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In this 87th edition we cover the Chapter’s very ﬁrst
Members Outbound in Bogor, and two PMI Goes To
Campus events, taking place in Jakarta and Jogjakarta.
Read about the speakers and how they inspired students,
in the “PMI Activities” section.
Our main article talks about the shifting of IT PMOs, from
what used to be a driving force of changes to becoming
an important “driven” element for project success. We
also feature an article on Digital Transformation.
On behalf of the board of editors I would like to thank
the contributors of this edition and everyone who has
supported in the preparation of this newsletter.
Happy Reading!
Arief Prasetyo
Editor in Chief

Good things happen
when you stay involved with PMI
The newsletter of Excellentia is scheduled to be available every month. The board of editor encourages readers or
persons interested in project management area to submit articles any topic relating to the project management. All
contents of article published in the newsletter are responsible by the author.

from
Board
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PMIIC 1st Member Outbound:

Solid as “A” Team

T

he Chapter’s very ﬁrst Member Outbound was done and brought
joy to all the participants. The event was held in Santa Monica
Resort, Bogor on April 27th 2019. For many years, the outbound
event was exclusively for the board members but this year we invited
members of PMIIC. The purpose of the event was to bond and to get
to know each member and board members of PMIIC better.
The event was opened by the Chapter President, Alin Veronika,
PMP, PMI-RMP with an opening speech, full of encouragement; she
emphasized on keeping the team spirit despite any problems that may
arise. Later on, the session continued with Ice Breaking activity, led by
the Event Organizer. Even though the event was running behind the
schedule, the EO team managed to adapt the full-day event into halfday, without neglecting the mission of the event.
The outbound session was started with dividing the participants into 4
groups named “Jangrik”, “Chicken”, “Kijang” and “Cheetah. They were
instructed to earn as many points as they can in every game, for group
with the highest points will be the best team and wins prizes at the end
of the session.
The ﬁrst game was called “Cap Cip Cup”. It is basically a rock, paper,
scissor and might sound really easy but here’s the tricky part: every
team is only allowed to choose between rock, paper, scissor once in the
beginning, This game was perfect to start the fun atmosphere between
all participants.
Second game was a lot harder than the ﬁrst one. It is called “Building
Blocks”, where the team has to replicate the building block already built
by the EO team. The hardest part is, only one member of the team is
allowed to see the building (“The Observer”) and they are responsible
to direct the team to build the exact same structure. Moreover, the
rest of the member has to stay in a line, and the message will be
communicated by the observer as starter to the person standing behind,
and the person have to continue the message to the next person and
so on. The purpose of this game is to build eﬀective communication
and team work. The results are, some of the groups built a diﬀerent
structure compared to what the EO has made. The message delivered
by the observer is somehow transmitted diﬀerently to the last person

in the line. But Group “Chicken” has the closest similarity to the example
given, therefore they won the “Building Blocks” game.
Then, it is time to move the game activities outdoors. Despite the rain,
all the participants were excited to continue the activities, as the EO has
already prepared raincoats for all the participants. The next two games
are called “Ring Radiation” and “Balancing Board”. Although the rain
continued to pour until the game ﬁnished, all participants were very
happy.
Finally, it is time to announce the group winner with highest scores. But,
the door prize announcement comes ﬁrst. The door prize was highly
anticipated by all the participants especially for members who were
participating, since it was including a free ticket to attend “Symex 2020”.
After distributing all the prizes, it’s time to announce the group winner,
which is the “Kijang” group! Congratulations!
The winner announcement marked the end of the 1st PMIIC Member
Outbound session. Highest appreciation goes to all the board, the
committee, the members, and the EO team for their eﬀorts throughout
the event. It was deﬁnitely a great event for all the PMIIC members to
bond and to get closer. Let’s hope that next year’s member outbound
will have more participants, because “the more, the merrier”!
If you missed it, be sure to join next year’s member outbound!
Ivan Fernando Gefar Tampubolon
PMIIC – Program Board Member
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The Changing World of the IT PMO
Source : https://www.projectmanagement.com/articles/539396/The-Changing-World-of-the-IT-PMO
In many organizations, PMOs ﬁrst appeared within information
technology. IT had the largest concentration of projects, and those
projects originated from many diﬀerent sources. There needed to be
a way to regulate and control how those projects were prioritized,
initiated and managed.
In addition, IT had to provide resources to projects in many other
business areas—and it needed a way to make sure the right people
were assigned, that dependencies across project and business areas
were understood and controlled, and that people weren’t over- or
under-allocated. It therefore made perfect sense that those early PMOs
should be created in IT and that they should act as oversight and
control functions.
In some organizations, nothing much has changed since then. Those
PMOs still exist, and they still have pretty much the same purpose. They
may now act more cooperatively with PMOs from other departments,
and they may have a relationship with an EPMO or similar function
operating at an organizational level, but the core function of many IT
PMOs is little changed from those early days.
However, those IT PMOs are often not seen as being as necessary as
when they were ﬁrst created. IT service management (ITSM) software
has become more advanced and can provide much of the prioritization
and oversight functionality. And the growth of agile project delivery
methods has placed more autonomy in project teams, reducing the
need for external governance from a PMO.
Combine these elements with the increasing evolution of IT from a
service provider to the business, and to a partner of the business, and
the days of the IT PMO appear to be numbered. In the partnership
model, there won’t be a separate, dedicated IT PMO function because
there won’t be dedicated IT projects.
Instead, IT work will simply be a subset of the enterprise portfolio
of projects and will be managed as part of that whole through an
enterprise PMO. When work is self-contained within IT, it is likely to be
implemented in a more continuous delivery-type model that moves
away from the arbitrary packaging of functionality as “projects” and
instead releases functionality in an ongoing delivery stream as soon as
it is needed.
Reinventing the IT PMO
I believe there is still value to be had from an IT PMO today, but the
model must be very diﬀerent from what has existed up to this point.
All PMOs have had to evolve in recent years, but for those in IT, the
change now needs to be more signiﬁcant and profound.
To understand those changes, let’s start by considering how IT as a

whole is being transformed. Technological advancements—and the
business transformation that those advancements have enabled—have
meant that technology platforms are far less stable than they have
been in the past. A decade ago, the focus of most IT operations was
to maintain the status quo (so-called “keep the lights on” work that
avoided outages and slowdowns).
Today, IT operations are focused on ensuring the IT environment is
advancing fast enough to remain eﬀective and eﬃcient—constantly
reinventing itself to take advantage of opportunities that didn’t exist
even a few months before.
At the same time, IT as a whole has moved closer to a service-based
model. Platform as a service (PaaS) and infrastructure as a service (IaaS)
are becoming as common as software as a service (SaaS), and cloud
computing is making the whole concept of operational management a
very diﬀerent (and often simpler) exercise.
The relationship between IT and the business is also changing
signiﬁcantly, ironically away from what has been thought of as a servicebased model. For most of the 21st century, IT was seen as an expert
function that provided other business areas with the technology-based
solutions they needed to run the core business functions.
As service-based technology became more common, so business areas
could get that expertise from elsewhere, many functions procured IT
services directly from vendors, causing frustration and tension between
business departments and internal IT.
Today, IT is recognizing it must be more than a service provider. It
must act as a true partner, helping to identify the best solutions for
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the business challenges the organization faces. IT must recognize that,
while no organization can succeed without technology, that technology
is usually just an enabler to achieve business goals—the revenue,
market share, customer satisfaction and related objectives that drive a
modern organization forward.
For IT leaders, that means having the ability to put technology into
the context of business success, broadening their perspective beyond
what is possible and considering what is necessary to achieve goals
and objectives.
For IT PMOs, it means having the ability to integrate technology work
into numerous diﬀerent business areas—while also maintaining a
portfolio-level focus of how best to distribute resources and prioritize
work across all those diﬀerent areas to deliver the “best” performance
for the business as a whole.
Driven, not driver
One of the primary implications of this shift for IT PMOs is that they are
no longer the driving force behind the scheduling and prioritizing of
work, or even of the decision of whether to do a project or not.
Instead, the IT PMO is downstream of the business-based portfolio
planning and prioritization. It still contributes to that process by helping
to identify what is possible, by estimating work eﬀort, by recognizing
dependencies, etc., but it is no longer the driver of which projects get
done when.
Instead, the enterprise PMO (or equivalent strategic function) will
be making the decision around which projects are done, when they
are done etc. The IT PMO must adjust and adapt to ﬁt in with those
business decisions.
The key business initiatives will only consume a subset of available IT
resources, leaving the IT PMO with some freedom to deploy remaining
capacity as it sees ﬁt, but it will still need to manage that work in
consideration of the business beneﬁts that will be delivered by that
work. It won’t be suﬃcient to address problems just because they
have been reported; there must be consideration of how the business
performance is improved by ﬁxing problem A over problem B.
That improvement may represent any combination of eﬀectiveness,
eﬃciency, risk reduction, security, etc. This means that traditional, ticketbased ﬁxes will need to be reviewed through a business beneﬁts lens
before being approved, a very new concept for many IT departments.
Thought worker, not doer
IT PMOs are also shifting their focus away from the oversight of projects
that are in progress and toward a role as consultants on projects that
have not yet been approved. As IT becomes more concerned with
partnering with the business to achieve the organizational goals, so the
decisions over which work is done becomes more important than the
mechanics of execution. In other words, doing the right work is more
important than doing the work right.

As such, the IT PMO needs to help bridge the gap between technology
and business functions, identifying the right technology elements to
optimize business results. That in turn leads to the selection of the most
appropriate projects to meet those business needs.
This evolving role as internal consultant requires the IT PMO to have
a sound understanding of not just business priorities, but how the
ability to achieve those objectives is impacted by the right (or wrong)
technology solutions. This is the true shift for the IT PMO to the
concept of a thought leader, partnering with the business to not only
understand what can be achieved, but also what should be achieved.
This requires a much more collaborative and engaged relationship
than has traditionally been the case for IT PMOs. It also requires a
level of trust from business areas that has not always existed. While IT
PMOs have not always seen themselves as partners of the business, it
is also true that business areas have not encouraged (or wanted) such
a partnership.
Conclusions
Technology has never been more important to an organization’s ability
to deliver performance than it is today. The rate of technological
advancement continues to accelerate with customers expecting
organizations to continuously evolve their solutions to optimize the
use of that technology.
At the same time within IT operations, technology serves to redeﬁne
what is possible—and replace the need for continuity and consistency
with the ability to continuously evolve with minimal disruption.
In this environment, the traditional IT PMO—with its command-andcontrol type structure, its focus on limiting work and prioritizing for
technology—has no future. However, organizations must recognize
that their long-term, sustainable growth is dependent on their ability to
remain ahead of the technology curve, delivering innovative solutions
to their clients and ensuring their work is always focused on solutions
that deliver the best possible customer value.
That can’t happen without technology, and it can’t happen without
IT. It shouldn’t happen without the IT PMO, but unless organizations
reinvent that function, then it increasingly will—and that would be a
mistake.

About the Author

Andy Jordan is President of Roﬀensian
Consulting S.A., a Roatan, Hondurasbased management consulting ﬁrm with a
comprehensive project management practice.
Andy always appreciates feedback and
discussion on the issues raised in his articles and
can be reached at andy.jordan@roﬀensian.com.
Andy’s new book Risk Management for Project
Driven Organizations is now available.

from
PMIHQ
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Thomas Walenta, Dipl.Math, PMP, PgMP, PMI Fellow
Director

Digital Transformation: IN DEPTH

Y

ou probably have a mobile phone, you no longer use paper
maps, your car alerts you when it needs maintenance and you
track your exercise and health with devices. My 95-year-old
mother-in-law uses a tablet computer to look at family pictures, play
solitaire and communicate with her children. All this got serious less
than 30 years ago, has become part of our lives since and changed
many of our behaviors. This is called digital transformation, or DX.
It is also described as the total and overall societal eﬀect of digitalization.
This includes changes to organizations induced by digital technology.
DX aﬀects all of society, the private, public and social sectors. For
example:
•

In the private sector, Amazon’s supply chain, Uber’s digital
enablement of physical movement, the shift from data centers to
cloud;

•

In the public sector, Estonia providing for services like e-identify,
i-voting, e-health records and e-tax; or Japan’s Society 5.0
initiative, which strives to foster social acceptance of advanced
technologies; and

•

In the social sector, Wikipedia in 2001, or crowd-funder kiva.org
in 2005. Existing NGOs are transforming themselves to create
new ways to serve members and engage with volunteers, like
Toastmaster’s new digital Pathways program.

The prerequisite of DX is the ubiquitous availability of electrical power
and the computing platform based on the binary or digital system.
These elements enabled the creation of electronic computers.
We saw the ﬁrst signs of digitalization with emails replacing letters and
texting instead of calling. We are now seeing more impactful digital
technology capabilities: artiﬁcial intelligence, automated decision
making, self-driving cars, blockchain, internet of things enabled by
5G connectivity, 3D printing, geographic information systems, human
connectivity analysis and data sciences.
Digital transformation and digital disruption are not the same thing,
though. Many organizations chose an evolutionary and innovation
roadmap toward digitalization. Organizations are disrupted only if
technological and market changes occur very fast or unobserved,
or if market needs shift and capabilities are no longer relevant. The
best strategy to deal with disruption is to continuously sense the
environment, probe diﬀerent futures and develop resilience.

The whole swarm of digitalization initiatives is changing our reality.
Some say that our digital twins—the combination of data about us
from Facebook, Amazon, Google, governments and their intelligence
agencies—probably convey more insights about us and even predict
our behavior better than we know ourselves.
How Critical Is the Need for Transformation?
That depends on the industry or sector you are in, but it is touching
everything and everyone over time. Many organizations already
vanished because they did not cope with DX in the appropriate way.
Take, for example, communications. Digital phones have mostly replaced
analog landlines in the past 15 years; some use mobile phones only.
Pew research indicated that despite African and U.S. phone coverage
being almost the same at 98 percent of adults, landline coverage is 60
percent in the United States and only 2 percent in Africa. The landline
technology stage is widely skipped in Africa.
Or take automotive. While combustion engines are still in the majority,
new players like Tesla utilize digital capabilities to monitor, maintain and
upgrade their vehicles without the owners’ need to visit a maintenance
shop.
In construction, a digital system called BIM (building information
modeling) is improving project and operational processes by
establishing one source of truth about the digital representation of
construction objects like buildings, bridges and other infrastructures.
BIM is meant to hold a 3D model of the construction object. As this
model is updated during the design, construction and usage phases
of the object life cycle, the time dimension is added to the model,
providing for schedule information (4D BIM). As cost information is
added (5D BIM) and potentially operational information is included (6D
and 7D BIM), the system includes a virtual model of the real object as
well as its history of development and adaptation.
With BIM supporting the full asset life cycle, including both the
development projects (scope, cost and schedule) and the facility
operations, it is a good example of how projects and operations can
integrate, enabling beneﬁts deﬁnition, realization and monitoring, and
closing the gap between strategy deﬁnition and implementation.
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PMI Goes to Campus and Guest Lecture:

Jogjakarta

PMI Goes to Campus (GTC) is a frequent program conducted every
year in order to increase the awareness of Project Management
among university students. This April, PMI Indonesia Chapter (PMIIC)
Yogyakarta Branch (YB) held 2 events in 2 diﬀerent universities, a GTC
to Universitas Ahmad Dahlan (UAD) and a Guest Lecture at Universitas
Islam Indonesia (UII). GTC was held on Monday, 29 April 2019 and
attended by over 100 Industrial Engineering student batch 2015-2016.
It was the ﬁrst GTC conducted this year after the same event had been
carried out to other 2 universities, UII and UST (Universitas Sarjana
Wiyata Taman Siswa). Starting at 08:00 AM sharp, GTC was opened
by a lecturer and former board member of PMIIC YB, Mr. Hapsoro
Agung Jatmiko. The speaker is Mr. Noerachman Saleh, a member of
PMI and board of member of PMIIC. Two sessions were delivered:
morning sesion covered an overview of Project Management Institute
and Project Management. The second session was about career as a
project manager. During the event, PMIIC YB presented the Project
Management Challenge (PMC) 2019, the theme as well as the timeline.
It was delivered by Thiraﬁ as the project manager of PMC 2019. PMC is
a new type of competition that students have not seen nor participated
in. The participants were very proactive during the Question and
Answer session shown by the many questions. The event ended at
10:00 AM continued by a discussion with lecturers and the Head of
Department. They would like to initiate an agreement with PMI in terms
of leveraging knowledge and skills of Project Management, not only for
students but also for the lecturers.

There has been an agreement between UII particularly Faculty of
Industrial Technology and PMIIC signed last year, 2018. In the same
year, the ﬁrst Guest Lecture was conducted for Industrial Engineering
students discussing about Project Communication Management using
RACI matrix. This second Guest Lecture was delivered for Electrical
Engineering on the next day. Mr. Noerrachman, who was also the
speaker, presented a general information about Project Management
and the certiﬁcations provided by PMI. Attended by more than 50
students from batch 2015, they were explained project risk management
including tools and techniques as a part of learning materials given to
students in the class. Mr. Noerrachman explained that risk is not always
a negative, but can also positive or often called opportunity. Since the
speaker was also from Electrical Engineering education background
graduated from ITB, the lecturing was delivered well due to similar
understanding between them. Students were then informed that they
can take project management in the ﬁeld of electrical engineering
as their ﬁnal project for undergraduate thesis. Both GTC and Guest
Lecture really enriched the students’ knowledge regarding Project
Management and motivated them to join PMC 2019.
by Suci Miranda, S.T., M.Sc., IPM.
Branch Director of PMIIC Yogyakarta Branch

what
they say
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Board Profile

I signed up for the Study Group in Aug-2018. The group
helped me adjust and update my knowledge since I took
35 PDU training based on PMBOK 5th edition in 2015.
I met other Mentees from diﬀerent background that
helped each other to reach the same goal, which is to
get PMP Certiﬁed. I got lots of homework that pushed
me to read PMBOK every day. I got active in every class
and listened to Mentor explanation because it contains
valuable keywords.
Mentors tirelessly helped me to gain better understanding
in each topic. Sometimes they used simple analogy to
explain diﬃcult PMBOK sentences. I could chat with them
from the beginning of the day until midnight. After the
study group ended, we continued with smaller groups
called miniSG until I passed the exam.
I thank all mentors and mentees that accompany my four
months of preparation.
Thank you Study Group PMI Indonesia Chapter.
Ikhsan Nurcahya, PMP

Ikhsan Nurcahya is telco practitioner
from Nokia Indonesia. He graduated
from University of Indonesia (UI)
with a Master degree in Information
Technology.

Gilang Ardianshah, PMP

PMIIC – Membership Board
Gilang Ardianshah is a member of Membership

Board of PMI Indonesia Chapter. His expertise are
in areas of core network, on activities planning,

design, performance analysis, deployment strategy
& advanced engineering in telco operators and
vendors. Well experienced in managing projects and

managing operations, while keeping cost and revenue
at its optimum. He completed Bachelor in Electronics

and Master in Telecommunication management. He is
a PMP credential holder since 2018. Currently Gilang
is supporting the XL Axiata Transformation Oﬃce as

Business Intelligence in the Finance Directorate. In his

spare time he attends data-science-related events,
and plants herbs and spices, especially vanilla.
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Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew members, your
involvement and supports for PMI Indonesia Chapter are very
valuable for us. In May 2019 we had 5 new members and 6 members

who renewed their membership. We hope next month, with more
marvellous activities provided by PMI Indonesia Chapter, more
members would renew their membership.

Thank you for join and let’s get involved with PMI Indonesia Chapter
because good things happen when you stay involved with PMI.

New Members list
per MAy 2019
Akhmal Muammar Dwiki Rafsanjani
Famila Dwi Winati

Re-join and Renew Members
list per May 2019
Ahmad Widodo
Eva Handriyantini
Puneet Kumar

Fiyanika Amalia Putri

Resdy Benyamin

Vincent Pasasa

Riki Paramita

Xing Ying Lee

Siti Aisyah

PMI INDONESIA CHAPTER MEMBERSHIP GROWTH
PMI INDONESIA CHAPTER MEMBERSHIP GROWTH

60

GIVEAWAY Alert:
PMBoK Bahasa Indonesia Edition:

1. Post a testimony why you join
the PMI Indonesia Chapter
2. Follow and tag the PMIIC
oﬃcial instagram @pmiic
3. Mention and use hastags
#PMIIC #PMBOK , and also
tag ONE of your friends

That’s it! Easy Peasy! One lucky
winner with the MOST likes will
be announced in June 2019
Come and join this competition, it
is open for publick.

50

We await your photos and
testimonies. Submit as many as
you like!
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New Member

Renewed Member
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12
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5

6
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PMI Goes to Campus and Guest Lecture:

Universitas Indonesia

PMI Indonesia Chapter and Information Technology Magister Program
of Universitas Indonesia has been closely engaged in sharing project
management practices to the students. On Friday, May 10th, we held a
special PMI Goes to Campus and Guest Lecture event at the Salemba
campus. This activity was attended by 120 students from the MPPTI
(Manajemen Perubahan dan Proyek Teknologi Informasi) class with Mr.
Bob Hardian, Ph.D as their lecturer.
Our active board members, Teguh Raharjo, PMP, Bagus Riyo, PMP and
Adityo Dwiarto, PMP were present to introduce PMI Indonesia proﬁle
and its programs. Mr. Teguh Raharjo introduced activities to the students
such as PMI Goes to campus, PMI Road Show, PMI Workshop, Open
Membership Meeting. The most interesting topic shared was about
PMI certiﬁcation, students asked the requirements to apply for the test.
To convince the students for the beneﬁt of holding PMP certiﬁcation, Mr
Adityo Dwiarto shared his testimony when he got his certiﬁcation and
being internationally credentialed, which led to good jobs opportunity
and a chance to network and make excellent connections.
Mr. Teguh Raharjo introducing PMI Indonesia
In PMI Indonesia, we have an event that we are very proud of and that
is the PMP Study Group. The success rate for passing the PMP exam is
higher compared to if we were to study by ourselves, as explained by
Mr. Bagus who promoted the PMP study group event to the students.
We hope that the student can participate to join the study group.
We had a special guest lecture from former PMI Indonesia Chapter
Board of Director Mr. Hariyo Pangarso, PMP to share his experience
while he was involved in Project Management Institute and Project
Management Oﬃce (PMO). He started his session with an introduction
on project management processes as deﬁned in the Project
Management Body of Knowledge (PMBOK). He mentioned that a
project has to be triggered from the business need, or often known as

the business case. A project should also have a business management
plan that carries the justiﬁcation for implementing the project. Please
refer to the PMBOK 6th edition for a detailed explanation.
Project Life Cycle Process
Mr. Hariyo with his presentation gave the students a roadmap for
developing competencies in the project management profession.
Nowadays, having a skill of project management has many advantages.
The skill of a project manager should continuously be developed based
on the PMI Talent Triangle: Technical Project Management, Leadership
and Strategic & Business Management.
The students were enthusiastic in receiving the valuable sharing of
experience from Mr. Hariyo to add to the formal theory in class for
project management and PMO management topics. Some students
were interested with the topics of PMO and they were asking for some
case studies of the PMO implementation and its challenges. Mr. Hariyo
responded by sharing his experience while he was a PMO consultant in
one of the government agencies in Indonesia.
At the end of the event, Mr. Adi Prasetyo, PMP boosted the students
motivation to explore the project management profession. Mr. Adi is
a practitioner lecturer in the MTI UI, and he is a former president of
PMI Indonesia chapter. Finally we did a photo session with all of the
students.
We would like to thank Mr. Bagus, Mr. Adityo, Mr. Adi Prasetyo, and Mr.
Hariyo for participating and for sharing your valuable time to inspire
and motivate with the students.
Teguh Raharjo, PMP
PMI Indonesia – Board of Education
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Iftar Gathering 2019
During the holy month of Ramadan, PMI Indonesia Chapter hosted an iftar
gathering for the board members at the Mercure Hotel Gatot Subroto on May
20th, 2019. Attended by 18 people, the participants exchanged stories as they
enjoyed the mixed spread of Indonesian and international cuisines. The event
ﬁnished around 8:30 pm and the participants part ways, not forgetting to take
(several) group pictures.
Arief Prasetyo
Board Member - Communication

PMI Indonesia Chapter wishes our Muslim members and their families:

Selamat Idul Fitri 1440 H
May Allah accept our eﬀorts
during the month of Ramadan.
We hope that the fes�vity brings
happiness to everyone.

