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by Joe Curcillo

Find the Glue

for Your Team

Project leadership is about ﬁnding the “glue”
that binds a team to work well together. It
starts with gathering information about team
members, listening to their concerns and
knowledge, ﬁnding the common threads that
can unify them, and then empowering them
to execute the plan.

Now keep in mind: People change. Therefore,
this collected information will be subject to
modiﬁcation and change as you watch the
team come together during the life of the
project. The initial information should be
reviewed and analyzed as much is you analyze
the project itself.

The process of leading a team is about
communication and organization. Initially, you
must determine the course of action based on
all that you know about your industry and the
project that has been assigned to you. Then,
begin by outlining a plan to complete the
task with success. When you have completed
your outline for the plan of attack — and you
can present it with conﬁdence — you are
ready to face the team. It is conﬁdence and
preparedness that allows them to buy in to
you as the team leader.

If the information you are gathering is subjective:
consider the source. Depending on who
provided the information, it may or may not be
accurate. Ultimately, it is in the next phase — as
you listen to your team members and learn —
that you will begin to determine the strengths
and weaknesses of your team in reality.

Once you have amassed and organized the
knowledge you possess in your industry,
leadership is about ﬁnding the glue that binds
your team together. Let’s look at the G.L.U.E.
•
Gather Team Information
•
Listen to the Team
•
Unify the Team
•
Empower and Execute
Gather information about the team
members and their backgrounds and skill
sets. Sometimes that information is available
within the organization. Other times you
are fortunate enough to know your team
members. No matter how you acquire the
information, learn what you can about what
the players have done on other teams or
within the company at large. This background
information is essential as a basis upon which
you will build the infrastructure of your team.

Listen to their concerns and knowledge to
determine their ability to understand and
comprehend. As you do so, the several types
of players will surface. Listen closely to the
comments and thoughts of your team. The
way they speak and address the situation at
hand will give you great insight into the type
of team member they will become.
As each team member speaks or reacts to
your plan, you must balance their words and
actions against the information that you have
gathered about their backgrounds and with
the plan that you wish to implement. Team
members will all individually bring positive
skillsets to the table. Pay attention to those
who will be constructive team members
and aggressive participants as well as those
with initiative who will lead their portion of
the project with excitement. You may ﬁnd
that one person is an expert in the subject
matter at hand while another is an expert in
organization.
As you determine the place in your machine

for each of the players, you will want to
make sure that you speak to the expertise of
the individuals so that they feel that you are
speaking directly to them. For instance, when
you were speaking of technical elements, you
will want to look directly to your technician.
On the other hand, while you are mapping out
the course of action, you may want to begin
with and acknowledge that you recognize a
speciﬁc individual’s organizational skills, and
indicate that you trust them with keeping the
task on course. If someone is questioning
every action you take, give that person value
by letting them know that they are beneﬁcially
keeping you on your toes. This will give that
person value as your conscience.
Unify them by ﬁnding a common thread, or
by creating one that they can commit to.
Once you have identiﬁed the type of team
members you are managing, you will want to
present the project and the individual tasks in
a format that speaks to the speciﬁc skillsets of
the individual members.
Create unity by making it clear that they are
all essential and necessary members of your
team. Help them understand that they are
working for the common good of the team
and the organization, and let them know that
their relationship to each other is vital for
success. If they can understand how they ﬁt
into the big picture — and how the project
ﬁts into the big picture of the organization —
they will be more likely to feel like a part of
the solution.
Empower the team to execute the plan with
dedication and passion. Make the path ahead
clear. Allow them to understand the stages
of development as your project progresses.
Give them feedback as you move along the
way, and be ready and willing to step in and
assist with mediation if conﬂict or hostility
begins. By allowing the team to clearly
visualize the direction upon which they are
embarking, execution will become more ﬂuid
and guaranteed. Always keep an open line of
communication with all team members in a
transparent and open fashion so that you will
minimize the risk of competition for control.
Source: www.projectsatwork.com
About the Author:
Joe Curcillo is a speaker, entertainer, lawyer
and communications expert. As an Adjunct
Professor at Widener University School of Law,
he developed a hands-on course based on
the use of storytelling as a persuasive weapon.
He has helped corporations and associations
improve their communication techniques
since 1979.

from
PMI HQ
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by Meredith Landry

School of THOUGHT
A new building promised to transform a university’s image—if project managers could
make an artistic vision a reality.
When the University of Technology Sydney (UTS) in Sydney, Australia
needed a major makeover, it called in a rock star. To boost stagnant
enrollment and rejuvenate educational engagement, the university
launched a ﬁve-year, AU$180 million project to build a new home for
its business school in 2010. UTS hoped the one-of-a-kind building,
designed by world-renowned architect Frank Gehry, would cultivate a
more inspired environment.
“A research report once described the campus as a ‘dingy collection of
buildings from which students ﬂed’ when their lectures were done for
the day,” says Nigel Oliver, director of the project management ofﬁce,
UTS.
Named after a prominent Chinese business leader and philanthropist,
the Dr. Chau Chak Wing Building at UTS was the ﬂagship project in a
10-year, AU$1 billion campus overhaul. Project managers had to ensure
that Mr. Gehry’s avant-garde vision would mesh with the university’s
ambitious requirements. The project team had to balance form and
function to create cutting-edge classrooms that would conform to
new teaching and learning methods aiming to facilitate collaboration
among the school’s 1,600 faculty and postgraduate students.
“Too often, project managers may sit back assuming that an extremely
high-proﬁle architect has all the answers and your role is just to
manage the process,” says Brian Moore, executive project manager,
Dr. Chau Chak Wing Building project, UTS, Sydney, Australia. “But as
a client project manager, you should understand your organization’s
requirements better than anyone.”
The ﬁve-year project ﬁnished on time and on budget. But to deliver Mr.
Gehry’s imaginative design—described by media critics as a “crumpled
brown paper bag”—project managers had to think outside the box.
Face to Face
As part of the “ﬂipped classroom” learning model, rooms were
designed and built to foster interaction among students. In oval-shaped
classrooms, students surround the teacher and see each other’s faces.
In one theater-shaped room with tiered seating, each level has two
rows of desks. This allows the front row of students to turn to face
students in the row behind them during discussions or group work
sessions.
Mr. Moore’s project team became a go-between to ensure Mr. Gehry’s
team would incorporate the desired learning model in the building’s
design. Before construction, classroom designs were reviewed and

revised by university user groups. The project team relied on the user
groups to “turn an idea into built reality,” Mr. Moore says.
Project managers then had to translate changes that were tied to
requirements to the design team. “This takes skill to understand the
vision. Often, academics describe what they require as an outcome,
but the means of getting there is up to the project management team,”
he says.
Topple Prooﬁng
The building’s signature architectural feature—a warped, ﬂuid facade
of 320,000 bricks—needed to be able to withstand environmental
conditions, such as strong wind. Yet, the rippled pattern meant the
bricks cantilevered in and out, which could make the facade less stable
and more prone to toppling. So the project team spent six months
determining how the custom-made bricks could be securely laid.
“Once you got more than four bricks high, the natural tendency of the
brick wall was to fall over,” Mr. Moore says.
His team collaborated with the UTS engineering faculty to test multiple
methods for threading and tying the bricks to an interior support wall
to keep them in place. Because the brick facade wasn’t part of the
building’s core structure, and the appropriate construction time had
been built into the schedule, construction was able to continue while
Mr. Moore’s team worked out the solution. As a result, no time was lost
and costs were contained, he says.
Brick by Brick
The team also juggled contractors to bring Mr. Gehry’s intricate brick
design to life. In Australia, the facade contractor typically accepts the
design and construction responsibility. But Sydney, Australia-based
contractor Lend Lease Group had never attempted such complicated
brickwork and believed there was too much risk to accept the design.
“Therefore, it became the responsibility of UTS to deliver to the
contractor a fully resolved constructible design,” Mr. Moore says.
As part of the original project plan and budget, the project team hired
a special brick designer and structural engineer, global ﬁrm AECOM,
which would accept responsibility for the brick façade design risk.
AECOM helped the project team develop speciﬁc rules for bricklayers
to follow during construction, as well as a 3-D model that on-site
engineers could refer to when any brick placement questions arose.
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The rules and models helped bricklayers interpret Mr. Gehry’s vision
brick by brick.
“We had about 10 on-site engineers walking around with laptops. Any
time a bricklayer ran into a problem, the site engineer could pull up the
3-D model and ﬁgure out what the intent for that section of the wall
was,” Mr. Moore says.
Containing Costs
Cutting-edge innovations drive up project costs. To retain some of the
most unique Gehry touches without exceeding the budget, the project
team worked with the contractor and architect to incorporate costsaving materials that still maintained quality and long-term value, Mr.
Moore says.

Roll Call
For ROI, UTS had one approach to measure success: Did the new
building attract more students? So far, it has. As of December 2015,
undergraduate applications listing the business school as the student’s
ﬁrst choice jumped by 26 percent over the previous year. Postgraduate
applications spiked 21 percent during the same time, defying a threeyear, sector-wide downward trend, Mr. Moore says.
The unique architecture and learning environment also have piqued
public curiosity. Group tours of the building have become routine and
exposed the university to people who otherwise might have no interest
in the school, Mr. Moore says. “We consider that a huge success.”

For instance, to reduce costs for curved 3-D interior walls, the contractor
and architect used thin sheets of plywood and plasterboard, similar to
the materials used in a boat hull. To reduce the cost of elaborate door
frames throughout the building, the architect used aluminum instead
of wood, yet maintained the same aesthetics.
“This meant the university achieved a high-quality outcome that
satisﬁed our needs and reduced the budget without impacting quality,”
Mr. Moore says.

proﬁle
board
Vannisa Amalia Luthﬁtriaputri
Board member of Membership
(PMI # 2976449)
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TRUST
in the

W

SYSTEM

hen people understand what they’re expected to achieve,
and that they’ll be given credit for success, they can focus
on objectives and outcomes, not just tasks. They can trust
the system. Here are four suggestions for creating an organizational
culture in which trust is secured by accountability.
President Harry Truman famously kept a sign on his Oval Ofﬁce desk
that read “The Buck Stops Here!” What most people don’t remember is
the other half of the message: The side facing the president read “I’m
From Missouri.” A native of the Show-Me State, Truman knew that when
you’ve been entrusted with power, you’re accountable for how you use
it. That meant “showing” results — and never passing “the buck.” Harry
Truman made accountability a political brand.
Trust grows when expectations are unambiguous. People need to know
what winning looks like and where they stand on the path to victory.
Trust comes with a scoreboard, with clarity around how results will be
measured. Having no gauges is a setup for confusion. When people
know what they’re expected to achieve, they can focus on doing it
rather than on trying to ﬁgure out what matters most. They can trust
the system.
If a basketball coach is focusing on offense, the metric will lean toward
the points his team puts on the board. If he’s concentrating on defense,
the measure will lean toward how many points the other club scores.
The respective emphases are not the same — and both are different
from simply saying, “Play your best.” Neither one is objectively better;
a coach’s choice of what to emphasize will depend on the skills of the
players and his expectation of what will lead to victory. Depending on
the opponent, the coach can reinforce offense or defense. Without
clarity, a freelancing or bewildered player is disconnected from the
game plan and becomes a liability.
You don’t have to be a student of the NBA to recognize that any
number of teams had star individuals who were unable to lead their
teams anywhere — while some NBA teams were great not because of
one great player but because several players worked together under
an accountability system established by the coach. The San Antonio
Spurs of 2014, the New York Knicks of 1970 — and plenty of champions
in between — won titles because each player was accountable to a
system. As with basketball, companies perform best when expectations

are clear, where roles are focused, and where teammates can rely
on each other. In that environment, trust can develop and reliable
interdependencies can ﬂourish.
Salesforce, for example, has institutionalized accountability. Chairman
and CEO Marc Benioff created V2MOM — what he calls “a secretive
management process” that gives the company “a high level of
organizational alignment and communication while growing at
breakneck speeds.” Never mind that it’s hardly “secret,” given that Benioff
describes the process in a Salesforce blog, as well as in his corporate
memoir Behind the Cloud. V2MOM — an acronym for Vision, Values,
Methods, Obstacles, and Measures — makes accountability a hallmark
for the company and for each employee.
V2MOM is total alignment around the measures by which people
are accountable. Vision established what Benioff aims to do. Values
described what was important about that vision — articulating the
principles and beliefs that guided it. Methods identiﬁed the steps
needed to get the job done by everyone, whereas Obstacles described
what stood in the way. Measures provided a metric to let people know
when the vision had been attained. “Combined,” according to Benioff,
“V2MOM gave us a detailed map of where we were going, as well as a
compass to direct us there.”
Here are four suggestions for creating a culture in which trust is secured
by accountability:

1

Deﬁne what winning looks like. It’s easier to succeed when we
have a sense of what we’re trying to achieve. Without clarity about
outcomes, nobody can be accountable. Leaders need to start with
a clear vision that everyone can remember — not only with budgets
and time frames but also with speciﬁc results that team members
own. It’s not enough to set vague goals, no matter how elevated —
We Want to Be Number One — if there’s no way to measure results.
Without sufﬁciently sharp deﬁnition, accountability can’t live. Without
accountability, trust erodes.
Some years ago, Franklin Covey did a survey of thousands of
employees across multiple industries showing that trust levels weren’t
very high in most companies. That conclusion correlated with the
inability of employees, even leaders, to articulate the central goals of
their respective enterprises. In one telling case, nine top executives
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were asked to list their company’s top three objectives. The tally: 24
different goals!
It’s little wonder that team members don’t really trust what they’re
being told if the targets are ever moving, hazy, or entirely unknown.
Clarity empowers people; ambiguity cripples them. And without clarity
around winning, it’s hard to set up the scoreboard around measures of
accountability.

2

Set clear expectations. Say you’re given authority to build a
new facility and you’re responsible for its timely, cost-effective
completion. Now imagine that no one gives you a budget,
a timetable, a list of aesthetic requirements, or any other measure
that helps assess your work. You proudly get the building done in
eighteen months for $40 million, only to learn that the people who
had “empowered” you expected it six months sooner and $10 million
cheaper. You had the power. You took responsibility. But no one set
up accountability criteria. That’s the kind of pseudo-empowerment
that ends careers and destroys companies. Unfortunately, in many
organizations, the trio of power, responsibility and accountability
get separated. This leaves no one fully empowered and no one fully
accountable. In this vacuum, trust withers.

3

Expect accountability to enhance trust. Many leaders are only
too happy to give team members the power to carry out all kinds
of mini-assignments and contributory tasks. But that’s not enough
to harness the power of trust or the accountability that accompanies
it. Unless people are also given responsibility for big-picture outcomes,
they know leaders don’t trust them with the important stuff. On the
other hand, if leaders are willing to collaborate with team members on
the overall objectives, most team members will rise to the challenge,
feeling trusted with outcomes, not just tasks.

4

Accompany accountability with credit. When team members
succeed in achieving broader objectives, the best leaders step
aside and allow them to take the glory. And if teams stumble, the
most trustworthy leaders step in to absorb the blame. (Players take the

wins; coaches take the losses.) Nothing kills trust faster than a leader
who calls shots and makes assignments, only to blame everyone else
when things go wrong. Trust wilts in the presence of leaders who absorb
the limelight. It grows when they reﬂect it on their team members.
If you haven’t spent much time in a high-trust environment,
accountability may initially feel like mistrust. Some people might ask, “Is
it really trust if you’re constantly asked to account for the power you’ve
been granted?” The answer is yes. To prosper, organizational trust has
to be protected from misuse. Without accountability, trust doesn’t have
a chance. But, like the image of pulling up the carrots to see if they’re
still growing, too-frequent measures will kill trust and arrest growth.
High-trust accountability should be about removing obstacles rather
than citing failures. It should feel less like doling out blame and more
like people paying attention and, then, celebrating successes.
There’s no point in trusting individuals if what they do with our trust
doesn’t come close to what we expect. Conversely, it’s no good being
trusted if we’re not sure what we’re supposed to do with another’s
trust. If we don’t have a clear sense of responsibility for outcomes, we
may lose trust altogether, even when we act in good faith.
Accountability illuminates trust and makes empowerment work by
giving people the clarity and conﬁdence they need to be trustworthy
in meeting objectives and the knowledge that they’ll be given credit
for success.
Source: www.projectsatwork.com

About Author
Joel Peterson is the chairman of JetBlue and a consulting professor
at the Stanford Graduate School of Business. This article is excerpted
from his new book The 10 Laws of Trust: Building the Bonds That Make
a Business Great — ©2016 Joel C. Peterson with David A. Kaplan; all
rights reserved. Published by AMACOM Books, Division of American
Management Association.
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PMI Indonesia Chapter

goes to Surya University

PMI Indonesia found the youth potential
in Surya University, feels the ambience of
technopreneurship students for 1 semester.
Surya University was established as an
expression of concern for the development of
science and technology in the country. As the
ﬁrst research-based university in Indonesia,
Surya University is a major breakthrough in
the world of higher education in Indonesia.
The University was founded by Prof. Yohanes
Surya, Ph.D., under the auspices of the
Foundation Surya Institute with a global
vision become a leading university in the

development of cutting-edge science and
technology. Surya University has a researchbased education through 11 courses and
conduct research through research centers
(research center) in order to realize Indonesia
Jaya. Surya University implement research
based learning (research based learning /
RBL) fun and enjoyable where students can
actively develop their potential to enter the
workforce ready professionals.

employment
and
lagging
innovation
technology to process natural resources is
sustainable and value-added. To answer the
above challenges, Surya University set up a
study program (Prodi) Technopreneurship the
ﬁrst in Indonesia. Technopreneurship Studies
Program aims to prepare, train and encourage
students to become entrepreneurs are able
to produce and develop new businesses
(small medium enterprise) based on superior
technologies appropriate. This work is done
by the use of a variety of ways / learning
methods are creative, innovative and current.
So that students are expected not only as a
manager or business owner, but can have
a positive impact for the community and
environment in which they are located. The
collaboration between Surya University and
PMI Indonesia Chapter will be a perfect blend
between academicians with practitioners. We
introduced CAPM for the young generation.
Thank you for your interest with our associate
project manager (CAPM) program.

The challenges facing Indonesia in the future
is a matter of quality of human resources,

By Sepriyany Linta Rita, PMP
VP Education, PMI Indonesia Chapter

PMI Fact File
5,221,061

Total copies of all editions (includes PMI-published
translations) of the PMBOK® Guide in Circulation
Credentials/Certiﬁcations
Total Active Holders of:

PMI has 279 chartered and 13 potential chapters

CAPM® (Certiﬁed Associate in Project Management) __30,994
PMP® (Project Management Professional) __712,948
PfMP® (Portfolio Management Professional) __314
PgMP® (Program Management Professional) __1,572
PMI-RMP® (PMI Risk Management Professional) __3,554
PMI-SP® (PMI Scheduling Professional) __1,494
PMI-PBA® (PMI Professional in Business Analysis) __688
PMI-ACP® (PMI Agile Certiﬁed Practiotioner) __11,136

Statistics through 31 March 2016

480,164 Total Members
in 207 countries and territories
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Membership Growth & Percentage
Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In July
2016 we had 20 new members and 16 members who
renewed their membership. We hope next month,
with more marvellous activities provided by PMI
Indonesia Chapter, more members would renew their
membership.
Thank you for join and let’s get involved with PMI
Indonesia Chapter because good things happen
when you stay involved with PMI.

Based on the graph above, it appears that members of Indonesia Chapter
not growth than the prior year numbers. This is good growth rate but PMIIC
still to increase our membership growth. However, Indonesia Chapter still has
the highest percentage of members up to 80% than any other country in the
Regional 15 Countries. Likewise, the number of PMP members perched on 41%,
the biggest numbers in these terms.

New Members list per July 2016
Adityo Mukti Wibowo
Antonius Yuda Kristiawan
Beni Bastian
Denty Prananjaya
Fella Rossy
Iain Mcintosh
imam khumaeni
Jimmy Octavious
Luciana Luciana
Melissa Melissa
Merrick Jonathan

Moorthy Kandasamy
Novit Widiatmoko
Nurul Hikmah
Raja Yulita Indah Sari
Rendra Aji
Rizky Indrawan
Sandi Wibawa Hardjo
Ubaidillah Bakri Bakri
Vinci Seﬂyharmi

Rejoin and Renew Members list per July 2016
Achmad Mustaﬁddin
Adhiyatma Suryadiputra
Backran Umar Djawas
Bernard Bairoy
Dona Simanjuntak
Gregory Moore
Heru Pramono
Kristiawan Soedartono
Rafael De La Rosa Sanchez

Rahman Bajuadi
Santhi Tedjorahardjo
Sepriyany Linta
Stephen Hilsum
Su Indradjaja Soenardi
Wira Andrian
Zainuri Feri Wardanu

The picture above shows the number of PMI members who have domiciled in
Indonesia, Indonesia Chapter members, total certiﬁcants, and total PMP within
the last 3 months. In last month on this year, total chapter members constant on
685 persons. Nevertheless, we must still grow up the number of our members.
In the other hand, total PMP certiﬁcants increased by 3 persons to 641 persons.
Hope we can more increase the growth of the number of chapter members and
PMP certiﬁcants on next month.

PMII Member Statistics

The graph is a statistical chart PMIIC members from 2008 to June 2016. Based
on the graph, it appears that the current chapter members are signiﬁcant higher
than last year, reached 685 members. This is a very good achievement. In
subsequent years, hope we can always increase the growth of the number of
chapter members, run awesome programs continuously, these also attract and
raise new members.

Page 12 Excellentia July 2016

PMP
Simulation

The Project Management Professional (PMP) is the most
important industry-recognized certiﬁcation for project
managers. You can ﬁnd PMPs leading projects in nearly
every country and, unlike other certiﬁcations that focus
on a particular geography or domain, the PMP is truly
global. To earn your Project Management Professional
(PMP) credential, you need to meet the experience and
education requirements, and pass the PMP examination, a
200-question, multiple-choice test.
Regardless of how advanced your project management
experience or education might be, you should still prepare
vigorously for the exam. In order to help you to smooth
the process, PMI Indonesia Chapter has provided a regular
bi-monthly event called “CAPM / PMP Exam Simulation”.
By attending this event, participant will learn more about
PMI, the credentials, PMI Indonesia Chapter events, also the
step-by-step to earn your PMP.
PMI Indonesia Chapter has successfully run the event
last June 29th, 2016. If you missed our last event, don’t
worry, this is a regular events. Find us on PMI upcoming
events, please visit http://www.pmi-indonesia.org/events/
upcoming-events

