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PMI Indonesia Chapter held another Corporate Outreach with Ericsson Indonesia
(EID) on 10 June 2022.
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It was initiated from request from Raisyuli Indria as Project Manager Quality &
Acceptance from EID, who got a message from Dr. Mohammad Ichsan as Head of
PMO, to encourage the growth of project management certification in EID and also
provide some insight about what a project manager need to aim after he/she get
the PMP certification.
From the Main Article, the article discusses Developing the Skills That
Truly Make a Difference. We had two PRANKS sessions in June 2022
and in case you missed them, we featured a report of the Events.
On behalf of the board of editors I would like to thank the
contributors of this edition and everyone who has supported in the
preparation of this newsletter. I hope you enjoy reading this edition.
Rafi Sani Hardono, PMP
Editor in Chief

Are You Developing the Skills
That Truly Make a Difference?
PMI recently published its 2022 Jobs Report. There’s a lot
of great insight, but I want to focus on just one set of data
in the section on “Demand and Rewards for Project Talent.”
That data set is the five top skills and capabilities for project
managers:
1. Relationship building
2. Collaborative leadership
3. Strategic thinking
4. Creative problem solving
5. Commercial awareness
That last one was described by PMI as “knowledge of
the business, industry and ecosystem, along with their
implications for projects.”
I’m guessing that none of you are particularly surprised
to see the first item on the list. If a project manager can’t
build constructive relationships, then they’re not going to be
leading projects for very long.
And I’m hoping that no one is surprised by the second item.
Modern leadership of all types should be collaborative, and
I like to think that project managers are ahead of the curve
on that front as they rely so much on team work to get
things done.
But then we get to some of the more interesting items. If
I asked you to list the top 10 leadership-related skills for a
project manager, I’m guessing that there’s a pretty good
chance that strategic thinking would appear on that list.
But how many of you would put it in your top three? I’m
guessing that’s a far smaller number.
And what about creative problem solving? Problem solving
would appear for sure—it’s what a PM does with a lot of
their time. But historically, PMs haven’t been expected to be

creative; in fact, I would argue that creativity has often been
seen as a negative because it doesn’t align with standard
approaches.
Then the final item in the top five, commercial awareness.
I suspect most of you are expected to have an
understanding of how the project you’re working on will
benefit the business, but does that rise to the threshold of
PMI’s description above? Perhaps, but I think that’s generally
a stretch for most project managers.
PMI is not just making this list up. It’s what it is hearing from
employers—it is what project managers are expected to
demonstrate in terms of leadership capabilities. And that
means PMs who want to enjoy healthy career success need
to become experts in these categories.
How do you do that?
Look to the future, not the past
You don’t need me to tell you that project management is
evolving as a profession. The way projects are managed
today is not just different from how it was a decade ago, it’s
different to how it was just a couple of years ago (and not
just because of the pandemic).
But when it comes to managing a project management
career, that’s something that is often forgotten. The skills
that have allowed you to reach the point in your career
where you are currently are different from the ones that
will allow you to grow in the future.
We’ve seen the transition to a greater focus on leadership,
and perhaps an easing of the expectation to excel at
“hard” project management skills. And now we’re seeing
the expectation that those leadership skills are going to
go further—adding “creativity” and “imagination” to the
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core leadership abilities, and expanding those abilities with
strategic thinking and business awareness.
That’s one of the drivers behind the evolution of PMI’s Talent
Triangle™. For people who want to continue to enjoy a
rewarding project management career, there needs to
be a conscious commitment to embrace those new and
emerging trends. That doesn’t mean rejecting the way
projects have been managed in the past, rather it means
expanding the understanding of what it means to be a
project manager.
In practical terms, that means the following:
•

Commit to learning new (and strengthening existing)
skills in these emerging areas. Use existing experience
and understanding as a foundation to supplement
project management capability with all of those
leadership-related abilities that employers expect to see.

•

Reconfirm your commitment to lifelong
learning. That’s not just getting enough PDUs to
maintain your certifications; it’s a recognition that, as
a leadership-focused discipline, project management
can never be mastered. Instead, PMs must continually
develop, refine and enhance their skills and seek out
new opportunities to grow.

•

•

Consciously look for new and additional ways to
add value to your project, team, stakeholders and
employer/customer. Project management is no longer
a rigid, rule-based discipline with strict boundaries that
PMs have to operate within. Instead, it’s a flexible, everchanging discipline with very few rules where individual
project managers can be (and are expected to be) key
differentiators.
Challenge all assumptions about project
management. Experienced practitioners tend to feel
as though they understand what project management
is and how to do it. With the role continuing to
evolve, retaining those assumptions will hurt a project
manager’s ability to continue thriving in the role.

Those project managers who can make this transition
the fastest—and continue to deliver excellence to their
employers while they evolve—are the ones who are
destined to be the most successful.
The importance of evolution
You’ll be aware from various PMI publications, and from your
own experiences, that project management is a growth
profession that is currently experiencing a shortfall in available
PM- related professionals. That’s highlighted again in the 2022
Jobs Report I referenced above. That shortfall is going to
create a false sense of security for those project managers
who fail to evolve. In the short term, they’ll continue to
enjoy opportunities to deliver projects of the same size and
importance as before. They may even continue to advance in
their careers as if nothing has changed.
But that’s going to be a relatively short-lived phenomenon.
When demand outstrips supply, as is currently the case
for project management talent, organizations are willing
to accept lower standards, to be more flexible, and to look
past more—and more serious—shortcomings.
But as supply and demand come closer to balance (as they
inevitably will), so that flexibility will disappear. Employers will

be more demanding when selecting, hiring and promoting
project managers, and those who haven’t evolved will find
themselves on the outside looking in.
Worse, because other PMs will have evolved their skills, these
slow-to-adapt project managers will find themselves facing
a significant capability gap that they may never be able to
close, leaving them with a career that may well stall out.
At best, project managers who have failed to evolve will
need to accelerate that evolution in an attempt to remain
relevant, something that will be much more difficult than
embracing the need to grow and evolve now.
The role of employers
Traditionally, one of the barriers to the growth and evolution
of project managers has been a reluctance on the part of
employers to support development initiatives that aren’t
focused on the current project management core skill
requirements.
Many employers have been slower to recognize the need
for project management to be an evolving discipline
than PMs themselves, and that has reduced the amount
of practical support for training, education and related
development opportunities.
This still exists to some degree, but there is a split occurring
between those employers that are embracing the evolution
of project management and are actively seeking out the
five leadership-related skills that are prioritized above—and
those who continue to view project management as it was
a decade ago.
Those out-of-touch employers must be the first to adapt,
or they will find themselves unable to attract and retain
quality project managers. They may not even recognize why
they are having difficulty, because they may not realize their
view of project management is outdated.
Conclusions
It’s not exactly news to say that project management
is evolving and that the focus is becoming more heavily
concentrated on leadership-related skills. But the list of
the most important of those leaderships skills in PMI’s
new report does contain some surprises. These priorities
aren’t a blip—going forward, PMs are going to need to be
creative, they will need to understand how their work is
commercialized, and they will need to be drivers of strategic
thinking.
To succeed in the future, project managers must embrace
that today, preparing themselves to be the best PMs
they can be when those emerging skills are the baseline
expectations. And they must continue to evolve as new
priority skills emerge in the future, as they inevitably will.
Andy Jordan
Andy Jordan is President of Roffensian
Consulting S.A., a Roatan, Hondurasbased management consulting firm with
a comprehensive project management
practice. Andy always appreciates feedback
and discussion on the issues raised in his
articles and can be reached at andy.jordan@
roffensian.com. Andy’s new book Risk Management for
Project Driven Organizations is now available.
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Company Outreach: Ericsson Indonesia
PMI Indonesia Chapter held another Corporate
Outreach with Ericsson Indonesia (EID) on 10 June 2022.
It was initiated from request from Raisyuli Indria as
Project Manager Quality & Acceptance from EID, who
got a message from Dr. Mohammad Ichsan as Head of
PMO, to encourage the growth of project management
certification in EID and also provide some insight about
what a project manager need to aim after he/she get
the PMP certification.
The session was using a hybrid method, with 11
participants joining onsite in the EID office and 40+
participants joining via online from many cities across
Indonesia.
PMIIC was represented by Crysanthus (VP Education),
Jerry (VP Marketing), and David (VP Program) in this
session.

The session opened with an opening speech by Richard
Hoepner as EID Head of Operation BNEW and Dr.
Mohammad Ichsan as EID Head of PMO.
The session then continued by Crysanthus which
presented the introduction to PMI, Indonesia Chapter,
and many certifications offered by PMI.
Jerry took the next session with the topic “PMP for
Project Managers and What’s Next”, with full insight of
what kind of skills required by the project manager to
deliver the project successfully.
The event is successfully held with good collaboration
between PMI Indonesia Chapter and Ericsson Indonesia.
The participants receive a clear and valuable explanation
regarding various certifications provided by PMI, and
also a lot of insight regarding why certification is
essential as the foundation, and most importantly how
we still need to keep growing yourself even after get the
certification.
Hopefully this will help Ericsson Indonesia to establish
and grow enthusiasm and competencies of their project
management community.
Stay tuned for our next Company Outreach.
David A. Wibowo, PMP
Vice President Program

Volunteer
Profile

Kartika Melania

Board Member Marketing

Kartika holds double Bachelor’s degrees in Computer Science
and Mathematics from Binus University and a Master’s degree
in Management from Gadjah Mada University. She started
her professional career in 2010 at one of the leading System
Integrator companies and has held many roles from technical to
management roles. She is currently a Project Management Expert
at Adira Multifinance, managing projects in the Transformation
Management Office Division. Her areas of expertise are in project
management, software development, infrastructure, and business
intelligence.
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PMP
Testimonial

My name is Firman Gunawan and currently, I’m a Project
Manager and Project Management Trainer at Telkom
Corporate University (Part of PT. Telkom Indonesia) .
I have known PMBOK and PMI since 1998 because some
of my college take courses about PMBOK , but at that
time I wasn’t interested about PM BOK.
In 2016 after I have several tour of duty from my
company (18 years) , Telkom assign me at Telkom
Corporate University as Trainer. My senior suggested
me to try learn about project management because
as an instructor or trainer we often involved in may
project related to Learning Solution Project. And I start
learn about PMBOK 5th edition. During 2016-2019, I was
interest and seriously learn about PMBOK because I have
to teach project management in my company but still
not seriously for taking the CAPM/PMP Certification
In April 2019, I took training again as a Certified Associate
Project Manager and I got my CAPM certification in April
2019. That’s make me more confidence when I teach
about PM BOK and I planned take PMP certification as
soon as Possible .In 2020, I join in Corporate University
Implementation Project for one of our client and I start
thinking to take PMP exams seriously. In December
2020 I took my first exam online form my home but
unfortunately the network down so I’m Failed. After that
I put my exams in January 11th 2021 but I took it at test
centre but I’m Failed again.
I was over confidence that time , because I already
CAPM Certify, I am a PM BOK Instructor in my company
so think it’s should be easy….but I was wrong, PMP
Exam is very challenging and we need more serious
preparation to Pass the exams. In May 2021 I heard
about PMP study group and try to search Information

Brain
Tease

about that study group. After I got the Information I
join the study Group .And I found that Joining the PMP
study group was the best way to learn and understand
PMBOK and get PMP certification.
Why can I share about that?
Because I was registered to Study Group 18 in June
2020 by PMI Chapter Indonesia, though I already CAPM
Certified and share PMBOK to many employee in my
company Class, but I found a new way to understand
PMBOK and the way to pass the PMP Exams. Study
group 18 conducted by online and make it easy for
me to join even if we have challenged the time and
limited condition. On study group 18, there were weekly
sessions by mentors which the topic is to drill down our
understanding of PMBOK.
There were so many mentors that have the willingness
to share what book is easier to understand, what is the
concept of PMBOK, what is the key point of PMBOK
principle, what is homework, what is trial exam is the best
and the most important thing is they explained each
process and each knowledge area to us. Brain Dump and
Storyline was my favourite word since I’ve Joining this
study group till now
I took my third PMP exam in July 2021 and the result
pass with above target score. Thanks to all Mentor and
Mentee in study group 18
Firman Gunawan, PMP
Project Manager & Trainer at Telkom
Corporate University

Send your answer to
quiz@pmi-indonesia.org
and win 1x polo shirt or
1x tumbler.

There are many variables associated with
the nature of the product, service, or result
that influence the development approach.
The following variables need to consider when
selecting development approach, except:
A. Degree of Innovation
B. Number of Resources
C. Requirements Certainty
D. Delivery Option
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PRANKS

Project Management Knowledge Sharing (PRANKS)
On our last PRANKS:
Have you ever jumped from an aeroplane? Relax, it
is not an actual question but rather an analogy that
was used to describe how it feels to deliver complex
projects. It is the 53rd PRANKS that we held and Saby
Waraich is more than energetically inspiring us on how to
manage complex projects using actionable tips as well as
enhancing our professional knowledge about navigating
large and complex transformations.
In the 54th PRANKS, we discussed the process of
organizing and executing digital projects by using Digital

Project Transformation with Yogi Pamungkas. Aspects of
the Digital Project Managements and how his company
changed its business process to support it are shared
and became knowledge worth sharing for others to
apply.
If you missed the sessions, you could watch them on our
YouTube channel (PMI Indonesia Chapter).
Click on this link or scan the barcode.
Catch our Next PRANKS:
Register at pmi-indonesia.org

Page 5

