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From PMI HQ, the article discuss about
Security Scramble. The European Union (EU) is
getting serious about data privacy. With a new
regulatory regime set to go into eﬀect in late
May, organizations are scrambling to complete
compliance projects.
On behalf of board of editor I would like to
thank all parties who support us in preparing this
edition and participating in this newsletter.
Happy reading….
Raﬁ Sani Hardono,PMP
Editor in Chief

Good things happen
when you stay involved with PMI
The newsletter of Excellentia is scheduled to be available every month. The board of editor encourages readers or
persons interested in project management area to submit articles any topic relating to the project management. All
contents of article published in the newsletter are responsible by the author.

from
PMI HQ
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Security Scramble
The European Union (EU) is getting serious about data privacy. With a
new regulatory regime set to go into eﬀect in late May, organizations
are scrambling to complete compliance projects. Failure has a
punishing price tag: The new General Data Protection Regulation
(GDPR) mandates initial ﬁnes as high as €10 million or 2 percent of
annual revenue (whichever is greater); second oﬀenses are doubled.
The new law is intended to protect the privacy of EU citizens while
harmonizing laws across Europe by creating a single standard for
how companies handle data. It applies to all organizations doing
business in the EU—not just those based there. In theory the GDPR
should simplify the way data is captured, managed and stored. But in
reality, it is creating challenges for project teams around the globe as
they race to accommodate the new law’s requirements before they
are oﬃcially implemented on 25 May 2018, says Nick Raﬀerty, COO of
Sure- Cloud, London, England. His organization provides governance,
risk and compliance applications, and cybersecurity services. For
instance, because data is captured and sent via so many diﬀerent
channels and people, many of which are informal communications, it
can be overwhelming to track down every potential risk. And even if
an organization identiﬁes every way it might be violating the GDPR,
implementing processes and solutions that comply with the law
without encumbering easy communication can be challenging, says
Mr. Raﬀerty. “From a project management standpoint, these projects
are very complex, with many workstreams and stakeholders.”
COMPLIANCE CATCH-UP
GDPR applies to the personal and professional data of all EU residents.
That can encompass the names and addresses of customers, bank
account details, medical information, social media posts and even
theEdge images. To be compliant, companies have to address how data
is captured, managed and stored across the organization, updating
privacy notices, consent requirements and service agreements. And
they must document every data-handling process to demonstrate
compliance. Meeting all GDPR requirements is a complicated process—
and “the penalties aren’t intended to be a slap on the wrist,” says
Christine Lyon, a partner at the law ﬁrm Morrison & Foerster LLP, Palo
Alto, California, USA. “They are intended to drive compliance.” Yet most
organizations are nowhere near ready. Forrester predicts 80 percent of
companies will fail to comply with GDPR this year. And just 10 percent of
respondents in a September 2017 survey by WatchGuard Technologies
said their organization was 100 percent ready for the new GDPR. Some
organizations simply don’t have the time or resources to comply on
time. “Even companies that began working on these projects two years
ago are under a crunch,” Ms. Lyon says. With the deadline looming,
many organizations are taking a risk-based approach to compliance.
Teams are focusing on areas of the business most vulnerable to data
breaches and working out from there, Mr. Raﬀerty says. Once a company

determines that it is subject to
GDPR, it should begin with a
data-mapping project to track
every piece of aﬀected data that
the company owns, uses or stores,
he says. “You have to understand
where the data is before you can
attempt to comply.”
MAPPING VULNERABILITY

Understanding
the
data
landscape
requires
project
teams to engage with multiple
stakeholders across the company,
such as representatives from each
business unit, to gather details
about the data their teams capture
and use. Mr. Raﬀerty suggests
companies ﬁnd a champion in
each department to liaise with IT
teams. In-house data stored in
systems will be fairly easy to track.
But the unstructured informal data
that gets transferred in and out of
the company—think client emails with attachments—can be tricky. “A
lot of this unstructured data isn’t captured in any formal database,” Mr.
Raﬀerty says. “It’s exchanged in emails and stored in spreadsheets on
someone’s laptop. But it still has implications for the GDPR.” The data
map combined with a gap analysis can be used to justify investment in
GDPR-compliance projects. Once companies know what needs to be
done, teams can start by removing any personal data they no longer
need, a step that minimizes risk and optimizes their data storage, Mr.
Raﬀerty says. Then they can focus on areas of the business that collect
the most personal data, including marketing, sales and procurement.
While it’s unclear how aggressively the EU government will crack down
on noncompliant organizations this year, Ms. Lyon believes that if
companies can prove they are making good-faith eﬀorts to achieve
compliance, regulators may be appeased, at least in the near term.
The main thing is to be able to show good-faith eﬀorts in the way
of compliance. “There is a tendency to get overwhelmed and put
these projects oﬀ, but you can’t let perfect be the enemy of good,” she
says. Mr. Raﬀerty agrees. “Focus on where you have the most volume
of personal data and break projects into stages,” he says. The more
organizations can reduce risks, they better oﬀ they will be.
—Sarah Fister Gale

from
Board
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Annual Members Gathering 2018:

One Fine Day
It was a simple celebration, a gathering of friends and for some it was
an opportunity to make new ones. PMI Indonesia Chapter hosted the
2018 Annual Members Gathering for its members, on April 28th 2018.
Taking place at Multimatics, AXA Tower in Jakarta, the event attracted
97 PMI member registrants. The Indonesia Chapter President, Ms.
Alin Veronika, PMP, PMI-RMP welcomed the distinguished guests and
the members and oﬃcially opened the event. She also presented
the various PMI Indonesia Chapter activities as well as the upcoming
activities expected later in the year.
The highlight of this gathering is the keynote speech by Mr. Didik
Fotunadi, Operations Director at PT. Carsurin Indonesia. A professional
in the energy sector, he took on the theme of “Business Resilience”,
the inevitable circumstances around us and how we should navigate
around them. The topic is very relevant to today’s challenges in a
way that digital transformation has disrupted the traditional way of
doing business; encompassing something as macro as the business
model, down to customer interaction and retention strategy. All of
this is aided by extensive data analysis as well as utilization of modern
communication channels and methods. Mr. Didik reminded us all that
while it’s true that organizations must innovate, they must also be
willing to go that extra mile in understanding their customer’s behavior
and preferences. The keynote speech was very well received by the
attending members. At the end of the session, a token of appreciation
was presented to Mr. Didik and 2 PDU is awarded to PMI credential
holders.

Continuing with the round of appreciation, PMI Indonesia Chapter
invited special persons that day and presented the “Loyal Member”
pins, for members who have been with us for 5, 10 and 15 years. One of
the recipients, Jerry Samosir reminisced the ﬁrst time he was appointed
as a project manager. Coming from an operations background, Jerri
did not have a structured approach to project management. He
quickly experienced some frictions with his PMO but then one of the
PMO managers gave him the PMBOK to read and refer to if Jerri had
questions. Reluctantly he started reading it and he got intrigued and
eventually got in touch with PMI Indonesia Chapter. We sincerely thank
the members for their loyalty and contributions throughout the years
and wish the best in their careers; we hope this also motivates the
other members to continue engaging with the project management
community through PMI.
During the “Voice of Members” session. Members provided positive
feedback on the event, others expressed that they did not know of the
various activities that were organized by the chapter and we took on
some questions that members had regarding activity and membership.
We value these feedback and will build upon them to better serve the
chapter members.
During the second half of the event, the PMBOK 6th Edition (Indonesian
Version) was oﬃcially launched. The Indonesian version is intended to
further advocate good project management practices. We hope that
the framework can reach and bring about changes in the way projects
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are managed in multiple industries in Indonesia. We invited the editors
and discussed both the content (changes made in the 6th Edition) as well
as the process of putting the book together, followed by a questions and
answers session. During the pre-order period (February – April), over
200 orders have been placed and have now been shipped. The book
is available for purchase through the PMI Indonesia Chapter website.
One other feature of the event, which ran in the background was the
job networking event. Six companies participated, oﬀering project
management vacancies and other opportunities where members can
directly engage with the companies or headhunters alike; to share their
resumes and gain more insight on the opportunities available.
All in all it was a good day spent. A little bit of reunion, some new
friendships, lots of laughter, and of course a great amount of knowledge,

too. The board would like to thank the organizing committee for their
hard work in preparing the event. We especially would like to thank the
members for coming down to the event, it was a pleasure having you
and we hope you enjoyed it as much as we did. If you missed this year’s
Annual Members Gathering, be sure to attend next year’s gathering
and in the meantime catch us in our monthly events, study groups or
through our social media and please continue to stay engaged with us,
because… good things happen when you get involved with PMI.
Sepriyany Linta, PMP
VP Membership
Arief Prasetyo, PMP
Board Member – Communication

Our Loyal Members
15 years (Gold)

10 years (Silver)

Adi Prasetyo
Ralph Lorenzo

Indra Pramudiana
Viant Perdana

YEARS

YEARS

5 years (Bronze)
Mohammad Amrullah
Mulyadi Asyauqi
Armi Debi
Doddy Dwi Teguh
Achmad Fuad Bay
Imam Handoyo
Jeﬀry Novy Joris
Handy Matunri
Rinaldy
Cornelius Mellino S.
Galih Satriotomo
Inayat Tauﬁk

Risanti Meirani
Nailil Muna
Deni Purwadi
Crysanthus Raharjo
Fenni Rahayu
Jerry Marthin Samosir
Heru Susanto
Mokhamad Syaroni
Budy Purnomo Wasisso
Aryoputro Wicaksono
Gede Jana Wiriawan
Fauzi Yusuf

Mochammad Zuliansyah
Sigit A Wibowo
Tauﬁk Aditiyawarman
Yudha P. Damiat
Ray W. Frohnhoefer
Jeﬀrey D. Guarnera
Wahyu Hartanto
Rainier Haryanto
Dwianto Eko Winaryo
Tjioe Hui Tjai
Natal Hilman Pasaribu
Octovianus Tradius H.

Denny Irawan
Endy Julisetiawan
St. Wisnu KumaraJati
Rahmat Mulyana
Achmad Zahrul M.
Rendrawan Nazahar
Agus Eddy Prakosa
Anjar Priandoyo YEARS
Rudy Rahardja
Ruslan Lee
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PMO Rollout:

5 Tactics for the Project Manager
Joe Wynne - April 23, 2018
You are a project manager and you hear that a new project
management oﬃce will be rolled out soon (or maybe it’s a major
upgrade to the existing PMO). You have a project in ﬂight and naturally
have concerns. There will be changes to organizational structure, new
project management processes and procedures, new templates, a new
system for storing project records, and new interactions. Will you have
to do rework? Will the changes make your tasks a source of project
delay?
As a project manager, you must be prepared for the transition. That
means using speciﬁc tactics to stay on top of changes so that you have
the opportunity to mitigate any negative impacts.
Tactic 1: Be alert for all impacts during the transition.
Look for conﬂicts with your current work. You will have to attend training
or transition meetings and need time to learn how to do speciﬁc tasks
in a new way. Anticipate these activities to take longer than you initially
expect. Many of the daily tasks you complete will require more rigor
and, for a while at least, be more time-consuming. Once you get a
transition schedule, start looking for conﬂicts with your current project
activities.
Identify instances of getting bogged down with new process. This comes
from rework on any PM deliverables such as a project management
plan, business requirements and so on. And it comes from work
stoppage as you collect information or interact with stakeholders for
the ﬁrst time or have to pause to see how work is completed in the
new system.
Tactic 2: Get early assistance from your program manager.
If your project is in a program, you can be proactive and get some
information you need from your program manager (for example, early
communications from leadership or the PMO, just as they are being
cascaded down). Knowing as soon as possible the speciﬁc date when
the new project management processes start would be helpful, and so
would rules for in-ﬂight projects.
Tactic 3: Complete a transition plan of some kind.
You may be required to complete a speciﬁc type of transition plan. If so,
make it a high priority to do early. If you are not required to complete
a transition plan, you will ﬁnd this exercise valuable. A do-it-yourself
transition plan may include:
•
When new templates and procedures must be started
•

Any rework/additional work needed to upgrade existing project
info into new templates

•

What new tasks you have to complete to fully make the transition

•

When these new tasks must be completed

•

Estimated time impacts per week

•

Known conﬂicts pinpointed

The last couple of items will help you create a clear report when you
need an intervention for relief. You will want to get relief when you
identify conﬂicts with certain compressed project activities or with
urgent, high-priority, time-consuming activities.
Tactic 4: Keep a list of transition tasks and responsibilities handy.
Consider this another opportunity to show that you can succeed even
with waves of changes all around you. Read communications and
make note of deadlines. Attend training. Ask questions. Update your
transition plan. If you are successful here (meaning that you complete
the transition without incident), you can use that information as an
example of your superior abilities as a project manager.
Tactic 5: During transition, communicate conﬂicts.
Provide your program manager or manager the key conﬂict information
while there is enough time to intervene. You don’t want to appear to
have a last-minute, ill-deﬁned emergency with no idea for next steps.
Pinpoint in your transition plan where conﬂicts between your project
activities and those actions and deadlines expected from the PMO
transition have arisen.
Use the details you have collected to build a case for a delay to
accommodate your project. Deﬁne the impact carefully and estimate
the amount of time you need.
Collect enough information to escalate through the change control
process, even if it’s just getting agreement from the PMO, stakeholders
and/or leaders for an extension of time.
You can ensure success during a PMO rollout by paying attention to
what must be done and ﬁtting the tasks into your already crammed
schedule. When the rollout causes a conﬂict with the performance of
your project, your success depends on collecting precise information
for an intervention to resolve that issue. This ability to competently
handle change is highly desirable in top-level project managers.
Joe Wynne is a versatile Project Manager
experienced in delivering medium-scope projects
in large organizations that improve workforce
performance and business processes. He has
a proven track record of delivering eﬀective,
technology-savvy solutions in a variety of
industries and a unique combination of strengths
in both process management and workforce
management.
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PMI Indonesia
Chapter
BOD 2017 - 2020

OMM 90:
Fundamental of Risk
Management in New
Disruptive Technologies Era
Today new disruptive technologies and Agile methodology are changing business model and
the way to approach construction projects, including Risk Management. Nowadays Project
Managers and project stakeholders should be aware and prepared for the impact on their
business model and projects.
Addressing the abovementioned issue, Project Management Institute (PMI) Indonesia Chapter,
organized the Open Membership Meeting (OMM) with the main topic Fundamental of Risk
Management in New Disruptive Technologies Era. Held at Multimatics in AXA Tower, Jakarta,
on Wednesday, 26th April 2018, the three-hour discussion was facilitated by Mr. Rafael De La
Rosa, MBA, MPM, PMP, PMI-RMP. Mr. Rafael De La Rosa has more than 20 years experiences
as a consultant in Project-Program-Portfolio Management, and Risk Management apply to
construction projects.
The scopes of this seminar are Fundamentals of Risk Management based on PMBOK 6th Edition,
Introduction to New Disruptive Technologies, PMI Risk Management Approach versus Agile
Methodology, Risk Management Approach Introduction of Monet Carlo Analysis to Perform
Quantitative Risk Analysis. For Fundamentals of Risk Management, Mr. Rafael explained the
7 Risk Management processes, which are Plan risk processes, Identify risk processes, Perform
qualitative risk analysis, Perform quantitative risk analysis, Plan risk responses, Implement risk
responses, and Monitor risks.
Mr. Rafael also showed the software used for Risk Management, @Risk. For the last session,
there was question and answer session. This half day seminar was attended by 17 people.
Raﬁ Sani Hardono, PMP
PMIIC Communication Board Member

Alﬁna Wijanarno, ST, PMP, CFT, CNLP,
CHt, CTMR
Branch Director, Surabaya
Mr. Alﬁna Wijanarno is a Sales Professional,
Project Management Professional, Trainer
and Coach. He achieved his PMP (Project
Management Professional) Certiﬁcation in
2008.
Currently, he is Branch Director in Project
Management Institute Indonesia Chapter
Surabaya Branch since 2017.
He has 14 year experience in Mining
industry and 6 years in Automation,
Training & Consulting with total more
than 20 year experience in engineering,
training and consulting. Beside as sales/
project management professional in various
industry, he is also a Certiﬁed International
NLP practitioner, Project Management
Trainer, Certiﬁed Tony Buzan Mind Map
practitioner,
Certiﬁed
Hypnotherapist,
Certiﬁed Firewalk Trainer and Certiﬁed
Trainer Akademi Magnet Rezeki, who
deliver training, seminar and private coach
to corporate, schools and public.
He accomplished his bachelor in
Department of Physics Engineering
majoring in Instrumentation and Control
System
Engineering
from
Sepuluh
Nopember Institute of Technology (ITS)
Surabaya in 1997.
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PMP Study Group Session 13 Closing
Study groups have been increasingly gained popularity among those
pursuing PMP certiﬁcation. 52 people registered for joining the 13th
season of the PMP Study Group through the PMI-Indonesia Chapter’s
website, despite the limitation of 35 participants. Commencing on
February 2nd to May 5th 2018, SG13 was held during the transition
from PMBOK 5th to PMBOK 6th edition. As a result, SG13 was divided
into two classes to accommodate those who focused on passing the
PMBOK 5th exam. During the preparation, PMP certiﬁed members
from previous study groups indicated their availability for the inclass and oﬄine mentoring to fulﬁl the commitment of “back to study
groups, pass or fail”. Ten mentors were volunteered time to be assigned
each week, with responsibilities to develop pretest, frequently asked
questions and presentation according to their speciﬁc chapters.
Mentees were requested to submit pretest, bring to the class ﬁve copies
of brain dumps and the FAQs. 31 mentees obtained exam eligibility,
thus, were eligible to continue their participation in SG13.

“Thank you, Mentors. We cannot progress this far without your support,”
said Ahmad Rizal, the Head of the SG13 Class. To measure progress,
at home baseline trial was undertaken after the Chapter 11 meeting,
while the end line was conducted along with the SG13 closing. “Most
importantly, our ultimate goal is to pass the PMP exam,” Nita Ryarti, the
Head of the Study Group Program motivated the mentees to maintain
the learning pace after the SG13 ended. At the closing, SG13 recorded
ﬁve mentees passed the PMP exam, including one passed the PMBOK
6th exam.
by Nita Ryarti, PMP
Head Class for PMP Study Group Session 13
PMI Indonesia Chapter Jakarta
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Joining Study Group by PMI Indonesia Chapter is the key
part of my PMP exam preparation. In few early sessions,
I hadn’t got serious reading and understanding PMBOK.
But observing the hype of other mentees, it surely did
boost my motivation. I started dedicate 1 hour every day
for reading PMBOK. I took note of confusing concepts
and bring it up in the class. The pretest questions also
helping me to review and gives a sense of type of
question will come up in the exam. Further discussion
inside class will bring more deep understanding of the
PMBOK.
Hats oﬀ to all mentors that spent their time for sharing
and guide us to better understand PMBOK. Not just
inside the class, mentors also willing to answer questions
via chat, reviewing exam trials, and provided moral
support throughout the journey.
Group of mentees also are very supportive each other.
Since we barely knew each other, to additional mentoring
sessions, booking sessions for trial in google calendar, to
gradually one by one each of us passed the exam.
Thank you Study Group PMI Indonesia Chapter.
Gana Respati H, PMP
Gana Respati is a Certiﬁed SAP HCM Consultant from
PT JTI IBM. She graduated from Bandung Institute of
Technology (ITB) with a Bachelor degree in Industrial
Engineering

by writing an article in
N e w s l ette r

T

Excellentia

he board of editor encourages readers or persons interested
in project management area to submit articles any topic
relating to the project management. Members who are Project
Management Professional (PMP) credential holders can earn
PDUs (3 PDUs) quickly, easily and at no additional cost by
publishing an article in PMI Indonesia Chapter Excellentia
about your project management knowledge and experience.
For further inquiry, please submit your email to
editorial@pmi-indonesia.org.

All contents of article published in the newsletter are
responsible by the author.
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PMI Fact FILE
total Member

527,186

...in 208 countries and territories

PMI has 292 chartered
and
15 potential chapters

Statistics through 31 March2018
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Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In April
2018 we had 18 new members and 21 members who
renewed their membership. We hope next month, with
more marvellous activities provided by PMI Indonesia

Chapter, more members would renew their membership.
Thank you for join and let’s get involved with PMI
Indonesia Chapter because good things happen when
you stay involved with PMI.
New Members list per April 2018
Arnanto Budi Prabowo
Arofah Akbar
Della Alﬁarnita
Denny Apriyadi
Dimas Ardianto
Donny
Finka Amalia
Hamzah Abdul Baits
Hernika Ari Wibowo
Irfan Afandy
Muhammad Firhand Aswad
Muhammad Reza Bagja Barjaman
Novita Bano
Peni Arianti
Rengganis Banitya Rachmat
Rubianto Chang
Tita Harkianti AJnaz
Yukiyoshi Adhiyat Machdar

Re-join and Renew Members list per April 2018
Alexander Estrada Putra
Bambang Andriyanto
Elang Fajar Sasongko
Fariz Saeful Romza
Henri Alia Putra
Irwan Widiarso
Leyreu Ange Widuri
Mawardi Ash Syarif Siregar
Muhamad Bahtiar Rifai Idris
Mukhammad Mansur
Nasrur Rohman
Remon Pakpahan
Reza Raestama
Rudy Tjahyadi
Sachin Maurya
Santi Junita Dewi
Suherman Yahya
Wachyu Hari Haji
William Gunawan
Yasir Husni
Yoevi Sanjaya
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