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From the Editor’s
There are two interesting article for this edition.
First is discussed how to prevent projects to
become stagnate and fail to deliver even for
the minimal beneﬁt. Second article gave us the
real sample about importance of a leader to be
trusted by team member. From HQ, the article
talked about portfolio manager must simplify
everything in order to deliver strategic to all
team.
We also go to campus as our routine activity
to introduce how interesting become a project
manager. Our biggest annual event Symex will
be held on 18-19 October this year in Surabaya.
Don’t miss this opportunity. Come and book
your seat.
On behalf of board of editor I would like to
thank all parties who support us in preparing this
edition and participating in this newsletter.
Happy reading….
Laura Indah Tanzil
Editor in Chief
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A Culture of Trust
3

Trusted leaders explain the politics of the workplace. Politics exist
everywhere, including the workplace. Trusted leaders are aware of
the politics and make sure their team is are aware of them as well.
There is often tension between the needs of the bigger organization
and the needs of the team. Trusted leaders seek balanced solutions.
When decisions ﬂow down from higher authorities, that may not make
sense to the team, they explain the politics and the big picture. When it
is important, they push up the concerns of the team.

Creating a culture of trust is one of the most important roles of a leader.
Trust improves team morale, which improves performance. Here are six
cornerstones to building a culture of trust on your teams, from keeping
your word to sharing the spotlight.
Alice and Bob are both supervisors at a medium-sized company. One
day over lunch, they were comparing the pluses and minuses of some
of their past bosses. During the discussion, they were reminded of
Greg, probably the best leader they ever had.
While Greg was personable, focused, and set high standards, they
concluded Greg’s greatest quality was that he created a culture of trust.
Greg did not yell, threaten or lie to get his teams to meet short-term
deadlines. He also did not, and would not sacriﬁce long-term success
to meet short-term deadlines.
This was in stark contrast to Mack, who was Greg’s polar opposite.
Mack would lie to his customers about the ability to meet accelerated
schedules. In turn, he would peddle these same falsehoods to his team
about a non-existent urgent customer need to meet the accelerated
schedule. The kicker?
After the team rallied to accomplish its goals on a sped-up timeline,
Mack would proudly — and fraudulently — claim success for their
results. He abused his team for his personal gain, and the team
members would leave Mack’s team at the earliest opportunity.
Alice and Bob were both students of leadership and decided to
compile a list of some of the things that Greg did, to create a checklist
for themselves as emerging leaders.
Here are six things leaders do to create a culture of trust, and why they
are important:

1

Trusted leaders are dedicated to doing the right thing. Trusted
leaders have a keen sense of right and wrong. When circumstances
arise that threaten to change their moral compass, these leaders stand
their ground and hold ﬁrm to their morals. They resist the urge to do
the wrong thing to avoid uncomfortable situations. They do the difﬁcult
right over the easy wrong.

2

Trusted leaders keep their word. Trusted leaders keep commitments.
They do what they say they will do, and don’t make promises they
can’t keep. Leaders dedicated to constructing a culture of trust are
painstaking about meeting deadlines. They realize that if they don’t
keep their word, there is no way that they can hold others accountable
for theirs. “Do as I say, not as I do” does not breed trust.

4

Trusted leaders do not expect blind obedience. Trusted leaders
realize that trust is a two-way street. They empower their team
members. They want team members to be comfortable speaking up
when they don’t understand something. They insist that they speak up
when they see a potential problem. Should someone make an error in
judgment, it becomes a teaching moment, not an inquisition. This is the
highest form of trust.

5

Trusted leaders focus the credit on deserving team members. When
a team is successful, leaders are immediately recognized for the
success of their teams. Trusted leaders shine the spotlight of success
on deserving team members. They don’t hog the spotlight. They
publicly recognize their team members so that others may know who
they are. That improves their opportunities for advancement. They
don’t use the peanut butter approach and credit everyone equally —
even the undeserving. When they share the spotlight, it does not take
away from the leader’s prestige. It greatly improves the relationship
with the team.

6

Trusted leaders accept the blame when the team fails. Trusted
leaders do not create scapegoats. They live by the old maxim, “the
buck stops here.” When things don’t go well, they step up and accept
the blame. Team members that report to these individuals know that
they will not be thrown under the bus in the event that a project does
not turn out the way it was intended. To the extent a team member’s
behavior or judgment contributes to a lack of success, these leaders
will privately correct them. They investigate and analyze to ﬁnd the
root cause of the problem, and then publicly address opportunities
to improve, provide training if needed and/or introduce process
improvements.
Alice and Bob became accountability partners in trust. Once a month
they would meet for lunch and review the six cornerstones, and shared
when they had the opportunity to practice and where they might have
missed opportunities. Their leadership skills improved. They had higher
levels of trust with their teams. Team morale improved and their teams
became more successful.
At the end of the day, we all want to trust our leaders and our
teammates. Creating a culture of trust is one of the most important
roles of a leader.

Source: www.projectsatwork.com
About the author
Walt Grassl is a speaker, author and performer. He hosts the radio
show “Stand Up and Speak Up” on the RockStar Worldwide network.
For more information, visit www.WaltGrassl.com.

from
PMI HQ
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NO SIMPLE MATTER
by Donovan Burba

To keep organizational complexity from slowing progress to a crawl,
portfolio managers must bring order to chaos.
Organizational complexity builds an intricate web of dependencies
that can snare even the most experienced project leader. It introduces
uncertainty and adds layers of risk that slow progress and absorb
resources across the organization—all the way up to the C-suite.
A 2015 survey by The Economist Intelligence Unit (EIU) found that
more than a third of global executives say managing complexity takes
somewhere between 16 percent and 25 percent of their day—and 17
percent spend between a quarter and half of their time navigating
complexity.
“Frankly, you would have to come from Mars if you haven’t noticed the
explosion of complexity to our organizations,” says Linda Szmyt, PMP,
PfMP, head of enterprise project portfolio management, TMX Group,
Toronto, Ontario, Canada.
This explosion is taking its toll on the bottom line. From slower time
to market to decreased employee morale and retention, complexity
is creating an economic drag across global organizations. Fifty- ﬁve
percent of EIU survey respondents said complexity has cut into their
organizations’ proﬁts in the last three years. To ﬁght the headwind,
program, portfolio and project management ofﬁce (PMO) leaders
must be prepared to manage sweeping change and facilitate strategic
decision-making, Ms. Szmyt says.
“As a portfolio manager I’ve had to spend signiﬁcantly more time than
ever before analyzing data and understanding the impact of changes
to the portfolio,” she says. “At the same time, there has been a higher
expectation from the C-suite that adjustments to the portfolio take into
account all the interdependencies of the portfolio, as well as upstream
and downstream operations.”
Tactical information gathering helps Ms. Szmyt cut through the static
and make decisions that will deliver positive results in an increasingly
competitive business environment. For instance, analyzing support
tickets by software or platform version could help uncover a systemic
issue in user adoption, ease of use or user training that needs to be
addressed. This tactical approach helps time-crunched executives
prioritize the right projects—rather than getting mired in complex
metrics reports, says Ms. Szmyt.
“People get overly fascinated about the analytics, when it’s the story
tha t counts,” she says. “It’s the story that tells the C-suite the ‘so what’
so that they can cut through all the complexity and make the best
informed decision.”

A TANGLED WEB
Each organization is complex in its own way. Complexity often stems
from three broad categories: human behavior, systems behavior and
ambiguity. But its unique character varies in each organization.
In healthcare, for example, the industry’s regulated nature, partnered
with its increased dependence on technology, has led to overlapping
risks, a broader pool of stakeholders—and greater complexity,
says Heather Casey, PMP, PgMP, PfMP, IT director of projects, Floyd
Medical Center, Rome, Georgia, USA. And the medical center’s project
leadership is on the front lines, charged with keeping the organization’s
wide-ranging portfolio on track.
“Departments are going to conferences, ﬁnding solutions and are ready
to move on them immediately,” she says. “It’s becoming essential for
departments within a healthcare organization to become dependent
on each other, as even nontechnical projects are complex enough to
drive the need for enterprise project management.”
Because virtually every project at Floyd Medical Center, regardless of
its internal owner, is in some way also an IT project, mature portfolio
management practices have helped Ms. Casey bring clarity to a
complex system. For example, when Floyd Medical Center had one
all-encompassing portfolio of 150 projects, clinical projects tended to
get most of the attention and resources. Projects in other departments,
such as infrastructure, ambulatory, business, construction and strategic,
often fell by the wayside.
So Ms. Casey created a new system where each of these departments
has its own mini portfolio that’s reviewed on its own. “We went from
looking at an overwhelming list of 150 projects to prioritize to smaller
portfolios of around 20 projects,” Ms. Casey says. “This made decisionmaking much easier.”
Cyril Cortizo, PMP, took a similar approach to loosen the knot of
complexity in his role as project portfolio director at consumer goods
ﬁrm Groupe SEB, Tokyo, Japan.
A portfolio management implementation in 2013 helped his
organization break out of a partially siloed system and get more
comprehensive information about all of the projects in the works—and
make sure everyone was working toward the same goal.
“The creation of a project portfolio management department helped us
to centralize some projects,” says Mr. Cortizo, who recently left Groupe
SEB to pursue his MBA at INSEAD in Singapore. “It used to be complicated
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to handle resource allocation due to the different stakeholders, but
project portfolio management helped us not only optimize resource
management, but also simplify internal communication.”
Mr. Cortizo uses a combination of project management and
spreadsheet software to manage the 100-plus projects in the portfolio,
a system that gives executives an organized view of the big picture,
even as the situation on the ground remains complex. Ranking projects
by priority and highlighting critical risks and resourcing issues clariﬁes
where executive input is needed and streamlines decision-making.
“The top management has better visibility on the portfolio, and the
different teams have a better understanding and a better view of the
progress of the different projects they are involved in,” he says.

FULL-SCALE ASSAULT
Delegation is another way project leaders can manage systemic
complexity—without putting the brakes on the portfolio’s progress.
Passing off some decisions frees up time for portfolio managers, PMO
heads and C-suite executives to tackle bigger issues, such as strategic
alignment and organizational structures. But successful delegation
requires a project leader who knows when to jump In and when to
step back.
“Delegation is critical, because I can’t be involved in everything,”
says Kim Ling Chan, PMP, PgMP, CIO at Fusheng Industrial Co. Ltd.,
Taipei, Taiwan. “It’s important to have a good enough grasp of what is
happening, steer the team in the right direction and keep things aﬂoat
without micromanaging.”
But successful delegation still requires some oversight. Ms. Chan uses a
“delegate and observe” approach, where she hands off responsibilities
and then coaches her team as necessary. That might be a simple
conversation for an experienced team member, she says, or a handson demonstration for someone more junior. She also recommends

documenting who will make what decisions as soon as tasks are
delegated to prevent conﬂicts among team members later on.
On the other hand, there are some decisions that are so important that
the portfolio manager or PMO head should hold on to them, even at
the expense of streamlining processes, Ms. Casey says.
“I tend to delegate more of the day-to-day mentoring of project
managers and project management methodology development,” she
says. “I tend to hold on to speciﬁc details of portfolio management,
managing the governance process and overall resource management.”

PATTERNS IN CHAOS
Regardless of how responsibilities are assigned and tasks are prioritized,
presenting a simpliﬁed—but comprehensive—picture of the portfolio
helps executives provide meaningful feedback on its overarching
direction, Mr. Cortizo says.
“Portfolio management helped us to engage key stakeholders more
easily. They were able to see a clear expression of global strategies
through different projects,” he says. “They then can have better judgment
and provide us better feedback. Transparency and communication
have been greatly improved.”
More importantly, he says, since Groupe SEB started using portfolio
management to counter complexity, all of its projects have reached
their business goals. And that, ultimately, is the key: not only delivering
projects in the face of complexity, but delivering projects that align with
organizational strategy.
“For all business related to projects, the company keeps growing
steadily,” says Mr. Cortizo. “And even though the business has become
more and more complex, portfolio management helps us to keep
control of our business.”
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Solidify, Amplify, Multiply
by Beth Spriggs
How

many of your projects stagnate before they ever really get
going? How many kick off with grand expectations but fail to deliver
even minimal beneﬁts? Here is a back-to-basics framework for starting
and scaling your work, be it a process, product, system or entire
business.
Imagine a large freight train, 15 cars long, each car ﬁlled with gravel.
Next to that heavy train is a small car. Both are at a standstill and
gearing up to go. A race is about to begin — granted a very unfair
race, but a race just the same. Picture as the car quickly speeds off
while the train slowly begins to chug and inches along as it strains to
get going. There’s no contest. The bigger something is, the harder it is
to get moving. The bigger the project or process, the harder it can be
to get moving.
I’ve seen projects get stalled at the research phase for months at time,
paralyzed because the project was so large that the project manager
didn’t know how to get it off the ground. I’ve also seen systems that got
off the ground and then stagnated. No improvements were made, no
lessons learned applied, no care was taken to anticipate and plan for

future needs as the work changes.
Now you ﬁnd yourself responsible for a project, process, or product
and you’re ready to get moving. How do you get it off the ground? And
from there how do you get it up to full speed and then scale and grow?
The SAM approach is process framework. Solidify. Amplify. Multiply. It
is a method for starting and scaling work. It is particularly applicable
to building out new processes, systems, software, and businesses. It
works from small to large scale systems, and can be applied across any
industry of work.
1. Solidify – Build the Core
Back in the day, I started up a cupcake delivery business. It was an
exciting and fun adventure. There were many pieces required to make
the business successful such as marketing, a point-of-sale system,
packaging and branding. But none of that mattered if I didn’t have a
good cupcake to sell. I had to ﬁrst focus on making excellent cupcakes,
and I needed to start with the simplest ﬂavors. If I couldn’t make
delicious chocolate and vanilla cakes what hope did I have in making
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specialty ﬂavors? To get things moving I ﬁrst worked to solidify the
core. I had to get good at what was at the center of the work.
What is at the very center of your project? Is it a product, a service,
a speciﬁc process improvement, a legal requirement? If that question
feels complicated to answer, go back to your business case or strategic
goals. What impact are you trying to have? What outcomes do you
want to achieve? Find and focus on the center.
To help solidify the core you can start with the minimal viable product
(MVP). Build the simplest version without any bells or whistles and then
launch. This is a common approach in software development and can
be applied to many other processes too. Get a structure set up and
working, one that achieves the core need. From there you can get
feedback, iterate and make it better. Don’t aim for perfection, aim to
launch.
When I ﬁrst started my cupcake business I came up with a menu of 20
different ﬂavors. I quickly realized that was too many and my business
would never get off the ground if I tried to do that much. I was adding
more weight to my freight train and making it harder to get moving.
In order to move I needed to be lighter, offer fewer ﬂavors, and get it
moving.
2. Amplify – Increase the Impact
Now that you have something off the ground and moving, the next
step is to grow — to amplify the work in order to increase the impact.
That might look like moving faster, growing bigger, setting higher
goals, or adding more resources. This is when you add more features
and functions and improve the user experience.
After I had my MVP of cupcakes and was staring to make a few sales,
I was then able to add more options. I added gift packaging and
promoted sending cupcakes as gifts. I started to expand my marketing
and got more exposure by doing charity events. I was ready to amplify.
A great method for amplifying is to actively solicit feedback and adjust
your work based on that feedback. Where are people engaging?
Where are they not? What is still a struggle? What do they love? If you
haven’t asked for feedback lately, try it. It’s never too late.
When things don’t work the way we want or expect them to, a natural
reaction might be to blame the team, the technology, and/or the
customer. That’s one way to go. Or we can glean a lesson learned and
use it to our advantage in order to amplify our work.
Sometimes we might turn a blind eye to failures because we want to
assume everything is awesome. If you genuinely want to increase the
impact of your work, actively seek out what’s not working. Find the
inefﬁciencies. It doesn’t feel good to shine a light on failure, but it will
feel even worse if you invest more resources in the wrong direction.
When (not if ) something doesn’t work, take that valuable lesson
learned and use it to your advantage.

When we’ve put countless hours, effort, emotion and hard work into
a product or service, we are vested in it. We don’t want to let it go.
We have a strong desire to hang on, we want to believe all that work
wasn’t for nothing. But sometimes the thing we’re holding on to isn’t

working. Or circumstances have changed since the time we started,
but we haven’t adjusted. Or lessons were learned, but we haven’t
applied them. It’s important to be able to let things go in order to grow.
The Amplify stage is when you build out more around the core, and
you will start to realize your return on investment while consumers
realize greater value.
3. Multiply – Expand Usage
Now that the core of your work is solid, and you’ve been able to
amplify the work, you’re ready to scale — to expand usage such that
you’re having a broader reach with more impact using the same or
fewer resources. The goal of this stage is to take that good thing you’ve
got going and repeat.
Look at the data you’ve been collecting and ﬁnd patterns. Does the
data indicate that your approach is working? Have you met your goals?
Where do you need to adjust? Partner with a business analyst if you
need to and leverage your data to better inform decisions and goals.
Use data patterns to help identify both where you can expand and
where you can be more efﬁcient in order to save resources. Multiplying
isn’t just about adding more, it’s about offering more with the same or
less proportional degree of investment. Finding efﬁciencies is crucial
to being able to multiply the work. If you don’t, you’re headed directly
for burnout.
The Multiply stage is when you can successfully expand the use of your
product or service and make more people happy.
Source: www.projectsatwork.com
About Author:
Beth Spriggs, PMP, is the vice president of technology at Leadership
for Educational Equity (LEE). She is the author of The Project
Manager’s Little Book of Cheats. The book includes quick steps,
relevant tips, fun stories, and applicable advice to solving common
problems and questions focused around the work of a project
manager. The book is in question / answer format with 11 chapters
covering 65 questions. Available on Amazon and CreateSpace.
For 17 years, Beth has solved unsolvable problems, tamed unruly projects,
and pulled off the impossible for organizations by deploying technologies
that work for customers while positioning clients for what’s coming next.
Beth is passionate about education. With a degree in Secondary
Education and professional experience working for education
focused non-proﬁts, she is most comfortable in front of a classroom.
Her extensive portfolio consists of everything from bite-sized
undertakings to years-long overhauls that impact every aspect of
the organization, but her focus has always been technology project
management. Some of Beth’s contributions include delivering webinars
for ProjectManagement.com and NTEN, speaking at NTEN’s Nonproﬁt
Technology Conference and DC Web Women’s Conference; and
attending PMI’s Global Congress NA 2015 as an Expert. Beth was
PM.com’s member of the month August 2015.
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proﬁle
board
Bayu Waseso
VP Communication
(PMI # 2020651)

Sepriyany Linta
VP Education
(PMI # 1458200)

Mr. Bayu Waseso is the VP Communication and having responsibility
for the timely dissemination of information both to and from the
chapter membership using various tools to accomplish the objective.
He’s graduated from Bina Nusantara University Jakarta, majoring in
Computer Science. He has more than 15 years’ experience working
as an Information Technology practitioner; specialize for System
Development, software engineering and Infrastructure Project in ﬁeld:
Government, Private Sector, Telco, and Banking. He is also lecture at
some private universities. He is now working as an MIS Consultant
at National Team for the Acceleration of Poverty Reduction (Tim
Nasional Percepatan Penanggulangan Kemiskinan, TNP2K).

Sepri is the VP Education of PMI Indonesia Chapter, she is also a volunteer
for PMI US and other PMI Chapters. She has a background in IT PMO and
she is leading as an IT Portfolio for a multinational mining company in
Asia-Paciﬁc and Africa.
As VP Education is responsible for developing Chapter educational
programs, including PMP certiﬁcation preparation and other project
management training, developing relationships with local colleges and
universities, serving as liaison to the PMI Educational Foundation, and
identifying other educational opportunities in accordance with the
purposes of the Chapter and its Constitution and Bylaws and subject to
the approval of the majority of the Chapter Board of Directors.

PMI Fact File
5,163,739

Total copies of all editions (includes PMI-published
translations) of the PMBOK® Guide in Circulation
Credentials/Certiﬁcations
Total Active Holders of:

PMI has 276 chartered and 13 potential chapters

CAPM® (Certiﬁed Associate in Project Management) __30,685
PMP® (Project Management Professional) __712,515
PfMP® (Portfolio Management Professional) __294
PgMP® (Program Management Professional) __1,509
PMI-RMP® (PMI Risk Management Professional) __3,488
PMI-SP® (PMI Scheduling Professional) __1,460
PMI-PBA® (PMI Professional in Business Analysis) __609
PMI-ACP® (PMI Agile Certiﬁed Practiotioner) __10,708

Statistics through 31 January 2016

482,547 Total Members
in 202 countries and territories
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Membership Growth & Percentage

Congratulations and welcome to
Indonesia chapter for our New Members
Our sincere gratitude for new members and renew
members, your involvement and supports for PMI
Indonesia Chapter are very valuable for us. In May
2016 we had 21 new members and 11 members who
renewed their membership. We hope next month,
with more marvellous activities provided by PMI
Indonesia Chapter, more members would renew their
membership.
Thank you for join and let’s get involved with PMI
Indonesia Chapter because good things happen
when you stay involved with PMI.

Based on the graph above, it appears that members of Indonesia Chapter grew
4,4% lower than the prior year numbers. This is good growth rate but PMIIC
still to increase our membership growth. However, Indonesia Chapter still has
the highest percentage of members up to 79% than any other country in the
Regional 15 Countries. Likewise, the number of PMP members perched on 42%,
the biggest numbers in these terms.

New Members list per May 2016
Adi Pramono
Andrew Tjahjadi
Azim Zulkarnain
Chandra Manik
Darmawan P
Dendy Haryadi
Fama Flora Wedaringsih
Gana Respati Tambunan
Indra Sinaga
Isa Alex Dharmawan
Jaideep Bhattacharjee
Made Sudharma

Marsiana
Niken Dianita
Rizki Annisa
Rossi Fitriana
Sucipto Harjono
Syahrianda Syahrianda
Tomy Walakandau
Victor Wijaya
Wahyu Saputra

The picture above shows the number of PMI members who have domiciled in
Indonesia, Indonesia Chapter members, total certiﬁcants, and total PMP within
the last 3 months. In last month on this year, total chapter members increased to
679 from 649. Nevertheless, we must still grow up the number of our members.
In the other hand, total PMP certiﬁcants increased by 3 persons to 628 persons.
Hope we can more increase the growth of the number of chapter members and
PMP certiﬁcants on next month.

PMII Member Statistics
Rejoin and Renew Members list per May 2016
Adhika Paramanandana
Eka Sutresna
Jon Sukardi Purba
Luthﬁ Gunawan
Nurdin Nurdin
Reza B. Leksono
Rinal Jasihoka Siregar
Stelianos Athan
Syahrial Yulansyah
Triﬁna Sartamti
Wilson Taggart

The graph is a statistical chart PMIIC members from 2008 to April 2016. Based
on the graph, it appears that the current chapter members are signiﬁcant higher
than last year, reached 679 members. This is a very good achievement. In
subsequent years, hope we can always increase the growth of the number of
chapter members, run awesome programs continuously, these also attract and
raise new members.
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PMIIC Goes to Campus
(Pancasila University)
On 4th May 2016, Pancasila University held a seminar
for their ﬁnal year students in Industrial Engineering.
The seminar is called Profesi Manajemen Proyek di
dunia Industrial. Seminar attend by 200 student from
Industrial Engineering.
In this moment PMIIC and Engineering Faculty sign
off the MOU.
Indonesia Chapter was represented by Jeffry Joris,
PMP who works as GM Project Implementation at
PT. Mora Telematika Indonesia and Bayu Waseso. Mr
Bayu delivered presentation about PMI Indonesia
Chapter Proﬁle. Mr Jeffry delivered presentation
about Introduction Project Management.

E x c e ll e n ti a
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January 2016
Volume 58

Project Manageme

by writing an article in
N e w s l ette r

Excellentia

T

he board of editor encourages readers or persons interested in project
management area to submit articles any topic relating to the project
management. Members who are Project Management Professional
(PMP) credential holders can earn PDUs (3 PDUs) quickly, easily and at
no additional cost by publishing an article in PMI Indonesia Chapter
Excellentia about your project management knowledge and experience.
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For further inquiry, please submit your email to
editorial@pmi-indonesia.org.
All contents of article published in the newsletter are responsible by the
author.
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