Excellentia
Project Management Newsletter

August 2018
Volume 82

PROJECT MANAGEMENT CHALLENGE 2018
STIKI Seminar:

From Students to Competent
Project Managers

OMM 92nd:

“Improve Your Project
Leadership through
Coaching”

Page 2 Excellentia August 2018

Project Management Institute Indonesia Chapter
The Project Management Institute of Indonesia was
founded in 1996 and is an organization dedicated
to enhancing, consolidating and channeling
Indonesian project management knowledge
and expertise for beneﬁt of all stakeholders. This
organization is one of the chapters of Project
Management Institute (PMI), a nonproﬁt, worldwide
leading professional organization. Our members
and credential holders span numerous industries,
businesses and many of the Indonesian leading
corporations as well as nonproﬁt institutions.
Project Management Institute Indonesia Chapter

Talavera Oﬃce Park 28th Floor
Jl. TB. Simatupang Kav. 22-26, Jakarta Indonesia
: +62 21 7599 7905
: +62 21 7599 9888
: www.pmi-indonesia.org
: info@pmi-indonesia.org
: pmi-indonesia@yahoogroups.com
: PMI-Indonesia Chapter (Group)
: Project Management Institute - Indonesia Chapter
(Page)
: PMIIndonesia
: Project Management Institute – Indonesia Chapter

EDITORIAL
Editor in Chief
Raﬁ Sani Hardono,PMP
Editor Team
Crysanthus Raharjo, PMP
Bayu Waseso
Fauzi Yusuf, PMP
Adityo Dwiarto, PMP
Arief Prasetyo, PMP

Advisor
Alin Veronika, PMP, PMI-RMP
Erlangga Arfan, PMP
Contributor
Sigit A Wibowo
Eva Handriyantini
Graphic Designer
shinugi.com

From the Editor’s Desk
PMI Indonesia Chapter delighted and honoured to
host the Project Management Challenge (PMC) 2018
on September 27th – 29th, 2018. PMC is a prestigious
annual competition on project management that will
take college and university students into the global
perspective of Project Management.
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From PMI HQ, the article discuss a Pivotal Opportunity
for Project Managers and The Project Management
Profession. Organizations all over the world are
being impacted by radical new ways of working and
disruptive technologies. Project managers’ leadership
and strategic management skills can help organizations
survive and thrive during these times of change.
On behalf of board of editor I would like to thank all
parties who support us in preparing this edition and
participating in this newsletter.
Happy reading….
Raﬁ Sani Hardono,PMP
Editor in Chief

Good things happen
when you stay involved with PMI
The newsletter of Excellentia is scheduled to be available every month. The board of editor encourages readers or
persons interested in project management area to submit articles any topic relating to the project management. All
contents of article published in the newsletter are responsible by the author.
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STIKI Seminar:

From Students to Competent
Project Managers
Sekolah Tinggi Informatika dan Komputer Indonesia ( STIKI ) held an

Associate in Project Management (CAPM) certiﬁcation; and ultimately

September 9 , 2018. The seminar carried a theme of “How to Become

Management Professional” which is highly recognized by various

international seminar at the Building E Auditorium of STIKI Malang , on
th

a Competent Project Manager” and was attended by 200 participants
from the academics or practitioners from various parts of Indonesia.

Two presenters headlined the seminar, Robert Gan, Director Project

the gold standard project management certiﬁcation, the PMP (Project

industries around the world. “PMI Indonesia Chapter will support

its members to prepare themselves in obtaining the international
certiﬁcation”, Alﬁan explained.

Management Professional (PMP) Malaysia, and Alﬁan Wijarno, Branch

Febry Eka, the Chairman of the Organizing Committee hopes that this

Chapter.

more importantly, how to begin their journey in becoming a competent

Manager Surabaya, from Project Management Institute Indonesia

During his session, Robert elaborated on the importance of having

leadership quality in a project manager. “The most important quality
in a project manager is leadership. As well as his ability to manage his

team and maintain eﬀective communication with all stakeholders”, said
Robert.

Aside from project management discussion, the participants were

also given knowledge on how to prepare for and obtain the Certiﬁed

seminar will broaden the students’ horizon on how to become and
project manager. “This event will give a better understanding of what
a project manager does. And it can be useful to those who want to
pursue this profession in the industry or ﬁeld of interest.”
Eva Handriyantini

PMIIC – Surabaya Branch

from
PMIHQ
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A Pivotal Opportunity for Project Managers and
The Project Management Profession
a project-based structure. Companies that become agile need more
and more end-to-end project managers.

Yet, in the Chinese companies, projects don’t transition from the project

manager to the business owner as we are used to in the Western

world. Their project leaders do not just do the project and look for

another one afterwards. They actually take ownership of the project
outcome (product, service, new company…) and become responsible

for delivering the beneﬁts. It’s a much more entrepreneurial and holistic

way to view project managers and project management that is slowly
being embraced by some Western companies.

These days, companies are looking for leaders with less exclusive
expertise in ﬁnance, marketing and sales and more end-to-end
expertise and strong facilitation skills. We will see more project managers

Organizations all over the world are being impacted by radical new

becoming CEOs if these project managers develop a stronger business

leadership and strategic management skills can help organizations

focus on ﬁnancials and corporate growth.

ways of working and disruptive technologies. Project managers’
survive and thrive during these times of change.

PMI Today® talked with Antonio Nieto- Rodriguez, MBA, PMP,
about how the changing skill set of project managers makes them
ideal candidates to lead change. Organizational agility means more

opportunity for project managers, Mr. Nieto-Rodriguez noted, because
speed and transformation are accomplished through projects. He also

says that project managers will need to move out from their comfort
zone and assume business leadership positions that include proﬁt and

loss responsibilities. Mr. Nieto-Rodriguez has served on the PMI Board
of Directors for almost six years, including a year as the 2016 chair,
when the Brightline Initiative was launched.

How do project managers and project management beneﬁt from
organizations becoming more agile?

From a big-picture perspective, as an organization, if you want to be
agile, you need to use projects. You can see examples in China: the

consumer electronics ﬁrm Haier and the e-commerce giant Alibaba.

They are both very fast to market and very agile. The work done there
is project-based, so they set up teams to convert ideas to products or
services.

The fact is that an agile organization is a project-driven organization—

breaking through traditional hierarchical structures and moving toward

understanding and leadership sense, with commercial insights and a
How do disruptive technologies aﬀect the job responsibilities
and future outlook for project managers?

You cannot stop the disruptive train— these technologies will continue

evolving, and at a faster pace. Silicon Valley experts say that we will

see more disruption in the next 10 years than in the past 250. Artiﬁcial
intelligence and robotics will take over more and more parts of

business, doing routine activities and administrative tasks. The main
jobs left will be done as projects, and many workers will be engaged

in project work, eventually becoming project managers. In fact, almost

everybody will become a project manager in the next 10 years. Look at

the thriving gig economy— that’s all based on projects. The future is
bright for us if we know how to approach it and adapt with it.

How do organizations take advantage of opportunities presented
by digital disruption?

As an organization, you cannot always be in the lead and innovate all the

time. Yet, in order to go in that direction, an organization must become
ﬂexible and agile, overcoming silos and rigid hierarchical structures. A
good analogy is exercising your body to get ﬁt. Organizations need to

get much ﬁtter to succeed in the current environment. To do that, they

need leaner structures, faster decision making and a fail fast learn fast
culture. These days, companies need to reinvent themselves to be able
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to react faster and jump on opportunities quicker.
How can project managers promote agility within their
organizations?

We are seeing a radical shift of the role of a project manager from what
we have known in the past 50 years. In the past, our job focused 80

percent on the technical aspect of project management; now technical
is still important, but there is less emphasis, let’s say 20 percent. The

focus has shifted to the other two legs of the PMI Talent Triangle®,
leadership and strategic and business management, around 80 percent
of the attention.

So it’s all about leadership, understanding the business and the business

environment and how projects will contribute to the key themes that
matter to the organization and its leaders. It’s very important to be

able to inﬂuence the stakeholders and sponsors. When you talk about

the value, the beneﬁts and the impact of your project, you will get
immediate attention of the top executives.

Triggering organizational agility is often outside the remit of the project

manager, but they can actually inﬂuence it. So don’t wait for your

companies to change—it might be too late. Shift from emphasizing
Gantt charts and work breakdown structures; excel in leadership; talk
business, strategy, products, ﬁnancials and how to contribute to the
priorities of the organization.

What strategic actions can project managers take to help their
organizations survive and thrive in times of change?

Project managers can move out of their comfort zone. More than ever,
we need continuous education, and some of that training should be

outside of project management. Perhaps consider going for an MBA
to build skills in business administration, ﬁnance, strategy, marketing,

entrepreneurship... How about seeking to take over the management

of the outcome (product, service, software, company…) of a project that
was just completed? A Microsoft vice president who is a good friend

did that—he was a project manager in charge of integrating a company

that Microsoft purchased. After the integration project was completed,

the project management profession. Today, that duality of roles has
disappeared. As a project manager, you must address change and

have change management skills. You must pay attention to behaviors,

stakeholders and communication. As mentioned in A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), communication,

including listening, is a big part of the project manager’s role, especially
during the implementation of the project.

Nowadays, in order to lead change, project managers must have very

strong work ethics, walk the talk and act professionally all the time.
People are watching us, and we and our teams must adhere to high
standards. The bottom line is that you, as a project manager, need to

be a role model to lead change. Change management is the wrong

expression—it’s change leadership. Change cannot be managed;
change can only be led.

What disruptors are having the greatest impact on organizations?

For a project manager interested in staying ahead of trends, what,
in your opinion, will be the greatest disruptors in the near future?

Project managers must be aware of every disruptor, from digitization
to robotics to artiﬁcial intelligence. You don’t need to be an expert in

these, but understand how they can change your organization and
how the business can beneﬁt from them. I recommend keeping up to
date and seeing what’s happening in other industries.

On the other hand, there is one disruption happening that has been
so far unnoticed by the business media. This disruption is impacting

every organization and every industry. Over the past decades there has
been a shift between operations and day-to-day activities into project-

based work. Organizations have more projects, and more resources
are being dedicated to projects. With artiﬁcial intelligence and robots,

this shift will accelerate radically, transforming the way organizations
perform their work. Because of that, we project managers will play a
more relevant role in this profound transformation.

There have not been better times to be a project manager. If we know
how to adapt ourselves, the future will be very bright.

he didn’t ask to be assigned another project— what we all generally do.
Instead, he expressed an interest in leading the newly created division.
After all, no one in the company knew the new company better. That
sort of thing is the future.

How do project managers lead change? What skills will project
managers need to lead change?

Fifteen years ago there was a big debate about that. Often, large
projects had both a project manager and a change manager. These

two roles created situations of friction about who was actually in charge

of the project. But that battle is long over, with a great outcome for

Antonio Nieto-Rodriguez
Nieto-Rodriguez, MBA, PMP
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PROJECT MANAGEMENT CHALLENGE 2018
SEPTEMBER 27th – 29th, 2018
Welcome to Bandung, West Java, Indonesia! PMI Indonesia Chapter

delighted and honoured to host the Project Management Challenge
2018, PMC is a prestigious annual competition on project management

that will take college and university students into the global perspective
of Project Management.

Project Managemet Challenge 2018 is an innovative event with

combination of three essential components, those are : ‘fun’, ‘learning
by doing’, and ‘international exposure’. Project Management Challenge
is to raise awareness of the importance of project management skill
for University students. This competition also gives opportunitity

for students to implement their project management concepts to

a practical activity in order to gain more understanding in Project
Management knowledge

Current theme, Cities of The Future : Resilience in Disruptive Era
inspired by rockafeller foundation. Disruption is increasingly coming

from unexpected directions outside, now disruption can come from
anywhere. Not every disruption has to become a disaster. We can build
our cities to be socially, physically, and economically resilient to better
prepare for and withstand a disruption.

The event was held in Bandung – in collaboration between PMI
Indonesia Chapter, PMI Bandung Branch, PMI Yogyakarta Branch and

Telkom University with PT. MK Indo and PT. Avenew Indonesia as a
sponsors. Its about 41 team from any university register their team
during registration period. The Team submitting proposed idea of
project regarding the competition’s theme that should be delivered in a

Mini Project Master Plan (MPMP). The MPMP has selected by reviewer

with the team from PMI Indonesia Chapter, they are Alin Veronika, MT.,

PMP., PMI-RMP, Bayu A. Firmansyah, PMP, Crysanthus Raharjo, PMP ,
Yudha P. Damiat, PMP and Tony Hu, PMP.

The Top 10 team who have passed selection are Guardians of The

Midgard - Telkom University Bandung, Wakgeng - ITB Bandung, Lucky -

UGM Yogyakarta, Sailor Moon - ITB Bandung, Savin - UI Jakarta, Prabu

Siliwangi - Telkom University Bandung, Bigs – ITS Surabaya, Kaizen UII Yogyakarta, Pollution Patrol- University Kuala Lumpur Malaysia and
Brighter Future - University Kuala Lumpur Malaysia.

The Grand Final Summit was held on September 27th – 29th, 2018 opened

by Prof. Dr. Adi Wijaya, S.si., M.si. as a Rector of Telkom University and

then starts for Project Management Workshop with the speakers
Robert Gan, PMP (Managing Partner Rogan Strategic Advisory PLT,

Malaysia) and Dr. Deendarlianto (Director of Center for Energy Studies,

UGM, Yogyakarta). Also attended at this workshop President Chapter

of PMI Indonesia Chapter, Representative of Telkom Regional III and
Representative of Kopertis Wilayah IV Jawa Barat.

The judge of PMC 2018 coming from Project Management Expertise
from any industry there are Dr. Budi Hartono (Associate Professor

of System Engineering and Project Management, UGM, Indonesia),

Robert Gan, PMP (Managing Partner Rogan Strategic Advisory PLT,
Malaysia) and Dr. Mohammad Ichsan, Dipl. Eng., MT., PMP., PMI-SP.,

MCP (Phd in strategic management with research area portfolio

management and PMO Practice, Indonesia). Besides the judges, PMC
2018 also provide the expertise who have incharge as mentor at ﬁeld
study they are Alin Veronika MT., PMP., PMI-RMP, Rahmat Mulyana,
PMP, Bayu A. Firmansyah, PMP and Bayu Waseso.
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During the summit, the top 10 team were run several activities such as
MPMP presentation, each team present their proposed idea in front

of the judges; cultural night, each team must perform a mini show
about their own unique cultural identity; ﬁeld study case, was held in
“Pusat Penelitian Teh dan Kina (PPTK) – Gambung”, the team observe

and make proposed project about the things that can be improved in

PPTK – Gambung, related with actual case that is really happening in
PPTK – Gambung; race games and mentoring, the participants were

also challenged to apply their skills on project management by having
game arranged by the committee, after the race games, participants
were divided into several smaller groups where each group is assisted

by a diﬀerent mentor, during ﬁeld trip program the data needed as
many as they can in order to support their MPMP and the team must
be presented in case study presentation.

As the result of PMC 2018 event series, with fair evaluations from the
judges, committee has announcement for the winning team of PMC

2018. With the total prize more than IDR 50.000.000,- awarded for
each category of the PMC 2018 winning team they are 1st Place is

Lucky – UGM Yogyakarta; 2nd Place is Sailor Moon – ITB Bandung, 3rd

Place is Savin – UI Jakarta and The Best Project Manager is Alexander
Darmawan – UI Jakarta.

The prize awarding to the winning team at the closing ceremony

This event shows that we are committed to developing project

Transluxury Bandung. Apart of the closing ceremony, there were also

PMC 2018 event series will highlight possible avenues how strategies

that carried out in conjunction with Telkom University’s LUSTRUM at

management knowledge, related the current theme, hopefully The

a sign oﬀ to extend the agreement between PMI Indonesia Chapter

survive in disruptive era.

Fakultas Rekayasa Industri as representative of Telkom University signed

Sigit A Wibowo
Project Manager PMC 2018
Board Branch PMI Indonesia Chapter

signed by Alin Veronika, MT., PMP., PMI-RMP as President Chapter and
by Dr. Ir. Agus Achmad Suhendra, MT as Dean.

from
Member
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My PMP experience has been one of the most thrilling and
enjoyable times this whole year. I ﬁrst found out about the Study
Group (SG) upon signing up for an exam on PMI website, and I
clicked the link to ﬁnd the local chapter, and the very ﬁrst thing
I saw on the site was application form for the SG 13 starting a
fortnight away
On the very ﬁrst day, we were familiarised with the SG culture,
which is to seek answer ourselves. We were encouraged to
discuss openly, and our arguments were challenged by the
mentors to see how rock solid it was. We were taught how to
brain dump, which turns out to be one of the most powerful tool
to memorise a handful of information. As the class progressed,
we were also introduced to many other helpful tools, such as
storyline, trial review techniques, etc. The ITTOs which I once
dreaded, were no longer an issue to memorise at all. Being a
visual learner that I am, drawing storyline is an enjoyable and
convenient activity to translate wordy PMBOK into a big logical
map with pathways that connect amongst processes.
I traded my leisure reading time with PMBOK reading every night
and on weekends and holidays. I attended couple of mini SGs
aside the oﬃcial one, and would gather with fellow classmates to
study. Certainly, ﬁnding fellow mates who are in the same boat
would make the journey less perplexing.
However, I took my time to prepare for the exam, simply
because I was competing against my previous scores, not others’
, when my study plan ﬁnally shows some good performance, I
braced myself to put a date –Only a couple of days away! On

the big day, to tone down my anxiety, I did my last brain dump
right before stepping into the Prometric lobby. The proctor
explained the examination rules, matched my ID and secured
my belongings in a locker before letting me in. Four hours later,
I came out a PMP.
My two cents would be to ﬁnd our own studying style. Know
thyself –ﬁnd our strength and weakness and tailored our
study plan accordingly. Secondly, I did what I was told to by
the mentors, every single thing –You would want to do it too.
Thirdly, maintaining our composure prior to the exam prevented
us from agitating ourselves.
Lastly, I owe it abundantly to the admirable mentors who have
dedicated their spare time to teach and lifted our spirits, to
keep on going forward until the very end. Also to fellow SG13
mentees whom I shared the joyful journey with, who made the
studying and treasury duty felt much easier than one could
have thought.

Anggraini Larasati, PMP
(SG13 Mentee)
Project architect in an AEC industry
Architectural Design and Construction
Management graduate.

Board Profile
Andrianto Hartono
Marketing Board Member
Mr. Andrianto Hartono is member Marketing & Communication of the Indonesian
Chapter Bandung Branch of PMI. He is the student of Civil Engineering Department in
Parahyangan University Bandung. Mr. Andrianto has done many projects not only in
academic sector but also in social sector while taking responsibilities as the President
of student council of Civil Engineering Department Period 2012/2013. He is currently
doing his ﬁnal project of bachelor degree focusing geotechnical engineering.
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OMM 92nd:

“Improve Your Project Leadership through Coaching”
Project Management Institute (PMI) Indonesia Chapter,

Manager in handling government projects (Ministries and

the main topic of Improve Your Project Leadership through

projects, and private sector projects with industry coverage

organized the Open Membership Meeting (OMM) with
Coaching. Held at Multimatics in AXA Tower, Jakarta, on
Tuesday, 25th September 2018, the three-hour discussion was

facilitated by Mr. Wahyu I. M. Cromer, PMP, LCPC and Mr. Sandi

Wibawa Hardjo, MM, PMP. LCPC. Wahyu has long experience in
implementing project management in Oil & Gas, Information

Technology and Telecommunication industry during his
assignment with Schlumberger Sedco Forex, Unocal Indonesia,
SCS Astragraphia and Bakrie Telecom. Currently, he serves as

Board of Director at Avenew Indonesia, a company in the ﬁeld of
Project Management Services & Solution. Sandi is a Professional

in Project Management (PMP certiﬁed) and Professional Coach

(LCPC certiﬁed) with more than 24 years’ experience in Project
Management in the ﬁeld of Construction and Information
Technology. Experienced as Project Manager and Program

Government Agencies / Institutions), State Owned Government
of Manufacturing, Automotive, Banking, Telecommunication,
Information Technology, and Aviation.

Basically, there are some leadership styles, which are Visionary,

Aﬃliate, Democratic, Pacesetting, Commanding, and Coaching.
In this seminar, we just talked about Coaching. Coaching can

work if 2 parties have agreed for it. The facilitators also talked
about Coaching Challenge in Our Daily and Informal Coaching
in Our Daily.

At end of seminar, the facilitators demonstrate 3 Role Plays in
Case Study, which are Coaching, Directing, and Mentoring. This
half day seminar was attended by 17 people.
Raﬁ Sani Hardono, PMP

PMIIC Communication Board Member
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Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In August 2018
we had 20 new members and 21 members who renewed
their membership. We hope next month, with more

marvellous activities provided by PMI Indonesia Chapter,
more members would renew their membership.
Thank you for join and let’s get involved with PMI Indonesia
Chapter because good things happen when you stay
involved with PMI.

New Members list per August 2018
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PMI Fact FILE

total Member 545,054
...in 208 countries and territories
PMI has 294 chartered and
13 potential chapters
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Re-join and Renew Members list per July 2018
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