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In 18 March 2022, there was Chapter XChange event with topic of Project
Manager of the New Normal. This topic was discussed in a panel discussion
with speakers from 5 parts of the world: Crysanthus Raharjo representing
Asia, Jose Finocchio from Latin America, Leonardo Torres from Europe, Iris
Meini from Middle East and with Jim Bates (North America) moderating the
session.
From Main Article, the article discusses 3 Ways to Take Your PMO To the
Next Level. We had two PRANKS session in March 2022 and in
case you missed them, we feature report of the Events.
On behalf of the board of editors I would like to thank the
contributors of this edition and everyone who has supported
in the preparation of this newsletter. I hope you enjoy reading
this edition.
Rafi Sani Hardono, PMP
Editor in Chief

3 Ways To Take Your PMO To the Next Level
What if your project management office (PMO) could be
among the best in the world? New research from PMI
reveals specific factors that drive top performance, and
taking these factors to a higher level of maturity can
ramp up effectiveness.
What the Top 10% Of PMOs Are Doing Right
PMI and consulting firm PwC have identified a group of
more than 200 PMOs performing at a high level. Across
industries, these PMOs have a high level of development
across five distinct areas.
1. Governance: Along with processes, governance is the
area for which PMOs are best known in many cases. The
top 10% vision for governance is quite a broad area. It
includes the vital discipline of project visibility (e.g., status
reporting, dashboards, etc.), managing performance, and
support strategy. One of the most critical measures of
governance success comes from the top: A PMO with
solid support from the C-suite is more likely to have
strong governance.
2. Integration and alignment: This set of practices
covers the classic coordination capability of PMOs.
For example, integration includes organizing tasks and
resources across projects. It also extends to shared
business functions that impact multiple projects like
procurement. In addition, PMOs can foster alignment by
regularly engaging senior leadership on progress and
milestones. These functions can help to boost support
for projects.
3. Processes: Investing time and resources into
more robust processes can be a time saver if done

thoughtfully. For example, a PMO can equip all project
staff with standard playbooks and tools to organize their
work. However, this capability goes beyond standardizing
templates and checklists. The highest-performing PMOs
also have a framework to measure and report on
benefits. This joint approach to benefits and outcomes
is essential for internally focused PMOs that may not
directly drive revenue or customers.
4. Technology and data: If you’re looking for specific
software recommendations, I will have to disappoint you.
The best PMOs do not all use the same tools. Instead, it
is most important to use the latest tools. At a minimum,
almost all organizations should have adopted cloud
tools to manage projects and programs. In addition to
having the right technology, it is also vital to commit to
evidence-based decision-making.
5. People: The success of a project management office
ultimately comes down to its people. High-performing
PMOs invest in their people through training and support
communities. It is also significant to point out that the
top 10% of PMOs prioritize rewarding and compensating
their staff. Over the past year or two, inflation has
recently been running at a high level, so your organization
may be overdue for a compensation boost to remain
competitive.
The Project Management Institute has a great
resource to help PMOs and individuals benchmark their
compensation. The Project Management Salary Survey
includes survey and non-salary information for the United
States, Canada and multiple other countries.
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What To Do If Your PMO Lags Behind
By definition, most PMOs are not yet performing at an
elite level of performance described in the report. As an
individual project manager, you have a few choices to
make at this stage. The option you choose depends on
your seniority, risk appetite and ambition. Explore these
three options to see which one best suits your situation.
I have listed each option’s difficulty, impact and risk level.
These levels refer to the PMO and broader organization
(i.e., is the concept high risk to the PMO and the
company?). Of course, there is some cross-over to you
as the leader of the initiative (i.e., successfully leading a
high-impact organization could advance your career
significantly).
Option 1: Niche Improvement
• Difficulty level: low to moderate
• Impact level: low to moderate
• Risk level: low
Niche improvement, also known as gradual improvement,
is one of the most popular ways to push for change.
Focusing on a single area—like encouraging evidencebased decision-making on projects—makes it easier
to reduce risk. This option may be an excellent choice
for an intermediate to senior project management
professional. By narrowing your focus to a single area for
improvement, you can make progress even if you have
half a day per week to focus on PMO improvement.
For example, you might champion the cause of evidencebased decision making in projects. This is an excellent
choice if you have strong skills in data analytics. Assuming
your PMO colleagues are interested in improving,
your starting point might like collecting, cleaning and
organizing project data. If those fundamental building
projects are in place, you can shift your attention to
other areas.
Option 2: PMO Transformation
• Difficulty level: high
• Impact level: high
• Risk level: high
PMO transformation is the option for the truly ambitious.

You will need to boost the PMO’s effectiveness across
multiple areas to pursue this path. In all likelihood, you will
need to change the strategy, people and technology to
achieve success. As a result, pursue this path only if you
have the mandate to rebuild the project management
office or create one from scratch.
Given the high difficulty and risk levels associated with
this option, take your time to line up supporters before
you get started.
Option 3: Exit, Stage Left
• Difficulty level: high
• Impact level: high
• Risk level: high
The final option is to vote with your feet and leave the
PMO. There are a few situations where this extreme
option may make sense. “Exit, stage left” means
resigning from the organization unwilling to change or
improve. Before taking this extreme step, look for niche
improvement opportunities. If the PMO leadership does
not support these improvements, you may need to
depart.
Don’t Let Your Job Title Confine You
Some of you reading this article may assume that you
cannot improve the PMO due to your job title. You may
assume that only those with a title like PMO Director can
change the department. Indeed, individuals with formal
leadership roles have more leeway to make an impact.
That said, many project managers are experienced at
driving change forward even when they have limited
formal authority. If you see opportunities to enhance
your PMO, develop a few ideas based on PMI’s PMO
Maturity report and discuss it with your manager. Your
efforts might be the spark that transforms your PMO!

Bruce Harpham
Bruce is the founder of
ProjectManagementHacks.com,
a resource for growing IT project
managers.
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Chapter
XChange:
Project
Manager
of the New
Normal.
The world has completely changed since March
2020. Radical innovations have been done by many
organizations from products, processes and even
business models. The Project Manager of the new
normal needs to adapt to new ways of working, to
think differently to ensure projects are agile and remain
resilient in the ever-changing environment.
This topic was discussed in a panel discussion with
speakers from 5 parts of the world: Crysanthus Raharjo
representing Asia, Jose Finocchio from Latin America,
Leonardo Torres from Europe, Iris Meini from Middle
East and with Jim Bates (North America) moderating the
session. We also had Grace Najjar the Managing Director
of PMI Middle East and North America and Global Head
of Energy.
When it comes to skills of the project managers, there
are not many new skills that are required, however the
deepening and a more extensive use of it is required.
Communication skills need to be complemented with
subsets such as technology and knowing when to use
them. In managing projects, managers need to be
familiar with the waterfall methodology as has been

practiced for many years, but also need to have some
working knowledge of agile (a more product approach).
And finally, is the ability to show empathy towards the
team members or even the stakeholders.
Grace Najjar reminded that PMI’s vision is to extend our
impact and align with the SDG goals through coalition
of associations, through community collaborations in
various industries. She also encouraged the attendees
and the project community to embrace technology
to assist us in making uncertainty more “predictable”
through data analysis, machine learning and artificial
intelligence.
The Chapter XChange program is a collaboration of 24
chapters around the world: Mumbai, Czech Republic,
Netherlands, South Africa, South Florida, United Kingdom,
Sri Lanka, Phoenix, New Zealand, Zimbabwe, Indonesia,
Gujarat, Lima Peru, Southern Alberta, Sao Paulo, Kenya,
Ghana, Greece, Puget Sound, Poland, Alaska, United
Arab Emirates, Bangladesh, and Nigeria.
Arief Prasetyo, PMP
VP Communication

Volunteer
Profile
Reza has more than 15 years experience working in Telco and IT industries,
especially in the Sharia Finance, Education, and Telecom industries with vary
experiences in project management, internal audit, optimisation, and technical
and business development. He attained his PMP Certification in December
2014. He graduated from Telkom University with a Bachelor’s Degree in
Telecommunication and attained his Master’s Degree in Information Technology
from University of Indonesia. Currently, he is actively attached as System and
Data Division Manager at Al-Fatih Foundation and also as Technical Consultant
for IT and Digital Marketing projects at Pinara Digital Creative.
Reza is passionate about keeping up to date with the project management,
entrepreneurship, and the latest technologies coming on the market and
dedicated to contribute in the ICT industries.

Reza Aldiansyah, PMP
Board Member Treasury
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PMP
Testimonial

I have known PMBOK for a long time, but did
not have strong desire to take the exam due to
busy work and no further information how to get
there. Some colleagues suggested me to join a
Study Group first because this is the best way to
find a lot of information of the material and the
updated things of the exam.
In early 2019 I decided to join a Study Group,
the first session was held in mid-March 2019.
I did really get the picture of what would be
presented on the exam more clearly, because in
every session there were always mentors who
shared the experiences in facing the exam.
Having prioritized between a routine of work and
exam whilst in the midst of a Corona pandemic,
I decided to schedule the exam in December
2020, and here is the result, I pass.
Many thanks to all the mentors who have
provided support and sharing experiences so
that I get clear direction about the exam.
Eric Sibarani
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VIBES
Tune in to Project Vibes (Podcast by PMI
Indonesia)
On our last podcast:

Check out our Spotify
Channel or scan the
barcode.
Our next Vibe:
Project in the Digital
Marketing Industry
with Tarryn West
(Island Media)

Bidang riset tidak bisa lepas dari penelitian dan
pengaplikasiannya di masyarakat. Proyek tentu
juga ada di dalamnya, dengan situasi dan kondisi
yang mungkin berbeda dari proyek-proyek yang
selama ini kita tahu.
Pada kesempatan kali ini kita berbagi pandangan
dengan salah satu orang yang sepanjang
pengalaman profesionalnya berkarir sebagai
peneliti, penggiat, dan juga pelaksana proyek di
bidang riset bernama Dwi Novitasari.
Presented in Bahasa Indonesia

PRANKS
Project Management Knowledge Sharing
On our last PRANKS:
Our 47th PRANKS was held with the Co-Founder of Earth2Mars, Andrew Butow, and discussed
“Stakeholder Engagement in a Hyper-Connected World”. It addressed the digital post-pandemic
workplace, how social media and cloud technology affect the knowledge and information,
as well as the complex transformation that the stakeholders expect due to the co-creation,
diverse consultation, and inclusion.
The 48th PRANKS discussed the “Paradigm Shift from CEO to CPO in the New Normal” with Dr.
KC Chan, The Trusted Advisor of Pradita University & UITM-Rzeszow, Poland. As the responsible
and accountable person for the project and strategy implementation are more and more
considered, can the cliche fact of the CEO also functioning as CPO be justified? Can a person
bridge the gap that exists in order to achieve organizational strategy execution excellence?

Catch our Next
PRANKS:
Register at pmiindonesia.org

If you missed the sessions, you could watch them on our YouTube channel (PMI Indonesia
Chapter).
Click on this link or scan the barcode.

Brain Tease
Send your answer to
quiz@pmi-indonesia.org
and win 1x polo shirt or
1x tumbler.

Stewardship is important part in project
management principles to guide a project team
during strategy development, decision making
and problem solving. The following duties are
included in Stewardship, except:
a. Care
c. Evaluate
b. Compliance
d. Trustworthiness
c. Integrity
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