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Getting the Creativity

You Need
Quick. Be creative. Go.

T

hat seems like an odd
imperative. To many, it seems
like an incredibly difficult
imperative. We don’t assume that
we can be creative on demand. It
doesn’t feel like something that can
be planned for or scheduled. The
presumption is that we need to be in
the right headspace to be creative.
Popular culture plays a significant
role in sustaining this perception. We
think of the tortured artist, alone in
their garret, struggling to find their
muse. They wrestle with the ability
to produce the perfect work that
will cement their reputation and
demonstrate their unique genius for
decades and centuries to come. That

makes for great fiction, of course, but
it’s not typically how creative artists
work.
The reality is that creativity can and
does happen on a schedule. It can be
prompted into awareness and action.
You can be creative on demand, and
you can inspire and encourage—
even require, if need be—creativity
in others. The trick is knowing how it
is actually done. This means defining
what it is that we are looking for in
the first place.
Creativity is the act of bringing
something new into the world. Where
we get messed up in interpreting
that idea is that we see new as being
“never before seen.” The reality is
that, in the vast majority of instances,
creativity is synthesizing and adapting
ideas that already exist in other areas
and disciplines, and applying them
in new ways. In other words, much
of what passes for creativity is less

... continued on page 4

about “never before seen” and more
about “never before seen here.”
Creativity, then, is an act of
intellectual borrowing and adaptation.
It’s working with ideas and constructs
that often already exist, and
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From the Editor’s Desk
Hello! This month of February, we started off with
a Volunteer’s workshop to welcome the new board
members and to set the objectives for the coming year.
Speaking of volunteering, we feature an article from the
PMI Volunteers Leaders Plan that highlights some of the focus areas from
the PMI headquarters.
Our Chapter Study Group concludes its’ 16th season since the kick-off in
November last year. Find out who won best mentees and mentors in this Study
Group. In line with this, we also held a PMP/CAPM Exam Simulation, for the first time
this year. We wish our mentees the very best taking their examinations. Read about
our PRANKS 02 on real-life project management, you may find some interesting
facts there.
On behalf of the board of editors I would like to thank the contributors of this 95th
edition and everyone who has supported in the preparation of this newsletter. I
hope you enjoy it.

The newsletter of Excellentia is scheduled to
be available every month. The board of editor
encourages readers or persons interested in
project management area to submit articles
any topic relating to the project management.
All contents of article published in the
newsletter are responsible by the author.
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Arief Prasetyo
Editor in Chief

FROM BOARD

The Annual Board Workshop 2020
Great volunteers’ participation, strong engagement and FUN!

T

he 2020 PMI Indonesia Chapter - Annual Board
Workshop took place in South Jakarta on February
1st, 2020, in the relaxing and comfort restaurant
of the Eightin Hotel. The event was attended by 9 Board
of Directors and 26 board members with additional
representatives from PMI Bandung branch also joining in.

with PMI Indonesia Chapter. Keep the motto “fun and
excellent” along the journey, because good things happen
when you get involved with PMI.
Crysanthus Raharjo
PMI Indonesia Chapter – General Secretary

The event was hosted by VP Branch, Bayu Aditya and
VP Marketing, Yudha Damiat with opening remarks
from the Chapter President, Alin Veronika. Even though
it was raining heavily and cold outside, the event itself
had a very warm ambience and was full of smiles and
laughter especially when every board member introduced
themselves and explained the reason for volunteering for
PMI. It is amazing to hear that many of them had the same
shared reason, which was to give back to the community
because they’re part of the PMP Study group mentors
and want to give more, helping others and being part of
something bigger or just for simply networking.
Once the board members introduced themselves then
each VP informed the board members about the role and
responsibilities being the PMI Indonesia Chapter board
member and the tasks that they need to carry. Also, the
plan for 2020 are shared with the board members. Two
important events that are coming within this year are:
SymEx 2020 and the new PMI Indonesia Chapter Board of
Director elections.
The event went great, and fun in line with PMIIC’s motto
“fun and excellent”. PMIIC’s vision is not only to offer a
volunteering experience for the board members, but also
a rewarding experience. As usual in any PMIIC event, we
closed the day with a lot of fun photo sessions.
So, welcome PMI Indonesia Chapter Board Members for
2020 and we wish you a smooth journey in volunteering
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CREATIVITY

finding new and different ways to
apply them. Writing is a perfectly
good example. There are, without
exaggeration, literally millions of works
of fiction. And that’s just books; add
to that short stories, novellas, poems,
plays and screenplays, and it just
goes on. But, depending on who you
ask, there are no more than three,
six, seven or 36 different forms of
plot structure. All works of fiction
are made up of 26 essential letters.
And (mostly) they are constrained
to fundamental rules of grammar,
sentence structure and paragraph
form (James Joyce notwithstanding).
The not-too-subtle point here is
that, fiction-wise, many stories share
exactly the same structure. They
vary in detail, their characters and
settings shift, and they may show
up in very different genres, but one
person’s Lord of the Rings is often just
someone else’s Raiders of the Lost Ark.
The more important point here is that
there is, in fact, structure. There are
rules. There are expectations. Very
often, the act of creativity depends
upon knowing and working within
those structures and expectations.
Occasionally, creativity is a product
of messing around with them. But
knowledge of the conventions and
how they work is critical first if the
object of your creative intentions is
deviating from them effectively and
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well.
So back to the original question of
whether it is possible to manage
creativity on demand. The answer
to that would be a definitive and
unqualified “yes.” It can be done. And
for the most creative amongst us,
that’s exactly how they work. Ask any
exceptional writer, artist, performer
or dancer about the secret of their
success, and you will most often
get some variation of the following:
“Practice. Show up. Do the work.”
Creative work is just that…work. It’s a
product of skills, themselves honed
sharp through repetition, practice
and use. Writers write. Actors act.
Dancers dance. And they practice
their craft every single day. They have
a habit of practice. If they don’t use
it, they get rusty. They need to build
back up their creative muscle.
So if we need to be—or need our
teams to be—creative on demand,
we need to be building up the
relevant creative skills. We need
to be practicing. We need to be
wrestling with the sort of questions
and problems and challenges that
we anticipate facing in our work. We
need to be doing the work. And while
that might sound straightforward, it
can often be anything but.
We often put off the difficult, messy
and complex challenges until later.

Sometimes, that’s because we hope
that it will get easier. Or that we will
learn something along the way that
gets us there. This can be true, and
deferring in favor of learning can be
a viable strategy. But sometimes it’s
also just putting off something that
intimidates us, that we know is going
to be tough. That’s when we start
encountering difficulties. Knowing
whether complex decisions are a
product of learning that we need—or
discomfort we are experiencing—is
essential in knowing when, where and
how to tackle getting them resolved.
When we think about fundamental
strategies for managing creativity—
and for getting the creativity that
you need—there are some essential
points that are important to keep in
mind:
•

Do something. Action is
fundamental to creativity.
Creativity does not happen by
thinking it; creativity is a product
of doing. Pondering, ruminating
and mulling over might feel like
they are what creative people
engage in. And brooding does
happen. But that’s more a product
of procrastination than it is about
action. Creativity happens when
you have things to respond to.
Act, evaluate, adjust. That might
mean that some re-work happens,
yes. And as I point out a little later

on, that’s not necessarily a bad
thing, either.
•

•

Build routines. Build actions
and activities that support the
creative work that your team
needs to do. Build habits that
exercise the relevant muscles.
Writers fill notebooks of thoughts
and ramblings that may or may
not ultimately appear in a finished
work. Artists do studies and
sketches and fill up sketchbooks
with scribbles and vignettes. That’s
not wasted effort; it’s the practice
that leads them toward results
that ultimately matter. Think about
the creativity you need from
your team, and exercises and
activities that can help promote
that creativity. This is the work
that team building is supposed
to be; relevant, meaningful and
supportive of the results you
are trying to produce. And while
unfocussed or random exercises
might feel like unproductive play,
they are anything but. They are
building the spirit of fun and
creativity so that when you need
it, it is there.
Understand the thinking
process. Know how creative
thinking works. In particular,
recognize that there are two
patterns of thinking within the
creative process that work in
fundamentally different ways.
Divergent thinking expands options
and looks for possibilities. It is
trying to build and grow ideas and
opportunities. The key to divergent
thinking is not to censor it or shut
it down; you want the crazy ideas,
and you don’t want people editing
and not sharing because they are
afraid that their contribution will
be criticized. Convergent thinking
is the process of choosing and
selection. It is when we edit and
identify promising ways forward.
Both thinking processes are
necessary, and they don’t work at
the same time. Build out first, and
then edit down. But keep that as
two separate stages of thinking
and action (ideally structured
into two separate and distinct
conversations, even if they are
only separated by a few-minute
break).

•

•

•

Embrace constraints.
Constraints are powerful things.
Boundaries are useful. One of
the most intimidating things to an
artist is a blank piece of paper or
a flashing cursor on the screen.
“Tell me a story” is an intimidating
request. “Tell me a story about an
aging polar bear that falls in love
with a dolphin” creates boundaries
around what is being asked that
force a creative response. It gives
us something to work with. There
is the kernel of an idea to build on.
That’s why improvisational skits
start with suggestions from the
audience. Going out and trying
to be funny all on its own falls
flat; trying to be funny within the
bounds of the ideas the audience
provides is enough of a constraint
that humor becomes possible.
Be willing to change your mind.
This is probably the hardest point
for project managers to get their
heads around. We like scope. We’re
told we are supposed to manage
it. Change is supposed to be
resisted. And creativity is about—
in part—change. Creativity
happens when we try things. Not
everything we try will work. And
that’s perfectly acceptable. While
our inner perfectionist might like
to get it right the first time, the
reality is that there are always
different ways to approach a
challenge. I learned this early in
my work in theatre. I might have
produced something that looked
okay, and yet it was challenged by
the director as “not quite right.”
Getting to “quite right” might,
in fact, take hours more effort.
Nearly every time that happened,
though, the end result was far
superior. Rework is not always a
bad word, and we should stop
treating it as such.
Tend toward better. Recognize
that there are always ways to
improve. That might still mean
accepting “good enough” in your
current project. But use what
you do to figure out what you
might do differently next time.
Think about how you might have
improved on the work you have
done, and what would have been
necessary to make it happen.

Think about this broadly: include
process, approach and outcomes.
Once we find one thing that
works, the temptation is to keep
doing the same thing over and
over again. It’s a slippery slope
from there to just phoning in a
result. The value of better comes
from a willingness to explore,
discover and try, to accept what
we do as good, but to continue to
strive toward better.
It is possible, in response to the
imperative “Be creative. Go…” to do
exactly that. That isn’t an accident,
though. It’s the result of preparation
and practice. If creativity is what
is important, then creating the
conditions where it’s possible
becomes essential. The ideas above
are a good starting point. They, too,
can be built upon.

Mark Mullaly

About the Author
Mark Mullaly is president
of Interthink Consulting
Incorporated, an organizational
development and change firm
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project management solutions.
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can read more of his writing at
markmullaly.com.
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FROM PMI HQ

PMI
Volunteer
Leaders
Plan
for 2020
and
Beyond
By Sandy Farnan

“Family members” reunite at LIVPM

T

he power of passion always permeates our
Leadership Institute Volunteer Planning Meeting
(LIVPM) and this year, the energy all but bubbled

over!

About 135 volunteer leaders from 35 countries along with
PMI staff descended on Philadelphia, Pennsylvania, USA,
15–19 January to hear PMI’s strategic vision, network and
plan their work for the year ahead.
The entire event was packed. The first day started with
an orientation—which was delivered virtually in advance of
LIVPM—and continued with a half-day general session led
by the 2020 PMI Board of Directors and PMI leadership.
Working sessions among the various committees and
Insight Teams rounded out the day, followed by lively
networking receptions at night.

A Moment to Reflect
The welcome address and general session provided
moments of reflection to celebrate a monumental and
productive 2019. Joanne DeSantis, manager, volunteer
programs and services; Joe Cahill, COO; Tony Appleby,
PMP, chair, 2020 PMI Board of Directors; and Sunil
Prashara, president and CEO, each addressed the eager
crowd.
In their opening speech, Ms. DeSantis and Mr. Cahill
reminisced about several 2019 achievements, such as
reaching 1 million active Project Management Professional
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(PMP)® certification holders, partnering with over
14,000 global volunteers, running a pilot program for
accepting local currencies in Brazil and India, and acquiring
Disciplined Agile and FLEX to expand our agile offerings.
Next, Mr. Appleby welcomed nearly 20 volunteer leaders
who were attending for the first time and shared his story
of both his professional progression and his progression
through PMI—from attending breakfast roundtables at his
local PMI San Francisco Bay Area Chapter to becoming
the chapter president, then region mentor and now,
Board chair. “I grew a family that I didn’t even know I had,”
Mr. Appleby said.
He continued by introducing the 2020 PMI Board
of Directors, and followed by praising attendees for
achieving more than 150,000 hours of service toward the
United Nations’ 2019 Sustainable Development Goals. Mr.
Appleby also recognized the PMI Educational Foundation
(PMIEF) for its work in supporting more than 160,000
youth through project management resources and for its
work toward social good initiatives.
Speaking about the brand refresh and the 50 Most
Influential Projects, Mr. Appleby shared how, “One of
the best things we did was refresh how we think about
ourselves.”
Mr. Prashara spoke last, via skype, reflecting on many of
PMI’s achievements and how remarkable it was to come

New at the 2020 LIVPM
• PMIEF celebrated its 30th
anniversary.
• A live “Straight Talk with Sunil,”
a Q&A format facilitated by COO
Joe Cahill, addressed topics like
the Disciplined Agile and FLEX
acquisitions, PMI certifications,
global engagement and the
BrightlineTM Initiative.
• The NextGen Insight Team brought
a dozen younger professionals for
their first experience at LIVPM.
• The new Insight Teams met to plan
the work ahead for the first time.
• The Stakeholder Engagement Working
Group attended virtually.

Q&A Session discussing the future of our
Certification program

into PMI during its anniversary year. “All our achievements
required a lot of effort, a lot of hard work . . . go back to
the strategic plan [published in] 2017 and see how much
we accelerated. And we did all this while having fun.”

Future-Focused Planning
The mood quickly shifted from reveling in our collective
accomplishments to planning for the future. The leaders
shared that the 2020 Board of Directors gave PMI’s
executive leadership team the green light on its future
plans, what we’re calling “PMI 4.0.”
Mr. Prashara addressed PMI’s priorities moving forward,
which include a renewed and global focus on attracting
youth to PMI and maintaining continued relevancy. “[We
need to] begin thinking about what we’re going to look like
in the next four to five years … and we start that planning
in 2020 … and we need your input on where the profession
is going …”
He envisions PMI becoming the digital encyclopedia for
all things project management by building relationships
with other like-minded associations that not only bring
additional capabilities, but also serve our customers in
ways we haven’t before.
Ms. DeSantis spoke to the importance of the volunteer
leader role. “PMI volunteers are still the envy of the
association world. It’s part of our DNA and it’s a core value
and tradition we’ll always maintain,” she said.
She also mentioned the feedback her team has heard
about the volunteer experience, such as a desire for more
opportunities—especially virtual ones that have a shorter
duration—and ensured the crowd that PMI was already
hard at work to address these concerns.
As teams prepped to break into their working sessions
via their respective committees and newly formed Insight

Teams, Ms. DeSantis encouraged everyone to challenge
conventional thinking and to keep a laser focus on the
customer.

Attendees’ Impressions
“It’s very interesting to meet with such a great mix of
people from different regions and learn more about how
they manage their chapters. The transfer of knowledge
and experiences among chapters and from PMI is
enlightening and invaluable,” said L Shri Harsha, PMP, PgMP,
PMI Chapter Insight Team member and president of the
PMI Bangalore India Chapter.
“LIVPM lays the foundation for all the work that needs to
happen over the course of the year. Volunteers get an
opportunity to understand the bigger picture about PMI’s
transformation efforts and can visualize how their team’s
outcomes impact PMI,” said Vinod Kumar Paidakula, PMIACP, PMP, PgMP, PMI Professional Awards Insight Team
member and a member of the PMI Tallahassee, Florida
Chapter.
“I didn’t know what to expect coming to my first LIVPM.
What I found was a very close-knit but friendly network
of people. The NextGen Insight Team gelled pretty quickly
but everyone [outside of that team] was very warm
and welcoming,” said Kyerra Carter, member of the PMI
Central Ohio Chapter.
“I was energized by the enthusiasm and passion of
everyone who attended the event. Being new to LIVPM,
it felt like I was joining a family as the atmosphere was
so supportive. As a member of the new NextGen Insight
Team, it’s great to see how welcome we are, how much
our inputs are valued, and the readiness to embrace
change,” said Zeina Assouad, PMP, member of the PMI
Melbourne, Australia Chapter.
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BOARD PROFILE

Aishuia

Aishuia is currently completing her degree in Master of Management
majoring in Financial and Risk Management at Trisakti University. In years
prior to this, she completed her Masters in International Business at The
University of Queensland in 2009. She started her professional career in
2001 as an engineer in the Telecommunications Industry. Her expertise
is in implementation of 2G, 3G, 4G, LTE, Wimax, WCDMA, transmission
technologies and project management. She has worked in various local/
international subcontractors/vendors/operator companies, currently
working as National Project Manager at PT. Aurora Mulia Sambaru (AMS).
Aishuia is very active and energetic. She loves travelling, mountaineering,
rock climbing, cycling, diving, swimming, tennis, and squash. She was
actively involved in the student senate back in her university. And now she is
volunteering for PMI Indonesia Chapter in the Membership Department.

PMI Fact File
Statistics through 31 December 2019

CERTIFICATIONS
Total Active Holders

TOTAL
MEMBERS
591,221

CAPM

PfMP

Certified
Associate
in Project
Management

Portfolio
Management
Professional

41,339

PMP

997,608
215 countries and
territories
PMI has 302 chartered
and 7 potential chapters

PUBLISHING

6,458,471

Total copies of all editions (include
PMI-Publised translation) of the
PMBOK Guide in Circulation.
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PgMP
2,861

Project
Management
Professional

More Than 6 Million
PMBOK Guide
Editions Now in
Circulation

819

Program
Management
Professional

PMIRMP

PMIPBA

PMI Risk
Management
Professional

PMI
Professional
in Business
Analisys

5,591

PMI-SP
2,072

PMI Scheduling
Professional

3,982

PMIACP
32,781

PMI Agile
Certified
Practitioner

Chapter Fact
Re-join and Renew Members list per
January 2020
A. Yani Esbe
Aditya Febrinoviana
Adrianus Manggala
Ahmad Syaifuddin
Akhmad Hernanda
Gumasjaya
Alif Reza Adami
Andi Andriana
Anintyo Herdadi
Ari Primanedi
Bagus Riyowiyoso
Bobby Karsono
Dede Noviardi
Doddy Hendarko
Erwin Indrawan
Firman Gunawan
G Suharto
Gale Sumara Sulaiman
Hana Timoti
Hendrick Lambok Siagian
Hero Susanto Raharjo
Ibnu Nawadir
Imam Handoyo
Indra Pramudiana
Indra Sakti Wijayanto
Irfan Putra
Januar Santoso

Congratulations and welcome to Indonesia chapter
for our New Members.
Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In January
2020 we had 45 new members and 52 members who
renewed their membership. We hope next month, with
more marvellous activities provided by PMI Indonesia
Chapter, more members would renew their membership.
Thank you for join and let’s get involved with PMI Indonesia
Chapter because good things happen when you stay
involved with PMI.

Johari Maknun
Krshna Sulanjana
Mira Maulidiana
Mohamad Kurniawan
Muhamad Isnaini Saputro
Mulyadi Malenggeng
Mungkas Nila Puspita
Mutiara Ramadhaniati
Nathanael Michael
Nefo Nizar
Niken Anggraini Savitri
Nizar Fuadi
Novendar Cahyo Pratama
Prihatin Halomoan
Siringoringo
Risanti Meirani
Ristanti
Rizka Nuranisa
Robert Eduard Sihotang
Rosa Damayanti
Ruddy Subyantoro
Saiful Amin
Shindyta Aulya
Solihin Kamal
Sri Setyo Susilo Wibowo
Taufik Kurniawan
Waila Fitri Sudharyanto

New Members list per January 2020
Ainanto Nindyo
Aji Sutrisno
Alexander Rudy Gunawan
Ali Syofii
Aminuddin Fauzan
Arief Dwijanarko
Arry Ramadhan
Bernard Minh
Bonar Damanik
Dean Tirkaamiana
Dendi Destriantoro
Dicky Saputra
Dino Sandia
Erikson Simanjorang
Fatrian Rubiansyah Rusydy
Fendry Djaswir
Galuh Prihatmoko
Hadiansyah Kausar
Henky Irawan
Hilalludin
Khoirul Ardityawarman
Kuswantoro

Lai Yacop Yapciptro
Lindawati Chandra
luqman arif
Mahfuzh Zuhdi
Maman Sarman
Muhammad Yudiarto
Mukhammad Ayyub
Mulya Ilham Rizqi
Nikynov Tasmin
Putu Eka Suarjaya
Rahadiyah Niken Damarjati
Rahmat Nichol Fauzen
Resti Widi Ayu
Ridwan Haryadi
Roffy Irsyad
Rony Mariantoro
Sigit Nurhadiyanto
Sultan Muhammad Sanad
Tegar Yulian Rinaldy
Yahya Wijaya
Yehuda Kristiawan
Yosua Taslim

PMI INDONESIA CHAPTER MEMBERSHIP GROWTH
New Member

Renewed Member

52
45

45

42
38

29

29

27
23

27

25

17
13

July-19

12

August-19 September-19 October-19 November-19 December-19

January-20
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PMI Activities
Study Group Season 16: That’s a Wrap!
On February 29th, a special day in this leap year, the Study
Group mentees gather to undergo their final PMP exam
simulation. The 16th season commenced on December 6th,
2019 with 35 attendants during the kick-off. After carefully
selecting and confirming each eligibility ID, the admitted
mentees to the SG was in the number of 24. Mentees
came from different backgrounds, Information Technology,
Telecommunications, Logistics/ Expedition, Manufacturing,
Healthcare and Construction. It just shows how PMI and
particularly the PMP certification has penetrated across
industries as a valuable credential to have in performing
their work or in anticipation of a future reward.
Each session of the Study Group is conducted in different
venues, provided by our company benefactors, spread
in areas of Jakarta. Every Friday nights, the mentors go
through each PMBOK chapters and dissecting it using real
project experience and looking at cases from different
angles. The Study Group was spearheaded by Chapter
volunteer and board member, Bagus Riyowiyoso – who
himself and many other mentors, was an alumnus of the
PMI Indonesia Chapter Study Group. During the closing
ceremony, he expressed his gratitude to both mentors
and mentees for their dedication and commitment
throughout the season. Not forgetting to call for the
mentees, to “return to SG, no matter what”. If they
succeed, then come back as a mentor; and if they failed,
come back and take advantage of the SG support system
to prepare for another attempt.
Best Mentee Awards were given to Sartika Setiawan,
Fajar Apriyanto and Saryanto for their diligence and
for achieving the highest scores. Best Mentor Awards
were also given to Adityo, Erdith and Bronsen for their
exceptional support to the mentees and the study group
in general. We thank you all for time and effort.
By the end of the Study Group season 16, it is worth
mentioning that 5 of the mentees have successfully passed
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their PMP exams and are now credential holders. Mentee
representative, Elhazri in his closing speech congratulated
his peer mentees and reflected that this should become
a motivator for the rest of the mentees to keep running
towards the finish line. He also thanked the mentors for
their time and for all the knowledge and experience shared
throughout the season.
Although the SG has officially ended, “offline mentoring”
will continue as our mentees continue to engage with their
mentors of choice in a less formal setting and in smaller
dispersed groups. We hope the SG has been a great
experience for mentees and mentors alike and we wish the
mentees all the very best in obtaining their PMP.

David Adi Wibowo, PMP
SG16 Vice Coordinator

From MEMBER
First time I knew about PMP was from my superior
that gave me a leaflet about the Study Group.
After I read it, I straight away joined as a PMI
member and applied for the PMP exam. After
getting the eligibility ID for the PMP exam, I started
attending the Study Group sessions. We studied
the PMBOK chapter by chapter each week. After
3 months, I finally finished my study group. In
these study group sessions, there just simply is
not enough time to fully understand the PMBOK
but luckily there are additional mini Study Groups
to further enhance my knowledge and clear any
doubts about topics in the PMBOK. I diligently did
my brain dumps and dedicated 1 hour each day
for reading the PMBOK.
Every weekend I take the time to review the
results from exam simulators that I have taken
previously. These exam simulators were a great
help and it gives me a sense of the type of
questions that will come up during the exam. After
absorbing all the knowledge from the sessions, the
mini SGs and from discussions with our mentors;
and not to mention reviewing around 2400
questions from the exam simulator, I finally put
a date for the exam and successfully became a
certified PMP.

Timmy Lukito, PMP
I would like to thank all the mentors that have
spent their time sharing and guiding us to
better understand PMBOK. Not just inside
the class, mentors are also willing to
answer questions via direct messages,
reviewing exam trials, and providing
moral support throughout the journey.
Our group of mentees also are very
supportive of each other. Since the
first time where we barely knew
each other, to organizing additional
mentoring sessions, booking trial
sessions in the Google Calendar,
and eventually one by one each of us
passed the exam.
Thank you Study Group PMI Indonesia
Chapter.
Timmy Lukito, PMP, PSM I
Timmy is working as a Project Manager and
Scrum Master for BliBli. He graduated from
Tarumanagara University with a Bachelor
degree in Computer Science

CAPM/PMP Exam Simulation
PMI Indonesia Chapter conducted the first CAPM/PMP
Exam Simulation program in 2020. This event is organized
by the Chapter’s Education Department and is open for
members and the public. Held on February 24th, 2020
at AXA Tower, Kuningan City, the event ran from 09:00 12:00. The Education team organizes the exam simulation
as a regular bi-monthly event and generally covers 3
topics:
1. Introduction to PMI Indonesia chapter
2. CAPM/PMP exam simulation
3. Exam review and discussion
The event in February was attended by 8 participants.
Most of the participants are preparing to take their PMP/
CAPM examination. They were given one hour to answer
all the 50 questions which are then discussed afterwards.
From the discussion, participants did a self-assessment
and scored their answers. What is always good to see,
is the interaction amongst participants and with the

facilitator, showing how the PMBOK can be interpreted
differently and is highly influenced by each individual’s
experience in managing projects. These discussions will
offer different perspectives and approaches in answering
certain questions.
As a global non-profit professional organization, this
event aligns with promoting PMI’s gold standard in
project management; but also to play an active role
in national development of human resources. Through
professionalism in project management, the Chapter aims
to give back to the nation by contributing in developing
superior human resources. Get in touch with our Chapter
if you, your friends or your work group is interested to join
the next exam simulation.
Raisyuli Indria
PMIIC - Education
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PMI Activities

PRANKS 02:
Real Life Project Management

D

id you know that over the past decade less than
70% of projects met its original goals or business
intent? That only 50% of projects were completed
on time, and a little more than that were completed within
budget? Scope creep has also been increasingly visible
in projects especially in the last 3 years. Nevertheless,
only 58% of the surveyed companies, value project
management in their workplace. These numbers were
taken from PMI’s Pulse of the Profession Survey back in
2018 and is the backdrop of February’s edition of PMI
Indonesia Chapter’s Project Management Knowledge
Sharing (PRANKS).
Reflecting on these facts, Jerry Samosir, Program
Manager at Cisco Systems and chapter volunteer,
walked through the importance of benefits realization for
projects through good execution of projects. Part of the
execution is the people’s ability to properly take part in
projects. 72% of organizations believe that credentials and
certifications are relevant. This is because most if not all
certifications require ongoing professional development,
allowing the project managers to acquire new skillset,
knowledge, leadership to further evolve into a more
mature project manager.

Challenges in executing projects however does not end
by having a technically strong project manager. There
are also essential skills such as negotiation, conflict
management, interpersonal skills (empathy, listening),
compliance and business acumen. These are personal
qualities and skills from the “human” aspect that need to
be honed by a project manager.
In the session, Jerry shared a project that he has
personally executed, with some problems (delivery delays,
managing team members priorities, tight schedule,
lengthy approvals). He emphasized the importance of the
following:
-

-

-

Defining a scope of work and locking it down
Ask the customer and understand the “why” of the
project. Why is it important, why the deadline, what is
the strategic goal?
Address those concerns and create a personalized
roadmap for your customer, on how the project will be
delivered
Create your baseline, identify risks and contingency
plans
Stick to your plan and manage changes properly
Be honest to your stakeholders when providing your
timely progress updates
Capture all lessons learned as you close out the
project

PRANKS 02 was held in Asaba Computer Center in
Kuningan, Jakarta on February 27th, 2020 and attracted
a good crowd of 25 participants. PRANKS occur monthly
and is open to the public. If you are interested please stay
tuned at www.pmi-indonesia.org where we announce
upcoming events. Special discounts are applicable to
chapter members.
PMIIC – Program Team
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