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From the Editor’s
The objectives and deliver with high quality of every
project is the important thing. That’s the reason
why project manager should understand every
function in their projects. When the function can be
delivered in good condition, that’s when the value
of the project will show. The article about it can
be read in Value Follows Function. Another article
discussed about technology should not replace the
judgement and interpretation.
Our routine activity for this month is Road Show to
PT STP. And don’t forget our biggest annual event
Symex will be held on 18-19 October this year in
Surabaya. Don’t miss this opportunity. Come and
book your seat.
On behalf of board of editor I would like to thank
all parties who support us in preparing this edition
and participating in this newsletter.
Happy reading….
Laura Indah Tanzil
Editor in Chief
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by Mary Ann W. Lewis

by Joe Curcillo

Value Follows Function
How value methodology can help project managers excel

Have you ever looked at your project and
asked yourself, “Why am I doing this?” or
“How can I do this better?” Those are two
big questions for any project manager. To get
the right answers, you ﬁrst must ask another
question: What is the function I must perform?
Function-inspired change is at the heart of
value methodology, which can enable project
managers to better understand their client’s
value objectives, meet schedules and stay
within budgets. Value methodology also allows
project teams to remain agile and to “take
the chance out of change” by ensuring that
every decision made throughout the project
life cycle ties back to the basic functions the
project must perform.

ACTIVITIES VS. FUNCTIONS
Value methodology was created by General
Electric (GE) during World War II when the
company was looking to improve performance
and cost. A GE team started by identifying
and classifying the functions of its products.
When team members boiled functions down
to active verbs and objects that could be
measured, they were able to decide whether
each function was essential or secondary.
Deﬁning functions like this allowed the team
to understand products from new vantage
points—and strategize in valuable ways. The
company could apply costs to each function
and decide if that cost was really worth the

expense. Ultimately, a methodology emerged
from GE’s work: value analysis.
Value analysis evolved as it was translated
from products to projects and processes.
Depending on its application, it now goes
by different names: value engineering, value
management, value planning and its umbrella
moniker, value methodology. It differs from
other management practices in three ways:
•

It is based on the analysis of functions.

•

It is performed by a multidisciplinary
team in a workshop setting facilitated by
a trained value specialist.

•

It follows a step-by-step process: the
value methodology job plan.

To understand the beneﬁt of this methodology
for your own projects, remember that
activities differ from functions. For example,
consider which would lead a project team
to better brainstorming options: planning an
activity like constructing a bridge or planning
a function like spanning a river. Or consider
planning an activity like processing invoices
versus planning a function like allocating
funds. Clearly, looking at the function opens
up more possibilities.
Value methodology may be applied to
products, projects and processes. One
company convened a value engineering
study to analyze its rechargeable electric

toothbrush. It deﬁned the value objectives
and criteria for success as cost, effective
plaque removal, perceived value, assembly
speed, ease of use, reliability, ergonomics,
safety, simplicity, regulatory compliance and
mouth-friendliness. The value engineering
team performed function analysis and then
generated more than 500 ideas, of which 240
were judged to warrant further discussion.
The team developed 31 signiﬁcant proposals,
including the design of an in-line charger, a
redesigned cover, elimination of the need for
welding during manufacturing, revised testing
speciﬁcations and revised packaging. The
company ended up saving more than US$13
million as a result of implemented proposals
that improved production, changed materials
and design, and made other improvements.

THE UPSHOT FOR PROJECT
MANAGERS
Project managers in particular can beneﬁt
greatly from value methodology. In addition
to creating a list of alternatives to improve
the project, a value study helps project
managers clarify and then communicate
the project’s objectives. The study can also
highlight areas of confusion, allowing for early
corrections, and can verify that the project is
on track to deliver its intended beneﬁts. The
methodology helps project managers make
better-informed, collaborative, value-based
decisions. And PMI members and certiﬁcation
holders, take note: The value methodology
can be aligned with the principles and
processes detailed in A Guide to the Project
Management Body of Knowledge (PMBOK®
Guide).
About author
Mary Ann W. Lewis is president of SAVE
International, a global nonproﬁt focused on
value methodology. It is headquartered in
Mount Royal, New Jersey, USA.
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Smart Devices, Wiser Teams
by Andy Jordan

We should leverage
technology to free our teams
to focus on higher value
work, but if our devices
become disruptive, or
replace sound judgment, we
are increasing project and
organizational risk instead.
Rules for using technology
can help, but the biggest
impact will come from
showing teams by example.

Technology is making our lives far easier than
it was a few years ago, but as leaders we need
to ensure we are leveraging that technology
appropriately.
I commute to most of my clients on a
commuter train that has two levels. The
upstairs is designated a ‘quiet zone’ for
people who wish to sleep — no talking, no
cell phones. It’s a fairly recent feature, and
it seems to be fairly popular, but I have to
wonder how much longer it will be necessary.
When I look around the lower level of the train
I see very little conversation occurring, either
face-to-face or over cell phones. Instead,
people are glued to their smart devices:

emailing, texting, streaming. It is clear these
devices have brought tremendous power
and connectivity to the palms of our hands,
but I have to wonder if they are hurting our
communication.
France is considering a law banning
organizations of more than 50 employees
contacting their workforce outside of
business hours. A number of companies
have implemented similar restrictions on their
own, preventing email exchanges outside
of predeﬁned hours. The idea is to force
people to take a break from work — and
from technology. That downtime is difﬁcult to
achieve now that we have devices attached to
us almost 24/7, notifying us immediately when
news breaks, or someone sends us something,
and then continuing to poke us until we
acknowledge it.
As leaders these trends should concern us.
A team that feels compelled to be available
before and after working hours, on the
weekend, and even on vacation, is not going
to be able to maintain an appropriate worklife balance. Similarly, individuals who live with
their noses in their screens are not going to be
as effective at working together as if they were
spending time sitting down and actually talking
things through. So how do we address this?
We can’t get rid of the technology, and there
won’t be much appetite in many companies
for mandatory ‘switch-off’ times (future French
laws notwithstanding), so we have to ﬁnd a
better way.

Lead by example
I am sure you have been in meetings when
people around the table ignore what is going
on and instead are focused on their phones,
replying to texts and emails. I’ll accept that at
times there may be a need for that degree
of connectivity, but most of the time those
people are simply showing a lack of respect
for the other people in the meeting. I always
apply the ‘client test’ to these situations — if
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you wouldn’t pick up your phone and turn
your attention away from the meeting when
an important client was sitting in front of you,
why are you doing it with colleagues?
One of the arguments for picking up the smart
phone is to reach out to someone not in the
meeting for an answer. Well, if that individual
has something to offer then perhaps they
should join the meeting; instead of having a
person text or email them, use the conference
phone. If they are in another meeting, leave a
voice mail so they can call back if they become
available before the meeting ends. As leaders,
if we set this example for our teams we will
soon see that the behavior permeates and
meeting etiquette is better respected.
The same goes for off-hours communications.
Many leaders will work very long hours and
often use evenings and weekends to catch up
on emails, but that doesn’t mean they have to
reply to the emails during those hours. We all
know if we see an email come from our boss
it will get priority attention, and if staff know
there is a chance they will get an evening
email from their manager they will continue
to check every time a message comes in and
reply to a good number of them. The same
technology that makes it easy to be instantly
available at any hour, anywhere in the world,
also makes it easy for us to delay when emails
are sent, or to save messages in draft until the
next working day. Tell your teams that’s your
approach and they will soon follow your lead.

Don’t replace intelligence with
technology
One of the other areas where technology is at
risk of derailing the effectiveness of our work is
in analysis and decision support. Modern tool
suites and data manipulation products give us
access to much more powerful analysis than
has ever been possible before. It is tempting
to rely on that analysis when making our
decisions — whether that is a response to
a speciﬁc project issue, or a future deﬁning
choice over which projects to select for the
strategic portfolio. However, no software
application ever made it to the executive
suite. Those ofﬁces are still owned by people
who are paid for their ability to make the right
decisions in tough circumstances.

I am a big believer in having access to modern
decision-support tools, but the key word there
is “support.” Regardless of the level our teams
operate at, they cannot allow technology to
replace sound judgment. If a group believes
the data is leading them to the wrong decision,
they need to work together to understand the
delta between data and belief and come up
with a solution they are all comfortable with.
Too often, they defer their belief to the data
only to ﬁnd they were right and the data was
being misinterpreted or contained a ﬂaw.
The same logic applies when it comes to
collaboration tools. They are a great way for
people in different ofﬁces and with different
working hours to work on the same thing, but
they aren’t the best way for a group of people
who sit together to work on something. I
know of one project manager who does
project estimation using the organization’s
collaboration platform. He provides the work
breakdown structure of the project and asks
the team to go in and provide their estimates.
Inevitably the process takes days, sometimes
weeks, because one person has the ﬁle
checked out when someone else wants to
update it or because people can’t complete
their estimates until they see contributions
from colleagues. Of course, there is then
the review and discovery that some tasks
have been misinterpreted and need to be
revisited. A single three-hour meeting in the
project room located just down the hall from
the full team would have avoided all of that. I
recognize three-hour meetings are not ideal,
but they would involve far less work in the
long run and the worst three-hour meeting
is improved dramatically with a catered lunch!
Even simple two-person interactions can
sometimes be derailed by technology. Text
messages and instant messaging platforms
are a great way to get a quick answer or
share a brief update, but once they turn into
more lengthy discussions they need to be
replaced by a face-to-face (where possible) or
phone conversation to avoid confusion and
ineffectiveness. There must also be effective
use of instant messaging when it comes to
things like availability settings. If you’re in a
meeting, mark yourself as unavailable. It only
takes two seconds.

Conclusions
Much of the things touched on here come
down to creating the right environment
around our relationship with technology. Of
course the technological advancements in
recent years have been positive; technology
allows us to do far more as individuals
and organizations than would otherwise
be possible. However, we have to ensure
we control that technology, not that the
technology controls us. As we have become
more reliant on technology in our working
lives, so there is an increased tendency to
elevate technology to a more important place
than it should have – it is only there to make
our work easier.
As leaders we should be looking for ways to
leverage technology to free our teams (and
ourselves) to focus on higher value work that
will contribute more to the organization’s
success. If instead we are using the technology
to replace that judgment and interpretation,
we are increasing organizational risk and
discounting the reason for hiring people in
the ﬁrst place. In addition, we must recognize
that technology can be disruptive, even when
being used appropriately, and that disruption
can cause more damage than the beneﬁts
from having the technology. Rules can go
some way to preventing that disruption, but
by far the biggest impact will come from
showing our teams how they should work
with technology, and doing so consistently.
Source: www.projectsatwork.com

About Author
Andy Jordan, PMP, President, Roffensian
Consulting Inc., Canada
Andy Jordan is a well known author and
speaker on project management and
related topics as well as an experienced
project, program and PMO leader.
Andy runs Roffensian Consulting Inc. in
Ontario, Canada with customers across
North America and around the world.

Page 6 Excellentia August 2016

Page 7 Excellentia August 2016

Page 8 Excellentia August 2016
by Joel Peterson

Create a Common Vision

T

ackling challenges on the journey to a
common goal is a natural way for team
members to come to trust one another.
On the other hand, failing to articulate a
common mission or vision of success almost
always ensures confusion and conﬂict when
inevitable setbacks occur.
Athletic dreams are most inspiring when
they’re more than a generalized hope for
success. It’s the same with organizational
objectives. The most effective ones are
tangible images that help people push
through inevitable disappointments. While
organizational visions may not be as vivid
as the image of a spot on the podium, they
should be tangible.
Keep these six ideas to keep in mind as you
create and reﬁne an overarching vision or
mission:

1

Make your mission inclusive. All
organizations have multiple constituencies,
including employees, customers, investors, and
communities served. Articulating a purpose
that brings these constituencies together is a
good starting point for organizational vision.
The goal is to ﬁnd something of consequence
that all stakeholders can root for.
Many leaders limit the mission of public
companies to maximizing proﬁts or growing
at a particular rate. But proﬁts and growth are
not missions; proﬁts are the result of delivering
something customers want at a price that
represents real value to them. The mission is
to uniquely serve customers and create value.
Those are goals that people can trust.
Today’s information workers want to own the
reason for their labor.

2

A mission is more than a statement.
We’ve all seen executive-crafted mission
statements, full of jargon and lofty language.
Businesses like to claim they’re “changing the
world” thanks to “forward-thinking products”
and
“unimpeachable
integrity.”
What
companies frequently miss is that attempts at
being aspirational and inspirational can come
off as interchangeable and irrelevant — and,
in the worst case, can create cynicism.
Unless your mission statement expresses
unique ways people can be (a) respected
members of (b) a winning team (c) doing
something meaningful, you may as well go
to the online Mission Statement Generator,
where you can combine an adverb, an
adjective, a noun, and a conjunctive with an
opener and a closer to yield a meaningless
mission statement. Make sure your team
participates in generating the statement, and
make sure it is around what the organization
actually does. In other words, make the
process participatory and the outcome
speciﬁc.
Recognize, too, that a mission statement
does not guarantee a mission. Many trustpoor organizations have mission statements
that exclude signiﬁcant stakeholders. Crafting
a coherent, ambitious, and realistic mission
brings many stakeholders together, allowing
each to contribute color, texture, and meaning.
The very process of talking about mission can
help stamp out the political maneuvering
and mistrust among stakeholders that would
otherwise ﬁll the natural vacuum of a missionless organization.

3

Collect and celebrate “hero stories.” People
tend to think inductively — that is, from
the speciﬁc to the general. An anecdote tells
the larger tale and animates the mission for
everyone. Journalists use stories of individuals
to explain complex issues. So do presidents
during State of the Union addresses, in
which they point up to the gallery and call
out the soldier who rescued a brother on
the battleﬁeld. Part of reinforcing a mission
is honoring those in the organization who
advance its overarching goals.
JetBlue collects stories of crew members
who go the extra mile for customers. To
remind everyone of the mission of “bringing
humanity back to air travel,” I’ve opened board
meetings by reading compelling letters from
grateful customers. Call it company folklore.
There’s a reason stories of individual team
members’ exemplifying the values of the
organization in achieving its mission become
institutional memory. Members of high-trust
teams love these tangible reminders of “why
we’re different.”

4

Replace an aging vision. As organizations
grow, the big picture tends to blur. Early
passions fade. Bureaucracies emerge. People
are less eager to come to work if they don’t
know what they’re working toward, or if
they sense the enterprise has not refreshed
its purpose. When NBA commissioner
Adam Silver in summer 2015 redrew the
league’s long-standing and too-long mission
statement, he elevated it to a “calling.” Silver
framed the NBA’s role through a more
expansive, and inclusive, lens that would
inspire the league’s followers to “compete
with intensity, lead with integrity, and inspire
play.”
If you can no longer express your organization’s
vision in a simple, irresistible way, you’ve
probably drifted off track. That means it’s time
to refocus — not just the vision but also the
organization itself. The goal: Every member of
the team should have a direct line of sight to
the podium.

Page 9 Excellentia August 2016

5

Don’t think small — think simple. Pick
a goal that the team will be proud to
achieve. Whether it’s building a new product
or serving a community in need, individuals
want tangible objectives to move toward, not
vague problems to maneuver away from. If
the goal is just to avoid a bad outcome, the
results of any sacriﬁce required to achieve the
dream will be less motivating and less likely
to result in enduring trust among colleagues.
As a leader, keep your team focused on a clear,
compelling, and limited set of big goals —
ideally, no more than three. You should be the
guardian and evangelist of your organization’s
priorities; it’s up to you to keep them in neon
letters so all employees can see what you’re
all about. At Microsoft, for decades, that
meant putting “a computer on every desk
and in every home.” Amazon began with the
goal to offer “every book, ever printed, in any
language, all available in less than 60 seconds.”
Pepsi famously wanted to “Beat Coke.” JetBlue
was founded with a mission to bring humanity
back to air travel.

6

Expect great dreams to require sacriﬁce.
It’s difﬁcult to imagine a meaningful dream
without some level of sacriﬁce. People make
sacriﬁces in all successful organizations, in
all healthy relationships, at every stage of
life. In most functional families, bonds grow
and strengthen precisely because so much is
required — and given. We tend to love those
things for which, and people for whom, we’ve
sacriﬁced.

So, if you want to achieve a meaningful
outcome, don’t be afraid of sacriﬁce. But the
dream must be one leaders are willing to
sacriﬁce for as well. The novelist Peter Beagle
put it nicely (if a bit graphically) in The Last
Unicorn: “Real magic can never be made by
offering someone else’s liver. You must tear
out your own, and not expect to get it back.”
Fortunately, the kinds of sacriﬁces required
have intrinsic beneﬁts. But remember that
asking for sacriﬁce is not a “technique” to
build trust. Life in organizations is not a blindtrust kind of exercise, in which you ask people
to follow you into a dense forest. Instead,
you’re asking people to give of themselves
for something they believe in. When you’ve
got the dream right, people commit to its
achievement in ways that will surprise you.
Young entrepreneurs will forgo a normal
social life, locking themselves in the proverbial
garage to gain the hundreds of extra hours
they need to build a product the world doesn’t
yet have. And when it comes to a family’s
mission, parents will give up valuable midcareer time to be closer to their growing kids.
Naturally, the topic of sacriﬁce feels a bit risky
when creating a common dream. No matter
your own sacriﬁces, you don’t want to be a
slave driver or to demand more than people
can reasonably give. But if you have integrity,
if you show respect, if you offer responsibility
and take it yourself, if you show what the mile
markers are, and if the vision is clear and
widely held, you’ll be surprised at the sacriﬁces
people are willing to make. If people trust their
leaders, their colleagues, and themselves,

they’ll be more than willing to take the extra
risk, to stay the extra hour, to sacriﬁce the
routine for the remarkable.
Most people want to feel they’re working
toward a goal that is concrete, important, and
lasting — not just working their way through a
series of repetitive tasks. Trust is far more likely
to develop when a shared dream brings each
member of the team together in pursuit of
something meaningful, especially when they
have shaped and therefore own it. (I’ve even
seen teams in turnarounds band together
around things like “losing less money this
month than we lost last.”)
When people can rally around a common
goal, reaching for a summit that’s consistent
with their values, they’ll sacriﬁce together, lift
each other’s’ burdens, and do their utmost
not to let each other down. Such are the
characteristics of high-trust organizations that
follow the laws of trust in pursuit of a common
dream.
Source: www.projectsatwork.com
About Author
Joel Peterson is the chairman of JetBlue and a
consulting professor at the Stanford Graduate
School of Business. This article is excerpted
from his new book The 10 Laws of Trust:
Building the Bonds That Make a Business
Great — ©2016 Joel C. Peterson with David
A. Kaplan; all rights reserved. Published
by AMACOM Books, Division of American
Management Association.
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by Kate Rockwood

Road Show to
PT. Solusi Tunas Pratama (STP)
by Yudha Damiat, PMP®, PMI-SP®

It’s been awhile since the last time I tagged along for one of the
Chapter’s program – PMIIC Road Show. This is the time when the
Chapter gets invited to visit a company for spread awareness about
project management in general as well as membership beneﬁt,
PMI’s global credentials and Chapter’s programs. PT Solusi Tunas
Pratama, Tbk or often called ‘STP’. A well-known company if you’re
in the telecommunication industry in the country. It is the 3rd largest
independent tower companies in Indonesia in terms of number of
telecommunication towers.
The ofﬁce is located on Jl. Tentara Pelajar inside Perkantoran Permata
Senayan. It’s a real easy access if you take the commuter line (KRL) to
Palmerah station. Upon arrival at their ofﬁce lobby, the team received
a warm welcome; we explained the nature of our visit and were
escorted to the meeting place. The room was empty then, but a snack
was available and ready to consume. After all, we came in ahead of
schedule. Shortly, people started coming in to the room. The chairs
were no longer empty.

The program started with an introduction to the PMI Indonesia team
present. A quick introduction by the moderator around the room
about what departments comprised the audience. There were, of
course, people from project team, and there were also people from
budget control, asset management and ﬁnance. Pak Feri Susilo, PMP
started the ﬁrst half of the program about introduction to the Project
Management Institute in general. The second half was taken over by
Pak Wim Cromer, PMP explaining about the Chapter’s program and
membership beneﬁt. One of the programs that will be coming soon is
the 2016 Symposium and Exhibition that will take place in Surabaya on
the 18-19 October. It is the biggest event of the year for the Chapter
and it just happened that STP was once a Gold Sponsor for the event
in 2014.
At the end of the program, it’s discussions and Q&A time. We laughed;
we joked, and really had a good time with the wonderful host.

PMI Fact File
5,221,061

Total copies of all editions (includes PMI-published
translations) of the PMBOK® Guide in Circulation
Credentials/Certiﬁcations
Total Active Holders of:

PMI has 279 chartered and 13 potential chapters

CAPM® (Certiﬁed Associate in Project Management) __30,994
PMP® (Project Management Professional) __712,948
PfMP® (Portfolio Management Professional) __314
PgMP® (Program Management Professional) __1,572
PMI-RMP® (PMI Risk Management Professional) __3,554
PMI-SP® (PMI Scheduling Professional) __1,494
PMI-PBA® (PMI Professional in Business Analysis) __688
PMI-ACP® (PMI Agile Certiﬁed Practiotioner) __11,136

Statistics through 31 March 2016

480,164 Total Members
in 207 countries and territories
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Membership Growth & Percentage
Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In July
2016 we had 20 new members and 16 members who
renewed their membership. We hope next month,
with more marvellous activities provided by PMI
Indonesia Chapter, more members would renew their
membership.
Thank you for join and let’s get involved with PMI
Indonesia Chapter because good things happen
when you stay involved with PMI.

Based on the graph above, it appears that members of Indonesia Chapter
not growth than the prior year numbers. This is good growth rate but PMIIC
still to increase our membership growth. However, Indonesia Chapter still has
the highest percentage of members up to 80% than any other country in the
Regional 15 Countries. Likewise, the number of PMP members perched on 41%,
the biggest numbers in these terms.

New Members list per July 2016
Adityo Mukti Wibowo
Antonius Yuda Kristiawan
Beni Bastian
Denty Prananjaya
Fella Rossy
Iain Mcintosh
imam khumaeni
Jimmy Octavious
Luciana Luciana
Melissa Melissa
Merrick Jonathan

Moorthy Kandasamy
Novit Widiatmoko
Nurul Hikmah
Raja Yulita Indah Sari
Rendra Aji
Rizky Indrawan
Sandi Wibawa Hardjo
Ubaidillah Bakri Bakri
Vinci Seﬂyharmi

Rejoin and Renew Members list per July 2016
Achmad Mustaﬁddin
Adhiyatma Suryadiputra
Backran Umar Djawas
Bernard Bairoy
Dona Simanjuntak
Gregory Moore
Heru Pramono
Kristiawan Soedartono
Rafael De La Rosa Sanchez

Rahman Bajuadi
Santhi Tedjorahardjo
Sepriyany Linta
Stephen Hilsum
Su Indradjaja Soenardi
Wira Andrian
Zainuri Feri Wardanu

The picture above shows the number of PMI members who have domiciled in
Indonesia, Indonesia Chapter members, total certiﬁcants, and total PMP within
the last 3 months. In last month on this year, total chapter members constant on
685 persons. Nevertheless, we must still grow up the number of our members.
In the other hand, total PMP certiﬁcants increased by 3 persons to 641 persons.
Hope we can more increase the growth of the number of chapter members and
PMP certiﬁcants on next month.

PMII Member Statistics

The graph is a statistical chart PMIIC members from 2008 to June 2016. Based
on the graph, it appears that the current chapter members are signiﬁcant higher
than last year, reached 685 members. This is a very good achievement. In
subsequent years, hope we can always increase the growth of the number of
chapter members, run awesome programs continuously, these also attract and
raise new members.
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Open Membership Meeting (OMM) 71
conduct at 27th July 2016 at AXA Tower 37th Floor, Kuningan City,
Jakarta supported by Multimatics.

Every time PMI Indonesia Chapter conduct OMM have special topic
and always interesting. This time OMM topics it’s about “An Evolutionary
Project of How To Setup and Sustain Your Business” which delivered by
Mr. Irvan Helmi, Founder/Director of Anomali Coffee, he is also the
Founder/Director of PT Rosso Bianco (Pipiltin Cocoa) and Director
of Business Development in PT Salemba Satu (RS Khusus Bedah SS
Medika).
Mr. Irvan Helmi share his valuable experience and knowledge about
stages and process of how to setup, growing and sustain his business
in the competitive market & industry. From creating a coffee business

into creating an “ecosystem” that will grow, support and sustain the
entire business scheme.
From the moment of his study in college until he worked, he always
be accompanied by a cup of coffee. Mr. Irvan Helmi is graduated
from Computer Science Faculty of University of Indonesia and started
his early career as software engineer in Research & Development
Department in PT Siemens Indonesia.
Let’s join PMI Indonesia Chapter and take a lot advantages by joining
it. Keep update with our social media and website. See you around!

Ex ce lle nt ia
Project Management

by writing an article in
N e w s l ette r

Excellentia

T

he board of editor encourages readers or persons interested in project
management area to submit articles any topic relating to the project
management. Members who are Project Management Professional
(PMP) credential holders can earn PDUs (3 PDUs) quickly, easily and
at no additional cost by publishing an article in PMI Indonesia Chapter
Excellentia about your project management knowledge and experience.
For further inquiry, please submit your email to
editorial@pmi-indonesia.org.
All contents of article published in the newsletter are responsible by the
author.
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