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The 2019 PMIIC Volunteer Orientation &amp; Annual
Board Workshop had been successfully held as an
opening for PMIIC agenda in 2019. The event was
held on February 17th, 2019 at EComindo Oﬃce,
Denta Medika Building, South Jakarta.
From PMI HQ, the article discuss BENEFITS
REALIZATION: Beyond Scope, Budget and Schedule.
On behalf of board of editor I would like to thank all
parties who support us in preparing this edition and
participating in this newsletter.
Happy reading….
Raﬁ Sani Hardono
Editor in Chief

Good things happen
when you stay involved with PMI
The newsletter of Excellentia is scheduled to be available every month. The board of editor encourages readers or
persons interested in project management area to submit articles any topic relating to the project management. All
contents of article published in the newsletter are responsible by the author.
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Coﬀee Talk

“Agile Project Management
with Mr. Amin Leiman”
Thursday, 24 January 2019, Project Management Institute Indonesia
Chapter Yogyakarta Branch (PMIIC YB) held a coﬀee talk with a theme
“Agile Project Management with Mr. Amin Leiman” in Sinergi Cowork
and Network Space. It was attended by 24 participants including
members and volunteers of Yogyakarta Branch and several university
students and entrepreneurs based in Yogyakarta. Coﬀee talk started
from 7 to 10 PM discussed about the Agile Project Management and
also the beneﬁt of it. Mr. Amin Leiman, as a speaker of the coﬀee talk is
a President of BENDINO Project Management Academy. This agenda
divided into two sessions, with 15 minutes break.
In the ﬁrst session, Mr. Amin talked about deﬁnition of Project
Management in a simple way. He deﬁned project management with
a word, “life”, or simply deﬁned “life is a project”, where there is a start
and an end. Then, the discussion continued with getting to know
the diﬀerence between the usage of Project Management Body of
Knowledge (PMBOK) and Agile. He emphasized that PMBOK can
be implemented in standard activity, while Agile suitable for creative
activity.
Next session started with Lean Meeting Coﬀee concept leaded by Mr.
Amin, where each of participants, ﬁrst, wrote any topic in a piece of
paper. Then, every participant had two chances to pick interested topic
among all topics that already gave by all participants. The highest
result would be discussed in this session. Two topics that discussed
in this session are simple steps or ways to be consistent and team
management.
Suci Miranda, Branch Director of PMIIC Yogyakarta Branch, said that this
kind of event was held for the ﬁrst time since PMIIC YB was established.
Through this coﬀee talk, participants, who have no clue about Project
Management, given knowledge and understanding about that. Quite
lots of people said that ever done project, but they do not know
knowledge about Project Management. The philosophy presented by
Mr. Amin, “back to basic”, giving enthusiasm for the participants, which
he called the Future Leader, to implement a culture of discipline, maintain
attitude as human beings, and “Tekun pasti Tekan” slogan, which mean
“everyone who is diligent will be succeeded”. Combining the Karate
principles, he learned with the science of Project Management made
the evening discussion warm and meaningful. The event was closed
with a question and answer session, followed with photo session, Mr.
Amin with all participants.
Suci Miranda
Yogyakarta Branch Director

from
Board

from
PMIHQ
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BENEFITS REALIZATION:

Beyond Scope, Budget and Schedule
So, let’s change the conversation as project managers. In the past it
was about being on scope, on budget and on schedule. That was
what we were accountable for and that was what we delivered. Did
anyone get value or beneﬁt from the project? That was someone else’s
responsibility— but not today.
To paraphrase author Simon Sinek, if you don’t know the why of what
you are doing, why are you doing it? The reason organizations do
projects is to gain value. And value is measured in the beneﬁts to the
organization.
We all have done projects where we developed a great outcome;
we then “chucked it over the fence” to operations or to other staﬀ
functions and nobody ever used the outcome. In my past, I was
responsible for the development of a new way of doing business in a
major corporation. We developed the outcomes we were assigned to
complete and handed it over to our operations counterparts to use.
We were on time, on schedule and on scope. But nobody used the
outcome—other factors got in the way.
The most important of these factors was that it was not doing what the
“end user” community really required. In the planning of the project,
nobody had asked the end users what they needed and, therefore,
what they would value. So, although the project was done, the value
was not realized. Although you could call this a planning failure (and it
was a planning failure), it was also a failure in the project manager and
project team not understanding why the project was being undertaken.
This brings us to the ﬁrst rule of any project: if you don’t know why
the project is being undertaken, then you are essentially blind to the
value that you have an accountability to deliver. As a project manager, I
would want to know how the project aligns—or purposely misaligns—
to the strategy of the organization. I would want to know the business
case that was developed, or that should have been developed, that
would justify the project. Last, but not least, I would want to know what
the performance indicator is, the level of performance that is being
changed and the current level of performance. If all of this sounds like
a strong dose of organizational change management, well… it is! As
a good project manager, you need to go beyond our current view of
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) and extend into the realm of what the PMBOK® Guide calls
”other areas of knowledge.”
I adhere to the concept that, as projectd managers, we will all go through
growth to some greater level of understanding of our profession. We all
start out as the apprentice. We learn the basics, the language, and the
tools and processes of project management. We can then move, based
on our experience of projects (both successes and failures), to the level
of the journeyman. I consider the Project Management Professional
(PMP)® certiﬁcation to be our classical deﬁnition of the journeyman.

You know how to use the tools, have had suﬃcient experience and
have shown knowledge that permits you to “solo” as a project manager.
Focusing on beneﬁts realization means a greater expanse of knowledge
in many of the tools, measures and techniques that can support beneﬁts
realization. So, what tools and indicators will support us to achieve this
knowledge of beneﬁts realization? First, the project manager needs to
become involved in— or at least be aware of—the connection between
their project and the strategy (or strategies) of the organization. They
should be able to draw a line or connection between strategy and the
implementation of that strategy in their project.
Second is the need to be able to understand the value or beneﬁt that
the organization is focused upon attaining. Whether it is a ﬁnancial
beneﬁt or an intangible beneﬁt, deﬁning that beneﬁt— and how this
project will attain that beneﬁt—is central to being successful.
Third, you need to know how to measure that beneﬁt. Sometimes this
comes through the development of metrics or indicators that can only
be measured through opinion (think about tangible public or social
beneﬁts). Some measures can be deﬁned in terms of ROI or other
objective measures.
Fourth, in order to know if the project has provided real value, you
have to have a sense of the measurable indicator prior to the project,
and again once the project has been completed and its outcome is
operational. Without all of this work being done, and being done as
part of the project, the ability of the organization to mature in beneﬁts
realization or to even realize beneﬁts will be highly challenged. And
here’s the real kicker— as our profession continues to mature and
evolve, project managers will increasingly be viewed as accountable for
the delivery of this value.
At the start of this article, I challenged us all to change the conversation
about our role as project managers. More and more, we are being
viewed as beneﬁts deliverers. There are two questions we all need to
ask ourselves when we look in the mirror in the morning as we start
our day:
•
•

Are we prepared to support beneﬁts realization; and

Are we knowledge able in how to undertake this new and exciting
role?

I’m ready. Are you?
Randall T. (Randy) Black, P. Eng., PMP
2019 PMI Chair
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SECURITY IN IT PROJECT MANAGEMENT
A promising entrepreneur fosters a great business idea, gathers funding
from several venture capitalists, and builds a good business model with
an internet web portal with customer credit card transactions, taking
care to protect the customer base.
Unfortunately, sometimes a small bug inadvertently creeps in during
design, and presents a vulnerability of credit card data. Before the
vulnerability is noticed, crooks (who are unable to produce a business
idea or who do not like the perception of hard work) can pounce on
this vulnerability to steal the data. How does the entrepreneur feel
about losing the customer base and the business they built with their
own sweat? In one word, it is “devastating.”
We often hear about a business being attacked or some valuable
data being pilfered from a reputed ﬁrm. These ﬁrms include both the
private and public sectors and federal and state governments. And,
on occasion, a single individual is exploited for identity theft. Stealing
personally identiﬁable information (PII) and a myriad of other data is
becoming alarmingly regular. The dawn of the internet and the socalled “global village” where everything is connected to every other
thing has opened the doors to data thieves who hide incognito.
Data thieves also hide in a country where they are untraceable or
behind a spoofed IP address that cannot be easily located. Even if law
enforcement agencies make an attempt to locate those thieves, the
laws of one country may not apply to the other country to bring the
accused to justice.
The genuine advantages we derive from the internet are thus nulliﬁed
by these thieves who induce extreme fear and hesitation in end users.
We also hear various cases of personal computers attacked by hackers
who encrypt the hard disk drive and demand a ransom to release the
encrypting password.
We must be aware that, in the age of modern technology, every
device contains either wireless, Bluetooth, or a direct-wire internet
connection, and that an internet connection is all a potential hacker
needs to exploit an organization. Therefore, a busy project manager
with modern technology tools at their ﬁngertips is forced to deal with
the vulnerabilities, risks, threats, and limitations the technology comes
with. This paper examines the security considerations in information
technology (IT) project management and how a quick-learning project
manager should adapt.
Security of an IT project in general can be divided into three areas:
internal, external, and technology related. When we choose three
areas such as these, it is appropriate to note that there is no strict
line separating these areas since one area can easily overlap with the
other. Also note that these areas align with the PMI Talent Triangle®
of technical project management skills, leadership capabilities, and
strategic and business management expertise (PMI, 2017).

We will now explore each of these areas as we closely look into the
project management Process Groups of Initiating, Planning, Executing,
Monitoring and Controlling, and Closing. Like every other aspect of
project management, security foundations for a project should be
strongly laid in the initiation phase, preferably right when the project
charter is created and signed to document all possible risks, threat
vectors, and security loopholes, and should include conceivable
remediation measures for each threat. We should bear in mind that
such eﬀorts to identify and remediate all known or expected security
loopholes does not guarantee that a project will have no securityrelated worries. On the contrary, a project manager should be prepared
for any unexpected onslaught of security problems as and when they
materialize.
Internal Security
In IT security, Kerchoﬀ ’s principle was reformulated as “the enemy knows
the system” (Stewart, Chapple, & Gibson, 2015). In other words, one
needs to design systems under the assumption that an enemy can gain
full familiarity quickly. If we consider Kerchoﬀ ’s principle as a baseline for
designing IT security, the project manager must be able to identify the
internal threats at a stage when stakeholders are identiﬁed and keep in
mind that anyone can become a threat, given a set of circumstances.
Since the stakeholders and internal staﬀ are usually familiar with a
system, an internal security threat often unexpectedly comes from
these people. Internal threats and security breaches come in a variety
of conduits: disgruntled employees, stakeholders with excessive access
privileges, those who want to break into the systems for fun or curiosity,
onsite contractors, and even some of the C-level managers (Stewart,
Chapple, & Gibson, 2015). Internal threats also come from the IT systems
themselves in the form of viruses, installation of undesired external
programs, worms, email hacking, phishing and whaling attempts, etc.
Unfortunately, the internal threats are unavoidable, but they can be
alleviated and managed with careful planning by project managers.
While people who need access to IT systems must be granted “least
privilege” on a “need-to-know” basis, strict enforcement of these rules
sometimes can become diﬃcult. Project managers must, therefore, be
able to appropriately discover the threat vectors and the associated
risks before planning how to manage them diligently.
In the Planning Process Group, security considerations should be
paramount when developing the project management plan and during
requirements gathering. When creating the work breakdown structure
(WBS), a project manager can easily identify the threat vectors and
keep them in mind from this stage onward. Here is a sample diagram
of a WBS and possible security threats at the ﬁrst two levels (red
boxes). Further breakdown should be done and clearly noted in the
documentation by the project manager.
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and beneﬁts of the project negligible, not to speak of the damage that
could be done to the organization and the project manager.
External Security
External security can be further divided to two segments: one related
with people who work on a contract basis on the project, and second,
related to the instrumentation or equipment that is made or procured
from a vendor for the project. In the ﬁrst part, external human
resources such as contractors, sellers, procurement agents, etc. have
some control on the project since their work involves in-depth project
meddling at one time or another. An obvious security problem is that
an external agent can steal or copy the business idea, trade secrets,
and equipment among other things.
Figure 1: WBS development and some security considerations (ﬁrst two stages)

In fact, at the WBS level threat vectors can be identiﬁed very clearly
since every area of resource or work is identiﬁed and the risk matrix
is created with each threat vector. The project’s risk and impact matrix
(RAIM) can be updated easily when these threats materialize or when
new threat vectors pop up. The WBS-creation stage can also be used
as a phase to identify and watch for possible disgruntled employees
who may purposefully plant a landmine to disrupt IT operations.
All said and done, we must note that whatever amount of time a project
manager spends on the internal security issues and however hard they
work with the utmost care taken, it is still impossible to predict where
the next threat can come from since even the most trusted internal
employee, circuitry, network, IT system, or machinery has the potential
to unexpectedly become a threat for incomprehensible reasons.
Keeping this in mind, the project manager has to exercise caution
on every single issue over the life of the project and beyond. One
possible landmine for an IT project is scope creep (Danturthi, 2016).
Even after the proper WBS is created and the project goes into full
throttle, scope creep can occur. As the scope increases or diminishes, a
new set of threats can materialize and demand the project manager’s
immediate attention. The remedies that are already in place may not
work with new threats at that very juncture, producing a new problem.
A good project manager should know that as scope creep occurs, a
project’s scheduling, costs, quality, resources, communication, risks,
procurement, conﬂicts, and stakeholder knowledge dramatically evolve
and can overwhelm even the most experienced project manager.
Once a project moves to the Monitoring and Controlling Process
Group, security becomes more important since everything that has
been completed up to this stage comes alive to validate the project/
product and its quality. Any known or unknown lapses that may have
occurred in the earlier stages will now demand the project manager’s
attention when performing integration and can have toxic eﬀects that
boomerang on the costs, quality, and available resources of a project.
New risks can add up to the impact, thereby forcing the project
manager to reevaluate the RAIM.
While the project manager can sigh with relief in the Closing Process
Group, continuous quality control monitoring will have to remain in
eﬀect after the project closure since even a small security lapse can
open doors to a ﬂurry of lawsuits that can make the project questionable

In the eagerness to save costs, a project manager may want to outsource
in-house work to a vendor without fully considering the pitfalls that lie
behind. Outsourcing all the software or partial modules has several
landmines to be aware of, since the external entity may not bother
about the security holes unless otherwise explained clearly in writing.
Long-term outsourcing has a surprise problem in itself, in the form of
mergers, acquisitions, or bankruptcy of a software development ﬁrm.
For better protection of the IT project, a project manager should plan
ahead and keep a software escrow, should the outsourcing company
fold suddenly (Stewart, Chapple, & Gibson, 2015). If a project manager
decides to fully outsource software or hardware, the problems of
security are endless because without looking clearly into the code
developed by a third-party vendor, it is risky to accept at its face
value. Partial outsourcing, in addition to the above problems of full
outsourcing, poses an additional problem of proper integration and
interface testing when being merged into the existing in-house code.
In either full or partial outsourcing, the problem of integration and
interface testing should be a top priority for project managers.
Regression testing can demonstrate newly introduced vulnerabilities
if the software needs any updates. There can also be innumerable
security leaks such as Trojan horses inserted in the code by an external
outsourcing agency to steal trade secrets and the customer base. If
the organization undertaking outsourcing does not have suﬃcient
experience in the ﬁeld, it may hire junior programmers who can
rudimentarily embed passwords and other sensitive PII into the code,
thereby opening doors to a ﬂood of other security problems.
Security problems arising from external entities from the initiation stage
of a project to its completion can overwhelm a project manager and
easily delay the project to miss signiﬁcant deadlines. It is important to
select and train the vendors and contractors carefully before putting
proprietary and sensitive data of the organization into their hands.
Security problems related to outsourcing can become exacerbated if
the outsourced company is in another country or beyond a proper
reach due to time and date constraints. The project manager must also
keep the laws of the outsourced country in mind, should a situation
warrant a lawsuit. The operating system, framework, and software
versions must match before the module or software is outsourced.
Once the ﬁnal version of code is delivered to the satisfaction of the
project manager and the project reaches the closing stages, any further
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changes or modiﬁcations to improve the software will need more
ﬁnancial and time investments.
Therefore, a project manager should understand that security involving
external entities is complex, and involves patient negotiation, a lot of
investment, mutual trust, tons of paper work, a third party to mediate
and resolve problems, and an internal team to accredit and approve a
version of the ﬁnal delivery of the product.
Technology Related
In the new millennium, every electronic unit has some sort of hardware,
software, or both. Even microwaves use Java (not to be confused with
the morning beverage). Whether we know those intricacies or not,
thieves know it very well and are innovative enough to update their
skill set regularly. They can—and do—steal data from charging cables
( juice jacking), unprotected ports (not necessarily USB), or from just
about anything in a way we are unfamiliar with and in a way we are yet
to even imagine.
For project managers considering IT project security, a generally
ignored problem is buying a unit to install (router, switch, WiFi, etc.),
but forgetting to customize it. In such a case, default passwords
remain in force, which a thief can easily exploit. The guideline for
project managers is to learn the intricacies of the new technology and
customize it to the needs of the company or risk a hacking attack. How
does the project manager know what to customize and what they can
use by default?
The simple answer is to “think like a hacker.” This is the main reason
project managers can and should understand the intricacies of the upto-date technologies and their trends. Project managers should also let
their teams know that in practical situations ethical hacking comes in
very handy (Stewart, Chapple, & Gibson, 2015). Ethical hacking is a way
of hacking a network or communication channel to ﬁnd any existing
loopholes and ﬁx them before a hacker exploits them. Hardware and
software purchased by the project manager needs to be thoroughly
tested and accredited before installing it on company servers. Regular
and automatic updates, patches, service packs to viruses, software, and
operating systems are important as well. In other words: “Where or
when can a project manager expect a security risk with the existing
technology of a project?”
To answer that question, a project manager should ask a counter
question: “Which technology is not immune to a hacker attack?” We
know the answer to the counter question is “none,” since any hardware
or software can pose an unexpected threat for a hacker to exploit at one
time or another. Could such an exploit derail the whole project, cause
a project to delay or fail, or even push the project to a danger zone
of being scrapped? A shrewd project manager knows the answer, and
should be able to respond on a positive note; that, along with a wellplanned security stature, can enable an IT project to be easily managed
to have minimal malicious inﬂuences from threats and vulnerabilities.
Conclusion
In conclusion, we know that security (whether it is related to design
documentation, trade secrets, proprietary information related to an

organization, hardware or software areas of information technology,
physical security of buildings, or anything under the sun that is
related to project security) occupies paramount importance in project
management. Lapses—small, large, or inadvertent—only impregnate a
well-guarded organization and can have unimaginable consequences
on the project and the organization.
It is the absolute responsibility of project managers to take care of
the security with the utmost care and consideration from step zero of
a project until the very end. Any information, however small, that is
allowed to slip by is a sureﬁre way to expose the organization to a data
breach. Even with all the bases adequately covered, project managers
must acknowledge that the world is not perfect and security can never
be perfect either. Security challenges will continue to exist and the job
of a project manager is to minimize the threats and risks associated
with the project and rise up to the challenge.
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PMI INDONESIA CHAPTER AND MAGISTER TEKNOLOGI INFORMASI FAKULTAS ILMU
KOMPUTER UNIVERSITAS INDONESIA

DESIGNING A PROJECT MANAGEMENT OFFICE:

A CONCEPT AND CASE STUDY
project management
and PMO management
topics. Some students
were interested with
the topics of the
challenge of PMO They
were asking for the
case study of the PMO
implementation.
Mr.
Sachlani responded by
sharing his experience
while he was a head of PMO in one of the IT company in Indonesia.
There are some type of PMO model, one of the model is shown in the
diagram below:
PMI Indonesia Chapter and Magister Teknologi Informasi Universitas
Indonesia had closely engaged in sharing the project management
practice to the students. In this event, Mr. Sachlani, PMP as the
board advisor was sharing his knowledge and experience for PMO
implementation. The event was held on Friday night December 14,
2018 in the University of Indonesia campus at Salemba. Its class with 70
students actually named as MPPTI (Manajemen Perubahan dan Proyek
Teknologi Informasi) with Mr. Bob Hardian, Ph.D as the formal lecture.
The topics has the title “Designing a Project Management Oﬃce”
covers the concept of PMO and the roadmap for establishing the PMO.
During the introduction, Mr. Sachlani explained the deﬁnition of PMO
based on the PMBOK Guide which is “A management structure that
standardizes the program-related governance process and facilitates
the sharing of resources, methodologies, tools, and techniques”. And
the discussion also stated to the PMO services to the enterprise. To the
enterprise, PMO has the follow functions and services, as follows:
•

Portfolio build, prioritization, analysis and reporting

•

Stakeholder engagement and communications

•
•
•
•
•

Program and project set-up and closure
Planning and estimating

Capacity planning and resource management
Beneﬁts management

Performance monitoring

Mr. Sachlani also shared why organization need the PMO.
The students were entusiastic to get the valuable sharing experience
from Mr. Sachlani as they got the formal theory during the class for the

In the end of the event, we conducted the photo session with all of
the students. We were happy to share the enterprise, and the students
were happy to get the knowledge and experience from us.
Thank a lot to Mr Sachlani for participating this events.
Regards,
Teguh Raharjo, PMP
PMI Indonesia – Board of Education
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from
Member

For sure, joining Study Group of PMI Indonesia Chapter was an appropriate decision, more than just to
prepare for my PMP exam. The mentors are Project Management experts in various industries and have
a deep understanding of the PMBOK. To better understand the concepts, they share their best practices
of PMBOK from their own projects to us (that meant so much especially to me!). PMIIC Study Group also
have a proven method, tools & techniques to help mentees pass the exam. Day by day, with a strong will,
consistency to learn and assistance from the mentors, I became more and more optimistic in passing the
exam. And here I am now, so proud to have achieved the PMP certiﬁcation and now it is time for me to
share the knowledge with my team.
Thanks to mentors and PMI Indonesia Chapter! It has been one of my best experiences. I recommend
this journey to all of you; not only to prepare for your PMP exam, but also to learn and share experiences
in project management.
Best Regards,
Maesaroh Rodin, PMP

Board Profile
Arief Prasetyo, PMP
Arief worked his 18-year career in 8 diﬀerent countries. He spent most of his early days as an oilﬁeld
engineer from the deserts of Mexico to the cold Caspian Sea. He has taken on various management
roles from service delivery, knowledge and training, and operations management. He currently works
as a Project Manager for Schlumberger Integrated Drilling Services in Dhaka, Bangladesh leading a
multinational and multidisciplinary team.
He holds a degree in Electrical Engineering from Diponegoro University and Masters in Management
from Binus University. Arief is PMP® certiﬁed since 2018 and is volunteering for PMI in both Indonesia
and Bangladesh Chapters.
Arief is originally from Semarang, Central Java. He enjoys running, cycling outdoors and plays the guitar.

PMI Fact FILE

total Member 565,021
...in 208 countries and territories
PMI has 301 chartered and
6 potential chapters

Statistics trought, 31 January 2019
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by writing
an article in

Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew members, your involvement
and supports for PMI Indonesia Chapter are very valuable for us. In January until
February 2019 we had 30 new members and 22 members who renewed their
membership. We hope next month, with more marvellous activities provided by
PMI Indonesia Chapter, more members would renew their membership.

Thank you for join and let’s get involved with PMI Indonesia Chapter because
good things happen when you stay involved with PMI.

New Members list per January until February 2019
Achmad Naufal
Aji Prastio Wibowo
Almira Yasmono
Ammarsya Putri
Aninda Jelita
Anintyo Herdadi
Aryo Wicaksono
Dewanata Haditia
Eka Firmansyah
Fahri Arifsa

Firda Inayah
Ida Megawati
Irwan Ridwan
Jepri Rinaldi
Johanes Andy Sudrajat
Khairunisa Izdihar
Mahendra Kurniawan
Mohamad Haris Fathina
Mohammad Raymil Mirza
Naurana Firdaus

Palupi Sekar Hapsari
Prima Widyaputri
Riyan Sutartono
Rizka Nuranisa
Saﬁra Chairunnisa
Siti Almira Muminah
Subhan Mustapid
Teguh Raharjo
Yudha Wardhana
Yunita Aulia

Re-join & Renew Members list per January until February 2019
Ayu Ratna Lalitya S.
Budhianto
Devi
Eric Sibarani
Firman Gunawan
Fristi Ingkiriwang
G Suharto
Gale Sumara Sulaiman
Galih Ilham Mey S.
Gede Mudajaya
Hari Indra Prayoga

Herry Winandi
I Kadek Winata
I Putu Wiguna
Indra Wirawan
Kandasamy Moorthy
Muhammad Lutﬁ Rahmaji
Mulyadi Malenggeng
Mutiara Ramadhaniati
Prima Widyaputri
Rachmad Hakim Sutarto
Riyan Sutartono

Rizka Nuranisa
Robert Eduard Sihotang
Rosa Damayanti
Saﬁra Chairunnisa
Siti Almira Muminah
Subhan Mustapid
Teguh Raharjo
Yudha Wardhana
Yunita Aulia

N e w s l ette r
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Excellentia

he board of editor encourages readers or persons interested in
project management area to submit articles any topic relating to
the project management. Members who are Project Management
Professional (PMP) credential holders can earn PDUs (3 PDUs) quickly,
easily and at no additional cost by publishing an article in PMI Indonesia
Chapter Excellentia about your project management knowledge and
experience.
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PMI Indonesia Chapter Annual Board Workshop
and Volunteer Orientation 2019

The 2019 PMIIC Volunteer Orientation & Annual Board Workshop had
been successfully held as an opening for PMIIC agenda in 2019. The
event was held on February 17th, 2019 at EComindo Oﬃce, Denta
Medika Building, South Jakarta. The event was attended by 7 Board of
Directors (BOD) and 27 board members. The agenda of the event was
held in two sessions, the ﬁrst one was the introduction of all members
and BODs, presentation by BODs and commitment signing letter. The
next half-day was conducted for the annual board workshop.

the next session started, the host held a quiz called “stay awake”. The
purpose of the game was to ﬁnd the board members who still focus on
the information presented by the BODs. By the result of the quiz, Devi
was chosen to become the Co-PM for the next year SymEx and join
the Project Managers for 2019 events. The event was proceeded by the
board workshop for each committee, and the result of the workshop
was presented by each VP for the upcoming 2019 agendas. Also, this
session was held to take advice and feedback from the board members.

The event was hosted by Yudha Damiat, PMP, PMI-SP who started
welcoming all the PMIIC board members and followed by an
introduction by all the BODs and board members. The introduction
itself went full of laughter and fun, so the new board members could
feel welcomed for joining the board of PMIIC. After the introduction,
Alin Veronika, PMP, PMI-RMP gave an opening speech to all of the
board members and called each of the board members including
board members of Bandung Branch, Yogyakarta Branch, and Surabaya
Branch to sign the commitment letter. The ﬁrst half day ended with
group photos that took place outside the Denta Medika building.

The event went great, and fun as the PMIIC’s motto “fun and excellent”.
Along with the PMIIC’s vision which is not just a volunteering experience
for the board members, but also a rewarding experience. By giving
back to the community, the board member and PMIIC member can
have a broader network either for career or knowledge advancement
or even both.

After lunch and photo session, the event was continued by strategic
plan presentation by Alin Veronika, PMP, PMI-RMP for 2019. Before

The 2019 PMIIC Volunteer Orientation & Annual Board Workshop
marked the milestone for PMIIC in 2019. Welcome to the board
members of 2019 and wish each of them good luck in volunteering
journey with PMIIC. Keep the motto “fun and excellent” along the
journey, because good things happen when you get involved with PMI.
General Secretary Team of PMI Indonesia Chapter

