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hapter offers “PMP Exam Preparation”. Within this 4-hours
session, PMP/CAPM candidates can learn more about the
PMP/CAPM exam procedures, guidelines, tips; as well take the
exam-like test simulation (try-out) to assess their knowledge
and conﬁdence level to pass the exam. This is a very useful
and quick assessment tool for those who plan to enroll the
PMP exam in nearest period. This session is held bi-monthly,
and the schedule is informed in website and mailing list. This
session is exclusively free for Chapter members, and paid for
non-members. The next schedule will be held on April 25,
2012. Watch for our announcement in mailing list if you wish
to join the next session.

he use of agile as an approach to managing projects has been
increasing dramatically over the last several years. Gartner predicts
that by the end of 2012, agile development methods will be used on
80% of all software development projects. PMI’s research has shown
that the use of agile has tripled from December 2008 to May 2011.
PMI Indonesia Chapter in collaboration with Indonesian Agile-Scrum
Community held the 31st Open Membership Meeting (OMM) with
“Agile Project Management” as the topic on February 29, 2012. Topics
covering “Scrum and how traditional management have fall short” by
Mr. Joshua Partogi and “How Scrum helped Icon+ PLN to come back”
by Mr. Doddi Priyambodo. PMI Agile Certiﬁed Practitioner (PMI-ACP)®
was introduced to audience as closing remarks.

This 13th edition of Excellentia newsletter
consists of the article of an important event
in PMI Indonesia history which is the ﬁrst
PMI Indonesia member gathering held on
February 25, 2012. Other articles are the
article of Root Cause Analysis and Corrective
Action for Project Managers and some of PMI
Indonesia activities on February such as Exam
Preparation and Open Membership Meeting. I
would like to say thank you for all parties that
had supported for publishing this newsletter
and for readers, I hope that this newsletter will
give you some beneﬁts.

Board of editor : Mohammad Ichsan,PMP,
Ika Avianto, PMP, Erlangga Arfan, PMP,
Alin Veronika, PMP

@Vale Ofﬁce, Soroako, South Sulawesi – March 9, 2012

PMI Roadshow

Dear readers,

Erlangga Arfan, PMP
VP Communication, PMI Indonesia Chapter

PMI Roadshow to Vale Indonesia

his experience in
performing good
presentation using
Microsoft Power Point.
He is an extraordinary
presenter and his
presentation expertise
is very valuable for
the members. The
other interesting
presentation was
performed by Kelly
Services, a famous human resources company who
has shared the job outlook for project managers in Indonesia. It was
indeed a very valuable presentation and we learned a lot from it
(well, at least we now, how important PMs and how they are valued
in Indonesia). On top of that, token appreciation of previous BoDs
were also performed. The current BoD thanked the previous ones
for their contribution and one of token appreciation was not part
of the agenda, namely a surprised appreciation, from BoD to VP
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S

et in the midst of nickel mining city of Soroako, around 20 Vale employees
of PT Vale Indonesia, Tbk, ranging from miners, plant operators, IT and
HR team gathered in HROD Training room and were enthusiastic to learn
more about PMP certiﬁcation and PMI Indonesia Chapter’s membership.
The fact that their ofﬁce site is considered remote doesn’t diminish their
passion to learn the knowledge and be connected to the rest of community
throughout the world. Supported by HR program, they have a chance
to enroll in PM training, pursue PMP certiﬁcation and join the chapter
membership. PMI Indonesia Chapter will be actively supporting the
companies/institutions to build the PM community, as well as taking care
of all chapter members wherever they are in Indonesia. If you need such
program, do not hesitate to contact event@pmi-indonesia.org

Program, Ms. Anna Khodijah, PMP, SPMI for her contribution during
the successful Symex 2011. The BoD has also introduced themselves
and their deputies, which were followed by commitment letter sign
off. We also introduced few Deputies who are heavily engaged with
very important activities such, Ms. Alin Veronika, PMP (our one of
Deputies for VP Communication) who is assigned as contributor from
PMI Jakarta Indonesia Chapter to establish a global governance for
PMI and Ms. Corina Munthe (Deputy for VP Marketing), who was
engaged with the preparation of government railway project that
initiated by Vice Minister of Transportation. Well, Ladies, fasten your
seat belt!
Apart of the sharing knowledge, the food was really great
(sorry for members who could not attend this event, you won’t ﬁnd
anywhere great lunch for 50kIDR!), but don’t worry, this is not the
only event. There will be more and more members gathering with
great lunch, great people and of course great learning experience to
all of you. So, for those who are not chapter members, why don’t you
rush yourself to enroll your membership and get these great beneﬁts.
I am really looking forward to see you again in our next gathering
event.
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The newsletter of Excellentia is scheduled to
be available every month. The board of editor
encourages readers or persons interested in
project management area to submit articles
any topic relating to the project management.
For further inquiry, please submit your email
to redaksi@pmi-indonesia.org. All contents of
article published in the newsletter are responsible
by the author.
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The Project Management Institute of Indonesia was
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Indonesian project management knowledge
and expertise for beneﬁt of all stakeholders. This
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corporations as well as nonproﬁt institutions.
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Y

es, it is the ﬁrst event
that the chapter
members have
been waiting for! The
BoD has again reached
the important milestones
to gather the active
members in a special
event what we called
PMI Jakarta Indonesia
Chapter Members
Gathering. The effort of BoD, especially the
VP Membership, Mr. Ika Avianto, has been
paid off. A lot of questions have been raised
by the active members and one of them is the
ultimate one, “What’s for me, if I am chapter
member?” Tough question, but now we have
the answer, namely Network! Yes, network
in project management community is very
essential. It is not about knowing each other,
but also to gain beneﬁt from each other. What
are those beneﬁts? Apart that people might
seek project managers vacancy (yes, it is one
of the main concern), but learning and sharing
experience is the ultimate one. Our chapter
members are mixture. Some of them are entry
level, but some of them are highly experienced
project managers. Learning experience in such
environment (chit chat mode) is a precious
moment.
The invitation was sent out to the members
that are captured in DEP (list of active

members
in PMI website that can only be
accessed by the BoD). From the total 227
members, only around 50 members (incl. BoD)
conﬁrmed to attend the meeting and paid the
bill only for 50kIDR. The members received
polo shirts, calendar in a nice goody bag with
PMI Jakarta Indonesia Chapter Logo on it. We
could have taken more members, but some of
them have conﬁrmed very last minutes, where
we have to close and conﬁrm to ensure the
logistics are covered.
This event has been conducted on 25
February 2012, in Penang Bistro Resto in Mega
Kuningan Area, South Jakarta, 10 AM onwards.
It was opened by the Chapter President,
Mohammad Ichsan, PMP and was continued
with several interesting speech or presentation.
BoD have invited one of Communication
Expert, Mr. Ady A. Subagya who has shared
continue to page 4

Root Cause Analysis and Corrective Action

for Project Managers
Project managers have the immense task of juggling requirements
and resources that are often not under their direct control in order
to produce the required project deliverables within the limited
constraints to which they must adhere (scope, time, quality, etc.). Even
if the perfect project plan could be designed and executed, it would
not remove all of the risks that could ultimately impact a project.
Plans must inevitably change for one reason or another.

1.
2.
3.
4.

During the phases of a project, it could be said that there are
three major activities focused on reducing project risk. The ﬁrst risk
reduction activity occurs during project planning, when a proactive
risk assessment is conducted and the identiﬁed risks are either
mitigated or avoided (e.g., by modifying the project plan), transferred
(such as through insurance) or accepted (by doing nothing and
accepting that “if it happens, it happens”). The second activity is the
continual assessment of risk throughout the project. The ﬁnal risk
reduction activity is to hold a retrospective “lessons learned” at the
end of the project, which will have the least impact on the current
project but will serve to beneﬁt others in the future.
However, for the unforeseen problems that occur throughout
a project, risk management is too late, since it has already been
completed, and lessons learned are too early, since that is conducted
at the conclusion of the project. Corrective action is then a critical
process for dealing with ad-hoc problems encountered during
projects.
Unfortunately, actions taken to resolve an issue often only
address the problem itself, not its underlying causes. Symptoms of
the problem are addressed and project resources are adjusted to
compensate for the problem, but true corrective action may not be
taken. In other words, the causes of the problem remain unknown,
meaning the problem may reoccur later in the project and/or in
future projects.
Consider this example:
Problem: A design project to develop a new vehicle has come to
a complete stop because one of the key work packages for it is on
the critical path but is behind schedule.
Action taken: The work package behind schedule is deemed to
be a low risk, so it is decided that it will proceed in parallel with other
modules, changing the critical path. This means that if no major
problems found are with the module, there will be no additional
delay.
Note that while the action taken in this example may allow the
project to proceed along a modiﬁed critical path, nothing was done
to identify why the work package was behind schedule in the ﬁrst
place. That is, while the problem was resolved (corrected), no action
was taken to ensure that the same problem would not occur in the
future (corrective action). In our example, was the module behind due
to inadequate capacity of the assigned resources, or for some other
reason?



Corrective action consists of two major phases:
Diagnosis: Performing an investigation to ﬁnd the root causes of
the problem
Solution: Taking action to prevent the causes from recurring

To provide a more detailed breakdown of these steps, we put
forward an example “10-step problem solving model” that we hope
will be of use in guiding you through a corrective action process.
Steps 1 through 5 are for problem diagnosis, and 6 through 10 for
solution implementation.

5.
6.
7.
8.
9.
10.

Gareth Byatt,
Gary Hamilton,
Jeff Hodgkinson,
and Duke Oakes

Deﬁne the Problem: What occurred, where and when was it
identiﬁed, when did it begin, and how signiﬁcant is it?
Understand the Process: What were the process steps that
should have been carried out before the problem was
found?
Identify Possible Causes: If they did not occur as planned,
which of the process steps could have caused the problem?
Collect Data: What information could indicate which of the
possible causes actually occurred in a way that would create
the problem?
Analyze Data: What does the data indicate about which of
the possible causes did or did not contribute?
Identify Possible Solutions: What changes to the processes
of project planning and execution might keep those
processes from failing in the future?
Select Solutions: Which of the possible solutions identiﬁed
are the most viable?
Implement Solutions: Plan and carry out the selected
solutions.
Evaluate the Effects: Were the solutions implemented and
have they worked?
Institutionalize the Change: Update project management
guidelines and tools to ensure that future projects are
carried out in alignment with the improved processes.

Note that steps 1 through 5 are typically done iteratively, until
the causes found are at a depth sufﬁcient to prevent recurrence.
For example, if on a software project testing, delays are due to
inadequate capacity of the testing software, the reason for the
capacity problem would need to be determined in order to prevent
such a failure in the future.
Of course, it is not necessary to carry out this level of investigation
and action for every problem that occurs during a project, so
an important component of the corrective action process is risk
assessment and agreement on a sensible course of action. That is, for
each problem that occurs, the relative magnitude and likelihood as
part of a risk assessment should be considered before assuming root
cause analysis is required.
There are many barriers that prevent corrective action from
being carried out effectively. We have already alluded to … a lack
of guidance … a process … for carrying it out. That’s the purpose
of steps 1 through 10. Other barriers and resulting imperatives for
project managers include:






There is often a tendency for a single individual to try to perform
the investigation and solve the problem without help. However,
project failures are often the result of incremental variations
within multiple processes, and a single individual is unlikely to
be sufﬁciently familiar with all processes to be able to evaluate
them effectively and without bias. Therefore, project managers
must ensure that they involve multiple players in the diagnosis of
complex problems. They need to encourage their team to “put
their hand up for help”.
In the rush to solve problems, people make assumptions and jump
to causes or solutions without having data to back them up. This
leads to tampering with processes, which can result in further
problems. Project managers need to be certain that adequate
information is available before deciding which actions to take.
Corrective action often has a negative connotation in
organizations, which means people don’t look forward to

being involved. However, many studies have shown that humans and
organizations learn more from their failures than from their successes, so
corrective action needs to be viewed as simply the process of learning
more about how processes actually operate. Project managers need
to employ positivity when assessing the need for corrective action and
putting the case forward to do it.
 Corrective action is seen as something that is in addition to the “regular
work”, rather than as part of effective business management, as indicated
by the Plan-Do-Check-Act cycle. Project managers who emphasize
the PDCA cycle as part of day-to-day thinking, as well as during major
milestone reviews, will help others see the more complete picture of their
roles. It is certainly an embedded part of Quality Management.
 Many organizations want to automatically assign the cause of all problems
to human error. The problem with this is that it is insufﬁcient to provide
identiﬁcation of solutions, since the cause for that human error would
need to be known. Many of the causes of human error turn out to be
deﬁciencies in information, equipment, and management processes.
Project managers who focus on process deﬁciencies rather than blaming
people will ﬁnd that others are more willing to dig down to the real
causes of problems.
There are also challenges speciﬁc to project management which serve to
make the activity of corrective action more difﬁcult. These include:
 Many projects involve multiple organizations, each a separate legal entity
having unique knowledge/skills for which they are being contracted. This
means players may try to protect their own turf (think of the BP disaster
in the Gulf, and how the various contractors blamed each other), making
the truth hard to ﬁnd.
 Project personnel may only consider the current project, rather than
future projects, as potential beneﬁciaries of corrective action. The reality
is that all players should be able to learn from investigations and often
carry that knowledge into future projects.
 Similarly, due to the fact that each project has an end-point, it may be
difﬁcult to do a full-on evaluation of effectiveness. The value of solutions
may only be appreciated in the course of future projects.
Another signiﬁcant advantage of developing better root cause analysis
skills within the project team is that such thinking is fundamental for risk
management, quality management and the creation of a “learning culture.”
About authors
Gareth Byatt, Gary Hamilton, and Jeff Hodgkinson are experienced PMO, program, and
project managers who developed a mutual friendship by realising they shared a common
passion to help others and share knowledge about PMO, portfolio, program and project
management (collectively termed PM below). In February 2010 they decided to collaborate on a three (3) year goal to write 50 PM subject articles for publication in any/all PM
subject websites, newsletters, and professional magazines / journals. So far 33 have been
written, published, and translated into Arabic, Czechoslovakian, French, German, Indonesia,
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Singapore, Sri Lanka, Trinidad, Turkey, UK, Ukraine and the USA. Their mission is to help
expand good program and project management practices by promoting the PM profession,
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Up Coming Events
•

OMM #32 “Project Management System
& Strategy”, Mar/30 @ Jakarta

•

PMP/CAPM Exam Prep, Apr/25
@ Jakarta

•

OMM #33, Apr/25 @ Jakarta

PMI Indonesia Chapter
Membership March 2012
A. Re-new member

Weddy Sudirman

Leonita Ajawaila

Budy Wasisso

Fortuna Arumsari

Mohammad Wisaksono

Zakky Balbeid
Aryamer Basrah

B. New member

Jusak Christian Buntaran

Kenji Arakawa

Muhammad Firdaus

Danny Dangkua

Jeffrey Guarnera

Mangesh Maladkar

Bonaldi Kresnanto

Wisnu Mustapha

Ristyawan Mubarok

Anggiat Siahaan

Panayiotis Papacharalambous

Jemmy Thendra

Teguh Raharjo

Andi Wahbi

Niken Saadiyah

Darundriyo Widodo

Galih Satriotomo

PMI Indonesia Chapter
menerima sumbangan tulisan
berupa berita atau artikel untuk
Newsletter Excellentia edisi berikutnya.
Kami nantikan sumbangan tulisan berukuran 1 – 3 halaman A4
untuk newsletter berikutnya. Tulisan harap disertai identitas diri
yang lengkap berikut gelar akademik dan sertifikasi profesional,
jabatan, nama perusahaan, kota kerja, dan foto (ukuran file
maksimum 300 KB). Topik bebas dan berkaitan dengan project
management. Gunakan Font times news roman, 12 pt. Usahakan
menggunakan bahasa Indonesia dan jika menggunakan kata
asing maka pakailah font miring.
Silahkan kirimkan tulisan anda ke:
redaksi@pmi-indonesia.org

• Gareth manages all requests for additional guest author collaborations
• Gary manages the article development tracking and readership metrics
• Jeff manages the article distribution and new readership demographics
Each can be contacted for advice, coaching, collaboration, and speaking individually as noted
in their bios or as a team at: Contactus@pmoracles.com This month we are thrilled to have
Duke Oakes as an additional co-author on this article.
Duke Oakes is an expert in Quality Management with 35 years of experience as a quality engineer, consultant and trainer. He has worked with dozens of companies in ten countries, and
hundreds of organizations have attended his public workshops on auditing, quality systems,
performance metrics and root cause analysis. He is an ASQ Fellow and certiﬁed by ASQ
as a quality manager, engineer and auditor. He holds degrees in technology, business and
education, and is a frequent conference speaker on quality management. He is the author of
“Root Cause Analysis: The Core of Problem Solving and Corrective Action,” and has published
dozens of articles on quality. He can be reached through his website at www.aplomet.com.
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