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Located in the outbound area in Jbond Bogor – On September 10, 2022,
Project Management Institute Indonesia Chapter (PMI IC) re-organized the
team building event which was delayed for more than 2 years due to the
COVID-19 pandemic in 2020.
From Main Article, the article discusses Get More from Sprint Planning. We
had two PRANKS sessions in August 2022 and in case you missed them, we
feature report of the Events.
On behalf of the board of editors I would like to thank
the contributors of this edition and everyone who
has supported in the preparation of this newsletter. I
hope you enjoy reading this edition.
Rafi Sani Hardono, PMP
Editor in Chief

Get More from
Sprint Planning
A

lmost every agile team holds a meeting, ceremony
or some other event known as Sprint Planning. For
most, it is exactly what the name implies: a meeting in
which the next sprint (or the current sprint, depending
on timing) is planned. Teams can sometimes take this too
literally, though, and they reduce it down to the routine
activities of choosing stories to add to the next iteration.
The team looks at the backlog, makes sure the stories in
it are properly prioritized and have costs (story points or
otherwise) assigned, and then adds enough work to the
current sprint to fill the available capacity.
Some teams have even taken this to an extreme—the
act of planning can be done without a meeting or
discussion; it is purely a mechanical operation. If the
team knows that next sprint, they will have capacity for
20 points worth of stories, then 20 points of stories can
be lifted directly from top of the backlog and entered
to the current sprint. The result is a well-formed sprint
plan, with work assigned and stories selected. This feels
easy, like the right way to plan a sprint. It also completely
misses the point of what is meant to be done in sprint
planning.
Planning is not meant to be limited to determining
which stories are going to be implemented, in fact, this
should be the last step of the planning process. Instead
of focusing on the backlog, velocity and the math
calculation of adding stories, the team should instead
be worrying about the bigger picture. A team of six
developers working in two-week sprints are faced with
planning a person-quarter’s worth of work every two

Main
Article
weeks. This is a lot of time and effort to be left to a
mathematical process that can be done automatically.
During this time, the team should instead be discussing
the goal of the upcoming sprint, why it is the right goal
and what makes the goal important, and what the team
can realistically deliver. Only once this is settled should
the team be selecting the stories that will make it into
the sprint.

Determine the goal of the sprint
A team that plans a sprint merely by selecting the top
stories from the backlog often winds up with a sprint
goal that is the aggregate of those stories. For instance,
if the team pulls in five stories, three of which are
improvements to the checkout process, and the other
two are enhancements to a catalog page, the team
can be tempted to say that the goals of the sprint are
improving checkout and enhancing the product page.
This also feels like the right way to come up with a sprint
goal; the stories selected match the goals, and the size
of the stories fit within the team velocity. All seems
well, front to back the sprint seems to be properly
constructed. But in reality, this is an anti-pattern, and
if done long enough, will create a very disappointing
product.
Before looking at the backlog, and before even looking
at stories that may be “next up,” the product owner
and team should have a discussion of what they want
to accomplish in the next sprint. Following this process,
the team is likely to come up with a much better goal
than simply the sum of the stories in the sprint. The
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team should be setting a goal from the perspective of
the product or the users, not from the perspective of
the stories sitting in the backlog. Using our example, the
goal can be to make checkout faster, reduce errors,
or remove friction from customers. It could also be to
improve a conversion metric, due to more accurate or
more attractive detail pages. Once this goal is agreed
upon and decided, only then should stories be selected.
A story that is on the top of the backlog that does not
help achieve the goal should not be chosen. Even though
it may seem like the highest priority piece of work, if it
does not further the goal, it should be bypassed to find
work that does.

Determine why the goal is important
This part of the process seems obvious, but it is often
overlooked. Continuing our example, if the goal is to make
the checkout process faster, then some analysis should
be done to determine why that matters. It’s not enough
to assume that the goal is a good one; surely making
completing a purchase easier will lead to higher sales
and better outcomes. But it’s not enough to presume
that expending effort in this area will yield positive
results. Before choosing this as a goal, the product
owner and team should do the analysis to show why the
goal is important, why it is the right one, and create a
hypothesis about what the outcome will be if the goal is
achieved.
The exercise of crafting the sprint goal has two separate
benefits. First, by doing a deep analysis of the objective,
the team can look at it from different angles, and can
often create a better, more specific goal as a result.
Instead of a generic “make this better” goal statement,
the team can put a sharper, more explicit goal in place,
such as “improve performance by 1.5 seconds end to
end” or “eliminate the Top 3 sources of errors.” Second,
the act of creating the goal together is a strong way to
build team cohesion. A team that has a hand in deciding
the desired outcome of the sprint is more likely to
achieve it than one that had the goal handed to them
without their input. Collaboratively creating the goal,
then choosing how the team will reach that goal, is a
great way to make sure the team is working on the right
things and gives the team a stake in the outcome.

Determine what can be delivered
After the goal is determined, the development team
determines what can be delivered in the upcoming
sprint. As part of the process, only the development
team gets a say in how much time and effort a certain
story will take. While non-developers can provide input
or ideas, the final say belongs with the people actually
doing the work. Even though the story point math
may work out, and even if it seems like the team has
enough capacity to handle the selected stories, it is up
to the team to decide if they are comfortable saying

all of them can be completed. Many things go into this
decision, including the amount of work needed, skills
required, dependencies that need to be managed, and
any uncertainty that may remain in the stories.
At this point, the developers and the product owner
should collaborate on the definition of done. Without this
discussion, the product team and the developers may
have different thoughts as to what done means, even
for the same stories. Making sure that all stakeholders
have the same expectation is critical to having a
successful sprint. It’s important to gain clarity and a
shared understanding on this before the sprint plan can
be considered complete. A team that ends the process
before this step runs the risk of having participants with
a different definition of done in their minds, meaning
that the sprint will wind up not meeting everyone’s
expectation, and will lead to a disappointing outcome.

The Takeaway
Sprint planning is an important, major part of the agile
process. But it should go well beyond simply choosing
which stories will be added to the upcoming sprint. As
part of planning, the team should do the following:
•

Determine the goal of the sprint and do it before
stories are selected. Choosing the goal will help
decide which stories to implement, not the other way
around

•

Ensure that the goal is a good one, will provide value,
and has specific objectives that should be achieved.
Having everyone collaborate on this exercise will lead
to a better goal and will help build the team towards
working together successfully.

•

Figure out what can be delivered. This includes time
and skills available, unknowns and uncertainties, and
putting together a definition of done that meets the
expectations of all stakeholders.

By making sure that sprint planning is not just about
choosing stories, the team can work together to create
a better sprint, a better product and better outcomes.

Bart Gerardi
Bart has been in ecommerce for over
20 years, and can’t imagine a better
job to have. He is interested in all
things agile, or anything new to learn.
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EVENT TEAM BUILDING VOLUNTARY TEAM
PROJECT MANAGEMENT INSTITUTE 2022
Located in the outbound area in Jbond Bogor – On
September 10, 2022, Project Management Institute
Indonesia Chapter (PMI IC) re-organized the team
building event which was delayed for more than 2
years due to the COVID-19 pandemic in 2020.
At this event, the volunteer member showed
extraordinary enthusiasm. Moreover, an event like
this was highly expected since several years before.
It is hoped that this team building event will further
strengthen the cooperation and collaboration of
all lines of the PMI IC volunteer team to make the
program that has been set a success.
At this time the event was enlivened with various fun
game activities like Maze, Take the Log, Transfer Ball,
and teamwork activities such as raft race, tubing, etc.
The event went well, and the participants felt joy and
cohesion.
Through this event, it is also hoped that all PMI board
members will be more solid and collaborative to
achieve all the programs planned in 2022.

Hendra Fernanda Pinem, PMP
General Secretary Board Member
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Project
Management
Knowledge
Sharing
(PRANKS)

On our last PRANKS:
We fancy ourselves in the August’s PRANKSes with with magnificent
and remarkable women in the project management world! In 57th
PRANKS We have Adelina Tri Astuti that talked about how the
integration of the schedule and risk will affect your quantitative
risk analysis and Fronita that discussed how to manage the
subcontractors as part of the project resources in 58th PRANKS. It
was an insightful presentation about considering and dealing with
aspects that might slip your radar, such as the risk of schedule
uncertainties and managing parties that support us in the execution, needed to be
addressed correctly so that the project success can be secured.
If you missed the sessions, you could watch them on our YouTube channel (PMI Indonesia
Chapter).
Click on this link or scan the barcode.
Catch our Next PRANKS
Register at pmi-indonesia.org

PMP
Testimonial
My name is Robby Rachmat M Siagian. I am an
Analyst Change Management at PT Kilang Pertamina
International.
I recently passed the Project Management Professional
(PMP) exam for my second exam. Yes... this is indeed my
second exam, because my first exam in December 2020
I failed the exam.
My desire to take this PMP certification has been around
since 2019 when I found out there were rules regarding
construction workers who must have competency
certification. However, that year there was a lot of
project work, so I didn’t have the opportunity to explore
PMBOK 6th Edition even though I had bought the book.
My opportunity to study PMBOK came when Covid-19
hit Indonesia in March 2020. Due to the Work from Home
policy, I had time to attend the online class course. After
I finished the course and with knowledge that I thought
was sufficient at the time, I took the PMP Exam in
December 2020. The result turned out to be Failed with
conditions 2 Below Target, 2 Need Improvement and 1
Target. Very Disappointing.
At the end of May 2021, I received information that
PMI Indonesia Chapter will hold a Study Group (SG) 18,
then I tried to register on that SG. My SG18 journey
started with the First Session which is Introduction
and Agile Mindset. Subsequent sessions are held every
Saturday morning until noon. The projects I’ve been
working on are usually Waterfall type projects, so this
understanding of Agile is a very new understanding for
me. Mentor SG18’s explanation at that time really opened
my thoughts regarding the agile framework and project
implementation that applied the agile mindset. Although
most agile projects are software projects, it turns out
that agile can be applied to other type of projects.

forced to make FAQs as
well as Left Dump (Process
and Knowledge Area in
PMBOK 6th) and Right Dump
(formulas and graphs) and
collected every week. Yes,
I said this is coercion, but
it is a positive thing for me.
This coercion made me
memorize the Process and
KA as well as the formulas
and understanding of the
graphs needed to answer
PMP questions. Also, the
challenge season and drilling season from Mentor really
help to understand the key points of PMBOK 6th and
Agile.
During the Real Exam, I used the Exam that used
Indonesian Language and it turned out that in every
question there was still a feature for the English
language. This makes it easier for me to understand
the questions asked. I passed the exam this time with
3 Above Target. Truly a happy day for me after my
struggle for the last 1 year.
Thank you to all SG18 mentors and mentees who
support each other in understanding PMBOK 6th Edition
and Agile Practice Guide as well as discussing Exam
Simulator questions. In accordance with SG18’s motto
“You’ll never PMP alone with Study Group PMI Indonesia
Chapter”.
Robby RM Siagian, PMP
Analyst Change Management at
PT Kilang Pertamina Internasional

Another thing that is very helpful when SG is being
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Volunteer
Profile

Achmad Fuad Bay,
PMP, PMI-ACP, PMI-RMP
Vice President Branch
Achmad is a believer in the importance
of working smarter, and not harder.
He is the Chapter’s Vice President
looking after our Branches. Achmad
has worked in Axis Telecom Indonesia
as Senior Manager Project Control
and as Program Manager at Proadvis
Indonesia. He is currently a freelance
Project/ Program Manager and a
trainer. He graduated in 2002 from
Queensland University of Technology,
Australia. Achmad loves to travel, cycle
and to enjoy the culinary delights of
Indonesia.

Brain
Tease

A new app is planned to be
completed in 12 iterations. After
the sixth iteration, a beta version of
the app is released to the market
to get early feedback. The project
leader wants to engage with the
customers to measure overall
satisfaction with the product and
gauge the customer’s loyalty to the
brand.
What is the project leader’s best
course of action?
A. Determine the net promoter
score (NPS®)
B. Develop a prioritization schema
C. Apply the Wideband Delphi
technique
D. Utilize impact mapping
Send your answer to
quiz@pmi-indonesia.org
and win 1x polo shirt or 1x tumbler.
Page 5

