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What Risks Actually

Main
Article

Need Identifying?

R

isk management can be a
contentious part of project
delivery. I remember having many
an animated conversation about
what the potential exposure of
a risk was, how best to try and
manage that exposure, and what to
do if things went wrong. But some
of the biggest disagreements came
around risk identification. That
might sound silly, but it’s actually
a common problem and is what I
want to address here.
Understanding risk identification
Risk identification is obviously the
first step in the risk management
process, and is therefore the
foundation of the entire risk control
strategy for a project—you can’t
plan for or manage a risk that you
haven’t identified.

But risk identification isn’t about
identifying every risk that exists—
that’s simply impossible. Consider a
current example: It would not have
been realistic to have initiated a
project at the end of 2019 and had
a risk that identified the possibility
of a global pandemic that would
change the entire way that work
happened. Of course, that’s exactly
what occurred, but it wasn’t a risk
that was reasonable to identify (and
even if it had been, what would the
risk management approach have
been at that point?).
These “one in a million” type
risks are always out there, and
there are enough of them that
occasionally one of them will occur
and cause massive disruption. But
they shouldn’t be included as part
of risk identification as they only
create noise—additional things on
the list that will never have formal
management techniques applied to
... continued on page 3

them. There are also other, more
everyday risks that I don’t include in
my risk lists because they also end
up creating noise.
Take the risk that a stakeholder
may be late in signing off on an
artifact, for example. That’s clearly
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From the Editor’s Desk
The aim of this Project Management Knowledge Sharing is to share the
know-how of designing the roadmap to influence and the techniques to
influence change in the working environment. It was Norma Lynch, the
International Project and Change Management Trainer and Consultant who
also served on the PMI Ireland Chapter as the Director of Volunteering and
DIrector of Marketing, who shared the information with 84 participants on
the evening of 28 May 2021.
From PMI HQ, the article discusses about Building Life Skills Through HandsOn Project Management. We had two PRANKS session in June 2021 and one
PRANK session in May 2021, and in case you missed
them, we feature reports of the events.
On behalf of the board of editors I would like
to thank the contributors of this edition and
everyone who has supported in the preparation
of this newsletter. I hope you enjoy reading this
edition.

Rafi Sani Hardono, PMP
Editor in Chief

a real risk; some would argue it’s a near certainty. But
it is something that should already be anticipated as
part of stakeholder management and the stakeholder
communication plan. There should be plans in place to
provide content for signoff well in advance, to review
material with stakeholders and to follow up as the
deadlines near. Adding such things as additional risk
items is just duplicating what should already be in place
and won’t add any value.
So, what risks should actually be identified on a project?
As far as I am concerned, they are:
Things that have a reasonable chance of occurring
and that, if they do occur, will have some impact on the
project
Things that aren’t already addressed by other aspects
of project management (stakeholder management,
team development, assumption management, etc.)
Things that directly apply to the project as opposed
to other areas of the business (the risk that customer
demand may shift is real, but should be managed by
the customer and sponsor; while it may lead to the
project ultimately being cancelled, it is not a direct
project risk)
Things that can be managed or monitored
That last point probably needs a little more explanation.
If you’ve had any risk management training, then
you know that acceptance is a valid strategy—
acknowledging that a risk exists but not doing anything
proactive about it either because it’s not possible to,
not worth it, or not considered necessary. Those are
still valid risks, and I would include them in the list as
items to be monitored in case circumstances change.
Managing risk identification
So how should risk identification be managed? How can
you as a PM work with your team to ensure that all key
risks are identified so that they can be prioritized and
managed? And how do you do that without creating a
lot of noise through risks that shouldn’t be included?

approach, and the current virtual team structure that
many of us are dealing with can actually make that
easier through the use of virtual whiteboards or similar.
Provide the criteria for what constitutes a risk (based
on the bullet points above, or your version of it) ahead
of the meeting, and refer to it regularly throughout the
risk identification session (or sessions if there are a lot
of risks).
If any team member believes that a risk that has
been identified fails to meet one of the criteria, they
should feel free to say so in order for the matter to
be discussed. Avoid being the sole determinant of
whether a risk should be included or not; that will only
serve to shut down further discussions. Also avoid too
much discussion of the relative priority or management
approach that would be used for a risk. There may be
a need for some of that in order to determine that
management is actually possible, but prioritization and
management approaches come later in the process.
The bottom line
By definition, risks are unknowns—and they often cause
confusion among team members. By defining what
should (and should not) be included in the list of risks up
front, you help set expectations with your team and
make the subsequent elements of risk management
easier to deal with. You also establish yourself as a PM
who is collaborative and looking to work with the team.
And of course, there can never be a risk article
that doesn’t say: Never forget that risks are simply
uncertain events; remind your team that they can be
positive as well as negative.

Andy Jordan is President of Roffensian
Consulting S.A., a Roatan, Hondurasbased management consulting
firm with a comprehensive project
management practice.

The best chance of success comes through
collaboration. I always prefer a group risk identification
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Building Life Skills Through Hands On Project Management

From
HQ

A great lesson for young people to learn is, “There’s no
status in the status quo.” In other words, questioning
current processes, projects and practices is an essential
step toward making them better. Being able to think
critically encourages creativity and helps youth learn
to uncover new ways to respond to questions and
find alternative solutions to problems. A skill inherent in
successful project management, critical thinking enables
young people harness the ability to analyze, interpret,
present and evaluate key data. From determining where to
go with friends next weekend to contributing to company
goals in the future, mastering this skill helps young people
structure a successful life.
3. Creativity – Using imagination to visualize future
possibilities
In order to gain certain life skills, the best teacher is
often hands-on experience. For example, a person can
spend hours watching YouTube to learn different golfing
techniques; but the only real way to successfully swing
a driver is to pick up a club and practice. In the same
manner, one can spend hours reading up on keys to
growing great tomatoes, but nothing beats digging in the
garden.
Similarly, many of the life skills necessary for project
management are better taught—and learned—through
an experiential approach. And the earlier these skills are
acquired, the sooner young people will be positioned for
success in everyday life as well as in a future career.
Embedding these life skills, which are also essential project
management concepts, into student curriculums helps to
prepare youth to succeed in an increasingly competitive
world. Following are four project management skills that,
once learned, help to unlock the potential of youth to
become successful, confident adults.
1. Collaboration – Working alongside others to
produce or create something
Great managers are also great collaborators. In short,
collaboration between team members and across an
organization generates more ideas and breeds innovation.
When youth learn to collaborate in the classroom, they
are ultimately able to transfer that skill to an array of
other environments—on the field, at the workplace, and
within friend and family circles. When incorporated into
youth education, teaching students to apply project
management through a well-organized, age-appropriate
project example helps them to develop, refine and
excel in this skill. Ultimately, they are better prepared to
collaborate in their daily lives and later in the workforce.
2. Critical Thinking – The objective of analysis and
evaluation of an issue in order to form a judgment
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For improving processes, solving problems and finding
better ways to complete tasks, creativity is key. And
fostering an environment that encourages creativity
not only helps youth develop mentally and socially, but
helps them think about their future and how they can
execute their projects and ideas. Whether identifying a
project, writing the scope statement, or creating the
work structure, youth are using their imaginations to
bring projects to life – while at the same time building
confidence in their ability to provide creative, valuable
input to the project along the way.
4. Communication – Imparting or exchanging
information in a clear manner
The globalization of projects in a highly digital world has
placed more and more influence on the importance of
effective communication at home, in school, at work and
in one’s local community. The availability of communication
technology such as email, audio conferencing, social
media, web-based meetings and video conferencing
has made virtual teams a popular option, both at school
and at work. The challenges presented are mainly in
the communication domain, including a possible feeling
of isolation, gaps in sharing knowledge and experience
between team members, difficulties in tracking progress
and productivity, possible time zone difference and
cultural differences. Youth can practice and effectively
improve communications skills by participating in a project
team while also strengthening their relationships with their
peers, classmates, teachers, and parents, and preparing
for success later in life.
The earlier that youth learn important skills like these, the
greater the possibility for their success in a fast-paced,
ever-changing business world.

Digital Exclusive article developed for Project Management
Institute, Inc. by staff content writer Deryn Zakielarz.

PRANKS 29

Influence without Authority
The aim of this Project Management Knowledge
Sharing is to share the know-how of designing
the roadmap to influence and the techniques to
influence change in the working environment. It was
Norma Lynch, the International Project and Change
Management Trainer and Consultant who also
served on the PMI Ireland Chapter as the Director of
Volunteering and DIrector of Marketing, who shared
the information with 84 participants on the evening of
28 May 2021.
Lynch started the discussion with a question: how can
a project manager, who may have very little authority,
develop the influencing skills required to deliver their
project successfully? She then took the participants
to answer the sets of questions that direct to the
fundamental question of today’s PRANKS: what is
influence? She then expressed influence as the power
to make other people agree with your opinions or do
what you want. She continued that it is important to
not only influence the ‘head’ but also the ‘heart’ since
facts alone are not enough to convince people. To
influence people’s choices and behaviours, it is needed
to understand the people’s motivations, values, and
belief systems. To simplify, persuade with logic and
inspire with emotion.
Lynch pointed out that project managers often live
in a matrix environment that is full of competition
challenges of scarce resources, competing priorities,
and also the potential of conflict due to the ambiguity
of power. In such conditions relating to work together

From
Board

with other people that are full of adversities, the old
style of command and control is gone and it needs
to be planned and managed by influence. To be
successful, project managers need to influence the
hearts and minds of the stakeholders through words
and actions, engage with them and manage their
expectations, build relationships, inspire actions, and
reduce uncertainty.
Lynch made a statement that the ability to influence
people is at the highest at the start of the project.
Then, it is the best time to engage and connect
the stakeholders individually. It is needed in order
to understand their expectation, motivation, and
concerns. This is also the opportunity to influence
the paths and the parameters of the project that
will eventually give an impact on the success of the
project.
Next, Lynch explains the roadmap to influence
which consist of five steps and continue with the six
principles of persuasion. The details of the roadmap
to influence and the six principles of persuasion can
be learned by watching the recorded session of this
PRANKS on PMI Indonesia Chapter’s Youtube channel;
this also comes in handy if you missed the live session.
You can always revisit the webinar so that you can
sharpen your influencing game step-by-step. If you
are looking for other insights, PMIIC regularly holds
similar events; be noticed with such events by visiting
our website and social media for the upcoming events.
Program Team
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From
MEMBER
I am starting to study PMBOK in 2018, but I have no plan to take the PMP Exam. In
September 2019, I submitted my PMP Exam Application. At the sametime I heard
the open registration of Study Group that conducted by PMI Indonesia Chapter.
The Study Group started in November 2019.During Joining The study group, I got
some motivation from Mentor and the Success Story on how to pass the PMP
Exam from previous mentees of Study Group. This Motivation from mentor and
Success Story is very helpful to increase my motivation to pass the PMP Exam.

Sartika Setiawan MT, PMP
Sartika is Project Manager for
PT XL Axiata , Master Degree of
Telecommunication Management
from Universitas Indonesia

Every week I am joining the study group (13 meetings), doing the FAQ for each
chapter and mini Quiz. This helps to understand every chapter in PMBOK. In the
Study Group we are actively discussing and have presentations every chapter,
and the Mentor will help and give challenges in every chapter meeting. After Last
Chapter, We do second exam-trial, and I scored around 62%. With this baseline I
plan to take the exam 1 month after. The Study Group ended in February 2020,
and I plan to take the exam on 26 March 2020.
In March 2020, we will have COVID-19 problem. Mostly the Exam held in Jakarta
closed due to COVID-19. And on 17 March 2020 , I must go back to Bandung due
to WFH (Work from Home) from my Office. I feel frustrated about this , because I
plan to take Exam in Jakarta last March. When WFH (Work from Home), I used to
focus on studying and start a self-trial PMP Exam. After my score on the trial has
consistently improved, I tried to seek some PMP Exam representative in Bandung
and I got one place still open and can do the PMP Exam. I took my PMP Exam on
8 April 2020 and got passed. I will not forget when I saw “Congratulations!” in my
exam result.
I’m very thankful and really appreciate all SG-16 Mentors, and Mentee for
accompanying me on my journey when preparing for the PMP Exam.
Thank you Study Group PMI Indonesia Chapter, for collaborative learning
experience and sharing. Hope I can also participate in the Next Study Group as a
volunteer.
Once again , Thank You

Board
PROFILE
Dheni Prasetyo
Membership Board Member
Dheni graduated from Electro-Avionics Engineering of Suryadarma University.
However he started his career not even in the technical field. He served in a
humanitarian organization named Palang Merah Indonesia (Indonesian Red Cross)
where he was introduced to projects and how to manage them. Now he is a
Project Management Office Head at a Managed Service Provider, Hypernet (PT.
Hipernet Indodata). Under the Solution Delivery Department, Dheni manages a
team of project managers on numerous projects, promoting the use of PMBOK.
Dheni is currently volunteering for PMI Indonesia Chapter in the Membership
Department. In his spare time, he enjoys reading, sightseeing, and above all,
quality time with his family.
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Chapter Facts
Congratulations and welcome to Indonesia chapter for our New Members.
Our sincere gratitude for new members and renew members, your involvement
and supports for PMI Indonesia Chapter are very valuable for us. In Jun 2021 we
had 20 new members and 32 members who renewed their membership. We hope
next month, with more marvellous activities provided by PMI Indonesia Chapter,
more members would renew their membership.

New Members list
per June 2021

Agus Wahyu Tri Nugroho
Albhikautsar Dharma Kesuma
Anak Agung Pillar Dy Kusuma
Angga wisnuwardana
Apri Yandi
Chandra Kurnia
Danang Rizalni Prasetya
Eric Surya Kurniawan
Fatwa Perdana

Fithratul Aini
Haryati Lestariningsih
Ilham Aji Pratomo
Jarot Sigit Prakosa Valentinus
Mardiyah Rahmah Tanjung
Muhamad Handi Kuncara
Muhammad Ridho Fikri
Rahmadil Adha
Ridho Rizki Antoro

Vicky Imelda Philiana
Vina Saptaputri

Re-join and Renew
Members List per
June 2021

Thank you for join and let’s get involved with PMI Indonesia Chapter because good
things happen when you stay involved with PMI.

Adriana Neysa Yulita Sutanto
Alin Veronika
Andi Suwandi
Argo Rusdibyo
arief saksono
Ariyanto Soewarto
B. P. Kusumo Bintoro
Begawan Manik
Budi Rachmawan
Christoefel Champ
David Spector
Defira Eka Putra
Gst. Ngurah Andika
Pramudya

Ina Hakim
Indra Sasongko
Jensen Jamar
Mohamad Tahwil
Muhammad Fadhil Budiman
Muhammad Yusuf
Mustamin al-Mandary
Novelentino Mazda
Novelly Nursavitri
Pranoto Pranoto
R Aji Hanitya
Rachmat Basuki
Rasyid Hanafiah
Ronald Uneputty

Soleman Songkoputrogo
Teguh Utomo
Timmy Lukito
Tine Sopaheluwakan
Valentinus Pearly
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PMI Fact File
Statistics through 30 June 2021
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May-21

June-21

Member
Statistics
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PMI
Activities

PRANKS 30

Heavy Equipment Indonesia Market Disruption 2020
On 8 June 2021, Project Management Institute
Indonesia Chapter invited Guntur Haludin, the NonExecutive Director of PT. Surya Citra Mandiri Utama
who also certified Lean Six Sigma Black Belt and
HR Manager with 15 years of experience in driving
strategic change and improvement in projects. He was
the speaker for the Project Management Knowledge
Sharing for the mentioned evening and shared the
opportunity in the middle of the crisis, especially in
the Indonesian heavy equipment industries’ market
disruption.
Haludin started the session with an explanation about
strategy in business. You need to consider whether
you choose a narrow market or the broad one; then
also consider the cost and differentiation; focus and
pick one, do not choose the whole market. In addition,
the essence of strategy is the activities to deliver a
unique mix of value are choosing to perform activities
differently than rivals.
Haludin then spoke about innovation, which is the fuel

for growth. There are 4 layers of innovation: it’s about
making better results (operational innovation), making
different results (product and service innovation),
changing the business model (strategy innovation),
and improving leadership & culture (management
innovation). If innovation is successfully applied, it will
deliver a better business solution compared with
others, providing lower risks and cost of change, and
will increase buy-in.
Haludin pointed out that customers essentially only
care about added value, which can be derived from
the simple formula of quality divided by cost. If the
cost spent by the customers is smaller compared
with the quality, they will gain added value in a positive
direction which will give a positive impact and vice
versa. One of the tricky parts of the customer added
value is the personal aspect. This correlates with the
decision to spend certain resources of cost (monetary,
time, effort) in order to keep one specific part of the
cost in check, which is ease of mind. Customers may
be willing to spend extra on the other resources just
to make sure she/he will be able to sleep at night
knowing s/he spent a specific cost that will result in
guaranteed fine quality. This resulted in the separation
of value creation conditions: more for less, more for
same, and same for less.
After those short introductions, Haludin spoke briefly
about Lean Six Sigma and the Toyota Way before
he directed the discussion to two case studies that
intrigue the mind of the 74 participants that joined
that evening. Finally, he brought the discussion to the
main discussion about the Indonesian heavy equipment
market, which turned out really interesting. In case
you missed the live session, you can join the discussion
anytime by watching the recorded session of this
PRANKS on the PMI Indonesia Chapter’s Youtube
channel. If you are interested in such insightful
discussion, make sure you are following other PMIIC
social media and regularly visiting our website for the
upcoming events

Program Team
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PMI
Activities

PRANKS 31

From Chaos to Confidence:
The 6 Pillars Project Leadership
Framework
There are times when we are overwhelmed by
constantly shifting priorities, changing visions, and
interruptions. To make it worse we spend too much
time putting out fires rather than solving the root
cause of the chaos. Project Management Institute
Indonesia Chapter addressed such an issue in this
Project Management Knowledge Sharing with helping
hands from Annmarie Curley who has over 20 years
of experience in managing global teams and complex
projects across financial, healthcare, higher education,
and IT consulting services sectors. She reviewed the
core capabilities that project leaders need to develop
in order to confidently lead, empower, and elevate
their teams.

in organization priorities, changes in project objectives,
inaccurate requirement gathering, poor upfront
planning, and more than half a dozen other reasons.
It can be easily related to how many organizations
have too many priorities resulting in their people
dissected across those priorities without being able to
accomplish any significant result, the quality of their
work is not good, and by the end, those people tend
to drive themselves to the reactive mode. Shortcuts
that are often taken by the project managers also
contributed to project failures. This causing full
understatement of the current project state is not
completely understood resulting in the inability to plan
for the desired future project state.

Curley showed facts about the failures and adversities
the projects and project managers might face. There
is data showing that almost 30% of the projects are
deemed failures. The notable reasons those projects
are failing are, based on the same research, changes

So, what does it take to be successful? Curley stated
that the important thing is the art of managing
projects. This can be broken down as how to lead and
guide a team, how to build relationships, what are the
right questions to be asked and when to stop, being
able to think from multiple different points of view,
and so on; these are also commonly known as the soft
skills of project management. And another important
thing that she also addresses is to differentiate
‘managing’ from ‘leading’, as ‘manager’ is different
from ‘leader’. She believes that the key is to be able
to put together those two polarised ideas and apply
them accordingly; quoting her, “you need to blend
those leadership skills into your role as a project
manager.”
Curley then discussed the 6 Pillars Project Leadership
Framework. The mentioned framework is based on
6 action words of Clarify, Connect, Communicate,
Control, Collaborate, and Confidence. Each of those 6
ideas was presented by her very well in very inspiring
PRANKS sessions in the after-hours of 23 June 2021
with other 96 participants across the world. You
can watch the recorded session on PMI Indonesia
Chapter’s Youtube channel to learn more about how
Curley helps to review what it takes to turn chaos into
confidence. PMIIC also held similar events and there
will be more upcoming events, to make sure you are
not going to miss future sessions by following PMIIC on
social media or visit its website regularly.

Program Team
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