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Welcome to another edition of
Excellentia. In the 88th edition we
cover a Focus Group Discussion
between PMI and Bina Nusantara University to foster
collaboration between the two institutions. We also
cover a very special 99th OMM which carried the topic
“Adding Agile Flavor to the PMO”. The session was very
well received. We also ran our regular CAPM/ PMP exam
simulations prior to the OMM.
Our main article talks about the nature of the Project
Manager’s job, the demands it brings and more importantly
how to cope with them. We also feature an article on the
Innovation Imperative, which discusses the role innovation
plays in the mindset of a project manager, who is a strategic
collaborator of the organization’s business.
On behalf of the board of editors I would like to thank
the contributors of this edition and everyone who has
supported in the preparation of this newsletter.
Arief Prasetyo
Editor in Chief

Good things happen
when you stay involved with PMI
The newsletter of Excellentia is scheduled to be available every month. The board of editor encourages readers or
persons interested in project management area to submit articles any topic relating to the project management. All
contents of article published in the newsletter are responsible by the author.

from
Board
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FOCUS GROUP DISCUSSION

CURRICULUM REVIEW BINUS ONLINE LEARNING

Binus Online Learning has been a long-time partner with PMI. We have
a Memorandum of Understanding (MOU) to engage in partnership
for the education activities, such as guest lectures, curriculum review,
seminars and others. The Chapter have some subject matter experts
from our community to support universities in adjusting and updating
their curriculum particularly in project management. Binus University
understands the importance of having a curriculum that matches with
industry needs in this disruptive era.
PMI Indonesia Chapter was invited on June 29, 2019 by Ms. Reza
Tavakoli, the coordinator of the Focus Group Discussion (FGD). The
event was held on Binus University Syahdan Campus in the SCDC
meeting room. We met with the Department of Information System
and Computer Science for the FGD, who were represented by Mr. Titan
and Mr. Bambang as the Head of Departments. From PMI, Mr. Teguh
Raharjo, Mr. Adi Prasetyo and Ms. Ayu represented PMI to share the
experience.

PMI Indonesia Chapter was given the opportunity to review the
curriculum syllabus of the Project Management subjects in the 3rd
semester. We proposed that the curriculum be aligned with the
Project Management Body of Knowledge (PMBOK Guide) 6th edition.
The course should include real practices from project management
activities in the industry, such as building the project plan, business
case and the project monitoring activity. The current program of the
curriculum is good and in line with the industry. We suggested to
put small project assignments to the student to get familiarized with
project management tasks. We also recommend if the student can take
the Certiﬁed Associate in Project Management (CAPM) for students
who don’t yet have the experience with the project management
activity, and the Project Management Professional (PMP) certiﬁcation
for students with adequate experience in project management. During
the discussion, the Binus University team also asked for feedback about
Binus University alumni in our organization, to which we responded
that their alumni in general have the technical skills, and we suggested
that the program is enhanced so that the students can improve their
logical thinking and team work.
At the end of the session, we presented a gift to the Binus University
team an Indonesian version of the PMBOK Guide. We then had a
photo session with the team and committed for better engagement in
the future. We thank the Binus University academia for their invitation,
and also to our great volunteers for their contribution in the session,
Mr. Teguh Raharjo, PMP, Mr. Adi Prasetyo, PMP, and Ms. Ayu, PMP.
Teguh Raharjo, PMP, Prince2 Agile, CSM
PMIIC Board Member - Education

from
PMIHQ
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Tony Appleby, MBA, PMP

The Innovation Imperative

As professionals, we have all seen and recognized that the
environment in which businesses and organizations operate is rapidly
changing. The competitive environment is shifting regularly; there
are disruptive inﬂuences around every corner and digitization eﬀorts
are transforming capabilities. Artiﬁcial intelligence, blockchain, citizen
developer programming and so many other emerging technologies
are gaining traction and rapidly changing the playing ﬁeld on a nearly
daily basis. To one degree or another, almost every industry and
vertical is being aﬀected—and that means your organization must be
adaptive. Indeed, if a company simply maintains a status quo stance,
it will inevitably get left behind, lose its marketplace position and
eventually have to close its doors.

and objectives by aligning their own work and resources and assessing
internal and external events that may present positive and/or negative
scenarios for the organization.

So, how does all this ﬂux in the marketplace aﬀect the average
project practitioner, you may ask? In quite a number of ways, actually.
The research behind the PMI Talent Triangle® has clearly indicated
that senior executives expect their project leaders to have a solid
understanding of the business and

with mental agility is more important than being able to envision the
next new product or service; thinking big stems from incrementally
evaluating smaller items and issues and gradually building

its strategy. That means that project, program and portfolio managers
need to become strategic collaborators with the business. In doing so,
they are better able to help achieve the organization’s goals

Having an innovative mindset is critical for this to be successful. That
means being able to properly identify and evaluate opportunities
that may be uncovered during a project’s delivery cycle. And those
opportunities may very well be the ones that help the organization
gain a crucial advantage in the market, develop a more meaningful
way to interact with clients or be the catalyst for the next pioneering
breakthrough. An innovative mindset comes from being adaptive as
a change agent, supporting creative approaches to work eﬀorts and
being able to pivot as needed. Thinking and acting

toward that eventual “aha” moment. (Want to learn more about this
concept? Check out The Four Lenses of Innovation by Rowan Gibson.)
Project management practitioners can help engender a culture of
innovation within their organizations by helping to demonstrate the
value of it. Project eﬀorts that test early and fail fast, for example,
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help organizations avoid unnecessary investment costs and quickly
maneuver to the next opportunity.
Employing agile techniques in appropriate places allows for early
builds of minimum viable products, which, in turn, helps with early
evaluation, reﬁnement and adoption. Cycle times can be reduced and
beneﬁts can be realized earlier.

Constant Change and Innovation
Because adjusting organizational culture to embrace innovation
can be challenging, elevating project leaders to change advocates
is a great way to start instilling a culture of constant change and
innovation. Indeed, as noted in the PMI® Thought Leadership Series
article in conjunction with Accenture, Forging the Future: Evolving
With Disruptive Technologies, other speciﬁc practices that are critical in
driving an organization toward success include investing in continuous
learning across the enterprise, fully engaging employees with the
strategic evaluation of choices and investment decisions, creating a
data-powered enterprise and eliminating the fear of failure. Project
leaders play a key role in helping these activities take hold.
A recent Harvard Business Review article (“The Hard Truth About
Innovation,” January–February 2019) said that creativity must be
tempered with an equal dose of discipline. While a culture that
encourages
acceptance of failures and a readiness for experimentation is
absolutely necessary for innovation to succeed, it is also imperative
that responsibility, frankness and leadership also exist. The project
manager is the organizational lynchpin to making this balance occur.
Article author Gary Pisano writes, “Uncertainty and confusion must
be addressed with decisiveness and transparency… The temptations
to take shortcuts must be resisted.” Project practitioners own this
responsibility.

Innovation and Risk Management
As such, it is also important to highlight that there is a linkage between
innovation and risk management. The eﬀective management of
innovation means being able to properly align opportunities with
strategy and evaluate the likely beneﬁts and prospective distractions
of every new idea that bubbles up in an organization. And when the
organization’s culture has shifted to one that embraces an innovative
mindset, a plethora of ideas will also surface. Managing all of
those opportunities takes discipline and the ability to appropriately
evaluate and organize all of those ideas. Not doing so can place the
organization in jeopardy of inappropriate levels of distraction. But as
the competitive landscape is frequently shifting, there is a need to
also ensure that the organization remains focused on those ideas
that present a balance between opportunity and an appropriate risk
appetite.

As I wrote last July in PMI Today®, the project management oﬃce
(PMO) can play a signiﬁcant role in responding to issues associated
with both disruption and innovation through organizational risk
identiﬁcation and management. The PMO is in a terriﬁc position to
help perform sensitivity or “what-if” analyses that help executives make
informed decisions. For example, if the company was provided with
a given scenario (e.g., a new suite of product oﬀerings, entering into
a new geography or partnership, or a new marketing approach), the
PMO can assist with evaluating ramiﬁcations to the project portfolio;
strategic alignment of projects to the new paradigm; and the impacts
on budgets, schedules and resource availability.

PMI’s Innovation Journey
Indeed, as a Board director here at PMI, I am delighted to witness
the Institute’s own cultural transformation into one that embraces
an innovative mindset. Staﬀ have made signiﬁcant investments in
changing the way PMI has historically approached work eﬀorts,
and those investments are starting to pay oﬀ in huge ways. With a
relentless focus on driving value to our members, certiﬁcation holders
and key stakeholder groups, staﬀ have built, replaced and upgraded
systems. These now allow them to gather meaningful data that can be
better examined to determine where PMI is having a positive impact
and where there are areas of opportunity for improvement. Staﬀ feel
empowered to promote new product ideas and are provided the
necessary resources to build and test them. And we’re celebrating
failures as chances for us all to learn.
And with this happening, the Board is conﬁdent that we are building
a new PMI that will be adding signiﬁcant value to every reader of this
article in amazing new ways. We are redeﬁning what this means
to you, on every step of your career journey. We are actively scanning
the horizon to learn about the next new thing that will be helpful for
you to understand in order to remain relevant and an active contributor
to your organization. We are building platforms and experiences that
mark the new dawn of PMI as the association to which any practitioner
must be aﬃliated in order to be successful. It is truly an exciting time to
be here with us on our journey!
As a practitioner, if you would like to learn about how project
management and innovation are gathering momentum, explore PMI’s
knowledge base at PMI.org. Simply search on the keyword
“innovation” to discover more from thought leaders and project
managers who have experienced this exciting new world ﬁrsthand. Just
remember the words of graphic designer Steve Zelle as you do so: “The
creative process is chaos wrapped around structure … ” Together we
can enable our teams to make innovative ideas a reality.
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Coping Strategies for the Always-On PM
Source : https://www.projectmanagement.com/articles/558360/Coping-Strategies-for-the-Always-On-PM

thought—an organization that valued and promoted planning,
managed proactively and delivered results. And they did deliver results,
in their own way. But as it transpired, planning and proactivity had
nothing to do with it.

Let’s face it. Project management is not a 9-to-5 job. It doesn’t ﬁt into a
nice, normal, predictable work week.
Of course, that’s why many of us are attracted to the role in the ﬁrst
place. We like the variety. We ﬁnd the challenge appealing. The idea
that every day is diﬀerent is motivating, not disturbing. We like having a
tangible impact. We like the adrenaline. Some of us thrive on the chaos
that ensues from wrestling with uncertainty and wrangling change.
I came face-to-face with that phenomenon when I was co-lead of the
Value of Project Management research project, sponsored in part by
PMI. We were conducting a case study and conducting interviews in
an organization that was two time zones and a four-and-a-half hour
ﬂight away. Preparation and planning were key. The organization was
enthusiastic, and senior management was delighted that we had
selected them as a research participant. They made available the time
we needed, with one VP allowing a scheduled hour interview to extend
well beyond two hours in total before we ﬁnally wrapped up.
Things were diﬀerent with the project managers, however. While we
had a signiﬁcant commute to show up, we simply needed a project
manager to appear in a meeting room in their oﬃce building. That was
harder than you might think to accomplish. Interviews were cancelled.
Every once in a while, someone simply didn’t show. And even when
they did, distractions were the order of the day. Every project manager
started the meeting by placing their cell phone on the table. Every time
the phone buzzed with an email or actually rang, they stopped the
interview to deal with whatever was going on.
Here’s the thing, though. This was an organization with an ISO
9000-certiﬁed project management process. They were—or so we

When we dug beneath the surface to ﬁgure out what was going on,
two things became readily apparent. First, the rationale for pursuing
certiﬁcation was one of marketing and competitive diﬀerentiation.
The organization worked in a highly cut-throat market that fought for
customers, functioned on tight margins and struggled with defections
to the competition on an almost daily basis. By proving its project
management prowess, the intent was to demonstrate to prospective—
and current—clients that the organization went above and beyond to
deliver solutions, and could be trusted to do so reliably and well.
The second thing that became obvious is that the project managers
had not bought into this value proposition in the slightest. Their role
as project manager was to get things done. They were ﬁreﬁghters and
valued their ability to respond dynamically in real-time as issues and
problems arose. In fact, they liked when issues and problems arose.
They enjoyed the challenge and adrenaline, and perceived their value
as most clearly being demonstrated when they orbited tragedy, only to
pull it out of the ﬁre at the very last minute.
Not all of us are like this, of course. Some are, admittedly. (And you all
know who you are.) But that in no way changes the fact that for many
project managers, despite the best of planning, crises and challenges
do emerge. We need to ﬁght ﬁres, combat issues, respond to risks and
keep our sponsors, stakeholders and team members happy, engaged
and comfortable. That’s a tall order. And it takes work and eﬀort to
realize.
Technology is complicating this further. We truly have the potential to
be always on. And clients are not afraid to take advantage of that fact. I
ﬁrst got a cell phone in about 1995. And I dreaded clients asking me for
the number, because no matter the emergency that led me to share it
with them “this one time,” they never forgot it, and never failed to use it
when it suited them or they felt it was another emergency. This did not
always align with when I thought it was an emergency. For many of us,
this state of aﬀairs hasn’t gotten better since.
So, what is a project manager that values their sanity and ability to
deliver value to do? We want to be available, but we also need to do
the work. We have work to organize, deliverables we are responsible
for and results to follow through on. If we are going to function well
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and consistently deliver successfully, we need a strategy:
Clearly negotiate expectations. This sounds and seems obvious, but
we very rarely actually follow through and do this. Project managers
and sponsors are partners in ensuring project success. They have
expectations of what the project needs to do (and what they are
looking to us for in terms of support). At the same time, we have
expectations of what we need from them in terms of support. It is not
only appropriate to negotiate these, it is absolutely necessary.
Set boundaries. Boundaries are essential. And for all that we need to
set boundaries for others, we fundamentally need to set boundaries for
ourselves. We need to structure our time to be successful in terms of
our commitments. Which means we need to protect our time and carve
out the chunks necessary to do our critical work. That means setting
expectations for when we are—and are not—available to others.
Manage notiﬁcations. Our various devices are great at telling us when
things are happening. Phones, tablets and computers all let us know
when we have a message, call or email. Sometimes all at the same
time. It’s easy—and tempting—to be responsive to every ping, chime,
ring and vibration. It’s also incredibly distracting. There are people
who we need to pay attention to; add those to your VIP list, and
ignore everything else until you are ready. Plan to deal with email and
messages two or three times a day, not every time that a notiﬁcation
comes in.
Be consistent in tool choices. Project managers are often insatiably
obsessed with technology, software and oﬃce supplies. It’s easy and
tempting to be sucked in by whatever system or solution is the ﬂavor
of the day, along with needing to learn it, educate others and set
expectations for how it should be used. Often, the best solutions are
the known solutions. Stick with what works. Only consider changing
when it stops working.
Keep planning ahead. We’re not talking about the project at this point;
that’s probably (or at least hopefully) already planned. More importantly
is maintaining a ﬂoating picture of what happens when, particularly as
things change. Keep a view of what needs to happen this month, this
week and today. Communicate widely. Adjust as things change.
Be disciplined about what you need to accomplish.This is diﬀerent
from what you want to accomplish. Our aspirations often exceed our
capacity. And that’s not what we’re trying to do here. On a good day,
when we’re ﬁring on all cylinders, we may plough well beyond what we
ever thought possible. That doesn’t mean it’s going to happen every
day (and we shouldn’t expect it to). Be clear about what is absolutely
vital to get done on that day. That should be a short list, and on any
reasonable day absolutely manageable.
Schedule time for your own work. Project managers have work, too.
Sometimes that’s producing the deliverables of project management:
status reports, schedule updates, budget projections and the like. Over
and above that, we are often also responsible for getting the work of

the project done. All of his requires time and eﬀort, which means we
need to carve out time from our schedules to get it done. A week
spent in meetings means that our work gets shifted to evenings and
weekends; that’s not a successful strategy for anyone.
Schedule time for you. You are a human being and are entitled to time
for yourself. Deﬁne your core hours, whatever those might be. Also
plan when you are taking downtime, at least as long as everything is
going reasonably well. And where you have personal commitments
(birthdays, anniversaries, dream dates and otherwise), book those oﬀ
as inviolable. You will have to compromise occasionally. You shouldn’t
be compromising constantly.
Don’t beat yourself up. You are going to run into diﬃcult days and weeks.
Things you had hoped to accomplish won’t get done. Expectations of
sponsors and stakeholders won’t get entirely met. That’s not to say that
you’ve failed; it’s just that life happened. Recognize that the best laid
plans of mice and men (in the most non-gender-speciﬁc of ways) go
awry. Accept that as normal and to be expected. Plan to recover, but
don’t take it as a sign of personal failing.
As technology evolves, our always-on mentality is only going to get
worse. Allowing that to happen is a personal choice. Technology is
there to serve us. The fundamental question is whether or not we let it
do so, or whether we wind up slaves to the tools we have embraced.
As technology increases its prevalence, we need to make better choices
about how we relate and respond to it. We teach people how to treat
us. If we’re always available, we will never be able to escape. If we are
clear about when and under what circumstances we are available, then
we start to assert some important boundaries—ﬁrst for ourselves, and
then for others.

About the Author
Mark Mullaly is president of Interthink
Consulting Incorporated, an organizational
development and change ﬁrm specializing
in the creation of eﬀective organizational
project management solutions. Since 1990,
it has worked with companies throughout
North America to develop, enhance and
implement eﬀective project management
tools, processes, structures and capabilities.
Mark was most recently co-lead investigator of the Value of Project
Management research project sponsored by PMI. You can read more
of his writing at markmullaly.com.
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Yasin Yudistianto, PMP

a day, trial and review of questions simulators, joining

It was usually quite easy for me

methods informed by the Mentor. Finally I get my dream

when learning theories related to

project management, but it was
diﬀerent with the PMBOK. I can’t

get the full picture of the PMBOK
with my usual study method. Finally,

I decided to join Study Group by PMI Indonesia Chapter.

I diligently completed all sessions and followed all the

method given by the mentor to prepare for the exam. But
even then it was not enough, unfortunately I failed my ﬁrst
attempt. This makes learning and encouraging myself. I

believe that failure is a delayed success and make a high
commitment to learning and focus on one goal, which is
to pass the PMP exam.

I started making a study plan as an initial commitment

to achieving success. After that, I started reading PMBOK

every day for at least 2 hours, practicing dumps 5 times

the Study Group again every week and several other
certiﬁcation. All of the hard work is paid oﬀ.

I would say thank you to all Mentors who share the same
commitment and convinced me to pass the PMP exam.
Mentors always gives moral support and motivate me to
continue learning, not only in class, but also outside the

classroom, such as via the WA Group. They understand our

busy life too, but still remind us not to forget to study. Group

of mentees also are very supportive each other. After I passed
the PMP exam, many friends of the mentees followed.
Thank you Study Group PMI Indonesia Chapter.
Yasin Yudistianto, PMP
Yasin Yudistianto is a Senior Project Manager from
Lintasarta. He graduated from Jakarta, Binus Business

School (BBS) with a Master degree in Business Management

Board Proﬁle
Bagus Riyowiyoso, ST, MT,PMP
Education Team of PMIIC

Bagus holds a Masters degree in
Telecommunication
Systems
and
Network Engineering from University of
Indonesia. He started his professional
career in 2007 in a telco operator and has held many
roles from maintenance supervision to management
roles. He is currently a Project Management Expert at
Indosat Ooredo, managing projects in the Core Network
Deployment Division. Some of his professional skills are
in internet networking, radio microwave and ﬁber optic
technology.
Bagus is a PMP credential holder and is currently
volunteering for PMI Indonesia Chapter in the Education
Department. In his spare time, he enjoys to travel and
has an aﬀection for sports, particularly futsal and archery.

PMI Indonesia Chapter

would like to express our deepest condolences,
on the passing of our beloved board member,
mentor and friend:

Aji Prasojo Reksoprodjo
May Allah SWT forgive all his sins
and accept his good deeds.
Our prayers are with him and his family.

Statistic
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Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew members,

PMI Indonesia Chapter, more members would renew their

are very valuable for us. In May 2019 we had 3 new members

Thank you for join and let’s get involved with PMI Indonesia

your involvement and supports for PMI Indonesia Chapter

and 11 members who renewed their membership. We hope
next month, with more marvellous activities provided by

membership.

Chapter because good things happen when you stay
involved with PMI.

PMI INDONESIA CHAPTER MEMBERSHIP GROWTH
New Member

New Members list
per June 2019
Yon Emri
Mikail Muhamad

Renewed Member

Peran Pinem

48

Re-join and Renew Members list per June 2019
28
24

12

10

12
8

6

January-19

February-19

March-19

April-19

11
5

6

May-19

PMI Fact FILE
total Member 574,053
...in 218 countries and territories
PMI has 301 chartered and
8 potential chapters

3
June-19

Saulat Abbas

Dody Nugraha

Fikri Alifani

Hanna Rubino Rubino

Lery Anom

Gusma Madha Sari

Bambang Aris

Andi Suwandi

Ahmad Gozali

Joko Teguh Suweko

Alﬁan Mahendra

Statistics trought, 31 May 2019

Activities
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OMM 99

Adding Agile Flavor to the PMO
Transformation is happening across projects, PMOs and
even industries with this wave of digitalization. June’s Open
Membership Meeting (OMM) focuses on introducing agility
to the Portfolio/ Program/ Project Management Oﬃces
(PMOs) in meeting the demands. The session was delivered
by Mr. Sachlani, PMP, PSM I, P3OF, a seasoned practitioner
and the chapter’s very own advisor to the board.
This 99th OMM was met with great enthusiasm with 22
participants attending from diﬀerent backgrounds and
industries. The session started oﬀ with an introduction
of the PMO, which is deﬁned in the PMBOK as a
management structure that standardizes the project
related governance process and facilitates the sharing
of resources, methodologies, tools and techniques. The
primary function of the PMO is to monitor compliance,
develop project policies, mentoring and coaching, as
well as coordination across projects. Mr. Sachlani then
compares the function of the PMO as deﬁned by P3O –
Axelos which deﬁnes the PMO as having three primary
functions:
•

Strategic planning/ portfolio support

•

Delivery support (actual project management)

•

Center of Excellence

In many organizations, PMOs are accidentally or
deliberately functioning as merely a secretariat. The
challenge then is how do we prove the value of the PMO
so that the organization can reap bigger beneﬁts. It is
important that PMOs broaden their functions from merely
secretariat to encompassing the three functions stated
above. We looked at a study case from Telstra PMO, where
one third (1/3) of project investments were not meeting
goals. A PMO was put in place to reverse this trend and
to bring about changes, and ultimately proﬁtability back
to the organization. This initiative proved successful
by having PMO at an enterprise level and having the
backing of C-level executives. The PMO functioned as a
strategic partner to the executives, where they helped
to identify the “bleeding” projects and made strong
recommendations to stop some of those projects, they
helped to prioritize which projects deserve the biggest
and earliest investments; therefore, doing a strategic
function to the organization. The PMO also helped to
improve project execution by forging a culture of project
excellence and talent development for project managers
and even project sponsors.
The session continued to the second topic which was
to introduce Agile principles to the participants; how to
continuously deliver products as frequent as possible, using
an incremental and iterative approach; which are driven by
the value that each feature can bring to the customers, in
order of highest to lowest. Based on the 2019 State of Agile
Report, scrum and scrum/XP hybrid account for 64% of
the most used Agile methodologies; however, 83% of the
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respondent organizations state that their organization are
still below a high level of competency with agile practices.
Which clearly shows an opportunity for improvement
through training and coaching. Mr. Sachlani walked us
through the scrum framework and ﬁnally arrived at the
ultimate topic, which was PMO in Agile Environment.
He started oﬀ with the diﬀerence between doing agile
and being agile. He draws similarities with the left-brain
vs right-brain, where doing agile is more of a methodical
and analytical way of doing things, whereas being agile is
more of a mindset and being creative and thinking outside
the box, just as artists lean towards the right brain.
An agile PMO is value driven, PMO activities should focus
on what are perceived as the most valuable to the projects
supported by the PMO. It is also invitation-oriented;
meaning that if the PMO is delivering value to its clients,
it is more likely that the clients will requests its services
and adopt its practices. An agile PMO also need to be
multidisciplinary, only by having competent resources it
can rely on its own to become the center of excellence
without relying on expertise outside the PMO.
Mr. Sachlani touched on a very important aspect of agile
PMO, which is having a servant leadership. What is meant
by this is the practice of leading through service to the
team, by focusing on understanding and addressing the
needs and development of team members to enable the
highest possible team performance. Servant leadership
approach prioritizes in this order:
•

Purpose: he/she works with the team to deﬁne the
“why” or the purpose, so they can engage and teamup around the goal for the project. The entire team
optimizes at the project level, and not just at an
individual level

•

People: Once purpose is established, encourage the team
to create an environment where everyone can succeed.
Ask each team member to contribute across the project.

•

Process: Do not plan on following a perfect process,
but instead look and focus on results that are delivered
by the team. If the team delivers a ﬁnished value often
and only then reﬂects at the product/ process, then
the team is agile.

The various aspects of scope management, cost
management as well as tools such as EVM in an agile
environment are highlighted. Often the triple constraints
in a predictive (waterfall) environment diﬀers to an agile
environment. In predictive projects, the scope is ﬁxed
but the budget and schedule maybe adjusted to meet
the deﬁned scope. This is diﬀerent to Agile environment,
where schedule and cost is ﬁxed, but the scope maybe
changed and modiﬁed as the iteration progresses.

In agile projects, scope need to be broken down from a
high-level requirement at the beginning of the project
and put in a product backlog, which is an ordered list
of everything known to be needed in the product. This
backlog is owned by the Product Owner and any changes
in requirements or priority need to be decided upon.
These changes do not necessarily impact budget or
schedule, it just simply means the team will push-out the
lowest priority features of the product.
It was an a very long but enriching session. The participants
asked many questions on all increments of the sessions
from PMO, Agile principles until the application of agile in
the PMO. We thank our speaker Mr. Sachlani for delivering
this exciting topic and the hosting the fruitful discussions.
We also thank the participants who have turned up and
joined the session with enthusiasm.
Our OMMs are held monthly covering project
management, leadership and experience sharing. The
sessions are open to everyone.
Arief Prasetyo, PMP, PMI-RMP
Board Member – Communications
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CAPM/PMP EXAM SIMULATION
PROGRAM IN 2019

The third CAPM/PMP Exam Simulation program in 2019
has been successfully held on 26th June, 2019 at AXA
Tower, Kuningan City from 09:00 - 12:00.
Exam Simulation is a regular bi-monthly event that usually
has 3 topics:
1.

Introduction to PMI Indonesia Chapter

2. CAPM/PMP examination simulation
3. Discussion of 50 questions

Attended by 9 participants, some participants were those
who preparing to take PMP/CAPM examination while
some others were interested to start the application
process. Participants were given 1 hour time to answer 50
questions. The real exam itself consists of 200 questions
with 4 hours of time. The discussion and explanation of

get

T

PDUs

correct answers were led by Mr. Bagus Riyo from Education
Team of PMI Indonesia Chapter. From the discussion,
participants could do self-assessment and score their
answers. Therefore, they would have better preparation
for the real examination.
This 3-hour event was followed with the regular open
membership meeting (OMM) monthly event.

As a global non-proﬁt professional organization,
this is aligning with our goal to be actively role in
national development through project management
professionalism by gives back to the nation to produce a
superior human resources, with international standard of
quality in the ﬁeld of Project Management.
PMIIC Education Team

by writing an article in

N e w s l ette r Excellentia

he board of editor encourages readers or persons interested in project
management area to submit articles any topic relating to the project
management. Members who are Project Management Professional (PMP)
credential holders can earn PDUs (3 PDUs) quickly, easily and at no additional cost
by publishing an article in PMI Indonesia Chapter Excellentia about your project
management knowledge and experience.
For further inquiry, please submit your email to
editorial@pmi-indonesia.org.
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