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Contributing To
Collaborative Leadership

S

ince the start of the pandemic,
we have all heard a lot about
collaboration—collaborative
work management tools, remote
collaboration techniques, the need
for greater collaboration in virtual
teams, etc. It’s all perfectly valid,
and any project manager who can
encourage their team to become
more collaborative will likely improve
the likelihood of success of their
projects.
However, there is one universal
truth when it comes to changing
how people work together (at least
if it’s going to stick): Change has to
start at the top.
As more industries and
organizations return to an
operating model that is at least
closer to that which existed pre-

pandemic, there is an increasing risk
that many of the positive changes
in how people work will be lost—and
work will revert to the old way of
doing things.
I have no doubt that project
managers will want to maintain
collaboration, and they may well
be successful in some situations
depending on the makeup of teams,
the nature of the work, etc. But if
collaborative leadership is going
to be the preferred style across
entire organizations, then it requires
those top leaders to practice it
themselves—and to encourage it in
each of their areas.
That means that project managers
are going to be exposed to
collaborative leadership “from
above” (for want of a better
term)—they’ll be working with
their leaders, as members of a
collaborative environment, before
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they apply it as the leader of their
own teams.
I actually think that’s a good thing
because it helps project managers
understand what is expected of
team members in a collaborative
leadership environment, but that
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From the Editor’s Desk
The Guest Lecture Program at the Information Technology Master’s
Program, Universitas Indonesia, is a long-standing program that invites
practitioners from all information technology domains. The purpose of this
program is to gain knowledge and experience from subject matter experts
and practitioners in their field of work. This year, PMI Indonesia was invited
to be the guest lecturer for the Project Management (MPPTI) course in the
academic year 2020/ 2021.
From PMI HQ, the article discusses about Making History: COVID-19 Vaccine
Rollout. We had two PRANKS session in July 2021 and in case you missed
them, we feature reports of the events.
On behalf of the board of editors I would like to
thank the contributors of this edition and everyone
who has supported in the preparation of this
newsletter. I hope you enjoy reading this edition.

Rafi Sani Hardono, PMP
Editor in Chief

doesn’t mean it’s always easy. So, let’s explore it in more
depth.

What exactly is collaborative leadership?
The obvious place to start is by defining what
collaborative leadership is, but we immediately run
into some challenges. Here’s Wikipedia’s thoughts on
the subject. A bit of overkill for the purposes of this
discussion, so here are some of the traits I see being
applied most commonly in organizations:
•

•

A singular focus on the best possible outcomes:
Instead of seeing themselves as the function that
makes all the decisions and approves all the work,
collaborative leaders view their role as ensuring
that the best decisions are made at all times. That
often requires collaboration among multiple people,
groups and functions to develop the best approach
and to troubleshoot potential problems.
The operation of a total meritocracy:
Collaborative leaders don’t care about job titles;
they don’t judge the quality of an idea, suggestion
or criticism based on where it comes from or the
job title of the person who offered it. Instead, they
simply consider what has been contributed and how
it helps move the organization forward.

•

A culture that embraces innovation: To succeed,
collaborative leadership must be willing to accept
completely different perspectives, to reject
traditional ways of doing things in favor of new and
emerging approaches that may make leaders feel
uncomfortable.

•

Totally transparent communication whenever
possible: While there will always be some
information that has to be restricted to just a few

people, collaborative leadership is most successful
when everyone involved in the process has as
complete a picture as possible and is therefore able
to contribute the most.
It’s easy to understand how that kind of environment
would help with developing better solutions for
projects, and I suspect most people on your teams
would welcome the opportunity to contribute to that
environment.
But what about you as a specific, individual project
manager? How comfortable are you contributing to a
collaborative leadership environment being operated by
your leadership team?

Contributing to collaborative leadership
For most people, the concern is simply that it’s not
something they are familiar with, and are therefore
unsure how best to contribute. That feeling can be
heightened when the environment involves senior
leaders—executives in the organization. And that’s
something that is increasingly likely to happen as the
role of project management continues to grow in
importance.
Collaborative leadership isn’t a situational model (or at
least it shouldn’t be); it’s not something you choose to
adopt for particular situations and then ignore. Instead,
it should be a cultural shift, a recognition that every
situation can benefit from collaboration, that every
opportunity and threat can be responded to more
effectively with the involvement of every stakeholder.
As a result, project managers will find themselves
in these collaboration situations more and more
frequently and will soon be able to overcome any initial
hesitation or uncertainty.
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However, PMs must still ensure they are able to
effectively contribute on each occasion they are
invited to collaborate. Here’s the advice I would offer to
each of you if you find yourself with this opportunity:
•

•

Prepare exceptionally: Not just reading any
material provided in advance, but also seeking to
understand it and thinking through the opportunities
and implications. Collaborative leadership is not
about “showing off” as an individual, it’s about being
part of a team that develops the best solutions.
But to contribute the most requires a level of
preparation that will set you apart from anyone
who has made less investment in the process.
Contextualized focus: One of the things I have
always been terrible at is sticking only to my role in
project management. I have ideas and opinions on
multiple aspects of business and have never been
afraid to share them. That isn’t a problem, but
you have to ensure your primary focus is on the
impact of approaches, solutions, challenges, etc. on
your own work. You will have been included in the
process because of the need for project delivery of
whatever is decided on to be effective and efficient,
and you are in the best person to ensure that
happens.

•

Reasoned fearlessness: Collaborative leadership
is designed to generate ideas and solutions that
simply wouldn’t be developed in a more traditional
leadership style. That requires all participants to
be innovative and willing to think outside of the
proverbial box, but it also requires a degree of
realism. Hence my reasoned fearlessness phrasing—
don’t be afraid to offer completely different ideas,
but be prepared to back them up with solid logic.

•

Respect the environment: Collaborative leadership
requires a considerable amount of trust and
commitment on the part of leaders. As a leader
yourself, you can recognize that. It’s important to
acknowledge and respect that by contributing
appropriately, by ensuring confidentiality
requirements are complied with, etc.

When leaders see that the approach is working,
they’ll encourage it to be applied throughout the
organization, evolving the culture and making it much
easier for PMs to leverage collaborative leadership
techniques on their own projects.

Being a collaborative leader
Let’s wrap this up by coming full circle back to the role
of project managers as collaborative leaders. I suspect
that most of you already feel that you are good at
encouraging collaboration on your teams, and you
likely are. But collaborative leadership is more than just
having a team that works well together. It requires you
to help elevate that team—and that collaboration—to
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the challenges and problems that you need to deal
with.
It’s not appropriate in all situations, but when you’re
uncertain on the best way forward—or when you’re
receiving conflicting advice on how best to progress—
being able to get your team together has many
advantages. Collaboration will result in better solutions,
which in turn lead to better outcomes—and the
process will help to further strengthen the team.
You need to ensure your team is ready by applying
all those techniques I covered above for your own
contribution to a leadership-driven collaborative
effort. And you need to ensure your team members
recognize what’s happening and values the opportunity
to contribute, even as it takes them away from their
assigned tasks.

Conclusions
Collaborative leadership is more than just working well
together. It’s a commitment to engaging with all of the
people in the organization who are able to contribute
to solving a problem, and creating an environment
where they can make that contribution effectively.
Andy Jordan is President of Roffensian
Consulting S.A., a Roatan, Hondurasbased management consulting
firm with a comprehensive project
management practice.

SHARING FROM THE PRACTITIONERS:

A GUEST LECTURE
AT MTI UI 2021
The Guest Lecture Program at the Information Technology
Master’s Program, Universitas Indonesia, is a long-standing
program that invites practitioners from all information
technology domains. The purpose of this program is to
gain knowledge and experience from subject matter
experts and practitioners in their field of work. Project
Management Institute (PMI) Indonesia Chapter is an
organization that is backed by Project Management
practitioners from various industries, including IT. This year,
PMI Indonesia was invited to be the guest lecturer for the
Project Management (MPPTI) course in the academic year
2020/ 2021.
The event was held on Monday, July 5th 2021 at 19:30
to 21:00. The joint class participants were 87 people
and listened to the PMI Indonesia Education team.
Representing the Chapter was:
-

Crysanthus Raharjo, PMP, VP Education
Teguh Raharjo, PMP, Education Board
Erdith, PMP, Education Board
Kartika, PMP, Education Board
Resha, PMP, Education Board

The event started with an introduction to PMI Indonesia
by Crysanthus. He presented the Chapter profile that
covers the following:
-

Benefits of becoming a PMI Member
Various certifications offered by PMI
Certifications that are applicable for students
His experience of becoming a PMI member and of

From
Board

course, various events run by PMI such as Symex,
Members Meet and Greet, Study Group and other fun
activities
The next part of the session was presented by Erdith,
who explained about his project experience using the
PMBOK guide. The processes established in the PMBOK
guide helped him tremendously in performing his work
and other activities. Each PMP-certified project manager
will have the same standard and understanding of the
project management lingo, and it will be easier to speak
and collaborate with one another. Erdith has worked
in many countries and has a vast experience in project
management that was shared with the students. Another
interesting point highlighted was the release of PMI’s
latest edition of the PMBOK, 7th edition. This version is a
step change from the previous 6th Edition, although the
current PMP exams will still refer to the 6th edition with a
slightly modified exam outline.
The last part of the session was by Kartika who shared
with the students her background and reasons why
she decided to pursue the Project Management career
and finally achieved the PMP credential. She shared the
benefits of obtaining that certification and joining the local
chapter.
The students were interested in the certifications offered
by PMI. Many of them inquired about the requirements
to become certified and what would be the changes
expected, going from PMBOK 6th to 7th edition. “The
topic was really interesting, and we learned a lot. I
am considering pursuing this
certification.”
At the end of the session, as
usual there was a Q&A session,
mostly surrounding how to
prepare for an exam, with tips
and tricks, which were gladly
answered by our panel of
speakers. We then took a group
photo to capture this event. We
thank the students, academic
faculty and the PMI Indonesia
chapter volunteers who made
this event a very useful and
memorable one.

Teguh Raharjo, PMP
PMI Indonesia – Board of
Education
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Making History:

COVID-19 Vaccine Rollout

From
HQ

The Pfizer-BioNTech vaccine is the first to have been
granted emergency use authorization in both the United
States and the United Kingdom. Many more vaccines are
expected to receive approval as they pass through clinical
trials, with around 200 potential candidates in total and
more than 40 currently in Phase III clinical trials.

the Sabin Vaccine Institute and JSI Research and Training
Institute (JSI), is in coordination with WHO’s Access to
COVID-19 Tools Accelerator (ACT-A), which supports the
development of tools to fight the virus. It complements
the approach taken by the COVAX Facility.

Wealthy nations have purchased doses from various
candidates in advance of these approvals. But low- and
middle-income countries (LMICs) will depend upon the
COVID-19 Vaccine Global Access Facility (COVAX Facility),
co-led by the World Health Organization (WHO), the
Coalition for Epidemic Preparedness Innovations (CEPI)
and Gavi, the Vaccine Alliance.

To identify gaps these countries will need to address, a
Country Readiness and Delivery Project Management
Office (CRD PMO) has been set up and is being managed
by Dalberg for the COVAX Facility.

The COVID-19 pandemic has put the global economy in
crisis. The International Monetary Fund (IMF) estimates the
impact of the pandemic will cause to a US$9-trillion loss of
global GDP over 2020 to 2021. The World Bank predicts
COVID-19 will also contribute to as many as 150 million
people living in extreme poverty by 2021.
“It is a globalized world and economies are intertwined,” Dr.
Tedros Adhanom Ghebreyesus, director-general of WHO,
said. “For the world to recover faster it has to recover
together.”
The COVID-19 Vaccine Equity Project (CVEP) is rapidly
assessing the distribution landscape in LMICs and enabling
vaccine delivery. Initial pilot programs have begun in Latin
America, Africa and Asia.
The project, led by consultancy firm Dalberg along with
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The role of the PMO

“This includes everything from demand forecasting to
assessing readiness,” Trevor Zimmer, co-lead of the
CVEP and the CRD PMO at Dalberg, said. “Also, how to
socialize populations, healthcare workers, how to identify
target populations and how to deploy surge support and
capabilities to address equity needs and gaps in countrylevel capacity.”
The COVAX Facility and the World Bank have developed
a COVID-19 Vaccine Introduction Readiness Assessment
Tool (VIRAT/VRAF 2.0) to evaluate each country’s risk.
“It guides users through questions like, ‘Do I have the right
ultra-cold chain requirements in place?’” Zimmer said.
“‘Am I able to map out priority target populations?’ Along
with National Deployment and Vaccination Plans (NDVPs),
countries have actionable tools to assess readiness and
create plans for receiving vaccines.”

monitoring tools ready and just 12% have plans to
communicate with communities to build trust and drive
demand for immunization.
Zimmer, however, sees the challenges as an opportunity.
“The urgency of the pandemic is requiring people to
innovate on the fly and talk through what were previously
considered to be insurmountable sticking points,” he said.

A path to fair distribution
By the end of 2021, WHO hopes to immunize 2 billion
people and has adopted a Fair Allocation Framework to
ensure equitable distribution.
Initially, however, supplies will be limited. In the first phase
countries will receive doses to cover 20% of their
population size. These will be for high-priority members
of their communities, while the second phase will cover
additional populations according to national priorities.

Like climbing Mount Everest
But according to WHO, the whole process of developing a
vaccine, getting it approved and then distributing it is like
climbing Mount Everest.
Getting LMICs prepared for the COVID-19 vaccine
has been a struggle. A challenge for CVEP in delivering
the program has been a mismatch between country
capacity, capability and resources. There needs to be
a coordinated system for the various partners, bilateral
organizations and donors to distribute the vaccines.
“The aim is to map and match country needs, both
in regard to technical assistance and the resources
available,” Zimmer said. “Our work is focused on revealing
the gaps, mapping out priorities, and creating a clear
understanding of what is required from each actor.”
Nothing like this has ever been done and it can be a
difficult process for the project management office (PMO)
to coordinate all the different partners to work together.
Although bilateral organizations know what needs to be
done, they are constrained by public sector funds and
have to answer to governments.
“As a result, they are not always known for being the most
nimble and agile in decision-making,” Zimmer said. “This is
because interests are not completely aligned and people
face intense pressure and sensitivities. The reason it hasn't
been done before is because it's really hard."
“Countries don't have the time for duplicative requests to
share their data with myriad requests from donors. It's not
that people set out to create barriers, but it’s just hard to
figure out how to align interests and coalesce on the best
way to manage such a complex set of tasks, particularly
when time and capacity are extraordinarily limited. This is
one of the big struggles.”
Recent WHO analysis of the country readiness data in
Africa showed only 49% have identified the priority
populations for vaccination and have plans in place
to reach them, and just 44% have the coordination
structures in place.
On top of that, only 24% have adequate plans for
resources and funding, 17% have data collection and

The program also requires approval of several different
vaccines that all have different storage characteristics
to work efficiently. The Pfizer-BioNTech vaccine requires
an ultra-cold chain or a temperature-controlled supply
chain of -70 degrees Celsius (-94 degrees Fahrenheit) or
below, and many LMICs lack the infrastructure needed
to support this, although some countries do have the
knowledge.
“We do have one other vaccine that has required that
degree of temperature and that is the Ebola vaccine,” Dr.
Kate O’Brien, director of the Department of Immunization,
Vaccines and Biologicals at WHO, said. “We do have
experience in a number of countries, specifically Africa, of
being able to deploy a vaccine with that ultra-cold chain
requirement.”
A special shipping container has been developed by
Pfizer-BioNTech that can be used to maintain the
temperature of the vaccine for 10–15 days, depending
upon how often you open the box. It can then be kept at
refrigerator-freezer temperatures for up to five days.
O’Brien thought countries would choose to only use
vaccines that require an ultra-cold chain for certain
portions of the population such as healthcare workers.
Although COVID-19 vaccines give us hope that the world
will eventually return to normal, there is still a long way to
go.
Zimmer is optimistic that project managers of the future
will be able to learn from their work at CVEP. “At a time
when the challenges confronting humanity require
collective action and problem-solving, the mechanisms we
have relied on in the past to collectively problem-solve and
create action are frayed and distrusted,” he said.
“Our hope is that CVEP is a bright spot, that this shows
that we can still not only solve big, intractable challenges
across countries, institutions, interests and perspectives,
but also come together and create the mechanisms to do
so.”
Digital Exclusive article developed for Project Management
Institute, Inc. by Joanne Frearson. Frearson is a U.K.-based
business reporter.
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From
MEMBER
As a PM, working in a telecommunication company and being assigned to a
regional office, made me see that PMP certification is something that I never
thought of and is very far from what was imagined. When I moved to the HQ
office in Jakarta, I was introduced to the PMP Study Group at the office and had
the opportunity to attend a 35-hours training for PMP. However, the enthusiasm
and motivation are still not maximal. Then, when SG PMIIC opened at the end of
October 2019, I was immediately interested. I registered and I passed.

Fajar Apriyanto, PMP

SG-16 PMIIC, really helped me in looking deeper into PMBOK, especially with
the many tools used, which were proven to help deliver to PASS the exams. At
SG PMIIC, I met fellow mentees from various backgrounds, and of course with
mentors whose capabilities and dedication were undoubtedly. Everything makes
me more motivated, especially when the year-end break continues until early
March 2020. It’s not a short time to keep the moment to study, but with this SG,
the moment is maintained. Seeing many fellow mentees who passed during the
SG, motivation increased. After SG finished, I am still very much helped by the
learning tools used during SG, and even though I am taking a break from studying
during Ramadan 2020. It was a challenge to keep maintaining the moments and
being motivated within eight months since SG PMIIC started.
After Lebaran, I decided to sprint by asking a mentor from SG as well (thanks
to Mas Adit). We created a small group, with some SG mentees and online
discussions on how to understand and deal with understanding sample exam
questions. And finally, at the end of September, after going through several
stages, I passed the exam. Where previously the plan was to be carried out at
the Test Center, however, due to a pandemic, it was canceled and changed
online. I took my online I office exam on September 27, on a Sunday. Thanks to all
mentors and mentees who have helped motivate and accompany them during
the learning process until they get the PMP certificate.
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Chapter Facts
Congratulations and welcome to Indonesia chapter for our New Members.
Our sincere gratitude for new members and renew members, your involvement
and supports for PMI Indonesia Chapter are very valuable for us. In Jul 2021 we
had 3 new members and 28 members who renewed their membership. We hope
next month, with more marvellous activities provided by PMI Indonesia Chapter,
more members would renew their membership.

Johan Aminuddin
Rizaldi Rizaldi
Syam Tawakkal

Re-join and Renew
Members List per
July 2021

New Members list
per July 2021

Thank you for join and let’s get involved with PMI Indonesia Chapter because good
things happen when you stay involved with PMI.

Akhmad Susanto
Anisah Herdiyanti
Anjar Dwiputranto
Ari Primanedi
Dennis Sabrina Yani Lubis
Denny Ardhia
Deswanto Marbun
Fantri Azhari
Fatrian
G.N. Sandhy Widyasthana
Ida Bagus Ketut
Imam Arifin
Mirayanti Mirayanti
Mohammad Ichsan
Niftira Jalanti
Parikesit Abdi Negara
R Berhard Humardani Saragih
Rafael De La Rosa Sanchez
Rahman Bajuadi
Rahmawan Rena
Risang Raheditya
Rivai Sargawi
Roi Victor Sihombing
Rusdi Rachim
Sandi Wibawa Hardjo
Stephen
Su Indradjaja Soenardi
Zainuri Feri Wardanu
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PMI Fact File
Statistics through 31 July 2021
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1
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2
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PMI
Activities

PRANKS 32

Managing The Super Priority
Tourism Destination Lake Toba
Lake Toba is an amazing natural wonder located on
the island of Sumatra. The natural beauty of Tao
Toba offers the charm of green mountains that
spoil the eyes, clean air that is soothing, the vast
expanse of lake water that refreshes the mind, and
other wonders that can only be found when setting
foot there. It is the Lake Toba Tourism Authority
(or abbreviated as BPODT) that manages the site
as a public service agency that synchronizes and
coordinates stakeholders related to investment and
tourism industry businesses. On the Friday evening of
16 July 2021, Project Management Institute - Indonesia
Chapter had the honor to have a Project Management
Knowledge Sharing with the Director of Tourism
Destination at the Executing Board of BPODT, Moch
Tata Syafa’at Ridwanullah.
Ridwanullah opens the session with the role and
function of the BPODT which was established based on
the Presidential Regulation as part of the government’s
decision to make Lake Toba the Super Priority Tourism

Destination. There are two main tasks that the BPODT
have which are a coordinating task and authoritative
task. The coordinative task, as the name suggests,
drives the coordination, synchronization, as well as
facilitates planning, developing, and controlling the
8 districts in the area to support Lake Toba as the
Super Tourism Destination. On the other hand, the
authoritative task means that BPODT is given authority
to plan, develop, build, manage, and supervise a certain
area called Lake Toba Authoritative Zone to become
an integrated tourism destination with a complete
package of tourism experience.
Ridwanullah then showed highlights of the development
of the Super Priority Tourism Destination Lake Toba
from 2017 until 2020. First, he introduced highlights
regarding the tourism destination development such
as the opening of Silangit International Airport in the
vicinity of the tourism area and other infrastructure
development that will support the plan. Then he
expressed highlights related to the development of the
tourism industries and organizations like the homestay
pilot project in one of the local villages along with the
scholarship program that was given to the locals to
study tourism in the specialized academy in Bandung.
He continued telling memorable events such as the
visits of the King and Queen of The Netherlands as
part of the development of the tourism promotion
and marketing and finished the highlights with the
development of the Toba Caldera Resort (TCR) as the
authoritative zone.
After those highlights, Ridwanullah presented the main
content of the PRANKS which are the development
of the coordinative sectors and the authoritative
sectors as part of the main role and function of the
BPODT to the 75 participants from all around the
world both member or non-member of the PMIIC.
If you are interested to know the progress of the
project and product development of Lake Toba as
the Super Priority Tourism Destination, you can watch
the recorded session of the mentioned PRANKS on
PMI Indonesia Chapter’s Youtube channel. There will
definitely be similar events held by PMIIC soon, so don’t
forget to visit the PMIIC website as well as its other
social media platform to be informed first-hand and
not miss the events.
Parikesit Abdi Negara
Communication Team
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Tandem for Success IT PM & IT BA in non-IT
Organization
Project Managers (PM) and Business Analysts
(BA) are two different job roles that are
required to achieve project success. While
they are often not understood correctly,
mixed up, and confusingly used, the
collaboration of those two helps to avoid
failure and will create a product, service,
or process improvement that is really
needed by the target customer. The Project
Management Knowledge Sharing session on
30 July 2021 addressed how the tandem
work of those two positions will be the key to
the success of the project. It was Teguh Ari
Wibowo, the General Manager IT PMO and
BA of MNC Land that led the discussion.
Wibowo explained the background of how the
IT department and its infrastructure come up
as reliable integrated system solutions in synergizing
with other departments in a big non-IT organization.
It has really come up due to the nature of the non-IT
organization that surely filled the non-IT department
with the non-IT business processes. And as the base of
the discussion, he invited the 102 participants to share
their thought about the IT department; he summaries
the responses into IT role is specific, it is vital, and it is
actually a profit center due to the fact that it enables
the organization to monetize resources that the
organization owned, such as data.
Wibowo continued discussing the awkwardness
between PM and BA with the common case of what

are the thoughts on their respective heads about the
respective counterpart. It started with the difference
in the deliverables, where BA normally focused on
delivering the business value while PM points all the
attention to comply with the delivery dates. This leads
to the conflicting priorities that drive the inability
to accept the nature of the other parties and the
feeling of superiorities. It will drag the situation to the
conditions of project failure.
Wibowo then directed the floor to the ideal condition
of how PM and BA are able to work in harmony,
started with the refreshment of what IT PM and IT BA
actually are, what are the actual differences between
them that might be able to be combined or better
be separated, what are the collaboration
points, as ultimately what we should do
as IT PMBA with the ASEP method. Those
insights that he shared that evening can
always be watched as a recorded session
at your convenience on the PMI Indonesia
Chapter’s Youtube channel. It was such a
fruitful event and you should not miss the
similar events that PMIIC will surely hold.
Make sure to check PMIIC social media
platform as well as its website so you will
not miss the live event and be able to
directly join the discussion.
Parikesit Abdi Negara
Communication Team
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