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How to Prevent 5
Common Communication
Mistakes

C

ommunication mistakes are
one of the fastest ways
to crash your project.
Make the wrong comment during
a tense meeting, and you might
have to spend the next day in
damage control. Even worse, poor
communication sometimes creates
quiet resentment and resistance.
That’s the bad news—communication
is a delicate art, and there are
countless ways to get it wrong.
There is good news, however. By using
the stoic discipline of premeditatio
malorum (premeditation of evils) or
negative visualization, you can imagine
communication problems in advance.
This process lets you avoid mistakes.

To inform your planning, review these
top five mistakes.
Communication Mistakes to Avoid
as a PM
1. Overemphasizing communication
speed: Digital culture places
tremendous emphasis on speed.
That’s partially because digital tools
can operate quickly. However, speed
is not always the right solution. Some
time ago, I made this mistake myself.
I was attempting to complete some
time-sensitive email based upon a
form letter. The letter was going out
to very senior managers at Fortune
500 firms. Unfortunately, I copied and
pasted the text of the email without
thoroughly reviewing it.
The result was a bit embarrassing—I
referred to Company ABC in my
email to Company XYZ. Yikes!

To counterbalance excessive
communication speed, I recommend
these techniques:
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From the Editor’s Desk
Hi and welcome to the 100th edition of Excellentia. This
month the chapter kicks off a unique event that is the
Project Management Challenge, aimed at university
students. The even takes the theme of Climate Challenges.
Read about the chain of activities that lead to the ultimate
event in Yogyakarta next year.
Our main article is about communication mistakes that are commonly done in
projects and how to prevent them. From our HQ, read also the recently launched
digital resources available for you to take benefits from. We also run a report of our
online PRANKS event and the Project Management Workshop. Get to know our new
board of directors as we introduce them to you in addition to the featured board
member profile.
On behalf of the board of editors I would like to thank the contributors of this edition
and everyone who has supported in the preparation of this newsletter. I hope you
enjoy reading this edition.

Arief Prasetyo
Editor in Chief

•

For replies: Send an acknowledgment email quickly. This
is a simple one- or two-sentence message stating
that you have received the message. Sending this note
quickly assures the other party. There is little risk of
error.

•

For highly important emails: I recommend drafting the
email in your email client and leaving the “To,” “CC” and
“BCC” fields blank. This measure prevents you from
accidentally hitting “Send” too quickly.

2. Failing to “pre-wire” meetings: As a project manager,
you will frequently have important requests that require
approval. For example, you might want another $1 million
in the project budget or an additional six months on the
schedule. These change requests can cause significant
concern if they catch a leader by surprise.
Instead, use the “pre-wire” technique taught by Manager
Tools. A day or two before the significant meeting,
arrange one on one meetings to discuss your key points.
By spending this additional effort on communication, you
are more likely to receive frank comments. By the time
the big meeting arrives, you will be ready to make a good
impression.
3. Driving your communication style toward solutions
too quickly: Do you face challenging stakeholders on your
project? This is a significant issue! For example, technology
project managers often need to engage business users to
learn new skills and work habits for a new application to
deliver value. However, some of these people may resent
the change. To a large degree, these concerns can be
mitigated by using change management strategies.
However, you cannot offload everything to your change
management specialists. Sometimes, you need to “face
the music” and communicate with people that oppose or
resist the project. In these situations, avoid the mistake of
attempting to solve the problem too quickly. This mistake
is a particular risk when you are highly experienced,
confident and knowledgeable. You have heard the same
objections multiple times and feel that you know the right
way to respond.
The solution to this mistake is to pause and let the
other person speak. On occasion, some stakeholders
simply want to be heard. By listening at greater length
before offering a solution, you are likely to obtain further
information. The result of avoiding this mistake is an
increased probability of winning more support from the
project and developing your network at the same time.
Communication Mistakes to Avoid as a Project Team
Member
From time to time, you will take off your project manager
hat and step into the direct project work. For instance,
you might be called on to run a process improvement
project at your project management office. Succeeding
as a project team member requires a different
perspective. Position yourself for success by imaging
these scenarios and avoiding them:

1. Failing to ask about communication preferences
for critical players: Avoid the mistake of assuming that
other people like to work like you. You might prefer to use
email over all other forms of communication. Other people
prefer different methods, like Zoom calls. Attempting to
force your email preferences on a phone person will lead
to frustration.
Therefore, I recommend clarifying communication
preferences upfront when you first start working on a
project. Use your judgment about who exactly you should
ask. At a minimum, focus on the top two or three decisionmakers on the project (e.g., the project manager and the
executive sponsor).
2. Failing to self-observe your communication during
periods of stress: The pandemic crisis has exerted
tremendous pressure on all of us. Many have lost jobs or
suffered directly from the illness. In other cases, the sheer
uncertainty of the situation causes doubt and fear to rise.
These broader issues in society may negatively impact
your communication with others on the project team.
Look, nobody is perfect in communication. Instead, let’s
look for ways to improve through self-awareness. For
example, you might find that you feel exhausted and
drained by Friday afternoon each week. Therefore, take a
proactive step to avoid scheduling meetings at that time.
If you are hungry or otherwise upset, step away from
your email and phone for a few minutes.
For those who feel a need to vent, practice President
Lincoln’s communication method. During his administration
in the 1860s, President Lincoln would sometimes write
angry letters to generals and other leaders expressing his
displeasure. However, he would then put the letter aside
and look at it later. In many cases, he thought better of
the issue and did not send the letter. Let’s practice the
same discipline in our communications.
Now it’s your turn: What communication mistake did
you learn the most from? I’ve shared a few examples of
communication mistakes. Now, share something that you
have learned from in your career, from history or in other
experiences.

Bruce Harpham
Bruce is the founder of
ProjectManagementHacks.
com, a resource for
growing IT project
managers.
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From
BOARD

Project Management Challenge 2020

“Climate Action” to Prevent Climate
Change and Its Impact

P

roject Management Challenge (PMC) is a prestigious
competition for university students organized
by Project Management Institute Indonesia
Chapter; and it is probably the only event in the project
management sphere, targeting students. This competition
aims to increase student’s awareness of the importance
of project management. PMC is held annually in the AsiaPacific region. The last event, the 7th PMC, was conducted
by the Yogyakarta Branch (PMIIC YB) in Yogyakarta,
Indonesia.
This year, adapting to the limitations forced by the
pandemic, PMC 2020 will be held online and we are
excited to see how it will pan out. The central theme for
PMC 2020 is “Climate Action” to Prevent Climate
Change and Its Impact with 5 Major Field: Land Use,
Industrial Process and Product Use, Agriculture, Waste,
and Energy.
The series of PMC 2020 events began with a webinar
called PMInsight that will be held three times with
different themes. The first webinar’s topic is “Manage
your WFH goals with PM principle,” the second is “Improve
your virtual teamwork.” The third is “Manage project in
uncertainty condition.” This webinar aims to introduce
Project Management for university students and the
general publics. The webinar themes wre chosen relevant
to the changes brought about by the pandemic. In each
webinar, we invite experienced practitioners who are also
chapter members.
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The competing participants of the challenge, are teams
of four from universities in and outside of Indonesia.. The
selection phase consists of the abstract submission phase
and the Mini Project Master Plan (MPMP) Proposal phase.
Participants will create their project based on PMC 2020
theme and plan the project through the MPMP Proposal.
Every team’s proposal will be assessed to get the best 10
teams to be The Finalist of PMC 2020.
The last series of events is the Final Stage. In this stage,
the finalist will present their MPMP Proposal. Every
team will be coached by judges to give the evaluation
and feedback based on the presented MPMP Proposal.
Finally, the finalist will do a case study session to create
a creative project from the problem that will be given
through speakers and present it to the judges. The final
event of PMC 2020 will be held on 05 – 07 February 2021,
and the winner will bring home the total prize of 1380 USD.
If you are a student member, or a faculty member who
can build a team to join the competition, we look forward
to having you join us in this fun and knowledge-packed
event.

Proud Host of PMC 2020
PMI Indonesia Chapter – Yogyakarta Branch

From
MEMBER

F

irst and foremost I would like to thank all mentors,
who are untiringly helping the mentees to push their
limits to make them pass the exam. And also thank
you to all mentees who never stop to support each other
in pursuit of their PMP.
I learned about the PMIIC Study Group from a friend at
work, she also got her PMP in after joining the Chapter’s
Study group. And I could say it’s not an easy trip to get
the certificate. You need a big commitment and discipline
to get it.
If you want to get your PMP certificate by joining the
study group, then you are on the right path. But believe
me, it won’t be easy. It took me 9 months to prepare for
the exam. Starting from the study group kick-off, to the
breaking-up into mini study groups (around 3 to 7 people),
and last step by personal coaching by mentors. Yes, it
takes some time and effort to understand (especially for
me). But it is all worth it.

Mentors helped me to get better understanding in
each chapter and processes. They teach us with simple
explanations and analogies for the topics. They never stop
asking and remind us about the progress of what we’ve
learned. Even during office hours and weekends. Start
from the dump, cost formulas, and other concepts in
each knowledge area and processes.
In the beginning, you will be tested on your knowledge
in the Baseline Test and of course it’s 200 questions in 4
hours. I got frustrated when I found out that the result is
still under the pass mark. But then our mentors suggest
reviewing each question that was answered incorrectly.
You’ll know then know in which parts you need to spend
more time on, in the PMBOK. Actually, you can try many
trial questions on the internet to test your knowledge. I
was suggested by mentors to try the PM training and
Project Management Prepcast. But most importantly, try
not to just answer those questions, but carefully review
your wrong answers. Not just focus on 1 multiple choice,
but try to understand why the others multiple choices
that’s not right for the questions.
Eventually, I passed the exam. It was a difficult journey,
but at the end of the day, it’s all thanks to all mentors,
fellow mentees, family, my life partner, friends that keep
cheering me on to never stop pursuing the PMP.
Once again, Thank you Study Group PMI Indonesia
Chapter.

Ari Azman Hidayat, PMP
Ari is a Project Manager. He graduated from
Sekolah Tinggi Manajemen Informatika dan
Komputer Jakarta with a bachelor degree in
Computer Information System. He works as
Project Manager in PT Protonema.

July 2020 | Page 5

From
HQ

PMI Supports You With New Digital Resources

E

very organization in the world is currently
confronting the challenge of moving forward amidst
the COVID-19 pandemic, while balancing the safety
and well-being of their teams. In just a short period of
time, we have been called upon to make rapid changes
and sacrifices, and to adjust the ways that we work and
live. Many of these new working practices are going to
stick (i.e., they won’t be temporary; and I’m pretty sure our
collective recovery from COVID-19 will mean that how we
work in the future will be very different).
During these uncertain times, I want to assure you that
PMI is here to support you. As we adjust to a new norm,
PMI remains laser-focused on being a resource for our
members, certification holders and key stakeholders
around the globe.
Some organizations already operate on a full-time
basis in a virtual work environment, and we have been
learning from them. For most of us, the challenges we
are experiencing remind us of the importance of virtual
learning options and customizable digital services.
At PMI, we stand ready to provide you with resources,
connect you to your community of peers and help you to
continue advancing your professional development from
wherever you may be.
Here are examples of our current and upcoming digital
products that can benefit you:
Organizational Transformation I
Quickly learn what it takes to play a role in your
organization’s transformation and prove you have what
it takes to drive it forward. This new course provides
the tools and techniques to assist you as you support
transformation.
PMP Online Proctored Testing
Exam candidates now have the option to take the Project
Management Professional (PMP)® certification exam
online from their office or home.
As a reminder, the PMI Agile Certified Practitioner (ACP)®
and Certified Associate in Project Management (CAPM)®
certifications can already be taken online.
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Project Management for Beginners
Made available for free during these uncertain times,
“Project Management for Beginners” is an introductory
course that provides the foundational knowledge
necessary to join a project team, serving as the first step
on your path to a project management career.
Agile in the PMO
Currently being offered at no cost, this course will position
you as a project management office (PMO) director,
walking you through a series of scenarios designed to
improve your PMO’s performance using agile principles
and processes.
Business Continuity
This course, offered for free, is timely and relevant. With
more companies asking employees to work from home,
and in person industry events going virtual, COVID-19 has
created an immediate need to rethink work processes.
The “Business Continuity” course pulls together fan
favorites to help leaders and their employees adapt
during this difficult time.
Basics of Disciplined Agile™ Course
Gain an introduction to the Disciplined Agile™ tool kit
and new ways of working (while earning PDUs) with this
comprehensive online course. “Basics of Disciplined Agile” is
an eight-module, self-paced online course based on reallife scenarios. It is your unique and personal guide to the
world of agile as we reimagine the future of work.
Navigator—Beta
Currently available at no cost, Navigator serves as “the
portal into PMI”—a career development platform for
project professionals. The platform offers opportunities
for comprehensive self-assessment of skills, interests
and goals, while offering an action plan to achieve your
objectives.
PMI Study Hall—Beta
This offering provides candidates a sneak peek into new
PMP certification exam resources, including outlines of

exam content, daily practice questions, tips from experts
and exam preparation advice.
Virtual Events
COVID-19 may have upended travel plans around the
globe, but PMI isstill driving forward on a variety of
virtual events and learning opportunities, including the
recent PMXPO, which took place on 26 March and
is PMI’s largest virtual event of the year (available on
demand). SeminarsWorld® courses have also shifted to
a virtual format, offering small group discussions and
hands-on learning across a range of subject areas. We’ll
also be releasing an ongoing series of virtual events for
the remainder of 2020 that will allow you to learn and
connect with the project management community from
home.
Learn more at PMI.org/events.
PMIstandards+TM—Beta
If you are a project professional looking for reliable
resources to complement A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, you can now benefit from digitized tools,
templates and case studies.
Snippets—Beta
Now available for a free trial, Snippets offer bite-sized
learning for professionals who are seeking quick, reliable
and relevant project learning.

Tower Game
Available at no cost through the PMI Educational
Foundation, the Tower Game is a fun project management
exercise that can be used by students of all ages, as well
as adults. A teaching tool that encourages participants to
consider time, cost, quality and risk, the game can be used
as an “ice breaker,” a standalone exercise or as part of a
class curriculum. It is currently available in 17 languages.
Micro-Certifications
Micro-certifications provide access to specialized learning
and assessment tools that can help you to differentiate
yourself and gain new skills. Look out for more of these
opportunities coming in the third quarter of 2020.
The digital offerings in our ecosystem all complement
each other, reinforcing learning and giving practitioners
the ability to customize their unique learning journeys.
Our goal is to enable practitioners to accelerate their
acquisition of the knowledge, skills and capabilities that
employers seek.
We live in a time of unprecedented challenges. I firmly
believe that project managers will play an increasingly
important role in helping their organizations to continue
delivering value and in navigating change.
We are ready to support you at every step of the way
with these unique offerings—and there’s more to come in
the future.

Board
PROFILE

Alin Veronika, PMP, PMI-RMP
Chapter President

Alin graduated from a Master’s Degree program
at University of Indonesia, majoring Construction
Management. With more than 17 years working
as a management consultant, and well over 15
years in education sector, Alin is an experienced
professional with a proven track record in all phases
of technical training. She is the founder of Avenew
Group - a management consulting firm. Alin is a
certified Project Management Professional (PMP)
and PMI Risk Management Professional (PMI-RMP).
She worked as lecturer at University of Indonesia
for 7 years and worked as a research assistant at
University of Hong Kong. She is also a professional
lecturer at Bung Hatta University Padang. She has
been involved in many consulting works in projects
related to infrastructure development, feasibility
study, master plan, commercial building development,
power plant, etc. She is passionate about expanding
the project management community in Indonesia. Alin
has published several books in project management
and risk management. She also actively shares her
knowledge and experiences as speaker in international
and national seminars.
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PMI
Activities

PMW 2020: Empowered Agile Coach
This year the first Project Management Workshop (PMW)
was held on 23 – 24 July 2020. This 2-day workshop
entitled Empowered Agile Coach: A Step By Step Guide
To Elevate The Performance Of Your Project Team
was led by 2 coaches: Amin Leiman, PMP, PMI-ACP and
Athar Januar, PMP, PMI-ACP. Amin helps organizations
enhance their collective project intelligence by coaching
and training them using the latest emerging practices
of project management including AGILE. Currently, he
is working on an Agile Transformation Project at a large
government organization in Los Angeles, California. Athar
is a project management enthusiast who helps many
organizations to adopt agility and to implement better
project management. His background is Information
Technology with over 10 years managing projects in
various industries. He has also been an agile coach for
several clients in the last few years to learn agile and help
them transform the organization.
The coaches went through the following topics and
provided examples and ran scenarios for the participants
to have a better understanding.
1. The Self-Awareness Principle: The words you choose in
your conversation matter
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2. The Gratitude Principle: How best can I serve my
client?
3. The Metamorphosis Principle: As we follow the rules, so
we become transformed.
4. The Teaching Principle: Understanding the curse of
knowledge
5. The Mentorship Principle: Showing the way requires
patience
6. The Narrative Principle: Our narration directs our
journey
7. The “Aitehakadori” Principle: Understanding the other
side is important
Project Management Workshops are run by the Chapter
occasionally and is a great opportunity to meet face-toface with practitioners and experts in their field. During
this COVID-19 we have had to slightly modify the setting
to ensure that physical distancing is observed.
PMIIC Program Team

PMI
Activities

PRANKS 08: 24 Karat Bold –
Transforming Projects From Fragile To Agile
On July, PMI Indonesia Chapter held its 8th Project
Management Knowledge Sharing (PRANKS) hosting our
honorable speaker, Cherry Pua Africa, a transformation
coach & master NLP.
According to Cherry, for project managers to keep
succeeding, they need to take charge of their minds
and drill down into their highest potentials, so they have
the power to make a difference to the company. Fired
Up Project Managers are not afraid to fail countless
times, embrace their mistakes and keep trying again
and again until they polish themselves to reach their 24
Karat Bold version. It is only when they transform from
fragile to agile and then to FIREgile that they are able to
outperform their highest best record, and they hustle
non-stop, with energy that never ends, inspired by their
unbeatable minds and relentless spirits of generosity and
compassion. The human mind and spirit are powerful and
we have the capacity to free ourselves from the rut of
average thinking to a higher level of thought so our own
work transforms from average to awesome. At this level
of unstoppable momentum, life is awesome and we’re able
to utilize our personal power fully to help grow teams and
make history.
She encouraged the participants to discover a new way
of FIREgile thinking and a new tool that will enable them
to stay awesome as a Project Manager. She shared
what the 4P3 is or the 4 Pillars of Peak Performance.

Sneak into a few of the 14 Presuppositions, 9 Beliefs, 10
Energy States and 4 Habits of Awesome performers. Until
eventually they get into an altered state of Pure Courage.
This shift in energy will elevate us into an altered state
of consciousness, similar to the Navy Seal’s “Fifth Plateau
of Consciousness”. She also shared elements of project
management which are divided into 3 categories.
After the mindset alignment part of the session, she
moves on to a more “technical” aspect of Agile - defining
the roles (Product Owner, Development Team, Scrum
Master, Stakeholders and Agile Coach) and how each
contributes to the project. It was highlighted also the
importance of having 6 artifacts which are: vision, product
backlog, product roadmap, release plan, sprint backlog
and product Increment - to be familiar with each one
and to always refer back to it to ensure that the original
vision is not lost or mistranslated as the end product goes
through the necessary iterations.
This PRANKS session attracted more than 45 members
connecting from different parts of Indonesia. If you
missed this one, please stay tuned and register to our
next event. PRANKS sessions are conducted monthly
and are published through the Chapter’s communication
channels.
PMIIC Program Team
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Board
PROFILE
Name		
Date of Birth
Almamater
Major		
PMI Member
CAPM No.

: Naufal Muhammad Zaki, S.T, CAPM
: Jakarta, 22nd Agustus 1997
: Telkom University
: Industrial Engineering
: 5804612
: #2637808

Zaki is an Industrial Engineering Graduates from Telkom University with
demonstrated skill in Project Management, Marketing and Business
Process Management. He's got CAPM from PMI and currently serving
as Membership Board Member at PMI Indonesia Chapter. His friends
see him as a wise leader, great understanding and passionate with all
his works. He has managed big events and project back in university
and created the innovation dashboard project while undergoing the
training program at PT United Tractors, Tbk. In his free time, he likes to
read books, exercise and get together with his friends or family

PMI Fact File

215 countries and
territories
PMI has 302 chartered
and 7 potential chapters

Statistics through 31 December 2019
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PgMP
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Portfolio
Management
Professional

Program
Management
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CAPM
PMI-SP

42,647
2,103

Certified Associate
in Project
Management

PMIACP

TOTAL
MEMBERS
602,213

PMI Scheduling
Professional

PMIRMP

35,182
5,715

PMI Agile
Certified
Practitioner

4,159

PMIPBA

PMI Risk Management
Professional

PMI
Professional
in Business
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PMP

More Than 6 Million
PMBOK Guide
Editions Now in
Circulation
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PUBLISHING

6,458,471

Total copies of all editions (include
PMI-Publised translation) of the
PMBOK Guide in Circulation.

1,037,653
Project
Management
Professional

Chapter Facts
Congratulations and welcome to Indonesia chapter for our New
Members.
Our sincere gratitude for new members and renew members, your
involvement and supports for PMI Indonesia Chapter are very valuable for us.
In July 2020 we had 13 new members and 24 members who renewed their
membership. We hope next month, with more marvellous activities provided by
PMI Indonesia Chapter, more members would renew their membership.
Thank you for join and let’s get involved with PMI Indonesia Chapter because
good things happen when you stay involved with PMI.

New Members list
per July 2020

Re-join and Renew Members list
per July 2020

Basuki Winarno
Chalid M. Nur Zakaria
Erik Fadli
Fantri Azhari
G.N. Sandhy Widyasthana
Mirayanti Mirayanti
Parikesit Abdi Negara
Rahardhian
Risang Raheditya
Rivai Sargawi
Roi Victor Sihombing
Very Absalom Panjaitan
Zarhan Fajriyanto

Afwan Levianto Malik
Anjar Dwiputranto
Carl Fakaruddin
Dennis Sabrina Yani Lubis
Denny Ardhia
Desiree Tenda
Deswanto Marbun
Imam Arifin
Junaidi Salim
Luciana
Manikandan
Medi Triyantono

Megawirawan Harsianto
Muhammad Riduan
R Berhard Humardani Saragih
Rafael De La Rosa Sanchez
Rahman Bajuadi
Rahmawan Rena
Sandi Wibawa Hardjo
Sherly Tano
Stephen Hilsum
Su Indradjaja Soenardi
Sutoyo Saragih
Zainuri Feri Wardanu
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