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With many of us working remotely
alongside our spouses, significant
others and kids (who are also
working or schooling remotely), one
could argue that we have moved
further away from a work-life
balance and more into a work-life
blend. The two are not the same.
While we are blending the two, many
are not necessarily balancing the
two. With the demands of work,
childcare (including educating our
children) and home life all tugging at
us at the same time, it can be difficult
to manage. We are trying to cope
and manage our mental health—and
so is every member of our team. In a
new update of a yearly Gallup survey
on mental health in the United States,
just 34% of U.S. adults said they felt
their mental health was in “excellent”

condition (when asked in November).
That is down from 43% in 2019 (2020
Takes Toll on Mental Health, Statista.
com).
As managers, the acuity of our team
is vital to achieving our objectives—
thus the mental health of our staff
must be addressed as part of our
management style more than ever
before.
This article shares five ways that we
as managers can support the mental
health of our teams—and thus
positively impact the success of our
projects.
1. Foster a balanced workload. Not
only are work and home life blending,
but because organizations are trying
to do more with less, employees are
bearing the brunt of it. Understand
the work that your staff is doing.
Understand their needs and, as a
manager, support them in the areas
where support is needed.

Sometimes support is rolling up your
sleeves and assisting team members
in meeting a deadline rather than
escalating an issue. Be mindful of
what you are tasking the team with
and its alignment to the project goals.
When an employee is stretched to

IN THIS ISSUE
5 Ways To Support
the Mental Health of Your
Team..............................................................

1

Fast-Forward: Looking
Towards the Future of Work. 4
Practical Agile Management
with Neuroscience...........................

6

New Member Orientation
2021...............................................................

7

Is Project Management
Career Interesting for
Younger Generation?.................... 10
Digital Transformation
in Manufacturing............................... 11

... continued on page 3
March 2021 | Page 1

2021 PMI Indonesia Chapter Boards
Project Management Institute
Indonesia Chapter
Talavera Office Park 28th Floor
Jl. TB. Simatupang Kav. 22-26, Jakarta
Indonesia
: +62 21 7599 7905
: +62 21 7599 9888
: www.pmi-indonesia.org
: info@pmi-indonesia.org
: PMI-Indonesia Chapter (Group)
: Project Management Institute Indonesia Chapter (Page)
: PMIIndonesia
: Project Management Institute –
Indonesia Chapter

The Project Management Institute of
Indonesia was founded in 1996 and is an
organization dedicated to enhancing,
consolidating and channeling Indonesian
project management knowledge and
expertise for benefit of all stakeholders.
This organization is one of the chapters
of Project Management Institute
(PMI), a nonprofit, worldwide leading
professional organization. Our members
and credential holders span numerous
industries, businesses and many of the
Indonesian leading corporations as well
as nonprofit institutions.
EDITORIAL

Editor in Chief
Rafi Sani Hardono, PMP
Editor Team
Arief Prasetyo, PMP
Parikesit Abdi Negara
Trifina Sartamti, PMP
Advisor
Alin Veronika, PMP, PMI-RMP
Crysanthus Raharjo, PMP
Contributor
Dheni Prasetyo
Yenny Lee
Program Team
Graphic Designer
Shinugi Media

The newsletter of Excellentia is scheduled to
be available every month. The board of editor
encourages readers or persons interested in
project management area to submit articles
any topic relating to the project management.
All contents of article published in the
newsletter are the responsibility of the authors.

Page 2 | March 2021

Board of Directors

President
Alin Veronika
averonika@pmi-indonesia.org
General Secretary
Tony Satyabodhi
thu@pmi-indonesia.org
VP Treasury
Bayu Aditya Firmansyah
bfirmansyah@pmi-indonesia.org
VP Program
David Adi Wibowo
dadi@pmi-indonesia.org
VP Marketing
Jerry Marthin Samosir
jsamosir@pmi-indonesia.org
VP Education
Bagus Riyowiyoso
briyowiyoso@pmi-indonesia.org
VP Communication
Arief Prasetyo
aprasetyo@pmi-indonesia.org
VP Membership
Sigit A Wibowo
swibowo@pmi-indonesia.org
VP Branch
Achmad Fuad Bay
afuad@pmi-indonesia.org
Board of Advisors

Board Advisor - Membership
Ika Avianto
iavianto@pmi-indonesia.org
Board Advisor - Marketing
Corina Munthe
cmunthe@pmi-indonesia.org
Board Advisor - Education
Sachlani
sachlani@pmi-indonesia.org
Board Advisor - Branch
Yudha P Damiat
ypdamiat@pmi-indonesia.org

Board Advisor - Program &
Communication
Crysanthus Raharjo
craharjo@pmi-indonesia.org
Board Members

General Secretary Team
Hendra Fernanda Pinem
hpinem@pmi-indonesia.org
Treasury Team
Reza Aldiansyah
raldiansyah@pmi-indonesia.org
Marketing Team
Muhammad Habib Aldo
Akbar
maldoakbar@pmi-indonesia.org
Daviah Maziya
dmaziya@pmi-indonesia.org
Membership Team
Dheni Prasetyo
dprasetyo@pmi-indonesia.org
Bayu Waseso
bwaseso@pmi-indonesia.org
Willy Imam Lazuardi
wlazuardi@pmi-indonesia.org
Program Team
Raisyuli Indria
rindria@pmi-indonesia.org
Hariman Lie
hlie@pmi-indonesia.org
Rio Handoko
rhandoko@pmi-indonesia.org
Mohamad Sidik
msidik@pmi-indonesia.org
Bimo kuncoro
bkuncoro@pmi-indonesia.org
Education Team
Teguh Raharjo
traharjo@pmi-indonesia.org
Resha Mohamad Ilham
rmilham@pmi-indonesia.org

Dafry Reksavagita
dreksavagita@pmi-indonesia.
org
Erdith Irawan Arifianto
earifianto@pmi-indonesia.org
Kartika Melania
kmelania@pm-indonesia.org
Communication Team
Rafi Sani Hardono
rhardono@pmi-indonesia.org
Antonius Sony
asony@pmi-indonesia.org
Parikesit Abdi Negara
pabdinegara@pmi-indonesia.
org
Handy Matunri
hmatunri@pmi-indonesia.org
Trifina Sartamti
tsartamti@pmi-indonesia.org
Ericha Mutia Putri
emutiaputri@pmi-indonesia.org
Branch Team
Noerachman Saleh
nrsaleh@pmi-indonesia.org
Branches

Yogyakarta Branch
Branch Director
Suci Miranda
smiranda@pmi-indonesia.org
Bandung Branch
Branch Director
Wawan Tripiawan
wtripiawan@pmi-indonesia.org
Surabaya Branch
Branch Director
Alfina Wijanarno
awijanarno@pmi-indonesia.org

From the Editor’s Desk
The New Normal, without a doubt, has brought us all a reformed way
in Project Management, so PMI Indonesia Chapter, held a New Member
Orientation on 5 March 2021, the first in the year of 2021. We invited more
than a hundred new members, who joined during the period of June 2020
until March 2021
From PMI HQ, the article discusses about Fast-Forward: Looking Towards
the Future of Work. We had three PRANKS sessions in March 2021 and in
case you missed them, we feature a report of the events.
On behalf of the board of editors I would like to
thank the contributors of this edition and everyone
who has supported in the preparation of this
newsletter. I hope you enjoy reading this edition.

Rafi Sani Hardono, PMP
Editor in Chief

the limit and does not have breathing room, be aware of
requesting “nice-to-have” tasks that would be great during
downtime.
As managers, it’s important that we support our team’s
focus on the main objective. If your team is working hard
to meet a deliverable and you can see that members are
putting in extra hours, working late and working weekends,
this is likely not the right time to request that they review
new project management systems for future use, or
conduct a brown bag training on how to use video editing
software. Those requests could just push someone over
the edge.
2. Inject a professional and personal focus during oneon-one meetings. There was a time when we absolutely
did not mix the professional with the personal, but even
prior to COVID, that became an archaic way of doing
business. We started to recognize our need to engage on
a personal level and discovered the benefits of doing so.
Now that our professional and personal lives have blended
so much, it makes total sense that the focus of our
managerial touchpoints do as well. This is not meant by
any means to be intrusive or cross any boundaries of
human resources, but it is meant to ensure that managers
understand challenges of their teams. Use this as a checkin on the work and its challenges, but also find out how
things are going. Use the “ask, listen, ask” approach:
Ask about the project tasks and life in general.
Listen to the words, tone, sighs and heart of the
responses.
Ask how you can help.
Using this approach, you will likely not only hear if work is
on or off track, but recognize challenges and potential
signs of burnout that hint someone might be on the
verge of resigning. Use this time to provide support—be
it a listening ear, reaffirming their value, or hearing other
opportunities where you can assist—that may not come
up in a team meeting or simply based on the quality of
their work.
3. Conduct efficient meetings. When planning meetings,
consider what meetings are truly meaningful and valuable.
When planning project meetings, quickly review the status
of upcoming items; obstacles; and risks. It may not be
meaningful or efficient to have each person round robin
on everything.
•

•

•

•

Consider when it makes sense to use video or
not. Should video be mandatory or optional? The
unnecessary, excessive use of video could be stressful.
Consider the time allocation of the meeting. Use
the time needed, but when the allocated time is not
needed, end the meeting early.
If you want to ensure engagement, allow for five
minutes of socialization—but for those with full plates,
they would appreciate the time back so that they can
attempt to complete their work within the workday.
If you feel your team needs time to engage socially,
consider an optional virtual activity if staff want to
participate, or optional scheduled “coffee times” or

“walks” where staff can join if they like (or not) and
socialize as they go for their in-house coffee or to take
a 10-minute virtual walk together.
Meetings are important, but managers should be mindful
to not unnecessarily add to the sensory overload being
felt by many at this time. Meet for the purposes of
facilitating the work, not hindering the accomplishment of
the work.
4. Provide recognition. Everyone is busy. The team is
busy, management is busy…everyone is pulled in different
directions. But as the leader of the team, we must make
it a priority to focus not just on the task line items, but on
the emotional need for encouragement and recognition
that all individuals have.
We must make it a point to encourage our staff, recognize
good work, shout them out on LinkedIn or on the company
blog, provide a gift card to a local restaurant, order lunch
or dinner for their family, or send a fruit arrangement to
their home.
Sometimes just feeling appreciated can help lift the spirits
of someone who is stretched thin and overwhelmed.
Managers cannot remove the overwhelming feelings that
go along with the work-life blend, but we can make sure
that our team members know that their hard work and
efforts are valued.
5. Remove obstacles. The role of a leader/manager is not
to simply tell people what to do and make sure that they
are doing it; the role is to manage their ability to perform
their role. This means managing situations, circumstances
and removing obstacles. Hopefully, if you are having a
meaningful 30-minute weekly touchpoint, you are asking
about and listening for obstacles. Do what you can to
remove them.
Sometimes, an obstacle will be another colleague,
a department, a technical resource, a software or
equipment need (like a printer for their home office), or
maybe it’s something else more closely aligned to their
home life. Maybe the morning touchpoint is scheduled
during their child’s transition between classes. Maybe
the all-day conference meetings next week mean they
are struggling to get dinner ready. Maybe they just are
just anxious and could benefit from a good mindfulness
app. Maybe the use of video calls throughout the day is
decreasing their productivity. Do not simply listen for the
status of tasks—inquire and listen for the pulse of their
challenges.
One of the principles of a quality-focused organization is
the focus on employee engagement. When we support
the needs of our staff, we ensure the success of our
projects and the organization overall.

Latoya Morris
Latoya is a manager in Leesburg, Virginia.
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Fast-Forward:
Looking
Towards the
Future of
Work

hen it comes to forecasting the future, COVID
made it clear that all bets are off. A staggering
93 percent of business leaders report putting
a project on hold in 2020, according to the PMI Make
Reality Global Survey 2020. Yet despite the uncertainty,
79 percent say their company was successful in
navigating the challenges of COVID-19, and 86 percent
say their organization is better positioned to adapt to
new situations in 2021. So while the global pandemic left
CEOs and their project leaders scrambling, most are
using those hard-won lessons to prepare for the next
normal—one that they’re seemingly more optimistic about.
When Fortune and Deloitte asked CEOs mostly from the
U.S. to describe 2020, they used words like “challenging”
and “tough,” but their top response about this year was
“hopeful.”

administration-focused tasks that currently fall to project
managers, including resource allocation, project balancing,
and schedule and budget updates.” —Andrea Paparello,
PMP, project manager at Modis, a tech consulting firm,
and Gucci, in Florence, Italy.

With so many questions—and so many opportunities—we
asked: After a year of unprecedented change, what’s
the biggest shift project leaders or teams should be
making?

Look for the silver linings amid uncertainty.

Accept the remote reality.
“The biggest change is to accept that remote working
can deliver results. It was forced on us in 2020, but it
also showed that people could do their work remotely.
So we will see smaller office space and fewer physical
team gatherings.” —Anju Aggarwal, freelance project
management consultant and strategy consultant in New
Delhi, India.
Lean into agile and AI.
“In a period of continued uncertainty, where political,
economic and market conditions can change abruptly, the
ability to prepare for multiple scenarios is vital. To mitigate
the risk, many companies have adopted and will adopt
even more agile or discovery-based approaches to
better align decision making and investment horizons
with different levels of uncertainty.
Project management will also inevitably be affected by
the rise of AI, machine learning and data analytics. Just
one impact of AI will likely be the automation of many
Page 4 | March 2021

Go in with a plan—and an open mind.
“As more and more organizations embrace digital
transformation in the coming years, the biggest change
for project leaders is the need to be more adaptable
and flexible. Last year taught us that almost anything
and everything is possible, and we can’t always plan for all
scenarios. But as project leaders we must be open-minded
in planning projects and always make contingencies.” —
Martin Kaih Kasanga, PMP, senior electrical engineer,
Ghana Grid Co. Ltd., Tema, Ghana.

“In my field, I see that we will keep a large proportion of
remote work and remote meetings adopted during the
pandemic. This also helps to fight climate change, as the
amount of travel we are required to do has been reduced
significantly. In 2021, it will be even easier to work from
anywhere, as we will soon be living in a pandemic-free
environment. We’ll no longer have the fear to go out and
have more possibilities to manage our own time more
freely. We’ll soon be as social as we were before, shaking
hands, hugging, etc. We must prepare our teams for
this shift back to normalcy, but uphold our new ways of
working.” —Jerome Huet, PMP, project manager, Sandvik
Rock Processing Plant Solutions, Paris, France.
Expect an uneven rebound.
“Many project leaders will have to deal with radically
altered supply chains. Many businesses have seen their
development capacities and production capabilities
reduced, which has increased lead times. On top of that,
some projects may have been delayed, canceled or
relocated. On the other hand, production capabilities of
most Asian-based suppliers, particularly in China, have
been back to 100 percent capacity since around April or
May, and they continue to expand quite rapidly making

up for the shortages from Europe and North America.
In my opinion, the biggest change we’re going to see
in 2021 is the quick rebound of Asian economies
and accelerated shift of manufacturing to China and
Southeast Asia.” —Val Kaplan, PMP, vice president,
marketing, CIMS, an automated optical inspections
solutions supplier in Suzhou, China.
New realities require new skills.
“Less focus needs to be on the traditional tripleconstraints, predictive approach of scope, time and cost.
Instead, project leaders need to adapt to a more agile
approach of prioritizing scope, against a fixed resource
capacity, within time-boxed sprints. There is also always
the need for project leaders to further increase technical
knowledge and skills, especially for software development
projects. It’s also essential for project leaders to further
embrace people skills such as improving emotional
intelligence and empathy.” —Darryl Isip, PMP, director of
digitalization, Credit Suisse, Zürich, Switzerland.
Move from resilient to “anti-fragile” with continuous
learning.
“Our memories of this time in history will be shaped by
two global issues: COVID-19 and cyberattacks used to
disrupt society. This year, project leaders need to continue
to combat these issues by building on two key attributes:
agility and antifragility both at the organizational and
individual employee level. The goal of continuous learning

is to change what we do and how we do it. While our
mental strength may ensure we are resilient, our ability
to continuously learn and adapt is what enables us to go
from resilient to antifragile. This is where leaders must
and will play a major role to make tough decisions on
how to maximize value within their respective portfolios.
Antifragility is the antidote to black swan events.” —
Diondria Holliman, PMP, PfMP, IT cybersecurity analyst,
Medtronic, Houston, Texas, USA.
Forge real human connections.
“It’s a challenging time, but it reinforces the crucial role
of the project manager to find innovative solutions, offer
up alternatives and be a beacon in the tempest. Of
course, we cannot foresee and figure out the lasting
impacts of the crisis on each individual, but we are better
equipped to respond in real time should something similar
happen in the future. Project managers have an invaluable
opportunity to put into practice hyper agility, people
skills and to forge deeper connections to make a positive
impact in the world. Also, this crisis has shed a light on
the importance of internal networks and communities
far beyond the workplace to foster balance and strong
mental health.”

Yasmina Khelifi, PMI-ACP, PMI-PBA, PMP, senior project
manager at telecom giant Orange, Paris, France.

Board
PROFILE
Daviah Maziya
BOARD MEMBER MARKETING
Daviah is an Engineering graduate from Bandung Institute of Technology, in
Architecture. She has been involved in engineering planning in Shimizu Corporation
and Jaya Construction Management that landed major projects such as the IKEA
store in Jakarta Garden City and Wijaya Apartment Marketing Gallery. She is
currently working as a Planning Engineer for BAM Decorient. Daviah likes to draw
or create designs to enhance her skills as a former architecture students. In her
spare time she enjoys reading webtoons. Getting involved with PMI is the first
experience for Daviah to contribute to the professional community.

March 2021 | Page 5

PMI
Activities

PRANKS 23

Practical Agile Management
with Neuroscience
A

s we know, being agile means that you thrive in
adaptive cultures where team members are quick
to change, with more productive experience. On the
other hand, Neuroscience is a knowledge about brains;
its physical components, its chemical interaction, and
others. In the 23rd session of Project Management
Knowledge Sharing, we learned how understanding
Neuroscience will bring value in practicing agile
leadership. Daru Dewayanto, who is founder, CEO,
and Master Coach of Hijrah Coach, led this insightful
discussion on the evening of 2 March 2021.
Being agile is not about competing on the speedy
race to the finish line as the first person who crosses
the ribbon; it is not only about adapting but there
is an orientation to where it directs. Dewayanto
quoted that agility, in terms of business, is the ability
to compete and thrive, especially in the digital era, by
swiftly responding to the quick market change and
new emerging opportunities. One of the problems that
current organisations experience is that they try to
manage frameworks and infrastructure models from
the past to tackle the current business challenges.
To show his point, he pulled a simple poll with the
participants; as agile leader, 40% of the participants
declared that they only have a few experience and
knowledge about agile methodology while the other
majority, by 36%, stated that the company culture
where they work are still not compatible with agile
values. These are inlined with the survey held by
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Version One of 50,000 teams at 1,000 companies
that also has those two issues as the top challenges
experienced in adopting and scaling agile.
Starting from the above concern, Dewayanto
reminded that on the quest to achieve success in the
agile ecosystem there are three components that
needed to be managed correctly: Process, Technology,
and People; the latter is often taken lightly whereas
it should not. People are the owner of the mindset;
hence, having different mindsets can lead to different
results. He showed a research that if people are
focused on the action of agile the benefits obtained
are only around 20% while if they are focusing on the
mindset of agile -alone- the benefits obtained are
around 300%. That is where Neuroscience comes
in handy; it will help us to understand how we could
manage our mindset and develop it so that we could
use it in applying agile methodology for our business
benefit.
On that thoughtful night, PMIIC and other 123
participants, joined from inside or outside of Indonesia,
were enlightened. In the event that you missed the
discussion but you want to know more, you can always
revisit the event by watching the recorded session on
PMI Indonesia Chapter’s Youtube channel. Don’t forget
to follow us on social media or tuned in to our website
for future PRANKS or other events from PMIIC.

NEW MEMBER ORIENTATION 2021
After quite some time, New Member Orientation last held
was May 2020, yes during the pandemic peak the event
was held, and clearly history was written that the event
was truly a breakthrough for the PMI Indonesia Chapter, in
ways of treating its members.
And, the timeline continues, a pandemic wave rolls out. It
was said that the first wave, second wave, until we are not
clear how many waves have hit us. Yet Indonesia stands,
and PMI Indonesia Chapter still exists, though one of this
disaster pandemic’s effects was the declined number of
members during the year 2020.
The New Normal, without a doubt, has brought us all a
reformed way in Project Management, so PMI Indonesia
Chapter, held a New Member Orientation on 5 March
2021, the first in the year of 2021. We invited more than
a hundred new members, who joined during the period
of June 2020 until March 2021, it was a significant
number, an indicator that stated the new rise of Project
Management.
The event was formally opened by our President Chapter,
Ms. Alin Veronika, MT., PMP, PMI-RMP, who stated clearly
not only a welcoming greet toward our new members,
but a sincere motivation, that PMI Indonesia Chapter is
growing, as the Project Management’s world is.
After Ms. Alin, we have the honour to have Ms. Siti Rozianti,
Chapter Partner Asia Pacific of PMI, who shared the
insight of this evolving world of Project Management, after
the pandemic waves hit us. She showed us not only figures
and facts, but also a spirit of how Project Management
has been developed, in Indonesia, South East Asia, and
events throughout the globe.
And to make this New Member Orientation more fruitful,
our Membership Teams created session of sharing,
from one of the founders, the senior of PMI Members

From
MEMBER

From
BOARD

in Indonesia, who has been 25 years Membership of PMI
Indonesia Chapter, Mr. Ika Avianto, PMP, now serve as
Board Advisor for PMI Indonesia Chapter. Mr. Ikav (friendly
mention), not only share to us the timeline of PMI Indonesia
Chapter, he had also assured us, that he has been living in
the field of Project Management, “and trust me”, he said,
“it was truly growing bigger and bigger nowadays”, “surely
an opportunity worth taking and involve in”.
The last was an enlightenment session lead by Mr. Sigit
A. Wibowo, none other than our VP Membership PMI
Indonesia Chapter. Mr. Sigit showed the fact of how
members are growing every year. True that it declined
during the pandemic’s year, but on the other hand,
during the end of the year, there were many new PMP
Credential’s holders. This is a certain sign of a new dawn
in Indonesia, a new era of Project Management’s field, and
of course, PMI Indonesia Chapter’s Membership Team, shall
do our best to develop and bring more benefits to our
members.
More than seventies members joined this New Member
Orientations, and within those, fifties were new members.
It was somehow a nice combination of sharing of
knowledge, facts, experiences, motivation and don’t forget,
togetherness, as we all are PMI Indonesia Chapter’s
members.
We planned to conduct another batch of New Member
Orientation, sometimes around the second semester of
2021. We would like to express our gratitude to all parties
involved and supported this event.
Welcome to our new members, enjoy Fun and Excellence.
Dheni Prasetyo
Membership Board Member

During my professional career as Project Manager, I just had the chance to take PMBOK
training for 5 days (35 PDUs). Due to the tight schedule and heavy workload I was in, I had
no chance to prepare myself before the test even after 1 year from the time I took the
training. Till I realized through a reminder from PMI that my eligibility test will be due within
60 days.
With the limited time left, I involved myself on a Study Group #16. It encouraged me to
familiarize with PMBOK concepts, process and knowledge areas. The key elements were
presented, discussed and elaborated. Every day, the group kept my motivation to still
commit to doing homework and finishing brain dumps.

Yenni Lee, PMP
Technical Consulting
Manager at PT. Mitra
Integrasi Informatika, Tbk

I’d like to take this chance to convey my appreciation and gratitude to all mentors who
have shared all the related knowledge and tips in helping me to pass the PMP Exam.
They were so passionate and willing to share in many ways they could (offline and online
discussion). They also kept me motivated so that I could gather all the confidence I need to
succeed for the exam. SG by PMI Indonesia Chapter is the most effective way for those
who seek this prestigious achievement.
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PMI Fact File
Statistics through 30 September 2020
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Total Active Holders

TOTAL
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627,346

CAPM

PfMP

Certified
Associate
in Project
Management

Portfolio
Management
Professional

46,357

PMP

896

PgMP

1,038,797

3,002

Project
Management
Professional

214 countries and
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PMI has 306 chartered
and 7 potential chapters

More Than 6 Million
PMBOK Guide
Editions Now in
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Program
Management
Professional

PMIRMP

PMIPBA

PMI Risk
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Professional
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Certified
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New Member

Renewed Member

January-20

45

52

February-20

15

29

March-20

14

41

April-20

7

37

May-20

14

25

June-20

16

20

July-20

13

24

August-20

11

37

September-20

20

30

October-20

37

36

November-20

34

42

December-20

44

36

January-21

18

40

February-21

28

45

March-21

38

46

Chapter Facts
Congratulations and welcome to Indonesia chapter for our New Members.
Our sincere gratitude for new members and renew members, your involvement
and supports for PMI Indonesia Chapter are very valuable for us. In February
2021 we had 28 new members and 45 members who renewed their membership.
We hope next month, with more marvellous activities provided by PMI Indonesia
Chapter, more members would renew their membership.

New Members list
per March 2021

Re-join and Renew
Members List per
March 2021

Thank you for join and let’s get involved with PMI Indonesia Chapter because good
things happen when you stay involved with PMI.

Adi Prasetyo
Aditia Nugroho
Adityo Kristianto
Antonius Sony Eko Nugroho
Arby Bahariawan
Ardiansyah Irwan Saputra
Aryo Banowo
Badrul Hilmi
Bayu Waseso
Budi Wirastomo
Budy Wasisso
Cornelius Sanjaya
Dian Priengadi
Dwianto Eko Winaryo
Endy Julisetiawan
Feldiansyah Bin Bakri Nasution

Gatot Yudoko
Gleny Hartono
Gunawan
Hananto L Wibowo
Haryadi Haryadi
Helmi Saputra
Iding Pardi
Itsnanta Muhammad Fauzan
Jeffrey Kurniawan
Jimmy Pramudito
Jufran Helmi
Lusiana Gandakusuma
Marahalim Siregar
Muhammad Saleh
Muhammad Hasibuan
Octovianus Hauteas

Rachel Christianty
Rian Dharmawan
Ristyawan Mubarok
Rose Lo Sai Chu
Slamet Suryanto
Tetra Rossamaji
The Christiani Linasari
Tri Wicaksono
Wahyu Hartanto
Wawan Ridwan
William Harry Ongseputra
Yulius Rustiandi Oyong
Zairil Hakim
Zeddy Iskandar

Abdul Rizki Wijaya
Alfiansyah Mahareksa
Alfredo Akbar
Anisya Nurpratina
Atika Maziyyah
Bagaskara Dwi Anugrah
Bernike Christiawan
Chandra Simanjuntak
Claudia Renata
David Natanael
Deny Wijayanto
Dewanta Priatama
Dian Anggraini
Fahrul Asshiddiqi
Farid Wiarco
Ferry Waskito

Hendra Asria
Jonathan Jusuf
Krisna Azhar
Maeva Putri
Marcus Jason
Muhamad Khaidir
Muhammad Hidayat
Muhammad Widiyantoko
Muhammad Aditya
Muhammad Ramly Novriansyah
Naindar Afdanny
Naufal Salsabil
Putri Amalia
Rano Karno Sitepu
Rizal Firdaus
Rizki Pujianto

Rudiono Rudiono
Sarah Devina
Satria Parlambang
Thoriq Thaliburroshad
Wihaga Satya Khresna
Wilman Hatoguan Marudut
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PRANKS 24

Is Project Management Career
Interesting for Younger Generation?
It

was a delightful evening that we had an
interesting discussion with our speaker Diena
Tjiptadi, former CEO of multi-billion revenue company,
and Mohammad Ichsan, former PMIIC President
Chapter and PMI Region 15 Mentor, as a moderator.
At that session of Project Management Knowledge
Sharing, held on 16 March 2021, They brought up an
interesting point of view about the mentioned subject
as both are currently active as faculty members of
BINUS Business School in which they are exposed to a
lot of social interactions with the younger generation
on a daily basis.
One of the things that intrigue both Tjiptadi and Ichsan
to talk about this topic is because they found there is
a huge gap between demand and supply of project
management practitioners. They highlighted that year
2027 is forecasted to have 87.7 million of global PM
practitioners demand with potentially 207 billion USD
might be lost if it is not fulfilled. Looking at Indonesia,
there are only < 5000 registered project managers
and there is a significant gap percentage between
the amount of experience and entry level PM amongst
the total population of PM. Based on that background,
they embarked on the research journey to uncover
the issue; and one of the factors that they observed is
the career interest of the millennials -as the younger
generation.
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One of the theories that Tjiptadi and Ichsan considered
is that the most deciding factor about career interest
is passion. This theory emerged as many leaders
tried to gain their subordinate interest in their job by
saying that what they are doing is meaningful and cool
-meaning, looking good in their portfolio. This led to the
fact that millennials are aiming for the job according to
their so-called “calling” rather than a fine paycheck.
They executed their research by involving more than
300 participants, mostly university students, that
have project management on their curriculum, and
entry level project management workers. They wanted
to know the deciding factors for the millennials to
pursue a career in project management; and they are
surprised with the results.
It was an insightful after-hours discussion for all
PMIIC and other 143 participants to nicely-socialise
and coordinate with our younger colleagues. You can
always watch the webinar on PMI Indonesia Chapter’s
Youtube channel in case you were unable to join that
night. We still also have many upcoming thoughtful
webinars that give you the opportunity to enable the
better you and your surrounding, stay tuned on our
social media and surely PMIIC website for more info.

PRANKS 25

Digital Transformation
in Manufacturing
We

had an amazing webinar session of
Project Management Knowledge
Sharing with Franklin Kurniawan, Co-Founder and
CEO of Opex Consulting Group, an end-to-end
Digital Transformation solution provider operating
in Singapore and Indonesia. We discussed digital
transformation -what is it, how and where to start,
what are its best practices- and how it relates
closely with continuous improvement based on
kurniawan’s experience in factory management and
operational excellence as well as his expertise in lean
manufacturing.
“Digital transformation is a journey”, Kurniawan said; it is
part of the revolution of industry where we start from
physical -analog and paper based- to industry 4.0
where the technology coordinate use of digitalisation
to transform the business. While on the other hand,
smart manufacturing is the integration of intelligence
in the actual machines, parts, materials, products,
buildings & supply chain, and the application of that
intelligence within a connected open end-to-end
process and infrastructure. He then pointed out that
smart manufacturing can be achieved through a digital
transformation journey that involves business process,
people, and technology.
in the manufacturing industry which comes from
customer desire, then design and manufacturing
engineering, all the way to the realisation of the
product as the service of a manufacturer. Zooming in
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to the manufacturing process, there are many barriers
that impede growth; such barriers can be a limitation
of the available technology present in the factory, or a
non-connected communication amongst technologies
used, or as simple as the mindset of the people that
work inside the business process. Those barriers
could be on its own, but also be coupled with each
other and make it harder to break. He then explained
those barriers need to be treated anyhow so that
they would become enablers. For instance: make the
business process a closed loop by allowing each of the
processes to “communicate” to each other as a kind of
feedback system, applying a digital oriented mindset,
setting flexible logistics and production, and many
other things. The aim is to turn all the barriers present
into enablers.
Kurniawan shared the idea of what and how to start
the digital transformation to PMIIC and other 114
participants from around the globe In the evening of
24 March 2021. you can always re-learn about how
and where to start the digital transformation, how
to make it successful, when is the good time to start,
and example cases in manufacturing by watching
the recorded session on PMI Indonesia Chapter’s
Youtube channel. In case you don’t know, we often hold
webinars like this and we share the information on our
social media as well as on our website; make sure you
check those platforms so you don’t miss our future
events!
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