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In December 2021 we closed out our first Agile Practitioner (PMI-ACP)
Study Group. This study group was long awaited and joined by 15
qualifying participants. The sessions are conducted online and lead by
volunteer mentors, spearheaded by the SG Leader, Ichsan Basha.
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From Main Article, the article discusses Influencing Stakeholders: Three
Mistakes You Must Avoid. We had one PRANKS session in December 2021
and in case you missed it, we feature report of the event.
On behalf of the board of editors I would like to thank
the contributors of this edition and everyone who
has supported in the preparation of this newsletter. I
hope you enjoy reading this edition.
Rafi Sani Hardono, PMP
Editor in Chief

Influencing Stakeholders:
Three Mistakes You Must Avoid

Main
Article

by Vivian Hairston Blade

J

anet was reviewing the stakeholder register for
her project. The company was implementing
new technology to improve routing for field service
technicians. This new system promised to improve
technician productivity and timeliness.

•

Field Service Technicians - They could try to
convince the service technicians that the current
system has lots of problems they aren’t even
aware of, and that it’s only expected to get
worse. They would pull the data on the error
codes and backlogs and craft their story. Though
comparatively speaking, the system had gotten
better since some of the bugs were fixed, they
wouldn’t have to show them that. They wouldn’t
be stretching the truth, just not sharing all the
information available. “If we show them the data
and get them to talk about their frustrations, we
should have them sold,” said Janet.

•

VP of Field Service - When the project began,
they were evaluating two different technology
options and had to choose one. They did extensive
research and spoke with companies who used
each system. They even conducted a small
pilot test to get a baseline read on usability
and software adaptability. They made a strong
recommendation to the VP, who signed off on the
project charter and gave them the green light,
with funding, to move ahead.

There were all types of stakeholders, each with
different opinions and requirements, including the VP
of Field Service (who was also the project sponsor),
systems engineers working on the software, the
field service technicians who would be using the new
system, and long-term customers who would benefit
from improved service levels.
This project meant a change for all involved. Not
everyone was very happy about the process
changes being proposed. Janet felt like they just
didn’t understand the changes yet, but they would
love it when everything was in place. How could she
get stakeholder level of support to the 4 or 5 the
project team needed? This would definitely take some
influence!
Janet and two others from the project leadership
team, David and Molly, sat down to review the
stakeholder register. Where was the current level of
support for each stakeholder, and what were their
concerns? Which would be a harder sell? How could
they influence these stakeholders to work with their
team constructively?
Crafting Their Influence Strategies
The group began to plan their influence approach,
starting with who they thought would be the
toughest audiences—the field service technicians and
the VP of field service.

Unplanned Challenges
Unfortunately, things weren’t turning out as the
project team had planned. Several weeks into the
project schedule, the VP began hearing rumblings
among the field service technicians about their
discontent with the change. Janet, David and Molly
thought that since they already had the VP’s approval
and he had allocated members of his team to work on
the project, they had a deal that he would continue to
support.
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The group didn’t realize that technicians get individual
daily productivity reports on their appointment,
transit and reporting times. During their weekly team
meetings, they go over these productivity numbers
and discuss the improvements being made.
“We feel like things are going in the right direction and
don’t want any more changes,” exclaimed Charlie,
one of the field service supervisors. “The last time the
system changed, it took over a year to get things
working right. We don’t want to go through that
again.”
What Went Wrong: 3 Influence Mistakes
What’s the problem with Janet, David and Molly’s
approach to influencing these stakeholders?
I find that three common mistaken mindsets and
approaches often surface, which cause efforts to
influence to go wrong:
1. Mistake manipulation for influence - These people
believe they must manipulate others to persuade
them to their position. They see influence as a win/
lose deal. This is the fastest way to turn others
against you. People can tell when they’re being
sold.
2. Believe influence is instant - Others believe
influence is like making instant coffee. Just add
water and stir. They think all it takes is standing in
front of people and making their case or twisting
arms. Any influence that results is surface level and
suspect.
3. Treat influence as a transaction - Some people
treat influence as if they’re closing a deal—once
their subject is sold, their work is done.
Janet and her colleagues fell into all three of these
traps. These mistakes sabotage influence rather than
enhance it. Such tactics may result in a temporary
gain, but can lead to damaged relationships. The
experience may leave others feeling embarrassed,
frustrated, disgusted and even angry. It’s just not
worth the risk.

Influence Done Right
We prefer for our acts of influence to be painlessly
quick and easy on our part. We try to get what we
want and move on. When you focus on short-term
gain, you have the potential to miss opportunities that
may be longer-term, richer outcomes.
To be a person of influence requires a shift in
perspective about what influence is and how it works.
Rather than a one-time act of manipulation, think
of influence as a way of life. You influence others
intentionally or unintentionally through words, action,
language and behaviors. Your sphere of influence is
wider than you know. The fact is, we all observe and
take cues from each other unconsciously.
Applying the five Influence With SCALE principles…
1.
2.
3.
4.
5.

Social Capital
Courage
Authenticity
Leaning in With Passion
Engaging a Diverse & Inclusive Workplace
Community

…will enable you to avoid making these mistakes. Your
reputation will precede you. And, you’ll be able to
combine the power of being a person of influence
with a more appropriate approach to achieve an
even more rewarding outcome.
Vivian Hairston Blade
Recognized as one of Engagedly’s Top 100 Global
HR Influencers of 2021, Vivian Blade is a soughtafter leadership expert and thought leader. She
works with the world’s top brands, equipping
leaders to build better, more resilient workplaces
equipped to thrive in spite of insurmountable odds.
She helps companies solve the pressing burnout,
turnover, and workplace culture challenges your
company is struggling with right now.

Volunteer
Profile
Muhammad Ichsan Lukita, CAPM
Board Member Program

Ichsan is a passionate young professional who has experience working in
Digital Technology and Manufacturing Industry. Currently, he works as a
Business Analyst in an IT & Services company as part of the project team.
He graduated from the University of Islam Indonesia with a Bachelor’s
Degree in the International Program of Industrial Engineering. He attained
his CAPM in January 2021. He has an interest in always being able to
develop proficiency, especially in Effective Project Management. Ichsan is
extremely thrilled to be able to encourage other younger generations to
be involved in project management.
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PMI
Activities

PMI-ACP Study Group
First Season!
In December 2021 we closed out our first
Agile Practitioner (PMI-ACP) Study Group.
This study group was long awaited and joined
by 15 qualifying participants. The sessions
are conducted online and lead by volunteer
mentors, spearheaded by the SG Leader,
Ichsan Basha.
We received good feedback on this study
group so you can be sure that this program will
continue, so look out for our next season! If you
are interested to learn more, please reach out
at info@pmi-indonesia.org

PMI
Activities

Welcome Onboard,
Volunteers!
This month we inaugurated the Board of Volunteers for
2022. We welcomed the newcomers and cheered on
the continuing members. Out of the 38 volunteers, 8
of them are new members of the board. The Chapter
has 8 Departments (General Secretary, Treasury,
Program, Education, Marketing, Membership, Branch
and Communication).
The event started with icebreaker exercise and
introductions. And then the BOD went through the
Chapter’s program for 2022 and then followed by
the signing of commitment letters by the volunteers.
Some who couldn’t make it to the venue, joined via
teleconference. In the last year we have learned that
some of the volunteer work can be done remotely and
therefore we have recruited this year volunteers to
work fully on a remote basis.
We look forward to an exciting year full of collaboration,
new friends and new opportunities!
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PMI Credential
Holders in
Indonesia

62
PMIACP

Total Members
806

1.297
PMP

2
DASM
8
PMISP

306
CAPM

8
PMIPBA

PMI Indonesia per
31 December 2022

3
DASSM
3
PgMP

45
PMIRMP

1
PfMP

Project Management Knowledge Sharing
(PRANKS)

Click on this link or
scan the barcode.

On our last PRANKS:
PRANKS 42 featured Bangun Suryoputro, Senior Project
Engineer at Qatar Energy, taking on the topic “Brownfield
Project Management”. The challenge in managing a
brownfield project is that it is run on an existing operation,
along with its technology. This means that there is a good
understanding required from the previous project. Scoping
of the work is key because production targets cannot be
disrupted due to the new project, therefore managing
shareholders interest is key.
If you missed the session, you can catch it on our YouTube
channel (PMI Indonesia Chapter).

Tune in to Project Vibes
(Podcast by PMI Indonesia)
On our last podcast:

Check out our
Spotify Channel or
scan the barcode:

Tidak ada yang lebih cocok untuk menjadi topik
diskusi menjelang pergantian tahun selain
bersiap menghadapi tahun yang akan datang.
Apalagi, kita lihat beberapa tahun belakangan ini
perubahan datang bertubi-tubi dan tidak ada
yang tidak cepat bin mendadak. Lalu kita harus
bersiap yang seperti apa?

Our next Vibe:

Kami berbincang dengan Alin Veronika,
President PMI Indonesia yang tentunya
sudah tidak asing lagi di kalangan profesional
manajemen proyek. Mbak Alin akan membawa
kita melakukan refleksi terhadap tahun 2021
dan apa yang kita bisa antisipasi di tahun 2022.

Betulkah Manajemen Proyek
Hanya Milik Anak Teknik?
with Muhammad Arisman

Page 4

PMP
Testimonial
Hi, my name is Santi Junita Dewi. I graduated from
Institut Teknologi Harapan Bangsa with a Bachelor
Degree in Information Systems.
I am a PMP and PMI-ACP certified, and I joined the PMI
Indonesia Chapter study group for the preparation.
After holding PMP certification for almost 7 years, I have
been considering taking PMI-ACP. I am a Scrum Master
in DBS bank, and hence, PMI-ACP credential will be good
for my career endeavor.
I started with reading the PMI Agile Practice Guide,
and joined a study group a month after. There, we
were guided by mentors and practitioners to help us
understand each topic and make it easier to understand
with real-life examples.
I got the opportunities to share the agile practice I have
been doing with the group, and be able to identify the
areas which I can improve.

Brain
Tease

Send your answer to
quiz@pmi-indonesia.org and
win 1x polo shirt.

Study group is my main
support system, to
understand exam materials
and keep the spirit up as
well. It became a Saturday
morning routine and I feel it
is much needed to prepare
myself for the exam. Both
mentors and other mentees
are very supportive, we
share our stories and learn
from each other success.
Beside the Saturday routine, mentors are very helpful
and they are available to discuss on adhoc basis. I
passed my exam, thanks to the PMI Indonesia chapter
study group, mentors and mentees.
Santi Junita
Scrum Master - DBS Singapore

The Performance Domain that contains the activities
associated with the required coordination and
organization to produce the deliverables and outcomes
for the project.
a. Project Work
b. Development Approach & Life Cycle
c. Delivery
d. Planning
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