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A Disturbing Trend
With PMOs
2020 obviously saw some
significant changes in how work
gets done, and it created a lot of
stress and strain on virtually every
employee—in every organization,
and in every industry. As a result,
I’m a little wary of reading too
much into emerging trends that
appeared last year; it was just so
disrupted that I’m not sure we can
read too much into it.
However, there was one area of
PMOs that I started hearing more
about that concerned me. It’s not
something that’s directly related to
the impacts of COVID-19, so I want to
explore it here because I don’t believe
it’s a blip—I think there is a potential
problem emerging that needs to be
addressed.

In recent years, more and more
PMOs have begun to shift focus
away from just ensuring that projects
are being delivered effectively and
efficiently—and toward ensuring
those initiatives are achieving
business outcomes. This has resulted
in a greater amount of time and
attention being spent looking “up and
out” at the business stakeholders,
operating environment, etc. This in
turn has meant less time looking
“down and in” toward the mechanics
of project delivery and the way that
PMs operate with their teams.
At the same time, PMOs have had
to embrace a broadening of what
it means to deliver projects with
more and more PMOs, especially at
strategic levels of the business. They
are being asked to oversee traditional
project delivery, agile methods and
the increasingly popular hybrid
approaches. Finally, progressive
organizations are looking beyond
delivering work only with projects in
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the technology space and are looking
at funding continuous product teams,
investing in self-contained capacities,
etc.
All of these factors have resulted
in a shift in what constitutes
the “typical” PMO leader. I hate
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From the Editor’s Desk
On February 18th, PMI Indonesia Chapter held a special event called
“New PMP Exam 2021 - Bring It On!”. As the name suggests, the online
presentation is about updates on how the PMP exam is changing; the
most awaited one is the fact that the PMP exam is now available in Bahasa
Indonesia.
From PMI HQ, the article discusses about Pandemic Resilience. We had a
PRANKS session in February 2021 and in case you missed it, we feature a
report of the event.
On behalf of the board of editors I would like to
thank the contributors of this edition and everyone
who has supported in the preparation of this
newsletter. I hope you enjoy reading this edition.

Rafi Sani Hardono
Editor in Chief

stereotypes, and for PMOs in particular I believe that
there are many different experience levels, personality
traits and skill profiles that can succeed in leadership
positions. But nevertheless, there have been some
noticeable evolutions. PMO leaders are now more likely
to have more background in business areas rather
than simply be experienced and successful project and
program managers. In some cases, PMO leaders are being
appointed with very little project experience. Instead,
organizations are focusing on individuals who have a
track record of effectively running operational areas and
delivering business outcomes.
I don’t have an issue with this trend in theory; in fact, I am
a proponent of PMO leaders having business experience
(although it should be in addition to project experience,
not instead of). But the trend I am beginning to see is
an unwelcome byproduct of this change and it risks
jeopardizing the long-term success of PMOs. That trend is
the shift in leadership style to one that is less collaborative
and engaging.

Different backgrounds, different
perspectives
I don’t want to create the impression that every PMO with
a business-focused leader has this issue; they don’t. But
I’ve been hearing from enough different people to believe
this is an increasingly common problem.
When I started my career, project managers were often
referred to as “managers without authority.” It was a
slightly misleading description but referred to the idea
that PMs didn’t have a formal reporting relationship with
their teams in most cases, and instead had to find other
ways to build, maintain and lead their teams successfully.
This approach worked well back then, and it still works well
today. It results in PMs who are skilled leaders and who
find it natural to build a collaborative, positive environment
for teams to operate in. It tends to result in a more
democratic approach to decision making and is one of
the key reasons why so many employees welcome the
opportunity to work on projects.

that their decision is often final.
Now that type of leader is more common in PMOs—and
as a result, some of those PMOs are becoming less
collaborative, less cooperative and less democratic. Many
organizations are comfortable with that shift because
they are also asking PMOs to focus on delivering business
outcomes, which sometimes requires decisive actions
that focus on adjusting quickly and minimizing disruption.
If a few feathers get ruffled because people weren’t
consulted or engaged, well, that’s a small price to pay to
protect the goals and objectives.
But there’s a problem with that. No matter how much the
PMO leader is focused on enabling business outcomes, he
or she can still only deliver that success through project
teams and project managers. Sure, some of the delivery
models are moving away from what is traditionally defined
as a project, but the people doing the work are still those
collaborative teams working together without formal
authority to achieve a shared goal.
And those are the stakeholders that are beginning to
feel disenfranchised by this new type of PMO leader. I
am hearing increasing complaints from PMs and senior
team members who feel as though they are less engaged
with business-focused PMO decisions even while they are
expected to have greater accountability for ensuring their
projects deliver the business outcomes. They are finding
themselves excluded from decision-making processes,
they are being asked to do things that they know won’t
work, and they are less able to push back on leaders who
are unaccustomed to having decisions questioned.
The implications are obvious: PMOs can’t succeed
without an engaged set of project teams, they can’t
develop the best approaches without communication
and collaboration, and they can’t make the best decisions
based on the best information unless they are working
extremely closely with the people doing the work. In short,
PMO leaders have to be collaborative, “project style”
leaders regardless of their individual backgrounds and
expertise.

In those early days of my career, it was also a very
large contrast with the highly structured, top-down,
command-and-control style of operational management.
Organizational charts dominated everything, and there
was genuine nervousness about dealing with people even
one or two levels above you. Managers didn’t operate
by fear, but they also didn’t have to operate through
collaboration or team building; their positional power was
the basis of their success, and that was seen as natural.

Today’s effective PMO leaders must combine an
understanding of business drivers and strategies with
collaborative styles and approaches. That will allow them
to maximize the level of engagement of all stakeholders
in all projects, programs and portfolios. They must take
the best of their functional leadership and business
management experience and combine it with the best
collaborative styles, creating a leader capable of making
decisions quickly and with minimal disruption—while still
ensuring that the people doing the work are engaged and
motivated to succeed.

Things have changed somewhat these days, but functional
management is still based on a formal relationship that
creates an automatic sense of leader and team. Combine
that with the fact that functional teams tend to be more
stable than project teams, and there is a lot less focus on
collaborative team building, democratic leadership styles,
etc. The leader may not directly say “we’re going to do
it this way because I said so,” but everyone understands

That’s difficult to achieve because virtually all
organizations have a shortage of leaders with extensive
business and project leadership experience (until recently,
the two were seen as separate career paths). That’s
why more organizations are appointing business leaders
to PMO positions—it is seen as the most appropriate
compromise. That’s a sound decision, but there must
be acknowledgement that not all business leaders are
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created equal in terms of style and approach, and that
style can make a huge difference to the chances of
success.

v

Conclusions
No PMO leader goes out of their way to alienate any of
their stakeholder groups. They all want to succeed, and
they all know that they need the support of all groups
to achieve that success. But leaders are defined by their
experiences, and with more PMOs being led by people
with little to no project management background, those
experiences are easily misaligned with what is needed.
That doesn’t mean appointing only project people to
PMO roles—that won’t work either because there will be
insufficient focus on the business goals. But it does mean
understanding what kind of leader is being appointed,
focusing not only on what success that leader has
achieved in their career, but also how that success has
been achieved. That’s what will define the approach going
forward, and will determine whether the PMO succeeds
or fails.

Andy Jordan is President of Roffensian Consulting S.A.,
a Roatan, Honduras-based management consulting firm
with a comprehensive project management practice. Andy
always appreciates feedback and discussion on the issues
raised in his articles and can be reached at andy.jordan@
roffensian.com. Andy’s new book Risk Management for
Project Driven Organizations is now available.
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PMI Indonesia
Joins Chapter Exchange Initiative
In January, our chapter joined the Chapter Exchange
Initiative, a collaboration that started with two chapters
and is now 12 chapters strong. Indonesia was the 10th
chapter to come onboard, together with the PMI Gujarat
Chapter. The Chapter Exchange Initiative aims to foster
collaboration among chapters around the world and not
only in sharing event information but creating a joint event
together. So far, the initiative has done book reviews, and
various industry specific webinars and self-development
webinars with the aim to enhance the skills of PMI
members and the general public.
With the outreach that it has, by having PMI Chapters
from all parts of the world, we can tap into subject
matter experts that offer varying points of views based
on local practices, lessons learned from their countries.
The participants also join from many countries.
During the first event in 2021, PMI Indonesia Chapter
President, Alin Veronika, gave an opening speech, and
expressed gratitude for the invitation to collaborate. She
said that despite the pandemic that has affected us in so
many ways, collaboration and the ability to see each other
even in a remote setting, is a blessing; the silver lining. She
encouraged that the members and the audience take full
advantage of these events, by interacting, making new
connections, not only during the event but also after the
event. Who knows where these new connections will lead
to, later in the future?
The main part of the event, was the panel discussion
which takes on the topic “Project Management in
Healthcare”, which brings together Bruce Gay, Senior
Program Manager and PMO Lead from USA; Dr. Deepa
Bhide, Physician and Project Management Practitioner
(India); Shivani Gupta, President of PMI South Florida (USA),
and Michael Reynders, Enterprise Project Office Manager
(South Africa).

From
MEMBER

From
BOARD

The session was moderated by Arief Prasetyo, VP
Communication of PMI Indonesia Chapter, and touched
on topics such as the COVID-19 response and how ready
the healthcare industry was when the pandemic hit. The
discussion on methodology, where both agile and waterfall
were used but both of them focused on how to get
information out as soon as possible, so that decisions can
be made. In terms of training, going forward there is a big
opportunity in project management for this industry.
When discussing the uniqueness of this industry, speakers
agreed that all the people involved in healthcare, one way
or another are in the business of saving lives and therefore
the industry is also risk averse and highly regulated, which
adds an additional layer of differentiation. Covid-19
certainly was not the first pandemic that hit and will not
be the last. Therefore, we are all encouraged to continue
improving the way we react to pandemic, from a project
management standpoint. How suppliers are managed, how
resources are allocated, how technology can enhance
critical processes such as contact tracing, vaccination
tracking. And how to use data and visualize them into
dashboards to help the stakeholders make the best
decision.
The discussion lasted for an hour and attracted a lot of
questions. 220 participants joined from 30 countries.
PMI Indonesia will be announcing upcoming events on
our website and our social media. If you wish to get
involved in organizing, please reach out to us, otherwise
we will be very happy to see you in this truly international
collaboration.
Arief Prasetyo, PMP, PMI-RMP
VP Communication
PMI Indonesia Chapter

As people know, the two most challenging parts when preparing for the PMP exam are
(very) long study and rigidity of the PMBOK. Up to now, many of my "companions in arms"
still fight for them.
Until I join SG16 held by Project Management Institute Indonesia Chapter where
many people came from many backgrounds, it gave me a new spirit to boost up my
preparation. I declared myself NOT to completely fulfil all the chapters as a mentee, I had
to be certified before the chapter completed.
As one of the mentees who has least experience in Project Management made it personal
for me. I treated the other as competitors and I should win the race. Finally, I hit the finish
line, but not the first one ☺

Ipan Pribadi, PMP
Mentee SG16 PMIIC
Project Manager PT Jawdat Teknologi
Indonesia

During the mentoring phase, I could not see any gaps among mentees and the mentors,
felt as we’re family. Having dinner and a photo session were the MUST things to do on
each session. In addition, on online media we had group discussion where mentees could
ask more explanation about what they could not get to catch OR even the mentors could
challenge the mentees to measure readiness for the exam.
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Pandemic
Resilience
IT firm DXC Technology, Sacramento, California, USA.
To provide a relief valve, she goes beyond the standard
check-ins, carving out time to simply listen—giving team
members a platform to talk through challenges as work
and life intersect.

After months of working from home, most teams have
figured out loads of productivity hacks and probably even
become masters of the mute button. But project leaders
shouldn’t ignore the tremendous toll the pandemic is
taking on the mental health of their teams. An October
report by the World Health Organization found that
COVID-19 has disrupted critical mental health, neurological
and substance abuse services in 93 percent of countries,
even as demand soars. And a November survey by
McKinsey found 62 percent of employees around
the world consider mental health issues a challenge.
Women, LGBTQ+ employees, people of color and those
in developing markets were most likely to report they’re
struggling.
We asked four project leaders to share how they build a
support infrastructure and protect the well-being of their
teams.

Lead With Transparency
Being honest and open can soften the sharp edges
of economic uncertainty. When COVID-19 forced
MacroHealth to focus on markets less affected by the
virus, the leadership team showed all its cards, explaining
that while the move would impact short-term growth,
it would not jeopardize jobs. That kind of transparency
can help ease anxiety, says Sahar Kanani, PMP, director,
program management, MacroHealth, Vancouver, Canada.
“When team members aren’t stressed about their job
security, they can continue to focus on quality work
and remain productive,” she says. “I cannot emphasize
enough the impact this reassurance had on the team’s
mental well-being and its day-to-day engagement and
performance.”

Listen Up—Actively
When the abrupt shift to working from home turned into
the norm, many team members discovered how small
inconveniences could blossom into larger frustrations.
Having to simultaneously juggle work and day-to-day tasks
like caring for elderly parents or helping children navigate
virtual school can overburden team members, says
Corinna Martinez, PMP, former senior project manager at
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“I’ve spent many hours on the phone and online, talking to
folks about their fears and frustrations,” she says. “And as
a project manager, I made sure to reach out to not only
my team members, but other project managers and staff
as well.”
While such conversations can’t immediately solve all of the
team’s frustrations, Martinez says, they can increase a
sense of connection.

Build Borders
The virtual work environment can cause the boundaries
between work and home to blur—leading many to ponder
that new normal question: Are you working at home or
living at work? A study by Microsoft found one-third of
remote workers say the lack of separation between work
and life is negatively impacting their well-being.
Helping team members prioritize work tasks can help them
create a buffer and better handle at-home stressors.
“We’ve tried to have an open conversation and give people
the space to deal with those issues,” says Marcel Ekkel,
program director at SynergySynQ Ltd., Hong Kong, China.
“In many cases, we had to force people to go offline and
spend time with family. It was too easy to be glued to the
screen and headphones.”

Turn Feedback Into Support
Gathering a steady stream of feedback on team wellbeing can nip problems in the bud and help organizations
and their project leaders be proactive in promoting mental
health.
At mBank S.A. in Warsaw, Poland, team members are
asked to complete periodical surveys. Armed with that
data, management then meets to “talk through the most
important issues and introduce improvement actions,” says
Michal Raczka, PMP, IT director.
To maintain team cohesion, leaders found ways to
celebrate successes—organizing evening virtual happy
hours, complete with food delivered directly to people’s
homes. “It’s a very good opportunity to talk about things
other than work and keep relationships strong,” he says.
No workplace program can take the place of professional
mental health services. But it’s up to project leaders to
help quell some of the stress and anxiety that threaten to
consume current teams. — Jen Thomas

PMI
Activities

New PMP Exam 2021 - Bring It On!
On February 18th, PMI Indonesia Chapter held a special
event called “New PMP Exam 2021 - Bring It On!”. As the
name suggests, the online presentation is about updates
on how the PMP exam is changing; the most awaited one
is the fact that the PMP exam is now available in Bahasa
Indonesia. In addition, there are things that are different
from the previous version of the PMP Exam; Alicia Burke
and Glenn Farrow from the PMI HQ are kind enough to
share the differences of the new version of the PMP
Exam compared to the older one.
The new PMP exam is effectively launched on January
2nd, meaning that people that are taking the PMP exam
after the mentioned date will have to deal with the newer
version. The major changes of the content of the exam
are that it is no longer based on basic project lifecycle
domain rather than more about people, process, and
business environment with Predictive, Agile, and Hybrid
practices aspects can be expected to be part of those
three new domains. The Talent Triangle is now used as
the benchmark when highlighted critical skills such as
leadership and other soft skills.
People domain will take 42% of the newer version of the
exam content; it will emphasise the skills and activities that
are associated with the know-how of leading a project
team effectively. Process domain will be present as much
as 50% of total content of the newer exam version and

will be focused on how to reinforce the technical aspects
of managing a project. The Business Environment will
fill in the rest (about 8% to be precise), highlighting the
connection between projects and organisation strategy.
On those three domains mentioned before, the
methodologies related questions will be spreaded;
including the Predictive such as Waterfall, Traditional,
and Sequential, and then the Agile approaches such as
Iterative, Adaptive, and Flexible, as well as the Hybrid
that sits in the middle of the value delivery spectrum.
In the new exam content outline, the methodologies will
be shared with 50% of the content dedicated to the
Predictive, 23% to the Agile, and the remaining 27% to the
Hybrid.
Besides changes mentioned in above descriptions, there
are more. The number of questions is changed, new types
of questions will be present, and some other. There will
also be new references for the new version of the PMP
Exam such as Exam Content Online, Reference List, and
Handbook beside the upcoming 7th edition of PMBOK
guide.
In this online section, there are tons of questions asked.
You can watch the explanation as well as the questionand-answer session in the PMI Indonesia Chapter Youtube
Channel.
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PMC 2020 Closing
As the first prestigious project management competition
for university students, Project Management Challenge
(PMC) aimed to increase student awareness of the
importance of project management which is held annually
for the Asia-Pacific University Students.
The pioneer of the online event form is the PMC 2020 that
has been held on 5th – 7th February 2021 with the main
theme is “Climate Action” to Prevent Climate Change and
Its Impact with 5 Major Fields: Land Use, Industrial Process,
and Product Use, Agriculture, Waste, and Energy. The
team must pass all the PMC 2020 stages to participate in
the Final Stage, including the Abstract Stage and the Mini
Project Master Plan (MPMP) Stage to create their own
MPMP Proposal to be reviewed for selecting the Top 10
Finalist.
The PMC 2020 final stage is participation from 5
Indonesia Universities, 1 Malaysia University, and 1 China
University that compete to win 2952 USD total prizes. In
this stage, the finalist will present their MPMP Proposal
to be judge and evaluate by Ms. Alin Veronika, PMP,
PMI-RMP; Mr. Daniel Hendling, PMP; Mr. Dr. Mohammad
Ichsan, PMP, PMI-SP; and Mr. Khrishnan Srinivasan, PMP.
Afterward, the finalist will be doing a case study session
with Mr. Fano Alfian Ardyansyah, CEO of Ailesh Power to

give a real case study to be solved with a project. The
team will be coached by an expert from PMI-IC to give
a broad knowledge of project management and improve
their Case Study MPMP that will be present once again to
the judges. Lastly, all the team scores will be counted to
discern the PMC 2020 Winner.
The first winner of PMC 2020 is Demeter teams from
Institut Teknologi Bandung, followed by the second winner
is Tirta Arkara teams from Universitas Indonesia and
Ganeshantuy teams from Institut Teknologi Bandung as
the third winner. Also, there were other winners from the
best video award for Green Teen teams from Nanjing
University Of Science And Technology and the best
PM award for ZYSA Ecolutions project managers from
University Kuala Lumpur - Malaysian Institute of Aviation
Technology.
Hopefully, PMC will continue to give more benefit to AsiaPacific University Students with project management
basic skills and extend the awareness of the importance
of project management expeditiously to the students.

Achmad Fuad Bay, PMP
VP Branch

CERTIFICATIONS
Total Active Holders

TOTAL
MEMBERS
627,346

CAPM

PfMP

Certified
Associate
in Project
Management

Portfolio
Management
Professional

Statistics through 30 September 2020

PMI Fact File

46,357
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PMP

1,038,797
214 countries and
territories
PMI has 306 chartered
and 7 potential chapters

PUBLISHING

6,500,000+

Total copies of all editions (include
PMI-Publised translation) of the
PMBOK Guide in Circulation.

PgMP
3,002

Project
Management
Professional

More Than 6 Million
PMBOK Guide
Editions Now in
Circulation

896

Program
Management
Professional

PMIRMP

PMIPBA

PMI Risk
Management
Professional

PMI
Professional
in Business
Analisys

6,309

PMI-SP
2,176

PMI Scheduling
Professional

4,188

PMIACP

36,839

PMI Agile
Certified
Practitioner

Chapter Facts
Congratulations and welcome to Indonesia chapter for our New Members.
Our sincere gratitude for new members and renew members, your involvement
and supports for PMI Indonesia Chapter are very valuable for us. In February
2021 we had 28 new members and 45 members who renewed their membership.
We hope next month, with more marvellous activities provided by PMI Indonesia
Chapter, more members would renew their membership.

New Members list
per February 2021

Re-join and Renew
Members List per
February 2021

Thank you for join and let’s get involved with PMI Indonesia Chapter because good
things happen when you stay involved with PMI.

Abdul Ganie Hanifan Hendrady
Achmad Fuad Bay
Adi Kristanto
Ahmad Rizal
Akhmad Yulianto
Arief Prasetyo
Armi Debi
Arsen Vanadi Halim
Budi Arief
Danady Sastra
Danang Adi Setiaji
Darundriyo Widodo
Denny Irawan
Deny Kurniawan
Dikky Suryadi

Doddy Dwi Teguh
Donny Pramono
Fauzi Ridwansyah
Fristi Ingkiriwang
Gale Sumara Sulaiman
I Putu Wiguna
Ihzarmurafi Huza Sukarni
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PRANKS 22: Increasing Agility with
Hybrid Management
What is hybrid management? On Monday evening at 8th
of February 2021 Gaurav Dhooper, a strategic thinker and
agile IT Delivery Leader from Ghaziabad, India was kind
enough to shared the definition of hybrid management,
along with how agility in businesses can be improved with
hybrid management, and other insightful information in
Project Management Knowledge Sharing (PRANKS) which
was held by PMI Indonesia Chapter.

PMI
Activities

will have the reliability and flexibility while not neglecting
the role of controlling and participative. One thing worth
noting, he said, it all will depend on the industries and the
contexts where it was applied; not in a sense of which
can be used and which cannot, but rather which part of
the project life-cycle can be approached predictively and
which part adaptively.

On the mentioned date, Dhooper, who holds the voluntary
position of Digital Media Global Director of PMO Global
Alliance, not only talks on how project managers need
to embrace hybrid management. He defines that the
hybrid management is the combination of predictive
and adaptive approaches so more alternatives can be
obtained when running a project; in which, the alternatives
can be an agility by its own. He also explains that hybrid
management will also help manage diversity, bring
inclusiveness, planning the project sequentially while also
delivering it incrementally, and be the solution when the
one-size fits-all approach does not work.

Along with other valuable notions, Dhooper, which actively
published articles regarding robotic process automation,
artificial intelligence, machine learning, and personal agility,
mentioned that project managers are also required to
think about future-proofing. Start by clarify the purpose
of the project based on the vision, mission, and the
value which project managers aim and then measuring
the predictability and the adaptability of the project.
Then, project managers also need to think, plan, and act
appropriately while constantly inspecting when they
have a chance and adapting when it is required. The last
but not least, he summarises that sustainability can be
achieved when there is agility and stability present.

Furthermore, Dhooper, who also a Senior Official of IAPM
for Metropolitan Area of Noida in India, pointed out that
by adopting predictive and adaptive mindset when running
a project, a Project Manager will be able to plan fully but
then dividing the work accordingly so that the delivery
can be made in small iterations. By doing so, similar to
the “Structured-Agile” approach, the project managers

PMIIC recorded that 108 participants had a thoughtful
night due to attending the mentioned PRANKS session,
whether they are members or non-members from inside
or outside of Indonesia. Stay tuned for future PRANKS or
other events from PMIIC, and don’t forget that you are
always able to revisit the event by watching the recorded
session on PMI Indonesia Chapter’s Youtube channel.
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