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Digital Mindset –
Evolution By Natural Selection

I

n the biological evolutionary
theory of Charles Darwin, all
species of organisms arise and
develop through the natural
selection of small, inherited
variations that increase the
individual’s ability to compete,
survive, and reproduce. The
evolution by natural selection
explains the adaptation and
speciation [Source: Wikipedia].
The digital mindset is no different
as it is also based on the
evolutionary theory of trying the
different variations, observing
the results and preserving them
for adaptation if it is found to be
beneficial. In fact, a right digital
mindset allows effective strategy
formulation and communication as

digital transformation is no longer
an option; but a need for existence.
As per a recent report from
Gartner, “Eighty-seven percent
of senior business leaders say
digitalization is a company priority,
yet only 40% of organizations have
brought digital initiatives to scale.”
This gap is arising due to lack of
shared vision or goal which directly
comes from the mindset created.
Let us understand the mindset
that needs to be fostered and
developed in the digital era which
impacts the behavior and actions.
Growth Mindset- It is at the
heart of digital mindset which
allows the individuals to leave
their comfort zone and lets them
believe that their talents can be
developed. When the organization
cultivates a growth mindset, it
allows its employees to feel more
empowered and accountable. A
... continued on page 3

growth mindset will treat failure
as an opportunity to learn and
will improve the experience in the
success story.
Innovative Mindset- Innovative
mindset is another way of
embracing the use of technology to
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From the Editor’s Desk

Prior to the lockdown, PMI Indonesia Chapter managed to squeeze
one final event, which was the annual Symposium and Exhibition (Symex
2020) in Semarang. After that, the Chapter had to adapt and convert
all events to an online format.
From PMI HQ, the article discusses about Where We’ve Been, Where
We’re Heading and Why It Matters. We had one PRANKS session in
December 2020 and in case you missed them, we feature a report of
the events.
On behalf of the board of editors I would like
to thank the contributors of this edition and
everyone who has supported in the preparation
of this newsletter. I hope you enjoy reading this
edition.
Rafi Sani Hardono
Editor in Chief

develop something new that impacts the market and
creates value for users. It requires openness to change,
embracing creativity and acting fast on the feedback
obtained. For example, in the financial services industry,
fraud prevention is vital, and Artificial Intelligence is
helping the companies determine which transactions
are likely to be fraudulent in real-time in an automatic
and efficient way. There are lot many examples of
innovations which are disrupting the market and
creating additional value for the customers.
Experimental and Learning Mindset- There is no
one-size-fits-all approach and a confirmed way to
tell what will work and what will not work. It requires
constant experimentation, learning and adapting to
the results and needs. In this VUCA world, one needs
to build an ability to deal with the uncertainties and
learn from the environmental changes. For example,
an architectural concept for quality production check
through a digital twin design with cloud platform
and full data digitalization for smart manufacturing
was implemented. This helped in learning from the
experiment whether the architecture proposed
will work in Industry 4.0 integration of smart digital
technology and manufacturing.
Leadership Mindset- This mindset inspires the team to
take ownership of the tasks and motivates them to
improve and stay focused. It also lets the leaders stay
ahead of changes and involves the team to find the
best approach for delivering the value to the customer.
The leadership mindset evaluates the performance
empirically and not just based on the output generated.
For example, evaluating performance based on benefits
delivered or the customer impact it has brought.
Collaborative Approach- According to a recent Work
survey by ServiceNow, 92% of executives believe that
COVID-19 has forced their company to rethink how
work gets done and challenge the status quo. 87% of
the employees believe that their company has created
new and better ways of working. But still 54% of the
executives are most worried about the outputs such
as delays in product delivery or service delivery. The
probable reason is lack of collaborative approach
despite making best use of digital collaboration tools.
The collaborative approach is an all-inclusive approach
which demands clarity on the roles, team and
organizational goals. Developing trust and a culture of
open communication along with psychological safety
are very critical to promote a collaborative mindset.
Cognitive Diversity- It brings together people with
diverse viewpoints and helps in creative problem solving.
It also offers unique perspectives due to different
styles of working and thinking. Cognitive Diversity is
very important in any transformation journey as it gives
rise to alternatives and helps in identifying threats,
opportunities and risks which others may overlook.
Teams with more diverse approaches have proved to
me more creative and performed better due to the

ability to do hypothesis testing and learn from it.
Culture of Emergence- An emergent mindset lets
the value delivered at cadence. In agile software
development, a development organization delivers
functionalities and benefits at the end of each iteration
and lets the design emerge. The small releases in
shorter iterations allows the architecture to evolve and
lets the flexibility introduced with the loosely coupled
components. Loosely coupled architectures are lean,
without many dependencies, allowing teams to work
and deploy code independently, and thus, increasing
business responsiveness.
Hybrid Mindset- True flexibility resides in a hybrid
mindset as it helps in introducing best practices
from other approaches also without disturbing the
existing structure and retains the values of both
the systems. A hybrid mindset is more pragmatic in
nature as it is contextual, allows tailoring of processes
and adapts easily to multiple approaches. Hybrid
Project Management is one such example which lets
the project managers use predictive and adaptive
approaches depending upon the situation and nature
of the project without compromising the desired level
of governance and control.

Journey ahead:
Digital Mindset is about building a culture of adoption
and transformation to not only survive; but thrive by
reimagining the current processes, business models,
attitudes and behaviors with the help of digital medium.
The process of natural selection will strengthen the
DNA of an organization and will also identify the
potential areas of improvement and growth to capture
the unrealized value.

Gaurav Dhooper (PAL-I®, PMI-ACP®,
SAFe4®, CSM®, LSS-GB)
Program Manager, RPA & Agile
Practitioner at Genpact, Digital Media
Global Director at PMOGA®, Senior
Official at IAPM®
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From
HQ

Where We’ve Been, Where We’re
Heading and Why It Matters

R

eflecting on several key accomplishments during
his tenure, and highlighting some of the exciting
things slated to take place in the coming months,
Mr. Appleby, who has been involved with project and
program management and organizational change
management on six continents, states, “My passion
for helping organizations across the globe achieve
their business objectives has been a perfect fit with
PMI’s core values. As a board director the past four
years, I’ve gained terrific perspectives on how to
help businesses achieve success, even during times of
overwhelming change and challenge … within obstacles
reside opportunities.”

Highlights from 2020:
Virtual teams are the new normal: When COVID-19 hit,
challenging how we live and interact in a globalized world,
PMI successfully pivoted. In an almost seamless transition,
PMI went from working face to face to collaborating via
technology.
Putting people first is a top priority: Throughout the
global pandemic, PMI has been laserfocused on the safety,
both physical and emotional, of our employees and the
PMI community. Social distancing has helped us to ensure
physical safety, while robust virtual events and internal
opportunities to connect have enabled us to promote
mental well-being.
Robust lineup of new products and brands: Some of the
great new PMI offerings include the Virtual Experience
Series, Navigator, Snippets, PMIstandards+TM, Disciplined
AgileTM certifications, Future 50 and much more.
The R.E.P. program was relaunched as the Authorized
Training Partner (ATP) program: To strengthen and
enhance PMI’s instructional offerings, our focus has been
on providing quality training options for our members,
stakeholders and the wider community. By overhauling
the R.E.P program, the new ATP program will ensure an
enhanced experience for test takers.
Online proctored testing: Smoothly transitioning from inperson testing to online delivery, PMI stood up proctored
testing for our Project Management Professional (PMP)®
certification, which has been a huge success. We will be
monitoring that success to bring other offerings and
examinations online in the future.
Looking ahead to 2021:
With an eye on offering members the latest and
greatest technology that can lead to success, PMI is
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committed to staying in touch with developments and
offerings around big data and artificial intelligence. To
ensure that the Institute remains as relevant as possible in
the lives and livelihoods of practitioners, we are investing
in the development of multiple offerings. As emerging
technologies come into existence, we are committed to
understanding their relevance
and impact on The Project Economy. We want to identify
these opportunities, build product offerings that leverage
them, and be able to deliver information about them in a
timely fashion to help project managers be as effective as
possible in their role.
Regions matter: PMI is dedicated to meeting the specific
needs of the community, wherever they are in the world.
Our managing directors in our regions will be actively
working with our various stakeholder communities to
ensure that regional needs are being met and addressed.
Focus on youth: The next generation is critical to our
global economy, and PMI has developed several initiatives
to connect with these future leaders. Look for additional
communications regarding these exciting opportunities
and how they matter to you, the Institute and the project
profession.
Adaptive and predictive leveraged for success: More
and more, project and program managers are using an
agile approach for successful outcomes, and PMI is there
to support these efforts on multiple fronts. However, as
shown in the research from our Signpost reports (PMI.org/
learning/library/ 2020-signposts-report-11884), there is
a continued and growing need for traditional predictive
project approaches. Therefore, PMI will continue to invest
in those as well.
As Mr. Appleby says, “With so many exciting initiatives
from PMI currently underway, there’s a lot to look forward
to in the upcoming months, and I’m thrilled to have the
opportunity to be a part of making these things happen.”

Tony Appleby, MBA, C.Dir., PMP
Chair, 2020 PMI Board of Directors

From
BOARD

2020 Wrap-Up!
Wow! What a year 2020 was! A risk management expert,
Dr. David Hilson said that the past year was the year of
the black swan for many individuals and businesses. The
swan, he explained, is not pandemic itself because such
events have happened many times in the human history.
What people did not anticipate, was the reaction of
governments when they applied a global lockdown. The
lockdown was the black swan, to which we all had to adapt
to.

over Indonesia. We were also joined by PMI Asia Pacific. To
close the year, the highly anticipated PMP Study Group
was run, and was very successful. Not only because
the high number of participations of both mentors and
mentees, but also the fact that more than half of the
class had successfully passed the exam. We are extremely
happy that we were able to support our members
who aimed to obtain the certification before the exam
structure changes.

Prior to the lockdown, PMI Indonesia Chapter managed to
squeeze one final event, which was the annual Symposium
and Exhibition (Symex 2020) in Semarang. After that, the
Chapter had to adapt and convert all events to an online
format.

We wrapped up the year by disbanding our 2020
volunteers with a heartfelt thank you, for their hard work
and dedication. We recruited and welcomed our new
volunteers to continue the journey.

Surprisingly, the engagement of the PMI members
remained strong. This is seen from the level of
participation in our PRANKS knowledge sharing session.
Due to the online nature, we were able to host notable
speakers from many parts of the world.
Back in October, we held our first virtual anniversary
celebration, attended by many chapter members from all

We hope all our members had a good 2020, despite the
circumstances of the pandemic. The BOD and all the
volunteers have cooked a special 2021 for you and cannot
wait to continue engaging and serving you in the coming
year.

Board of Directors
PMI Indonesia Chapter

From
MEMBER

I am Rinaldy Resinanda, PMP. I am a Project Manager from Lintasarta. I graduated
from Institut Teknologi Telkom with a Bachelor degree in Telecommunication
Engineering and postgraduate degree in Telecommunication Management from
Universitas Indonesia.
Here I am sharing my journey experience on how I took the PMP certification.
Previously I took 35 PDU training based on the PMBOK 5th edition in 2017, with the
purpose to take the PMP exam before it changes to PMBOK 6th edition. But i
missed the exam because of my activities.
I started back on 2019 and more focus to pass the exam.I spent 6 months for
exam preparation and study hard for it, The preparations i did are spent my day by
reading PMBOK for at least 2 hours a day, practicing dumps 5 times a day, doing
the exam simulators and reviewing the results in every week. I also joined The Study
Group by Training Providers in my Office and PMI Indonesia Chapter.
The mentors of the Study Group PMI Indonesia Chapter have a deep understanding
of the PMBOK. They also have a proven method, tools & techniques to help mentees
to pass the exam. The Mentors helped me to get a better understanding in each
topic.
Finally, all my hard work paid off. I passed the PMP exam and got the PMP
Certification. Thank you to all Mentors and PMI Indonesia Chapter.
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PRANKS 19:
Insights into the Future of Project,
Program, Portfolio and PMOs
In early December, the Chapter hosted its
19th Project Management Knowledge Sharing
(PRANKS) hosting our honorable speaker,
Kartikeyan Ramamurthy.
Kartikeyan is a Director of Strategy and
Coordination with 20 years of industry
experience in leading companies and their
clients. Significant experience in working with
Global Capability/Development Centers.
Managed several key programs over the years
including process improvement, transformation,
digitization etc. Has a good understanding
of varied methodologies in IT and Operations.
Strong people management skills and extensive
experience of managing diverse teams. Has led
roles both in IT delivery and in the PMO space in
this period.
PfMP & PMP certified and is in good standing
till 2023. Certified as DevOps Leader since
2018. PMO-CP certified since 2020. Member
of PMO Global Alliance since 2019. He is also an
innovation enthusiast – having participated and
managed hackathons as well as been part of
corporate accelerator programs. Have also led
corporate digitization programs in the recent
past.
His most recent interest in the impact of tech
disruption on the Project management/PMO
world!!
He shared some insights to Project
management professionals into the areas of:
1) Hybrid Portfolios & their future
2) Evolution of PPM tools and their possible
future
3) Technology Disruption (focus on IoT, Cloud,
Bots/automation, will mention but downplay
the focus on AI)
4) A preview to skills of the future
This PRANKS session attracted 74 members
& non members connecting from different
parts of Indonesia. If you want to join, please
stay tuned and register to the event. They are
conducted monthly and is published through
the Chapter’s communication channels.
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Board
PROFILE
Achmad Fuad Bay, PMP, PMI-ACP, PMI-RMP
VICE PRESIDENT BRANCH
Achmad is a believer in the importance of working smarter, and not harder. He
is the Chapter’s Vice President looking after our Branches. Achmad has worked
in Axis Telecom Indonesia as Senior Manager Project Control and as Program
Manager at Proadvis Indonesia. He is currently a freelance Project/ Program
Manager and a trainer. He graduated in 2002 from Queensland University of
Technology, Australia. Achmad loves to travel, cycle and to enjoy the culinary
delights of Indonesia.

Resha Ilham, PMP
BOARD MEMBER EDUCATION
Resha serves in the chapter’s Education department. He holds a Masters of
Engineering in Project Management from the University of Indonesia. Prior to that
he graduated from Bandung Institute of Technology. Resha currently works for
state oil and gas enterprise Pertamina Hulu Energi West Madura Offshore, as a
Project Lead in Instrumentation and Control. Resha’s interests are in traveling and
computers.

CERTIFICATIONS
Total Active Holders

TOTAL
MEMBERS
627,346

CAPM

PfMP

Certified
Associate
in Project
Management

Portfolio
Management
Professional

Statistics through 31 September 2020

PMI Fact File

46,357

PMP

1,038,797
214 countries and
territories
PMI has 306 chartered
and 7 potential chapters

PUBLISHING

6,500,000+

Total copies of all editions (include
PMI-Publised translation) of the
PMBOK Guide in Circulation.

PgMP
3,002

Project
Management
Professional

More Than 6 Million
PMBOK Guide
Editions Now in
Circulation

896

Program
Management
Professional

PMIRMP

PMIPBA

PMI Risk
Management
Professional

PMI
Professional
in Business
Analisys

6,309

PMI-SP
2,176

PMI Scheduling
Professional

4,188

PMIACP

36,839

PMI Agile
Certified
Practitioner
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Chapter Facts

Congratulations and welcome to Indonesia chapter for our New
Members.
Our sincere gratitude for new members and renew members, your
involvement and supports for PMI Indonesia Chapter are very valuable for
us. In Desember 2020 we had 44 new members and 36 members who
renewed their membership. We hope next month, with more marvellous
activities provided by PMI Indonesia Chapter, more members would renew
their membership.
Thank you for join and let’s get involved with PMI Indonesia Chapter
because good things happen when you stay involved with PMI.

Re-join and Renew Members list per
December 2020

New Members list
per December 2020
Adriuli Adriuli
Amaliyah Noor Indahwati
Andi Nirmala Tawakkal
Ari Susatijo Joga Tjahjono
Arinal
Bayuparmadi Pramudito
Bernando
Brahma Linggadityo
Chairani Rachmatullah
Cyntia
Daru Handoyo
Daviah Maziya
Dedy Hartanto
Dionisius Andy
Djarot Hutabri
Eviana Dewi Setiawati
Fauzi Yusmin
Feliyanus Gea
Hening Kyat Pamungkas
Indra Wira Dinata
Kholid Kholid
Marco Wibisono
Moh Achbar Kodrat

Rahawarin
Mohamad Rig Patraputra
Muhammad Arif
Muhammad Dahlan
Djamaluddin
Muhammad Fauzan
Ocfirst Athur Furqon
Putu Putrayasa
Rajul Kahfie
Ramon Tombokan
Ridwan Harjono
Rinaldy Andhika
Rizki Anjar
Romy Adiwardhana
Rynaldo Rynaldo
Seto Dyana Sugeng
Tifanny Ulima
Wahyu Mulyanto
Widyanto Prasutyo
Willy Imam Lazuardi
Wisnu Kuntjoro Adi
Yopi Herdian Mintara
Zulfikardin Nurdin Ahmad

Alfina Wijanarno
Aminullah Thalib
Arno Magrufi
Bagus Budi Nurcahya
Beta Patrianto
David Adi Wibowo
Dendi Ramdhani
Dwi Ari
Eka Wangsa
Emir Rezali
Firmansyah
Fitria Afif Nawansyah
Gigih Suhartanto
Gunawan,St
Guntur Gantara
Hadiwidjaja Hadijat
Hari Wibisono
Jhon Leonardus Lantang
Keenan Maspiono
M Noerrachman Saleh
Mancheri Ganapathy

Viswanath
Mohammad Firdausi
Muhamad
Muhammad Irfan
Nur Aditia Buana Sucipto
Prima Aribowo
Primus Hasudungan
Nainggolan
Raden Yovi Manova
Mansur
Ricki Marbun
Rio Gunawan Sirait
Roy Kusrahmadi
Rudy Rahardja
Sahman E F Saragih
St. Wisnu KumaraJati
Sutan Chandra Dosma
Sitohang
Wahyu Widodo

PMI INDONESIA CHAPTER MEMBERSHIP GROWTH
New Member

Renewed Member

52

45
42

41
37

37

37

34

36

30

29
25

24
20

15

36

44

14

14

20

16
13

11

7

January-20
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February-20

March-20

April-20

May-20

June-20

July-20

August-20

September-20

October-20

November-20

December-20

PMI
Activities

Study Group Season 17 Closing:
The First Online Study Group in Study
Group History
PMP® Study Group 17 was the first online Study Group
in Study Group history. This will be a legend & a pioneer
for the next online PMP® Study Group. This was very
challenging to win PMP® certification in a Covid-19
circumstances. It was my greatest honour to be Vice
Head of PMP® Study Group 17 PMI Indonesia Chapter.
PMP® Study Group 17 Organization consisted of Head
of Class SG17: Hendry Hutasoit, Vice Head of Class:
Elhazri Hasdian, Secretary: Ikhsan Basha, Fajar Apriyanto,
Treasury: Yenni Lee, System Administrator: Adlizil Hazmi,
Board Edu: Raisyuli Indria, Exam Researcher: Sartika
Setiawan, Performance Analisator: Dedy Waskita, Mentor
Coordinator: Anton Pane, Yanuar Wihendra, Timmy Lukito,
Andi Firman, Yudhi Prabawani, Ari Azman Hidayat.
Best Mentee Awards were given to Steven Sebastian,
Itsnanta Fauzan, and Maya Theresia for their diligence
and for achieving the highest scores. Active mentee
was given to Tuti Sembiring. Top mentee was given to
Saryanto.
Best Mentor Awards were also given to Erdith, Bronsen,
and Yenni for their exceptional support to the mentees
and the study group in general. Most contribution

committee was given to Adlizil Hazmi. We thank you all for
time and effort.
A Total of 13 sessions PMP® Study Group was held from
10 Oct until 5 Dec 2020 with 2 attempts Trial Baseline.
Until 31 Dec 2020, SG17 has resulted 20 mentees of SG17
won the PMP® certified. Congratulations for mentees of
Study Group 17 passed the PMP® exam.
Closing Speech from VP Education PMI Indonesia
Chapter, Bagus Riyowiyoso, on 5 Dec 2020: thank you for
committees & mentors that give valuable contribution on
SG17, and for mentees of SG17 please come back again
on next season of PMP® Study Group.
Thank you for the PMI Indonesia Chapter that gave
Pin awards & Certificates as a grateful recognition for
invaluable contribution to the committee of PMP® Study
Group Season 17.
You’ll never PMP® alone with Study Group PMI Indonesia
Chapter from Project Management Institute.
Elhazri Hasdian, PMP®
Vice Head of PMP® Study Group 17
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