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4 Ways To Transform
a Startup With Your PM Skills
The

purpose of this article
is to highlight challenges
and barriers that project managers
working in a startup or small nonproject-based organization may
encounter. It will also provide insight
on how to navigate those challenges
strategically through the use of
analysis and project management
processes, skill and knowledge. There
are many different types of startups;
this article references startups and
small organizations that do not follow
structured project management
processes.
Startups by nature move at lightning
speed, with constant pivoting to
meet new goals, shifting leadership
vision and ever-changing client needs.
When you place a project manager in
this type of environment—especially

one without previous experience in a
startup organization—it is likely that
the immediate reaction is sheer panic.
Project managers by nature are
process driven, so bringing a PM into
the mix of a startup that may not
have established processes can be
a culture shock. However, project
managers can bring immense value
to a startup. A project, program and
portfolio manager’s knowledge and
skills can be leveraged to help the
company scale up, meet goals faster,
manage priorities and execute on
strategic goals more thoroughly.
Here are four tips to keep in mind:
1. Identify of Areas of Opportunity
Project managers in startups can
focus on identifying where there
are major inefficiencies, barriers
and internal difficulties for project
teams to meet client, leadership or
overall project demands. These areas
needing improvement will be easily
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identifiable in day-to-day work.
Below are some general examples of
the inefficiencies, barriers or internal
struggles that project managers and
project teams may encounter in a
startup environment:
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From the Editor’s Desk
Our chapter celebrated the 25th anniversary this year and we held a virtual
celebration on October 17th, 2021. Alin Veronika, the Chapter president
took the attendees down the memory lane back to 1996 where the
Chapter was first established – on October 3rd, the Chapter was officially
chartered by PMI.
From PMI HQ, the article discusses Career Outlook After Covid-19. We had
one PRANKS session in October 2021 and in case you missed it, we feature
report of the event.
On behalf of the board of editors I would like to
thank the contributors of this edition and everyone
who has supported in the preparation of this
newsletter. I hope you enjoy reading this edition.

Rafi Sani Hardono, PMP
Editor in Chief

•

•
•
•
•

No repeatable processes, templates or standardized
way of carrying out and managing organizational tasks
and projects
No established project management framework
Unrealistic timelines, goals and continued scope creep
stemming from clients, leadership and founders
Lack of planning for scalability and growth
No clearly defined team roles (for example, blurred lines
between “who handles what”)

Once identified, project managers should analyze specifics
in the area of concern to get a better understanding of
what the root cause issues are, what is missing or what
can help streamline that area. It is important to always
keep the organization’s strategic goals in mind when trying
to implement change of any kind.
2. Create Sustainable Tools
Project managers can help develop tools and templates
that will help the organization standardize the way that
project areas and tasks are executed. For example, if
the startup struggles with requirements collection (or
if requirements are often unclear or cause confusion),
development of a detailed template can help. It can
be filled out during requirements gathering, along with
listing out which resources should be included in the
requirements-gathering session and an outline of how to
conduct the session. This is an example of a good way to
help build structure and process.
The creation of visuals such as flowcharts and matrixes
to map out processes are another great way to help
build structure and bring clarity on execution. The
development of these tools and templates should be a
collaborative effort. Including other project, product and
operational team members in the development will help
bring in knowledge from other areas of the company and
facilitate the creation of a suitable process.
Involving other team members in the creation of tools,
templates and processes also makes the team feel
involved in the change effort, thus leading to higher
adoption rates. This means there will be a higher
probability that team members will accept the change
and follow the process or use the template going forward.
Creating tools and documenting processes that can be
used in a repeatable manner for future projects is an
important step toward a startup’s growth and scalability.
3. Establish a Project Management Framework
In addition to the development of tools, templates and
processes, another important area that a startup should
work to establish is an overall project management
framework. Establishing an internal project management
framework is crucial to an organization’s success because
it establishes a proven and repeatable process that
individuals in the organization can follow to meet project
deliverables (Ozmen, 2013)1.
Many startups and smaller organizations may not follow
a standard project management framework or are still
trying to get comfortable adjusting to or deciding on

one process. Project, program and portfolio managers
can lead in helping the startup organization establish this
framework. Establishing a framework takes time and a
deep understanding of the organization’s strategic goals
and current structure. The framework chosen must
support the current state of the organization. Analyzing
current projects and strategic goals is a good first step.
There must also be buy-in and support of the framework
from founders and company leadership. Again, to boost
adoption and sustainability, include others in the planning
and transitioning to the framework; obtain buy-in from
key members of the organization; and always keep the
startup’s strategic goals at the forefront of each decision.
4. Manage Client and Leadership Expectations
Another set of common challenges for project managers
in startup environments is frequent scope creep,
unrealistic timelines and unreasonable client requests that
leadership has agreed to or set. Because the goal of most
startups is quick growth, these challenges often occur as
a result.
Project, program and portfolio managers will need to work
closely with leadership and the project teams to mitigate
these challenges. Clearly outlining resulting risks in a risk
register, keeping updated timelines, keeping clear project
charters to refer back to when there is scope creep,
and presenting actionable data are all great ways to help
mitigate these types of challenges.
Remember to always ensure that these deliverables and
data connect back to the organization’s strategic goals.
Conclusion
Being a part of a growing startup is an incredibly
challenging undertaking. It takes grit, courage and the
ability to pivot and adapt at a moment’s notice. But while
it comes with many challenges, there are also many
rewards. The personal and professional opportunity for
growth is endless, and the experiences gained will be
impactful to your career.
You will find yourself presented with many opportunities
to solve problems, make large-scale decisions and help
set the organization up for sustainable growth and scale.
Something that would take years at an enterprise level
can be achieved much faster in a startup—and that can
be leveraged both for you to gain experience, and for you
to make a positive impact in the startup during your time
there.
Melissa Khan has more than 15 years
of experience in the healthcare field and
has spent 7 years managing healthcarebased projects, starting off as a business
analyst prior to becoming a project
manager. She has led projects in both the
U.S. and Canada in healthcare software
implementation, healthcare operations
and veterinary medicine, and has held
leadership roles in several startups as
well as large companies. Melissa also runs
a project management consulting and
coaching firm.
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From
HQ

Career Outlook
After Covid-19
As

in-person life slowly gets back to normal, the
world of work that is emerging looks different
than prepandemic standards. While navigating through
this unprecedented period is challenging, project leaders
have a significant role to play on the front lines, innovating
and coming up with smart solutions in the post-COVID
world.
“We believe that this situation will create unique
opportunities for project professionals to help our world
recover from this major disruption, whether it’s rethinking
business models, rethinking how value gets delivered to
customers, or rethinking the ways of working to include
how we can best leverage AI, machine learning and other
disruptive technology to accelerate change and value
delivery,” said Mike DePrisco, Chief Operating Officer
(COO), PMI.
To be successful, however, project professionals will need
to be able to leverage emerging opportunities and adapt
to the new world of work.
Lindsay Scott, a career columnist for PM Network and
cofounder of the U.K. recruiting firm, Arras People, believes
that the project professionals who will be successful are
those who haven’t neglected their self-development and,
instead, have been keeping an eye on what is happening in
the project management landscape.
“We know it’s not a waterfall one anymore,” said Scott.
“There is hybrid delivery going on. So one aspect of it is:
what are your skills like in that particular area, because you
may find that you’re lacking in comparison to other people
who are in the marketplace. It is a crowded market, and
you need to look for any way you can stand out in terms
of the types of opportunities.”
One of the most critical skills project professionals will
need to have mastered is communication. While having the
ability to communicate on projects with team members,
organizations and other stakeholders has always been
important, the virtual work element has boosted the need
for effective, emotionally intelligent, clear communications
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into high gear. In short, the need to keep people motivated
and engaged from afar, as well as ensuring their wellbeing, has been under the spotlight like never before.
According to Scott, there are pockets of opportunity for
all ages and experience levels. The key is understanding
where those pockets are, and what hiring organizations
are really looking for.
“It’s about being able to look around you in the situation
that you’re working in right now and bringing your own
unique perspectives based on your age and generation—
based on all the kinds of things that the people who
you’re working with might not even be aware of. You’ll be
surprised at just how open people are,” says Scott.
Scott advises getting back to the fundamentals, for
example, by obtaining a Project Management Professional
(PMP®) certification. Once armed with the essentials, the
more a job applicant can separate themselves from the
crowd with specializations, the better.
Regarding certifications, PMI has recently started offering
the PMP certification exam online for the first time. PMI’s
move to providing critical offerings in the digital realm is
one example of how the organization is pivoting quickly to
support new working models.
“I think that what we’re learning from this experience is
that there is an appetite for more digital, and given the
sophistication of digital platforms these days and the
way that they have evolved, you can create a really good
customer experience and creative options for individuals
to connect online just as you could do it face to face,”
said DePrisco. “We’re excited about it. We think we’re well
positioned to be able to serve our stakeholders in a digital,
virtual way, and we’re off and running in that regard.”
Today more than ever, the world needs talented project
leaders who are dedicated to ensuring that the next
normal is better than the old normal. Now is the time to
get the right skills to be one of those trailblazers.

25

Year Journey:
A New Milestone

Our chapter celebrated the 25th anniversary this year
and we held a virtual celebration on October 17th, 2021.
Alin Veronika, the Chapter president took the attendees
down the memory lane back to 1996 where the Chapter
was first established – on October 3rd, the Chapter
was officially chartered by PMI. There were very limited
resources at that time, and the communication was
all done manually. However, powered by dedicated
volunteers and the desire to engage and start a
professional community, the chapter started to run its
programs.
Since then, the Chapter has gone through many ups and
downs, from losing members to lack of funding to run any
programs. But in the end the next generation volunteers
were able to revive the Chapter and here we are now 25
years later and still standing strong, even though we have
gone through maybe one of the toughest disruptions with
COVID-19.
In her speech, Alin introduced some of the key programs
that have been delivered so far by the current BOD, such
as the launch of PMBOK 7 Bahasa Indonesia, revamping
the new website, the launching of new study groups. She
also launched PMI’s new podcast, “Project Vibes” which will
feature casual conversations with members to share their
opinions and experiences. We continue to bring value for
the project management community and hopefully extend
it further to the broader community.

From
BOARD

waiting for our physical events such as the Symposium
and Exhibition (SymEx) that have been absent now for
2021.

Product Launches: PMBOK 7 Bahasa Indonesia
and the “Project Vibes” Podcast
We launched two new products for our members and
the community. The first one being the PMBOK 7 Bahasa
Indonesia. This edition will allow the guide to have more
reach to the Indonesian community, and it comes at
a significantly more affordable price. To introduce the
changes in the PMBOK 7, our PMI Member and Board
Advisor, Sachlani presented a session about the principles,
performance domains as well as elaborating on what
happens to the “old” processes and activities that were
introduced in the PMBOK 6.
The second product launched was a project management
podcast called “Project Vibes”. The Podcast was created
as a follow up to the 2019 survey where some of our
members suggested the Chapter to create a podcast
channel that houses casual conversations about project
management or business in general.
Project Vibes is hosted by the Communications Team
(Parikesit and Arief) and features members of the chapter
to share their experiences and stories. At the moment
there are 3 episodes that are available for streaming on
the Spotify platform.

Warm Birthday Wishes

President’s Award Winners

We received hundreds of birthdays wishes from our
members, partners and speakers at our previous events.
Some of these wishes came with suggestions for
improvements, like to bring more prevalent and impactful
for the country through government projects, to have
more knowledge activities and most of them are eagerly

As usual, there was also the announcement of President’s
Award Winners. This year, the awards go to:
-

Best Mentor: Erdith Irawan
Most Active Volunteer: Rafi Sani Hardono
Most Active Member: Defira Eka
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-

Best Performing Team: Communications Team
o Trifina Sartamti
o Ericha Mutia
o Parikesti Abdi Negara
o Crysanthus Raharjo
o Antonius Sony
o Rafi Sani Hardono
o Handy Matunri
o Arief Prasetyo

We congratulate the winners of the award and thank you
so much for all your contributions.

PMIIC 25K Get Fit Challenge
In the run up to the 25th anniversary, we ran a walk/
run challenge to achieve 25 kilometers within the month
of September. There were 41 participants that joined
the events, from 4 countries. We congratulate Alfina
Wijanarno and Rudy Agusetiawan as runners up and to
Binsar Marbun as the winner of the challenge. Binsar takes
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home a Garmin Forerunner 55 sports watch, while Alfina
and Rudy each get an exclusive PMI Indonesia tumbler.
The session was more interactive with the online games,
that are provided by nahtuh.com (by eComindo). We
thank ecomindo for supporting us with the online gaming
platform. We also would like to thank our sponsors, who
have celebrated and supported us during this event,
which are eNetwoq, eComindo and Synergy Network
Solutions (SNS). And to our chapter partners, Avenew,
DCO Learning, eNetwoq, Project General Company and
Proverri.
And most of all, thank you so much to all our volunteers
and members, who have supported us through the years,
and who have attended and celebrated with us. We hope
to continue serving the community for another 100 years!
Arief Prasetyo
VP Communication

From
MEMBER
I’ve been aiming to become PMP certified since 2017, but never had the courage to
apply for the certification. Throughout 2017-2020 my focus was to gain the most
experience I can by reading literature and gaining hands-on experience. After extensive
exposure both in waterfall and scrum, I finally decided to apply for the certification in
January 2021.
After asking around from managers I’ve worked with who are already PMP certified, I
found out that PMI Indonesia’s Chapter will start their SG-18 on xxx and enrolled right
away. During the first session, I wasn’t 100% committed to the sessions and still mixed
the schedule with personal affairs I needed to attend to. And on that day I also realized
how many topics were discussed and how many topics that I haven’t understood. After
that session, I made an agreement with my family on how I needed to commit to the SG
sessions and how we’re going to compromise our personal agendas on weekends.
Raditya Reksamudra
Akbar, PMP
Raditya is a cross industry
project manager with
experience in construction
and digital, currently an AVP
of Operations Excellence at
Indosat Ooredoo

At first , study group sessions and online discussions weren’t what I expected to be.
Every question we ask would result in counter questions from the mentors. It was really
difficult at first, but after a few weeks I realized how beneficial it was for us to not be
given direct answers. Our mentors did the best in their capacity to force us to read and
understand the context and concepts of the PMBOK, and I found this beneficial in how
I prepared myself moving forward. Our mentors made us realize that taking the PMP
exam wasn’t about memorizing the book, but understanding the framework and the
logic. In the end, we finally saw how the concepts in the PMBOK was one big framework
where the knowledge areas were intertwined.
Every week, we had assignments. Braindumps, FAQs, and group presentations.
Sometimes when I am heavily packed with work, I can keep up until 3 am on Saturday
only to complete those assignments. As heavy and frustrating they may seem, the
assignments in the SG were also really beneficial. Besides forcing us to read and write,
these assignments also forced us to comprehend the logic in every knowledge area.
Because when preparing group presentations, we needed to be able to understand the
why’s and the how’s of each point written in the presentation. Otherwise, it would only
turn into a mini seminar where the attendees would ask questions that the presenters
can’t answer.
After months of lack of sleep, as I was studying every night, I finally finished reading the
PMBOK and Rita’s PMP Exam Preparation book and started to take exam simulators.
Prior to SG and finishing the books, my scores were never above 60%. After months of
SG and assignments, after completing the book, and after mini SG sessions on Friday
nights, my exam simulator scores started to improve. Before I took the exam, my score
was consistently above 80%.
I took the exam on 12 August 2021, via online due to the pandemic. There were a few
connection issues prior to starting the exam, but the overall experience was great.
And the best thing about taking the exam online is that you can fully express your joy
when reading “congratulations”. After years of planning and aiming for this certification,
reading “congratulations” meant the world to me, and the feeling is a feeling I can’t
forget.
From an unstructured project manager to a structured project manager, from not
knowing how to comprehend the PMBOK to easily identifying questions, and from
60% exam simulator to above target in all domains, I would like to express my deepest
and sincerest gratitude to all mentors and committees of SG-18 and fellow mentees.
Looking back to where I was to where I am now, I can say that most of those changes
has happened with their help, support, and guidance. I am forever grateful and happy to
have joined SG-18 and those sleepless nights, and would love to pass forward this great
deal of kindness and mentorship to the next ambitious batch of mentees.
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Board
PROFILE
Parikesit Abdi Negara
Communication Board Member
Pari’s professional career started in 2013 and now serving as Installation General
Superintendent in an EPC project in Balikpapan, Indonesia. Pari is capable
in developing and managing subsea facility hook-up and installation, topside
modification, offshore facility fabrication, and other offshore construction works.
Pari joined the PMI Indonesia Communication team in 2021.
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PRANKS 38

Creating Business Impact:
Digital Transformation with
An Agile Approach

A

nother digital transformation was discussed
during the Project Management Knowledge
Sharing on October 8th, 2021 by Gidionton Saritua
Siagian, the Executive Director of Transjakarta. In
this very particular PRANKS, he discussed topics
about what is digital transformation and why
many companies hire people for executing it and
project management in digital transformation due
to its limitation in respect to time and resources
in one theme: creating business impact with digital
transformation using an agile approach.
Siagian took one of the examples with the
Transjakarta Digital Transformation Framework that
he did with his current employer. He transformed
items that are the main business driver of the
transportation business with digital forces to
produce beneficial digital outcomes. The digital
transformation was based on the Business &
Data Architecture that was transformed using
Information Technology Architecture to become
Balanced Scorecard Result.
Siagian discussed recent innovations and
breakthroughs that occurred in Transjakarta such
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PMI
Activities

as Face Recognition Office Access that was used
in response to pandemics in the form of COVID-19
health protocols and automatic attendance
systems. The others were QR Code Ticket Platform,
High-Speed wifi for Passengers, and Live Bus
Tracking & Trip Planner. He explained that these
breakthroughs are part of the commitments to
put the main focus on customer service, bus route
optimization, and creating non-fare box revenue
based on their internal resources.
Siagian also spent some time exchanging ideas with
some of the total 93 participants regarding, some
of it were, agile methodology, the ‘low hanging
fruit’ terminology in the agile quadrant, as well as
key success factors. You can see the full recorded
session on PMIIC’s Youtube channel at your most
convenient time. If that does not satisfy your hunger
for knowledge, make sure you take part live in the
upcoming PRANKS sessions, and surely other similar
events by PMIIC, by following and checking out our
social media and website. We still have a lot to offer.

Program Team

