Bandung Branch Director of PMI Indonesia Chapter

Profile
New Chief
in Editor

Zamrud Kurnia,
PMP
Board of
Communication
(PMI # 960952)
Mr. Zamrud Kurnia
is a member of
Communication Board of PMI Chapter
Indonesia and assigned as Chief in Editor
of Project Management Newsletter
Excellentia. He is responsible for managing
and publishing of this Newsletter. He is
PMP certified. He has more than 15 year
experience in Manufacturing Industry. He
is currently an IT Manager at PT Mattel
Indonesia. Mr. Zamrud Kurnia holds a
master’s degree in Mechanical Engineering
from Delft University of Technology, the
Netherlands.

Profile
Region 15
Mentor

Mohammad Ichsan,
PMP
(PMI # 301600)
Region 15 Mentor
Mohammad
Ichsan
has been involved with
PMI since 2003 after
pursuance of PMP and he has been volunteering
to the local chapter since then. He received Diplom
Ingenieur Degree from Darmstadt University of
Applied Science in Electrical Engineering and
a Master Degree in Project Management from
University of Indonesia. Currently he is continuing
his PhD Program in research area of Strategic
Project Management. He is currently working as
Group Head Technology Deployment in a major
telecommunication company in Indonesia and
responsible for deploying telecommunication
infrastructure and services across the company.
Starting 01 Jan 2014, he will be taking position of
Region 15 Mentor.
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OMM

PMI – Indonesia:
Open Membership Meeting (OMM) 42nd- 2013

On November 2013 PMI Indonesia is back again with its valuable
routine event for its member so called Open Membership Meeting
(OMM). The event was held on November 27th, 2013 at Auditorium
Microsoft Indonesia, Bursa Efek Indonesia (BEJ) Tower II, 18th floor,
Jl. Jend. Sudirman Kav. 52-53, Jakarta. The topic was “Managing
Project Risk”.
On this event two presentations have been delivered, firstly by
Mr. Aldo Gebbia, PMP was presented “Managing Risks in Oil &
Gas Projects: Saipem approach” and then followed by Mr. Anjar
Priandoyo, PMP was presented “Project Risk Management”.
Mr. Aldo Gebbia is Senior Vice President, Project and Operational
Risk Management in Saipem Group, a leading Oil & Gas
Engineering and Construction Contractor with 38,000 employees
of 115 nationalities worldwide, and with 2012 Revenues exceeding
13 Billion €.
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Mr. Anjar Priandoyo is a Senior Manager for Risk Consulting Services
practice of Deloitte Indonesia. Anjar has nine years of experience in
Information Technology Audit, Project Risk Management, Security
and Governance experiences for various companies in Banking,
Telecommunication, Oil & Gas and Manufacturing industry.
Each presentation then followed with the questions and answers,
the audience was very active involved on this session, bombarding
each presenter with their questions. This event was then closed with
presenting the token of appreciation for each presenter and photo
session together.
By Noerachman Saleh, PMP ®
Board Education of PMI Indonesia Chapter

Since December 2012, newsletter project management published by PMI
Indonesia Chapter Excellentia had a new design and also has been distributed
to all PMI Indonesia Chapter members (about 457 members), PMI Members
(about 602 members) and PMI Indonesia Chapter Mailing List that has more
than 1,200 members.
Since that we have loyal readers. We are still growing, the number of PMI
Indonesia Chapter, the number of PMII Group member and the number of
people around the world that always wait enthusiastic for our new edition.
Today, we are happy to announce that NOW you can place your products and
services in Newsletter Excellentia. Promote your corporate and your event in
Excellentia. Don’t miss out on this because your business can benefit from this
exposure!
If you wish to post an event, please contact our PMI Indonesia Chapter
Marketing Team to know more about detailed advertisement at
marketing@pmi-indonesia.org

