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Redefining Project
Management: The Only
Real Constant is Change

W

hen I first started
managing projects, PMs
were not very popular. If
I was working on an initiative for a
particular business area, then the
people in that department knew they
were in for a period of disruption.
They were going to be subjected
to a new system, new processes or
some other change in how they did
business—and it would mean more
stress, delays in getting their work
done, and inevitable changes to the
way they were used to working.

of the profession maturing, resulting
in project managers having a much
better understanding of how
projects can disrupt operations. That
in turn has led to better integration
of things like organizational change
management to try and ensure
disruption is minimized. But the
biggest reason why project
managers are more accepted today
than they were when I first started
managing projects is that change is
much more commonplace and much
more accepted.

I’m not going to pretend that project
managers today are universally
popular, but things have certainly
improved. Part of that is as a result

Every project manager knows the
adage that “the only constant
is change,” but in today’s world,
that really is true. The reason why
operational staff were reluctant to
deal with projects 30 years ago is
because changes were relatively
uncommon. A change would be made
and then the department would

be stable for an extended period
of time—usually measured in years.
There would be minor tweaks made
occasionally, but severe disruption

IN THIS ISSUE
Redefining Project Management:
The Only Real Constant is
Change ............................................... 1
Remembering Pak Hari
Gumuruh..............................................

5

Choose Your Candidates
in the 2021-2023
Board Election................................. 6
From Member................................. 10
Board Profile................................... 10
PMI Fact File...................................... 11
PMI Activities................................... 13

... continued on page 3
July 2020 | Page 1

2020 PMI Indonesia Chapter Boards
Project Management Institute
Indonesia Chapter
Talavera Office Park 28th Floor
Jl. TB. Simatupang Kav. 22-26, Jakarta
Indonesia
: +62 21 7599 7905
: +62 21 7599 9888
: www.pmi-indonesia.org
: info@pmi-indonesia.org
: pmi-indonesia@yahoogroups.com
: PMI-Indonesia Chapter (Group)
: Project Management Institute Indonesia Chapter (Page)
: PMIIndonesia
: Project Management Institute –
Indonesia Chapter

The Project Management Institute of
Indonesia was founded in 1996 and is an
organization dedicated to enhancing,
consolidating and channeling Indonesian
project management knowledge and
expertise for benefit of all stakeholders.
This organization is one of the chapters
of Project Management Institute
(PMI), a nonprofit, worldwide leading
professional organization. Our members
and credential holders span numerous
industries, businesses and many of the
Indonesian leading corporations as well
as nonprofit institutions.
EDITORIAL

Editor in Chief
Arief Prasetyo, PMP
Editor Team
Antonius Sony, PMP
David A Wibowo, PMP
Handy Matunri, PMP
M. Irfani Sahnur, PMP
Advisor
Alin Veronika, PMP, PMI-RMP
Dodi Darundriyo, PMP
Contributor
BOD Election Committee
Program Team
Andra Rizki
Fanjar Arif Wijaksono
Arief Prasetyo
Graphic Designer
shinugi.com

The newsletter of Excellentia is scheduled to
be available every month. The board of editor
encourages readers or persons interested in
project management area to submit articles
any topic relating to the project management.
All contents of article published in the
newsletter are the responsibility of the authors.

Page 2 | July 2020

Board of Directors

President
Alin Veronika
averonika@pmi-indonesia.org
General Secretary
Crysanthus Raharjo
craharjo@pmi-indonesia.org
VP Treasury
Dodi Darundriyo
ddarundriyo@pmi-indonesia.org
VP Marketing
Yudha P Damiat
ypdamiat@pmi-indonesia.org
VP Membership
Bayu Waseso
bwaseso@pmi-indonesia.org
VP Program
Tony
thu@pmi-indonesia.org
VP Education
Sepriyany Linta
slinta@pmi-indonesia.org
VP Communication
Rafi Sani Hardono
rhardono@pmi-indonesia.org
VP Branch
Bayu Aditya Firmansyah
bfirmansyah
@pmi-indonesia.org
Board of Advisors

Ika Avianto
iavianto@pmi-indonesia.org
Corina Munthe
cmunthe@pmi-indonesia.org
Sachlani
sachlani@pmi-indonesia.org
Rahmat Mulyana
rmulyana@pmi-indonesia.org

Board Members

Marketing Team
Sastra Anugraha
sanugraha@pmi-indonesia.org
Membership Team
Gilang Ardianshah
gardiansyah@pmi-indonesia.org
Aishuia
aishuia@pmi-indonesia.org
Dheni Prasetyo
dprasetyo@pmi-indonesia.org
Miftah Arief
marief@pmi-indonesia.org
Naufal Muhammad Zaki
nmzaki@pmi-indonesia.org
Program Team
Jerry Marthin Samosir
jsamosir@pmi-indonesia.org
Devi Marbun
dmarbun@pmi-indonesia.org
Rosa Indah Vita Damayanti
rindah@pmi-indonesia.org
Hariman Lie
hlie@pmi-indonesia.org
Mohamad Sidik
msidik@pmi-indonesia.org
Education Team
Teguh Raharjo
traharjo@pmi-indonesia.org
Bagus Riyowiyoso
briyowiyoso@pmi-indonesia.org
Resha Mochamad Ilham
rmilham@pmi-indonesia.org
Raisyuli Indria
rindria@pmi-indonesia.org
Kartika Melania
kmelania@pmi-indonesia.org
Communication Team
Arief Prasetyo
aprasetyo@pmi-indonesia.org

Antonius Sony
asony@pmi-indonesia.org
David A Wibowo
dadi@pmi-indonesia.org
Handy Matunri
hmatunri@pmi-indonesia.org
M. Irfani Sahnur
misahnur@pmi-indonesia.org
Branch Team

Sigit A Wibowo
swibowo@pmi-indonesia.org
Noerachman Saleh
nrsaleh@pmi-indonesia.org
Yogyakarta Branch
Branch Director
Suci Miranda
smiranda@pmi-indonesia.org
Bandung Branch
Branch Director
Achmad Fuad Bay
afuad@pmi-indonesia.org
Surabaya Branch
Branch Director
Alfina Wijanarno
awijanarno@pmi-indonesia.org

From the Editor’s Desk
Hi and welcome to the 99th edition of Excellentia. The
chapter has just completed its Board of Directors Election,
in the “From Board” rubric, we introduce to you our new
Chapter leadership for 2020-2023. The PMI HQ BOD
Election, however, is still ongoing and if you have not yet
voted, you may check out the candidates’ profile in this
edition.
Our main article is about change, and the project manager’s perspective on
responding to these changes. With the project economy and the changes, it brings
in skills, talent acquisitions and different ways of working, project managers will need
to step up their game and become a true leader. Close to the time of publishing, the
chapter was saddened with the loss of our project management mentor, Pak Hari
Gumuruh. We have dedicated an obituary remembering his involvement from the day
the idea of PMI Indonesia Chapter.
On behalf of the board of editors I would like to thank the contributors of this
edition and everyone who has supported in the preparation of this newsletter. As we
strongly advance to the second half of the year, I wish you successful days ahead in
navigating through changes in your place of work.
Arief Prasetyo
Editor in Chief

only occurred on perhaps a three- to five-year cycle.
Today, change happens in most departments in every
quarter; it’s just a part of how businesses operate. Instead
of operations-driven businesses where projects were the
exception, we now have project-driven businesses where
they are an essential part of how success happens. That
has implications for every part of every organization, but
what does it mean for project managers? Quite a lot, as it
happens.
A shorter-term (and longer-term) perspective
Project managers always used to operate with a fairly
short-term focus. That was usually the end of the current
project, or maybe the end of the current phase if it was
a very large initiative. As the work was completed and the
close out activities began, the PM may start to shift focus
to the next initiative. But generally speaking, they were
looking at a period of months rather than years. Even if a
PM was responsible for multiple projects at the same time,
they generally compartmentalized their focus to separate
short-term windows.
Today’s project managers have to have a longer-term
focus, and it needs to be beyond the current initiative. But
ironically, they also need to have a shorter-term focus.
That’s easier to understand, so let’s start there.
The reason there are so many projects today is because
things are changing so rapidly. Technology is driving
innovation; global competition is accelerating product
lifecycles; and customer expectations are pushing
businesses in every industry to constantly strive for
the next great thing. That is putting a premium on the
ability to reduce the time taken from identification of
an opportunity (or threat) to the delivery of the solution.
Product release cycles have gone from quarters to
weeks, or even days and hours in some software-driven
environments.
To meet this need, the length of projects has also
reduced. In many industries (especially those driven by
technology), it’s unusual to see multi-year projects now—
and common for projects to be delivered in not much
more than a quarter. And of course, that means project
managers are having to shorten their focus to align with
those shorter delivery cycles.
However, projects are now far less likely to be completely
standalone initiatives. Now they are viewed as part of a
continuum of change that constantly evolves the business
toward achieving its vision. These aren’t programs in the
traditional sense, rather they are a connected series
of projects that serve to smooth the changes that an
organization goes through by replacing a small number
of major transformations with a regular series of small
adjustments.
Project managers have to recognize that every project
they are responsible for is part of that continuum, and
they need to balance the needs of their current initiative
with the need for the business to deliver the stream of

evolutionary change without disruption. This is the longerterm focus I’m referring to—PMs cannot damage the
chances of success on the next project (or the one after
that) in order to protect the current one. If the same
PM is going to be responsible for the next projects in the
series, that’s something they are heavily invested in (but
that’s not always the case).
A redefinition of purpose
The next major impact for PMs in this project-driven
economic reality is the fundamental shift in what it is they
are managing. Traditional project management was about
managing work—building an environment where a team
could deliver on their tasks effectively and efficiently. That
was clearly tied to the idea of the triple constraint and,
by extension, the belief that it would result in successful
projects. As greater awareness has developed that
projects succeed by enabling business benefits, that
perception has shifted.
Today project managers must manage outcomes—they
must ensure that the work that the project is producing
has the best chance possible of enabling the business
to achieve its goals. In an environment that is evolving
rapidly, that can only happen when the team itself is
given the freedom to adjust the work that is being done
themselves—the concept of empowered teams. While
empowered teams depend on a lot of different factors
(the willingness of business leaders to give up control
being a major one), the largest success factor is project
management.
Project managers must recognize that their role is moving
away from management and toward leadership—you
can’t directly manage outcomes; they are a byproduct
of the work that is delivered and the way it is used.
Instead, PMs must create an environment where all team
members understand and believe in the project’s purpose,
are committed to developing the best possible solutions,
and are capable and willing to adjust that solution as
circumstances evolve. In other words, the purpose of
project management is being redefined away from
delivering projects and toward creating an environment
where projects can be delivered by the teams. It’s a subtle
shift in wording, but a fundamental one in approach.
True leadership
Taking that focus on leadership a step further, project
managers in the Project Economy aren’t just team
leaders, they’re also business leaders. With faster delivery
and continuous change, the PM can’t rely on business
guidance coming from elsewhere (the sponsor, for
example). That would add additional layers of bureaucracy
and slow down progress. Instead, the PM must be the
proxy for business leadership, representing those leaders
and driving the decisions that need to be made.
This establishes PMs as an extension of business leadership
and makes the role more relevant than it has ever been.
It’s also something that has to happen. If the business is
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driving itself forward through projects, then the people
leading those projects have to be part of the leadership
function overseeing that progress (otherwise, they will be
replaced with people who can operate in that way).
Conclusions
I’m old enough to have experienced the frustration early in
my career of seeing project managers underappreciated
for what they do. I’ve written before here that when I
first started as a PM, the perception was that project
managers weren’t “real” managers. While those days are
thankfully behind us, there is still a perception that PMs
are somehow different, that they aren’t part of the core
leadership and management backbone that supports a
business.
With the shift to a Project Economy, not only is that
perceived difference eroding, PMs are becoming the hub
of how businesses move forward—they are the center
of all activity and have one of the most critical roles in
organizations. As practitioners, we need to step up to
that role or we will fail. That requires us to recognize that

how we practice project management has to change and
evolve, taking us closer to a real leadership function and
aligning us more closely with the business. If we can do
that, we will support our employer’s future success. If we
can’t, we won’t remain project managers.

Andy Jordan
Andy Jordan is President of
Roffensian Consulting S.A.,
a Roatan, Honduras-based
management consulting
firm with a comprehensive
project management practice.
Andy always appreciates
feedback and discussion on
the issues raised in his articles and can be reached
at andy.jordan@roffensian.com. Andy’s new book Risk
Management for Project Driven Organizations is now
available.

Welcome New Chapter BOD 2020 - 2023
The election committee has wrapped up its duties in
conducting the chapter elections. We would like to thank
all the chapter members who have participated by casting
your vote through the e-ballot. And below is the result of
the election.
The elected BODs will now go through a handover/
shadowing process in which they will be working together
with the previous BOD during this transition period and will
be fully in place in August 2020.
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The BOD Election Committee would like to congratulate
and welcome the elected Board of Directors 2020-2023
and wish them successful years ahead throughout their
service to the chapter. And we would like to extend our
gratitude to the Board of Directors of 2017-2020. We
wish you all the very best in your future endeavors.
PMIIC BOD Election Committee

Remembering
Pak Hari
Gumuruh
PMI Indonesia Chapter was deeply saddened to hear the
passing of Dr. Hari Gumuruh Soeparto (Pak Hari). Pak Hari
has had a very long career and touched many lives with
his work and through his mentorship.
On one afternoon in 1995, Pak Hari was in discussion with
his colleagues and questioned why there is not a project
management community in Indonesia when there was
clearly a need for a structure a commonplace where
people could collaborate, exchange knowledge or simply
to meet fellow professionals. Nobody would imagine that
the conversation eventually led to the inauguration of PMI
Jakarta Chapter, which was the embryo of the Indonesia
Chapter as we know it.
In the companies he has worked for, such as Rekind and
Krakatau Steel, he has reinvigorated the customer focus
and shifted the mindset from awaiting government
projects, to innovating and pursuing external projects. Pak

Hari was part of many management restructuring which
brought positive impacts to his workplace. Many of us
have had the pleasure to take part in them, and others
have learned the lessons through his knowledge sharing
sessions. Pak Hari always saw value from technology and
how it can help in decision making process and quickly
responding to changes.
In 2019, Pak Hari took part in the translation project of
PMBOK 6th Edition, which until now has been enjoyed by
more than 1,000 organizations and individuals in Indonesia.
Pak Hari continued to give and give, he lights the candle
that shines for others; experienced and novice, old and
young.
May his work and wisdom inspire us all to become not
only good at what we do, but also to remember the
importance of giving back to our community.

Pak Hari at PMI 50th
Anniversary Celebration
in 2019
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Choose Your Candidates
in the 2021-2023
Board Election

Annually, PMI’s members have a chance to influence the
future direction of the Institute by participating in the
election of its Board of Directors. The Board carries out
the Institute’s purposes and objectives. They are solely
responsible and accountable for strategy direction and
approval, strategy assurance and for fulfilling fiduciary
responsibilities entrusted to them by PMI’s membership.
The four directors selected by you, the members, will serve
on PMI’s Board for a three-year term and govern the
Institute. They are “directors at large,” elected to serve the
entire membership. Personalized electronic ballots were
emailed on 22 June. If you do not receive your ballot, please
visit MyPMI to verify your preferred email address, and
contact customercare@pmi.org to request one.

2020 PMI Nominating Committee

To watch a video and learn how each candidate will
contribute to the vision, strategy and direction of PMI, visit
bcove.video/3fReBtG.

The volunteers on this committee selected the
Board candidates profiled on the following pages.
Their selection was guided by PMI Rules of the
Board 6.0.3. The 2020 PMI Nominating Committee
members are (from left) Alex Siow; Margareth
Carneiro, PMP; Michael Smith, PMP; Isabelle
Levavasseur, PMP; and Ayodeji Ishmael, PMP,
chair.

Agnieszka Maria Gasperini is a multicultural, passionate
volunteer and leading expert in project management.
Over the past 15 years, she has been teaching, advising
and coaching project managers and executives around
the world, with a strong expertise in European Union
(EU) development projects. Her work, articles and overall
contributions to the profession have been recognized
with several awards, including the PMI Distinguished
Contribution Award in 2012.

than 10,000 executives and
has consulted over 500
companies in gaining EU funds
for their projects (over €1
billion in total). She is an active
assessor of EU projects,
serving the European
Commission and local
governments since 2007.

An active PMI volunteer for more than 18 years, Mrs.
Gasperini is a PMI Poland Chapter founder (2002), and
has served as both president and vice president of the
chapter (2008–2012). She has held several

Mrs. Gasperini has been a
speaker at forums in over
20 different countries. Since
2010, she has been part
of the faculty at Warsaw
University and other business
schools.

All completed ballots must be received by 5:00 p.m. U.S.
Eastern Daylight Time (UTC –4), 3 August.

roles that support PMI’s global operations since 2013,
including serving on the Board Volunteer Advisory
Committee (BVAC), as a region mentor in Central Europe
and as a PMIEF Community Engagement Committee
(CEC) member. She is also a graduate of the PMI
Leadership Institute Master Class (2012).
Mrs. Gasperini is the CEO and founder of Project
Management Consulting. Formed in 2003, the firm was
one of the first consulting and training firms established in
Poland. She has trained and coached more
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Agnieszka Maria
Gasperini, ICF ACC,
PMI-ACP, PMP

She holds a master’s degree from Warsaw University in
economics and management, and has completed postgraduate studies in project management at George
Washington University. Mrs. Gasperini was raised in Poland
and lived in Italy from 2011 to 2017. She speaks Polish,
English, Spanish, Italian and conversational German and
Russian. Her hobbies include dancing the Argentinian
tango and playing the saxophone.

Your PMI Board of
Directors Candidates
J. LeRoy Ward, president of Ward Associates, provides
consulting and advisory services to Global Fortune
500 Corporations and government agencies in project,
program and portfolio management (P3M). He specializes
in working with executives to facilitate their role in
optimizing their P3M practices, and in developing the skills
of their project and program managers.
Mr. Ward has substantive experience in the U.S.
government, where he held project/program management
and executive positions in four federal agencies. He was
accountable for implementing agency-wide systems
in multiple areas, including oil and gas, social services,
facilities management, engineering, construction and law
enforcement. Following federal service, he entered the
corporate training industry, where he was ultimately ap
pointed executive vice president for product strategy,
responsible for all products and services for one of
the world’s largest providers of project management
training. He oversaw professional development programs
that were delivered to more than 100,000 participants
annually. He has vast experience in improving project
management skills and operations in all 11 sectors of the
S&P 500.
A recognized authority, Mr. Ward frequently speaks
on project management–related topics worldwide.
He has presented at more than 24 PMI conferences
Since 1995, Pablo Lledó has guided business development
projects in multinational companies, coordinated training
programs for executives, started companies and helped
enterprises reach their strategic objectives through
projects.
After working as a financial analyst for Towers-Perrin in
England, Mr. Lledó became an entrepreneur, founding six
companies, ranging from retail to financial services to
consulting. Today, he continues as a board director of four
of those companies. His experience is not just in success
but also in failure, adaptability and reinvention.
He has published 10 project management books, including
his bestseller Project Manager, and has delivered training
and consulting to more than 20,000 executives in 20
countries. He has written articles and been interviewed by
international media (radio, magazines, blogs), including PM
Network®, PMI Today® and PMI Credential Passport.
Mr. Lledó holds an MSc in project analysis (University
of York, England); an MBA in project management
(Universidad Francisco de Vitoria, Spain); an MBA in
international business (Universitat de Lleida, Spain); and a
bachelor’s degree in economics (Universidad Nacional de
Cuyo – Argentina). He is also a PMI Leadership Institute
Master Class graduate and holds the PMI Agile Certified
Practitioner (PMI-ACP)® and Project Management

and countless corporate
and public events. He has
authored or co-authored
more than 40 articles and
nine publications, including
Program Management
Complexity: A Competency
Model and Dictionary
of Project Management
Terms. His former blog,
WARD:WIRED, has been
read by more than 50,000
professionals a year.

J. LeRoy Ward, CSM,
Mr. Ward holds bachelor’s
CSPO, PMP, PgMP,
and master’s degrees from
PfMP
Southern Connecticut State
University, an MSTM degree
from The American University, and project management
certifications from Stanford University and George
Washington University. He holds CSM, CSPO, Project
Management Professional (PMP)®, Program Management
Professional (PgMP)® and Portfolio Management
Professional (PfMP)® certifications. He is also a graduate
of the Federal Executive Institute, the U.S. government’s
premier program for leadership development. In 2013,
he was awarded PMI’s Eric Jenett Project Management
Excellence Award.
Professional (PMP)®
certifications, in addition to
participating in the Program
on Negotiation (Harvard Law
School) and being awarded
the Role of the Director
(Institute of Directors,
England).
He has been selected as a
speaker for several PMI global
and regional conferences,
and received the PMI
Distinguished Contribution
Pablo Lledó, MSc, MBA,
Award in 2012. Moreover,
PMI-ACP, PMP
Mr. Lledó served as a board
director at the PMI Buenos
Aires, Argentina Chapter
(2009– 2010) and as a founder and first president of the
PMI Nuevo Cuyo Argentina Chapter (2011–2012). Both
of those chapters received the PMI Chapter of the Year
Award during his time of volunteer work. He is currently a
PMI Educational Foundation board director (2015–2020),
serving as board chair.
He is married to Marcela and is the father of three boys.
He is also active in sports and volunteers as a rugby coach
and in helping undernourished children.
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Your PMI Board of
Directors Candidates
Ike Nwankwo is the managing director at Distinct
Management Ltd., an independent project management
consultancy focusing on information technology,
construction and business transformation in the United
Kingdom and Africa. He is also a board member at Savant
Integrated Concepts Ltd., Nigeria.
Over the years, Mr. Nwankwo has led the delivery of largescale projects/programs, including a recent £10-million
digital transformation program at FirstPort UK, a £6-million
global digital makeover program, a £5-million Europewide digital implementation program at Avon, a £12-million
digital migration program at Daily Mail group and a
portfolio of varied construction projects, consisting of a
Catholic church, a Marriott group hotel, an event center
and a Hard Rock Café in Nigeria.
A longtime volunteer to the project management
profession, he has served as vice president of finance
(2013–2014) and president (2014–2016) of the PMI Nigeria
Chapter, and is currently a PMI region mentor for Africa
(2016–2020). He is a member of both the PMI United
Kingdom Chapter and the PMI Nigeria Chapter.
A motivated speaker at varied corporate, association,
governmental/nongovernmental and PMI conference
events, he has presented topics focusing on the value of

Jacob Pat is a technology and business executive
who has served in entrepreneurial CIO, CTO and CDO
roles. He has 22 years of progressive experience driving
business improvement and digital transformation in the
apparel, software, consumer packaged goods (CPG),
consumer electronics, manufacturing and professional
services verticals. This experience includes startups,
venture capitalist/private equity-funded growth firms, IPO
companies and publicly traded companies.
Mr. Pat is currently principal at JXP and Co. Inc., and prior
to this, served as CIO at both Champion Petfoods and
Canada Goose. He earned his reputation as a trusted
advisor to entrepreneurs, investors, board members and
executives with his ability to shape a business-focused
vision for technology, emphasizing disruptive digital
transformation to create enormous business value,
especially in the following areas: competitive market
advantage, new market expansion and opportunity
discovery; business scaling for explosive and profitable
growth; customer experience optimization; and digital and
mobile economy operational readiness.
Mr. Pat is an entrepreneur at heart, having launched his
first business at the age of 12. Like most entrepreneurs, he
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project management, project
management awareness and
leadership.
Mr. Nwankwo co-authored
a new book on global
leadership, Developing Global
Leaders: Insights from African
Case Studies, which illustrates
the diversity of “new” leaders
in Africa, their inspirations and
ideas for a different future,
and their perceptions and
personal experiences in an
age of transformation.

Ike Nwankwo, PMP

Mr. Nwankwo, who was
issued a “Flying Pig” award at GlaxoSmithKline (2004)
and was designated a “glittering alumni” of Middlesex
University (2005), holds a bachelor’s degree and a master’s
degree in architecture from the University of Nigeria
and an MBA from Middlesex University Business School,
United Kingdom. He holds several project management
certifications, including a Project Management
Professional (PMP)® certification (2007), and is a graduate
of the PMI Leadership Institute Master Class of 2016.

has experienced astounding
success and epic failures
that have helped to shape
the leader he is today.
He has launched and sold
companies, been involved in
venture capital and private
equity plays, mergers and
acquisitions integrations and
even a successful IPO. He is
also an investor and board
advisor for Conscia, a SaaS
product firm offering AIJacob Pat, PMP
powered content enrichment
and discovery solutions. In
each of these cases, his core objective has been using
emerging technologies and disruptive digital solutions to
position the business for profitable, scalable growth and
to prepare them for the digital / mobile economy.

Your PMI Board of
Directors Candidates
Tejas Sura, an entrepreneur from Mumbai, India, is the
managing director of Cubic Turnkey Private Limited,
with 25 years of construction-project experience with
multinational organizations. His strategic leadership and
oversight, with a strong focus on customer centricity,
has ensured repeat and referral business, with over
50% shareholder ROI. Formerly, he led Conart Engineers
Limited, an Indian publicly listed company, as managing
director.
Mr. Sura is a fellow of the Institute of Directors (IoD),
India, and holds a diploma from IoD, United Kingdom,
a professional credential that indicates knowledge,
experience and competency as a director, in addition to
his extensive experience with not-for-profit boards.
An enthusiastic volunteer with PMI, Mr. Sura has been
advancing the profession for over 20 years, and has
served as a director on the PMI Board since 2017. He is the
current chair of the strategic oversight committee, and
has also volunteered as a founder, president and advisor
for the PMI Mumbai Chapter, a region mentor (South Asia),
and for chapter and ISO member advisory groups. He has
spoken at several PMI® Leadership Institute Meetings and
conferences. He has contributed to PMI’s A Guide to the
Project Management Body of Knowledge (PMBOK® Guide)
and the Construction Extension to the PMBOK® Guide. He
graduated from the 2010 PMI Leadership Institute Master
Matt Tomlinson is a senior technical product manager
at Indeed.com, where he focuses on improving the
technology used to help millions of people around the
world get jobs.
Like many entrepreneurs, Mr. Tomlinson’s journey started in
his parents’ garage, where at the age of 16, he formed his
first startup working to connect small businesses to the
internet. Now, a few decades later, he is an accomplished
program manager, product manager, researcher, writer
and speaker in the fields of artificial intelligence and
innovation.
His career has taken him from remote deployments with
the U.S. Air Force, to working with senior leadership in the
Pentagon, to the White House managing the “We the
People” website. His tenure at Electronic Arts allowed
him to run a global innovation lab. Now at Indeed.com, his
mission is to help people get jobs.
Mr. Tomlinson has been an active volunteer at PMI for over
10 years, working on exam item writing,
program management role-delineation studies, The
Standard for Program Management – Third Edition, the
Certification Governance Council and the global practice
analysis.

Class and is a recipient
of various PMI leadership
awards.
Mr. Sura also led the
Indian delegation for the
ISO technical committee
for project, program and
portfolio management. He
administers the LinkedIn
group “Humor in Project
Management.”
Tejas Sura, MS, MBA,
Mr. Sura holds a master’s
P. Eng., Dip IoD, PMP,
degree in civil engineering
PfMP
from The University of Texas
– Austin, an MBA in finance,
and holds both the Project Management Professional
(PMP)® and Portfolio Management Professional (PfMP)®
certifications. Mr. Sura enjoys a multicultural team
environment, having worked on projects in North America
and Asia Pacific. He is a visiting professor for leading
graduate schools, is multilingual and holds memberships
with ACI, ASCE, IE(I), IoD, NACD, and Rotary.

His distinguished work has
been recognized by many
organizations. He was
awarded the prestigious
Booz Allen Hamilton “Values
in Practice” award. His team
also won the Stevie Award
for customer service and the
SQM Customer Experience
Award for innovation.
He has been asked to speak
at the Gartner Symposium
Matt Tomlinson, PMP,
and has been a recurring
PgMP
speaker for the IPsoft Digital
Workforce Summit. Most
recently, Mr. Tomlinson was
asked to present to an
exclusive gathering of chief customer officers at the
Corinium Summit, where he spoke about an article that he
co-authored titled “Innovation: What’s the Right Amount
for Your Contact Center?”
He holds a bachelor’s degree in computer science from
Texas Christian University and served five years in the U.S.
Air Force.
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FROM MEMBER
My first ever encounter with the PMP was when a friend showed me his PMBOK
5th Edition a couple of years back, but to read such a thick book and earn a PMP
certification had never crossed my mind. Only at the end of 2018, with funding from
my company I finally enrolled myself as a PMI member and also the Indonesia Chapter.
I earned my eligibility a month later. At this time, the PMBOK had evolved into 6th
Edition.
With a one-year eligibility period and no immediate urgency from the company, I was
taking my time to take the exam until one day a PMP certified friend invited me to
join the chapter’s Study Group 15. When I decided to join, that’s when my PMP journey
really began. I met with mentees and mentors from multiple industry disciplines with
the same goal in mind, to pass the PMP exam.
I was very new to the SG concept in which mentees are encouraged to learn by
themselves and discuss or raise questions on anything unclear during the SG sessions.
SG is not a course where mentors give one-way lectures to mentees, but rather an
interactive session guided by mentors with different topics each week until we cover
all chapters in PMBOK. Homeworks and pretests from mentors were really helpful to
keep mentees engaged with PMBOK and pushed us to maintain our learning pace.
Outside of the SG class sessions, mentors are always willing to help deepen our
PMBOK understanding through a smaller session called mini SG with more targeted
and intense learning especially on areas where mentees feel weak and need
improvement. The entire SG concept and endless support from mentors played a very
important role in making me pass the exam on the first attempt just two weeks after
SG ended.

Andra Rizki
Aquary, PMP
Andra is a seasoned telco
professional from XL Axiata
with extensive experience
in consulting. He graduated
from Institut Pertanian Bogor
(IPB) with a bachelor degree
in Computer Science.

I would like to thank the PMI Indonesia Chapter and all mentors for facilitating the SG
sessions and for all support and encouragement.

BOARD PROFILE
Fanjar graduated with a Bachelor of Industrial Engineering from Telkom University in
November 2019. He started his professional career in September 2019 as Program
Facilitator at Tim Ahli Jabar Juara. As a Program Facilitator, he was responsible
for taking care of the project management aspect of the West Java Province
Project under the direct order of the Governor of West Java Province. This includes
maintaining coordination and engagement between the expert team, project executor,
planning consultant, etc. In addition, he managed to have the duty to make sure the
project ran within the scope of the project.
Fanjar holds the CAPM credential since July 2019 and is now part of Project
Management Institute Indonesia Chapter Bandung Branch as a volunteer in the
Program Department. In his spare time, he does travelling, nature photography, and
also blog-writing.
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Fanjar Arif
Wijaksono, CAPM,
S.T.

Chapter Facts
Congratulations and welcome to Indonesia chapter for our New
Members.
Our sincere gratitude for new members and renew members, your
involvement and supports for PMI Indonesia Chapter are very valuable for us.
In Jun 2020 we had 16 new members and 20 members who renewed their
membership. We hope next month, with more marvellous activities provided by
PMI Indonesia Chapter, more members would renew their membership.
Thank you for join and let’s get involved with PMI Indonesia Chapter because
good things happen when you stay involved with PMI.

Re-join and Renew Members list per June 2020
Ahmad Gozali
Alin Veronika
Andi Suwandi
Argo Rusdibyo
Arief Saksono
Ariyanto Soewarto
Artisen Tjendera
Budi Hartono
Christoefel Champ
David Spector

Defira Eka Putra
Dwi Cahyono Sembada
Ina Hakim
Jensen Jamar
Lery Anom
Mohammad Ichsan
Pranoto Pranoto
R Aji Hanitya
Timmy Lukito
Tine Sopaheluwakan

New Members list per June 2020
Arif Fajaruddin
Budi Rachmawan
Fahri Risfa Zulfi
Gst. Ngurah Andika Pramudya
Mohammad Zikri Nasser
Muhammad Fadhil Budiman
Mustamin al-Mandary
Rachmat Basuki
Rasyid Hanafiah

Rizaluddin
Soleman Songkoputrogo
Taufan Dwi Hari
Teguh Utomo
Valentinus Pearly
Wahyu Muhammad Iqbal
Wandijana Wandijana
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PMI Activities

PRANKS 06 and 07:
On Visual Coaching and
Disciplined Agile
The last two PRANKS sessions were very well received by
the Chapter. If you missed the session, fret not, we will
run through a brief summary of both sessions so you can
get a gist of what were discussed.

Empower Your Team Through Visual
Coaching
PRANKS 06 takes on the topic of “Empower Your Team
through Visual Coaching”. Most managers of a team
already know what needs to be done, how to teach, direct
others to do them, and eventually evaluate and develop
them. Command and control was the name of the game.
The managers of today, however, need to adapt to more
of a coaching role, who gives support and guidance
rather than instruct. They learn how to adapt to changing
environments instead of being rigid to the playbook, and
always inject the team with fresh energy and innovation.
Coaching can be a nightmare for both the coach and
the coachee. One of the worst one is that coaching is
done on multiple issues. This can be overwhelming for
both. Another important realization that was presented
by the speaker, was that the human brain is a visual
one. She illustrated that when the word “apple” is given,
the human brain almost automatically visualizes the
apple – in different colors and sizes. Nobody would
visualize the word a-p-p-l-e. This method can be applied
when looking at a problem. Visualizations can help in

detangling problems, and eventually following it to arrive
to actionable conclusions. The session was delivered
by Amelia Hirawan, founder and director of Sinergia
Consulting and attended by 64 participants, consisting
of both members and non-members of PMI Indonesia
Chapter.

Preparing for Next Time: A Disciplined
Agile Strategy
Scott Ambler was our speaker for PRANKS 07. He is the VP
and Chief Scientist for Disciplined Agile (DA) at PMI. He has
co-created the DA Toolkit and has written over 20 books.
People still think we are going to go back to normal.
Agile was very team face-to-face centric, but now has
had to adapt to the black swan event. On top of this
change, there is still an inherent challenge which is team
complexity. Team complexity may come from technical,
domain, geographic, team size and financial – one way of
working will not work, teams must be allowed to choose
and evolve the WoW.
DA is about providing guidance on how to evolve and
improve processes, providing options. DA is a tool kit of
Agile strategies and practices to complement any agile
framework or method such as Scrum or SAFe. Disciplined
agile provides an umbrella over all of agile. DA makes the
Agile landscape and provides clarity in when to use and to
what extent.
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Agile itself, is both mindset and skills. The Disciplined Agile
Mindset is a set of 8 principles: be awesome, be pragmatic,
choice is good, context counts, delight customers,
enterprise awareness, optimize flow, organize around
products/ services. This is so that teams can accelerate
value realization, collaborate proactively, improve
predictability, keep workloads within capacity. To do this,
the framework follows a set of guidelines such as applying
design thinking, creating effective environment that foster
joy, create semi-autonomous, self-organizing teams.
Scott walked us through he Agile (project-based) life cycle,
which surprisingly includes elements of “governance”,
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“phases” – these are phrases not typically seen or often
frowned upon in the Agile environment. The reason for this,
though, is that although teams are self-governing, on a
larger scale they are still being governed by a leadership,
and that on a bigger point of view, there are phases (or
light milestones) that place these teams or projects based
on where they are. And that it is important to take these
into account when looking at the Agile life cycle. These
governances do not mean that it is forced upon the
teams. The teams remain autonomous and have choices in
how to best implement.
PMIIC Program Team

