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On June 14, 2022, PMI Indonesia Chapter and Mercu Buana University held
the Goes To Campus event. This event was attended by Lecturers and
Students of Mercu Buana Faculty of Computer Science.

5 Mistakes Every Project Manager
Should Avoid..............................................................

1

Goes To Campus Mercu Buana ...........

3

Volunteer Profile ...................................................

3

Knowledge Sharing (PRANKS)...................

3

PMP Testimonial ....................................................
PMI Fact File .............................................................

4
5

5

From Main Article, the article discusses 5 Mistakes Every Project Manager
Should Avoid. We had two PRANKS session in May 2022 and in case you
missed them, we feature report of the Events.
On behalf of the board of editors I would like to thank the
contributors of this edition and everyone who has supported
in the preparation of this newsletter. I hope you enjoy reading
this edition.
Rafi Sani Hardono, PMP
Editor in Chief

Mistakes Every Project
Manager Should Avoid

When I landed my first major project for software
development, I was both happy and insecure. I didn’t have
any mentors. I didn’t have any project certification, nor
any training. But like many of you, I was full of energy and
passion.
Over the years, I contributed to many projects. I
managed several projects at work, I talked with project
managers—and even mentored some of them. Here
are five mistakes I made that every new and seasoned
project manager should avoid. (By no means is this a
comprehensive list, but it is mine!)
Mistake #1:
Failing to understand the purpose of the project
As noted by my colleague Antonio Nieto-Rodriguez, “the
purpose is a key driver for engaging team members and
the organization and motivating them to support the
project.” It goes beyond deliverables and deadlines; the
purpose transcends the project team.
Antonio stresses that by clearly understanding and
articulating the purpose of the project, the leader
can motivate each team member. For example, if
your project team has to launch a money transfer
application in Africa, one team member may be excited
by the prospect of providing financial support to the
community—while another will be thrilled to use a new
coding language.
Who can help you to understand the purpose? Identify
the sponsor of your project, the person who will be
accountable for it, and reach out to them. “I strongly
recommend that project managers not hesitate to

engage the executive sponsor,” shares Antonio in his book
Project Management Handbook: How to Launch, Lead,
and Sponsor Successful Projects.
In this first software development project, I was so
passionate about delivering that I didn’t take time to
speak in detail with the sponsor to truly understand
the different aspects of the project. Then, at the first
meeting with the development team, one team member
asked me: “Why are we making this development?”
I said it was an innovation.
They continued: “What is the next device targeted to
implement the software?”
It will be defined during the project, I answered, and the
exchange went on.
I couldn’t answer their onslaught of questions in a
convincing way, and it made me miserable. In a rush,
I organized a dedicated meeting with the sponsor to
answer their questions and mine.
Pro advice: Before the kickoff of a project, reach out to
the sponsor and ask as many “why” questions as needed
to understand the quintessence of the project. Is it for
a regulatory purpose? Is it to improve the customer
journey? Is it to make people happier? Conversations
with the sponsor shouldn’t stop after project kickoff.
During the project, plan regular touchpoints to confirm
the project’s goals are aligned with the organization
strategy.
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Mistake #2:
Accepting unrealistic planning
Failure to properly plan a project carefully can lead to
rework and delays. It is therefore crucial to determine
what is in and out of the scope of the project, the type
of project methodologies you’re going to use, and the
expected deliverables.
For example, if you deploy a new platform, you’ll get a
plan from the platform provider—but it’s important not
to blindly trust this plan, as the platform provider might
have underestimated the time needed to get network
equipment or to get ahold of the necessary experts to
carry out the implementation.
Pro advice: Ask “what if…” questions to anticipate any
risk or issues in given planning. Talk to experts to get
their opinions. Check with the team to fast-forward any
issues.
Mistake #3:
Not truly connecting with the team
As a new project manager, I had my nose to the
grindstone and didn’t spend much time with my team
members. One day, a close colleague—let’s call him
Mark—came to ask me to intervene because he had
issues with another colleague, Dave. It seems Dave
was being quite aggressive toward Mark. I organized a
meeting between them both to try to solve the issue. But
I was ashamed not to have seen the tension myself.
With hybrid and remote teams, it is even more important
to chat informally with team members to know them
better. Harvard Business School Professor Tsedal Neeley
says that it is important to structure unstructured time.
Pro advice: Spend informal time with team members at
work or online to learn more about them; this can help
you understand their constraints and motivations in life.
Mistake #4:
Equating constant check-ins with a lack of trust
With an increasing number of projects, a decreasing pool
of human resources and ever-more business constraints,
it’s likely that the stakeholders of your project may
be remote, abroad or have other priorities that take
precedence over your projects.
In my first software project, I had a collocated team
in separated offices: the development team in two
offices, the testing team in one office, and me in another
one. I recall that I didn’t schedule a regular check-in
meeting; it was more on-demand. I also tried not to
go the team’s offices too often, thinking I would just
let people work. One day, the sponsor asked me about
the progress of the project and we discovered some
issues: the marketing requirements weren’t clear, and the
development team didn’t know how to move forward.
Pro advice: Define when, how and how often you and
your team will have team project status meetings.

Identify the ground rules, especially when you have a
distributed team. Some people may be too shy to speak
up, so as a leader you need to develop a gut instinct.
Mistake #5:
Neglecting your professional development
When I was appointed project manager, my line manager
pushed me to have project management training. I told
him I didn’t have time for two days of training. He insisted.
So, I took it and didn’t regret it. I could interact with other
project managers and see that the first steps were
hard for everyone. It gave me more confidence. Now, I
regularly take training. I also share those experiences in
an effort to encourage other people to do so, and to
send the signal that it’s normal to take time off to learn.
My previous behavior was driven by two misconceptions:
When you are 100% dedicated to your projects, you can
perform better.
When you work well, you can naturally progress.
Professional development is not just about corporate
training. It is about taking time to watch a webinar, or
talk to a friend or a more seasoned colleague. Thanks
to the pandemic, professional development can now
take place in more ways than ever before: online, micro
certifications, webinars, podcasts, etc.
Pro advice: Enquire with your company about all
potential opportunities for training. What about
undertaking a project certification? Do you have an
alumnus in your university network who has also just
taken on a first-time project manager role that you can
communicate with regularly?
Also, make an “appointment with yourself” in your
calendar at least once a week (or once a day if you
can) for one hour where you turn off your mobile, email
and instant messaging notifications. This is scary in the
beginning, but it is worth establishing this routine to set
aside some time to think about what you have achieved
so far—and what you need to improve in the future.

Yasmina Khelifi
PMI Germany Chapter +3
Yasmina Khelifi is a French
project manager with three
PMI certifications. She has
been working in an international
environment for 20 years. She is
a passionate volunteer at PMI and
Professional Women’s Network.
She is also a regular volunteer
blogger on ProjectManagement.
com. She is the host and founder of the podcast “Global
Leaders Talk with Yasmina Khelifi.”
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Goes To Campus Mercu Buana
Jakarta – On June 14, 2022, PMI Indonesia Chapter and
Mercu Buana University held the Goes To Campus event
Bayu Waseso is one of the PMIIC boards who is also a
lecturer at Mercu Buana University as the initiator of
this event, in collaboration with the Faculty of Computer
Science, Mercu Buana University.
This event was attended by Lecturers and Students of
Mercu Buana Faculty of Computer Science. PMIIC was
represented by Crysanthus (VP Education), David Adi
Wibowo (VP Program), Bayu Waseso (Membership Board),
and Raisyuli Indria (Program Board)
This event is conducted online. The event was opened
by the Dean of the Faculty of Computer Science
and the Head of Information Systems Study Program
and then continued with 2 sessions presentation by
Crysanthus (VP Education) regarding PMI IC and Project
Management Fundamentals.
During the event, participants were very enthusiastic
in discussing, related to project management, there
was also a lot of interest in being able to contribute as
volunteers at PMIIC later.

It is hoped that after this event there can be further
collaboration between Mercu Buana University and
PMIIC, especially in sharing knowledge in the project
management profession. Which is intended for the
development of Lecturers and Students of Mercu Buana
University in the project management area.

Raisyuli Indria, PMP
Program Board Member

PRANKS

Volunteer
Profile

Project Management
Knowledge Sharing (PRANKS)
Erdith Irawan Arifianto, PMP
Board Member Education

Erdith is presently working as an
Information and Communication
Technology Manager at Ericsson and
also a Project Management Trainer.
After graduating from Telkom University,
he has worked for over 20 years in IT,
Telecomunication and Banking Field
especially as Project Manager and
Business Consultant. He was handling high
diversity scope of project from delivering
telecommunication nodes implementation,
leading complex integration, up to leading
very complex migration, upgrades and
turnkey projects. Erdith is a PMP credential
holder and is currently volunteering for
PMI Indonesia Chapter in the Education
Department. During the past few years he
has also been active as volunteer mentor
in PMI Indonesia Chapter’s Study Groups.
He loves traveling, diving, snorkeling and
enjoying delicious culinary in various places.

On our last PRANKS:
For the 51th PRANKS we had Ahmed Zouhair
that lead the discussion of “Unlock Hidden
Project Management Skills” which provide a
practical and pragmatic guide to real-world
project management for our business, and
help us understand how to avoid letting the
process hinder the progress of our business.
As for the 52nd PRANKS, Renaldi Gondosubroto
introduced how to plan and execute cloud
migration projects with agile, considering
the impact that Covid-19 has brought with
the hybrid working environment of today,
and the necessary knowledge and skills
project managers for this purpose. The
session is named “An Introduction to Project
Management on Cloud Migration Projects”
and it surely delivers other meaningful
information, particularly on Cloud technology.

Catch our Next
PRANKS:
Register at pmiindonesia.org

If you missed the sessions, you could watch
them on our YouTube channel (PMI Indonesia
Chapter).
Click on this link or scan the barcode.
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PMP
Testimonial

My name is Indra Purnama, currently responsible as
Project Management Team Lead at PT Esri Indonesia.
First time I knew about PMP certification is in 2012.
Finding out this is one valuable certification for my
career, I managed myself to make preparation by
getting more information thru PMI official site and taking
preparation training based on PMBOK 5th edition, but
unfortunately, I failed the examination in 2017.
Looking into my last failure, i didn’t make my best effort
and believe it needs dedication and better preparation.
In 2021, due to exam reference change, I decided join into
PMP study group 18 (PMI Indonesia Chapter) and it really
helped me in getting better and deeper understanding
of the new content, Agile methodologies. Especially in
Tool and Technique knowledge area and its connection
to other area.
In the middle of Pandemic restriction, study group was
conducted online every Saturday for 12 weeks ahead.
Besides Study Group (SG) session, there were optional
private drilling session, two-way discussion between
mentee and mentor, mentee able make appointment
with their favorite mentor.

I’m so delightful to meet so many
dedicated mentor and mentee
in this group, I know how to
understand PMBOK in simple
way and very practical. Every
SG session started with pre-test,
mentee presentation and ended
with post-test. At 6th and 12th week
we conducted Exam Simulation, and separately I, myself,
conducted exam simulation every day to get myself used
to the real exam situation.
After many ups and down, Alhamdulillah I passed PMP
exam on September 9th, 2021. Despite all hard work
made I’m very happy to meet knew connection to create
bigger solid circle thru this group.
Thank you and long live for all mentors and PMI Indonesia
Chapter!
Indra Purnama
Project Management Team Lead at PT Esri Indonesia

Brain
Tease

Send your answer to
quiz@pmi-indonesia.org
and win 1x polo shirt or
1x tumbler.

Delivery Performance Domain
manages the deliveries of the project
to meet the scope of work and
comply with quality requirements.
Within the domain, there's a topic
thats considered about the business
benefits and values being generated
for the organization even years after
completing the project. Please define
it.
a. Deliverables
b. Suboptimal Outcomes
c. Delivery of Value
d. Quality
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