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Read the Culture
My

most frequent response to most
questions is, “It depends.” What
most answers depend most upon is the
context in which the question is being asked.
What most influences that context is the
culture of the organization that someone is
operating in.
Culture is viewed as one of the very messy
aspects of managing projects. This is
arguably why, while frameworks, processes
and standards go into the technological
minutiae of how to manage something like
earned value, the infinitely more complex
and nuanced navigation of organizational
behavior gets summarized at an incredibly
high level. This isn’t something you can be
prescriptive about. Culture doesn’t lend itself
to cause-and-effect reasoning, where there
can be reasonable guidance that “if this
happens, you should always do this, and you
are guaranteed to be successful.”
In understanding culture, there are far too
many permutations and considerations.
This is the grey area of organizational life.
You have the theoretical roadmap of the
org chart—outlining hierarchies, delimiting
roles and defining power structures. Beyond
that, there are a multitude of informal

structures and relationships that describe
the political reality of the organization, and
the influences, collaborations, friendships,
rivalries and animosities that animate how
things actually play out.
Organizational success depends upon
cultural understanding. This is particularly
true for project managers, who are the
epitome of organizational players who
need to exercise influence while possessing
limited authority. At the best of times, our
power is borrowed or delegated. Project
managers cannot require; they can at best
request, and more often they are relying on
recommending, rationalizing or reminding.
Maximizing success in any environment—
and arguably in any job—entails reading
the landscape, and making appropriate
judgements based upon the circumstances
in play. That means being able to reference
what we are observing, make meaning
from it, and choosing how best to respond.
Given that “if this, then this” reasoning isn’t
operative, we need a different way of
working.
The essence of culture is about
understanding “how things work around
here.” That is going to reflect a number of
contexts, some of which are more obvious
than others. Those with a rational bent
presume that organizational life is built
around policies, processes and procedures.
They are also the first to get frustrated

Main
Article
and indignant when reality differs from the
way it is “supposed” to work. What occurs is
often very different from what is espoused
and professed to be necessary. In my view,
that is less of a flaw than it is a trigger to
look closer at what is actually happening, and
why.
Reading the culture is about identifying,
evaluating and understanding political
behavior. While many view politics as
negative—usually in response to individuals
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From the Editor’s Desk
In celebration of the Volunteer’s day, the Chapter’s volunteers got
together for the first time on 4th December 2021, after a year of virtual
collaboration. This event took place on Cork & Screw Country Club on
Senayan, Jakarta. There were 23 board members and BODs came to this
event.
From PMI HQ, the article discusses mRNA COVID-19 Vaccines. We had one
PRANKS session in November 2021 and in case you missed it, we feature
report of the event.
On behalf of the board of editors I would like to
thank the contributors of this edition and everyone
who has supported in the preparation of this
newsletter. I hope you enjoy reading this edition.

Rafi Sani Hardono, PMP
Editor in Chief

taking advantage of situations at the expense of others or the
organization—the reality is that politics is everywhere. Our existence
is subsumed in politics. Whenever two or more people interact,
politics is in play. Sometimes that is functional, and sometimes it
is dysfunctional; it is always political. Outcomes are being sought,
support is being encouraged and decisions are being advocated. This
is the essence of how life plays out, personally and professionally.
While actual behaviors often don’t follow the rules as defined and
written down, reading the culture nonetheless starts with getting
a sense of what is formally expected. Rules come into being for
a reason. It is interesting to understand not just what is formally
articulated, but where it came from. It is, admittedly, more interesting
to understand what influences—or allows—alternative behaviors to
emerge, but that starts with knowing what is ostensibly expected.
Understanding what people do plays an equal part in reading the
culture. There is more to this than just articulating what people do,
however. Of particular interest is understanding why the behaviors
are what they are. How do people get from what is formally
expected to what occurs in reality? How do they choose their
response? How do they justify it to themselves? How do others
around them react and respond?
A construct that I have found helpful in making sense of this identifies
that rule following has three different components:
1.

First, there is an understanding of the rules themselves; this is
the objective sense of what is supposed to happen in any given
situation, based upon formal policies and written practices.

2.

Second, there is an interpretation of these rules; every actor
has a different read of what is meant by the expectations as
articulated.

3.

Third, and most significant, is how choices are enacted; this is
where meaning and opportunity is assessed, and a decision gets
made about how to follow, bend, circumvent or outright ignore
the rules as written.

Between these points there is a great deal of room for latitude and
creativity. Interpreting rules is often done through an assessment
and interpretation of what roles a person plays, and how rules might
be perceived differently in each role. Choosing how to respond in the
moment involves not just choosing a role, but also deciding how to
interpret the situation—and determining what is needed, possible or
can be gotten away with under the circumstances.
An example of this is an organization I’ve written about before: an
organization whose culture was reactive, whose project managers
liked firefighting, but whose processes were ISO 9000 certified. By
literal interpretation of the rules, the expectations were that the
processes and procedures were to be followed faithfully and without
question.
The reality was altogether different. Processes were ignored most
of the year, project managers did what they thought was right
and expedient most of the time, and a month-long documentation
exercise just prior to the audit created the paper trail that
pretended to support the actions taken by other means.
That this was the organizational reality—and that it was sustained
over time—should tell you something. There was value to the

organization in saying that its processes were certified to ISO
9000 standards; it gave them competitive bragging rights in the
marketplace.
There was also value in the get-it-done mentality of the project
managers; problems got solved, solutions got delivered, and
bureaucratic red tape usually got bypassed or ignored. That both of
these statements are true at the same time says volumes about how
the culture of the organization actually works.
If you want to understand the culture of an organization, you need to
understand what is most valued. There are different dynamics at play
when you do as others say, do as others do, or attempt to navigate
some combination that lies in between. What values are professed?
And what are the values that show up on a day-to-day basis? What
values get rewarded, and which ones get reprimanded? Are these
behaviors consistent, or do they vary by business unit, social group or
organizational strata? All of these possibilities help to provide valuable
insight into how things work in reality.
There are many models that you can draw upon to attempt to
explain organizational culture. Some look at political behaviors. Others
look at decision-making practices. Some assess relationships and
how they get supported or undermined. You can look at dimensions
of personality, and extrapolate those insights from individual players
to broader groups. Each model is an abstraction, focusing on one
particular aspect of how things work. The value is not finding the
right model that works in the most circumstances. More relevant is
having a variety of models to pick and choose from, to make sense of
the specific dynamics that are at play.
What matters most, however, is the simple recognition that culture
matters. Know that culture exists, embrace its complexity and
attempt to study how it works. The more you get to know, the more
permutations—and potential contradictions—you will see. That’s a
feature, not a bug.
Culture isn’t fixed, and making sense of
it is a dynamic process of interpreting
change and fluctuation in real time.
Success comes from sensing what is
happening, assessing what it means
and deciding a course of action. There
will never be a fixed answer, which is
both a delight and a challenge. You can
always get better, but you will never
get bored.

Mark Mullaly, is president of Interthink Consulting
Incorporated, an organizational development and change
firm specializing in the creation of effective organizational
project management solutions. Since 1990, it has worked
with companies throughout North America to develop,
enhance and implement effective project management
tools, processes, structures and capabilities. Mark was
most recently co-lead investigator of the Value of Project
Management research project sponsored by PMI. You can
read more of his writing at markmullaly.com.

Ika Avianto, PMP
Board Advisor Membership

Board
PROFILE

Ika graduated in 1991 from Diponegoro University and continued to obtain his
Master’s Degree in Construction Management from University of Indonesia. His
area of expertise is managing PMO for operations and maintenance projects, he
has spent over 9 years at PT. Imeco and currently working at PMO for a supply
chain company providing services for oil and gas companies. In his spare time he
enjoys watching films, traveling and jogging.
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From
HQ

mRNA

COVID-19
Vaccines
For fast-tracking coronavirus vaccines
As COVID-19 began its global rampage in early 2020, the
health of a global population—and the fate of a global
economy—hung in the balance. A vaccine couldn’t come
fast enough. Yet most take a decade to develop, test and
make their way to market. Even the fast-tracked 1967
mumps vaccine took four years from start to finish.
But two teams had a secret weapon. One team was
U.S. biotech firm Moderna. The other was a collaboration
between pharma giant Pfizer and German biotech
company BioNTech. Both believed they could deliver
COVID-19 vaccines in less than a year by using messenger
RNA (mRNA). Instead of using the virus or viral proteins—
which are expensive to create and difficult to store—
mRNA uses the DNA code of a virus to direct a person’s
cells to make specific proteins to fight infections.
By the end of 2020, both teams had delivered—and jabs
were soon being administered around the world. Now
researchers are examining how the tech might be used
to combat other diseases, including malaria, cancer and
cardiovascular disease.
“We believe our mRNA platform can solve the world’s
greatest health challenges, from diseases impacting
millions, to ultra-rare diseases impacting dozens, to
medicines personalized down to the individual level,” said
Moderna CEO Stéphane Bancel.
BioNTech CEO and co-founder Dr. Ugur Sahin echoed that
sentiment: “The response to the pandemic has shown that
science and innovation can transform people’s lives when
all key stakeholders work together towards a common
goal.”
Here are the critical milestones—and challenges—that
marked the historically fast path for the mRNA vaccines.
11 January 2020
On the same day Chinese scientists publish the DNA
sequence of the coronavirus, researchers at Moderna
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pin down the genetic sequence they plan to use for the
vaccine, focusing on mRNA technology that had first been
discussed in the 1950s, but not developed until 2005.
The company had been eyeing mRNA’s potential to fight
coronaviruses, and its researchers needed just two days
to develop a vaccine they believed would be safe and
effective.
25 January 2020
In Germany, BioNTech quickly ramps up, using mRNA
technology and a proprietary software to design 10
vaccine candidates. “There was not even one day to lose,”
Özlem Türeci, BioNTech’s chief medical officer, said in an
August 2021 TED Talk. “This was the mindset of the entire
team.”
24 February 2020
After collaborating with U.S. National Institute of Allergy
and Infectious Diseases (NIAID) and Coalition for Epidemic
Preparedness Innovations, Moderna ships the first batch
of its mRNA-1273 vaccine to the U.S. National Institutes of
Health—just 42 days after sequencing was shared. The
agency soon approves it for human trials.
1 March 2020
With just 1,000 employees, BioNTech’s Sahin knows he
needs a bigger team—and a strategic partner—to scale
efforts. So he calls Pfizer executive Kathrin Jansen to
propose a collaboration to develop, test and distribute the
mRNA vaccines. Pfizer agrees and invests US$500 million
to buy the equipment required to make tens of millions of
vaccine doses.
16 March 2020
The first mRNA COVID-19 vaccine trial in the world starts
at the Kaiser Permanente Washington Health Research
Institute in Seattle, where a volunteer receives a Moderna
shot. It happens just 66 days after the coronavirus
sequence was published.

10 April 2020
Officials at the U.S. Department of Health and Human
Services (HHS) and the U.S. Food and Drug Administration
(FDA) submit a proposal to HHS Secretary Alex Azar.
The plan: Create a large-scale government effort
dubbed “Operation Warp Speed” to help privatesector drugmakers develop a vaccine, while also helping
manufacturers establish enough capacity to make
hundreds of millions of doses in just a few months’ time.
The government ultimately commits US$18 billion toward
the effort.
23 April 2020
Pfizer/BioNTech narrows their vaccine candidates from
20 to just four and begins testing them on a group of
volunteers in Germany.
1 May 2020
Using part of the US$2.48 billion in Operation Warp Speed
funding it would eventually receive, Moderna announces
a deal with Swiss manufacturer Lonza to make enough
mRNA for up to 1 billion doses per year.
9 June 2020
Operation Warp Speed leaders authorize a US$204 million
contract with Corning and a US$143 million deal with SiO2
Materials Science to boost capacity for making specialty
vaccine vials.
30 June 2020
U.S. and European regulators throw teams a curve,
requiring late-stage trials to have 30,000 subjects instead
of 8,000. In response, Pfizer/BioNTech make quick changes
to a plant in Belgium, accelerating prep work to make
more trial doses and adding another formulation machine
at the facility. These shifts add US$10 million to the project
budget (immediately approved)—but help the team triple
production in a matter of weeks.

ultra-cold temperatures of minus-70 degrees Fahrenheit
(minus-56.7 Celsius). Doses are slated to be shipped out in
dry-ice-filled containers the size of suitcases.
18 November 2020
At completion of their phase 3 trial, Pfizer/BioNTech say
their mRNA vaccine is found to be 95 percent effective
against COVID-19 and days later ask the FDA for
emergency use authorization for the vaccine. However,
raw material supply-chain obstacles force the team to
cut year-end global delivery projections in half to 50
million doses.
30 November 2020
Moderna reports its mRNA vaccine is 94 percent effective
in preventing COVID-19 and asks the FDA for emergency
use authorization.
2 December 2020
The U.K. grants emergency use of the Pfizer/BioNTech
vaccine, becoming the first Western country to provide
access to the general public.
11 December 2020
Pfizer/BioNTech’s mRNA vaccine is authorized for
emergency use in the United States. Within days, a
team of doctors and nurses receives the first approved
doses—less than 11 months after BioNTech designed its
first COVID-19 vaccines.
18 December 2020
The FDA tweets it has authorized Moderna’s mRNA
vaccine for emergency use. Five days later, government
health officials in Canada also greenlight the vaccine. In
the weeks that follow, agreements are reached to supply
the Pfizer/BioNTech or Moderna vaccines to countries
across the world, including Costa Rica, Qatar, Belgium and
South Korea.

22 July 2020
The U.S. government announces a US$2 billion order for
100 million doses of the Pfizer/BioNTech vaccine with an
option to buy 500 million more.
Three weeks later, it announces a deal to buy 100 million
doses of Moderna’s mRNA vaccine for US$1.5 billion, with
the option to purchase an additional 400 million.
27 July 2020
Both Moderna (in conjunction with the NIAID) and Pfizer/
BioNTech launch an expanded vaccine trial in the United
States to initiate phase 3 testing required by the FDA.
Typically, phase 3 would not begin until two earlier phases
were complete, but the FDA allows all three phases to run
concurrently to accelerate development.
21 October 2020
After months of R&D to determine the best way to
preserve the vaccine during shipping, Pfizer/BioNTech
reveal they are prepared to send millions of doses from
a facility specially designed to keep the vaccines at
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From
BOARD

Board Member
Year End Meet Up
In celebration of the Volunteer’s day, the Chapter’s
volunteers got together for the first time on 4th
December 2021, after a year of virtual collaboration.
This event took place on Cork & Screw Country Club on
Senayan, Jakarta. There were 23 board members and
BODs came to this event.
The activities of this event are:
1. Having lunch
2. Board members and BODs introduction
3. Prize giving to the winners of President’s Award 2021
below this.
a. The Most Active Board Member: Rafi Sani Hardono
(Editor in Chief of Excellentia)
b. Best Performance Team: Communication Team
(represented by Crysanthus Raharjo, Rafi Sani
Hardono, Trifina Sartamti, and Antonius Sony)
c. Honorable Mentions for Significant Contributions:
Kartika Melania (Education), Raisyuli Indria (Program)
4. Took picture
It was great to see each other and there really is no
substitute for the joy you get from physical human
interaction. Thank you to our volunteers for the great
work that you do and for giving back to the community.
We hope for next year we can have this similar event
again.
Rafi Sani Hardono
Communication Board Member
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From
MEMBER
My name is Alfin Mahfuz Daulay, a mining professional currently working for a national
mining company. Having mining engineering as my background, I have been working
in multiple fields of mining operation since 2008, from exploration, mining and port
operation, transhipment, health and safety, to compliance. Today, I am leading a team to
develop a coal mining project to operate its fullest capacity.
My first exposure to project management was when I attended one of its training
in 2013. Learning about the essential of managing knowledge areas of project
management had inspired me to pursue the PMP competence since then. Many
years have passed and I still have the passion in me. I finally had the opportunity in
the beginning of 2021 after I finished some projects I could include into the eligibility
requirements.
Alfin Mahfuz Daulay, PMP
Mining Professional

My PMP journey began with finding a study group held by Project Management
Institute Indonesia Chapter. The members and board of PMI-IC were such great
people, they answered and responded to my questions very well. After completing
all the requirements and gaining eligible status from PMI, I joined Study Group 18
enthusiastically and with high expectations.
I was joining the study group with many professionals from many sectors, guided
and directed from committees and mentors from PMI-IC, held online every Saturday
morning for 3 months from June. I could say this was a great learning experience,
discussing topics in PMBOK from experienced mentors, working on tasks and homework,
and also examining our understanding on PMBOK through weekly tests.
For me, having to understand PMBOK as standard project management guidelines
through the study group were both simple and challenging. It was simple because we
didn’t need to read and memorize all the topics since mentees and mentors actively
shared their understanding then concluded what the PMBOK meant. And it was
challenging due to its intensity, we would need to split our time between routine work,
study group, and then family. For me personally, I needed to balance all of those things,
especially when I put myself on an intensive study period
for the PMP exam.
All in all, it’s not only the PMP competence I gained after
the study group and then passed the exam. I also learnt
that these PMBOK guidelines explain knowledge areas
that could be applied for operation routine work. Others
may argue about that, but that’s my two cents. Those
areas of knowledge should be considered to be known
and understood by everyone, not only those who are
managing a project, but also those working in daily
operation.
For realising this PMP competence as one of my life
achievements, I would like to thank all committees and
mentors formed by PMI-IC, for all the voluntary and
dedicated time during the study group. Also many thanks
to all mentees from Study Group 18, for having me as
colleague and friend, for sharing learning and exam
material, and for pursuing the goal together. You will never
walk alone with Study Group PMI-IC.

Alfin Mahfuz Daulay, PMP
Mining Professional
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PRANKS 40

A Mission to Provide
Telecommunication
Infrastructure in 3T Area
Another exciting topic was discussed during
the Project Management Knowledge Sharing
40th Edition on November 9th, 2021 by Erwien
Kurniawan, the Head of Network Rollout PMO from
BAKTI KOMINFO. In this very particular PRANKS, he
discussed topics about how BAKTI KOMINFO provide
telecommunication access to most rural access
area in Indonesia.
If we talk about BAKTI, we start to see Indonesia
which has 33 provinces, 514 districts, 7,252 subdistricts and 83,218 villages. Looking at the current
reality, 68% are connected to the cellular network
and the remaining 32% are not yet connected to
the cellular network. Of the 83,218 villages, only
70,670 are connected to the cellular network, the
rest are not connected at all.
Erwien Kurniawan said that since he joined BAKTI,
he has visited many remote areas in Papua, and
was surprised to see how far behind these areas
are compared to other areas in Indonesia, even
compared to small towns in Nusa Tenggara. Also,
limitations in terms of cellular network connectivity
BAKTI’s responsibility is to provide cellular networks
in non-commercial areas, especially remote areas
that are not in demand by commercial network

PMI
Activities

providers, such as Telkomsel, Indosat, XL, and others.
BAKTI is a non-profit organization under the
government, with several services, namely: PALAPA
Ring, Internet access, BTS last miles, Satellite
Provision of Base Transceiver Stations (BTS) in the
universal telecommunications service area is one
of the Universal Service Obligation (USO) programs
implemented by the Ministry of Communication and
Information through the Telecommunications and
Information Accessibility Agency (BAKTI).
The purpose of providing Base Transceiver Station
(BTS) in the telecommunications “blank spot”
area is a step to fulfill the state’s obligations to
the community in meeting community needs for
access to telecommunications and information,
strengthening national unity and integrity, and
strengthening national resilience.
This session was attended by 89 participants,
and PDUs was auto-claimed for 60 PMI Indonesia
Chapter members.
Raisyuli Indria
Program Board Member
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