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From the Editor’s

In this month edition, we have articles about how
to become a good leader, PMOs best practices and
how important a trust in a project. Every leader has
to become a servant so they will know the detail of
the problems and get a trust from their subordinate.
Project manager is a leader in the project means they
should put themselves in somebody shoes so they
can get trust from their team. Trust is very important
in the project because without trust, nobody willing
to deliver their tasks.
Our biggest annual event Symex will be held on 1819 October this year in Surabaya. We have special
price for those who registered until 31st May 2016.
So don’t miss this opportunity. Come and book your
seat.
On behalf of board of editor I would like to thank all
parties who support us in preparing this edition
and participating in this newsletter.
Happy reading….
Laura Indah Tanzil
Editor in Chief
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7 Best Practices for PMOs
by ProjectsatWork.com, April 26, 2016

Gartner has identiﬁed seven best practices that leaders of project management ofﬁces should
employ to meet new business challenges and demonstrate value to their organizations, from
providing information that supports more effective decision making to developing the resources
and skills to drive strategic change.

P

roject management ofﬁces (PMOs) are increasingly being
challenged to prove the value they provide, according to Gartner,
which has identiﬁed seven best practices that PMO leaders should
employ to improve the effectiveness of project, portfolio and program
management (PPM) and demonstrate they can support the wider
organization and its strategic goals.
“Digitalization and bimodal IT are just two examples of the many
developments in the business environment that the PMO must
support,» said Mbula Schoen, senior research analyst at Gartner. “A
failure to evolve and adjust to such changes can result in a PMO being
misaligned with an organization’s goals, and therefore being seen as
failing to deliver value.”
Gartner has identiﬁed seven best practices to help PMO leaders
adapt to such developments and demonstrate the PMO’s value to the
business.
1. Acquire the Right People, Knowledge, Skills and Collaborative
Behaviors
This is the cornerstone of a highly effective PMO. When project
managers who are part of a PMO act like administrators, they
erode the PMO’s credibility and make it appear to be focused only
on everyday tasks and deliverables. This neglects a crucial part of
effective IT project delivery — driving strategic change within an
organization.
“People are generally averse to change, so it’s critical that the PMO
hires staff with who can drive change in the face of resistance,”
Schoen said. “Project managers within the PMO need a broad range
of ‘soft’ skills in communication, conﬂict resolution, persuasion and
facilitation.”
2. Identify and Execute High-Impact, High-Visibility Initiatives
It can take years to build a track record of improving PPM maturity
and getting better IT investment results. It is, however, possible to
quicken the process by identifying “easy wins” and improving delivery
for a few highly visible and important PMO projects. It’s critical to
demonstrate the value of the PMO. This will ensure stakeholder
commitment and support for future PMO-driven initiatives.
3. Report on What the Business Really Cares About
The business’s view of the PMO is inconsistent. Business executives
generally agree the PMO should report on the status of projects
and programs, but most don’t think it does this adequately. “The
reality is that most PMOs are providing status reporting for projects
and programs, but the perception of many business executives
suggests either that there’s a breakdown in communication or that
the reporting isn’t ﬁt for purpose,” Schoen said. “It’s important to
check that reporting provides organizational leadership with status
information that supports effective decision-making.”

4. Build a Framework to Show How PMO Aligns With Strategic
Enterprise Objectives
A clear framework is essential to articulate the PMO’s alignment
with the continuously evolving organizational goals and direction. It
also serves as an aid to identifying goals and milestones along the
road to resolving obstacles and issues that block strategic success.
In essence, it’s key to communicating the PMO’s value. What is often
overlooked is the need for the PMO to deﬁne strategic goals with
senior IT managers and business leaders. Unless this is done, the
PMO’s work is rarely perceived as valuable, however well it’s carried
out.
5. Provide Senior Managers with Simple, Unambiguous
Information
PMOs are routinely perceived as failing to provide the kind of data
that senior managers want. This leads to a disconnection between
expectations and perceived reality. PMOs need to shift from a belief
that “the more detail we give, the better” to an iterative evolution
of reporting that provides leaders with the kind of information that
supports them in their role. For time-starved senior managers,
short, precise and informative reporting is most effective. These are
busy people who want the “bottom line” — they expect the PMO to
work with them to identify and provide this information.
6. Highlight the PMO’s Achievements
Agreed metrics are important, but they should be complemented by
promoting the PMO’s success stories to the organization. This is less
about “hard” numbers and more about the tangible beneﬁts that
are recognized by stakeholders, such as how shorter timescales for
project completion have contributed to the solving of key business
problems (overlong time-to-market for new products, for instance).
In terms of beneﬁts that are hard to measure, it may be appropriate
to use surveys to measure the value the PMO provides.
7. Evolve the PMO to Support Bimodal IT and Digital Business
The PMO must adapt its service model to support the technological
changes at the heart of every growth and innovation-led
transformation project. For example, a PMO may have been formed
several years ago, with the economic downturn being the primary
driver. At that time, cost reduction and efﬁciency were the main
desired outcomes, but the same business may now be far more
concerned with ﬂexibility and speed of delivery. Consequently, the
PMO’s conﬁguration and stafﬁng may no longer be ideal and may
need to change to reﬂect the new focus.
“An effective PMO continuously reexamines its processes and
capabilities to ensure they are in line with the current needs of the
business,” said Schoen.
Source: http://www.projectsatwork.com

from the
PMI HQ
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by Novid Parsi

Channel Changer
The Panama Canal expansion project has required consolidated control and a phased approach.

Global

trade volumes have expanded exponentially over
the last century. And to accommodate that growth,
shipping freighters have expanded in kind. Today’s container ships have
more than ﬁve times the capacity of their early predecessors—and
require a signiﬁcantly wider berth.
For the Panama Canal, this was bad for business. Opened in 1914, the
canal handles 5 percent of the world’s shipping trafﬁc and 70 percent
of all cargo to and from the United States. But over the years, this
valuable shortcut became desperately outdated. The Panama Canal
Authority knew it was time for an upgrade and launched an expansion
megaproject in 2007.
“We weren’t capturing all the business we could. We were losing
business,” says Jorge de la Guardia, executive manager, locks project
management division, Panama Canal Authority, Panama City, Panama.
The organization charges shippers based on the capacity of their
vessels—and the organization was starting to see its most valuable
customers head in another direction. In 2013, 16 percent of the world’s
container ﬂeet was post-Panamax, meaning they were too large to ﬁt
through the Panama Canal. However, these ships carried 45 percent of
the world’s cargo—and are expected to represent 62 percent of total
container ship capacity by 2030. To keep up with the evolving needs
of its customer base, the 50-mile (80-kilometer) waterway needed a
complete overhaul.
For the ﬁrst major renovation since the canal was built, the Panama
Canal Authority divided a US$5.6 billion, eight-year canal expansion

program into four major project areas and established a project
management ofﬁce (PMO) to oversee them.
“This program was so big and it had to move fast. Decisions had to
be made quickly for efﬁciency and cost-effectiveness, to ﬁnish within
the targeted time frame,” says Ilya Marotta, executive vice president,
Panama Canal Authority, Panama City, Panama. “So we created a
project management ofﬁce within the Panama Canal Authority for fast
reaction.”
CONTROL ROOM
With a staff of 350, the PMO helped the organization consolidate its
talent and resources—and ensured that the expansion program was
the organization’s highest priority. Consolidating talent led to faster
decisions, which accelerated project execution, while other organization
staff could focus on making daily canal operations run smoothly during
construction, Ms. Marotta says.
The PMO also was tasked with controlling the massive program’s cost
and scope. “One of megaprojects’ largest risks is scope creep,” Ms.
Marotta says. The PMO mitigated that risk by implementing a program
management information system and creating a manual detailing
its project management processes. This helped the organization
implement stringent change management practices, including a
rigorous change order procedure for any request that could affect the
budget or schedule.
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A project manager had to submit a change order if a requested change
affected any part of the project, such as cost or timeline. A matrix
with thresholds was established within the program management
plan—the maximum scheduling and budget changes that project
leaders at different levels could approve. For instance, Ms. Marotta
was authorized to approve a change of up to US$5 million, but higher
amounts required authorization from the administrator. And change
requests higher than 5 percent of the project budget had to be greenlighted by the Panama Canal Authority board.
“If there was something worth changing, then it would be approved,
but it had to be very needed,” Ms. Marotta says.
LOCKED IN
At US$3.2 billion, the new locks were the most expensive project in the
expansion program. It expanded the existing locks by 16 meters (52
feet)—to allow post-Panamax ships to pass through the canal—while
reducing water usage by 7 percent.
These improvements involved more than 10,000 activities and relied
on a baseline document to track the timeline, budget and payment
schedule for each activity. “It’s the document that we used for seven
years to review the payment and progress of the project,” says Itzel
Ulloa, PMP, project control manager, Panama Canal Authority, Panama
City, Panama.
The project control team met each week to review completed and
outstanding tasks, then met with the representative for the consortium
of international contractors each month to discuss any issues and how
the contractor would address them. To stay on top of the budget, the
organization required a contract that settled all payment disputes with
contractors through an adjudication board. The team made some
advance payments or paid some claims in as few as 15 days rather than
the contractual obligation of 56 days—all to keep the project moving.
“From a project management perspective, our team’s success really
depended on helping the contractors continue the project by being
creative from a ﬁnancial point of view,” Ms. Ulloa says.

to ﬁnd a solution. When a video of the leak went viral and riled the
public, the team knew it needed to mitigate the damage—and fast.
The contractor quickly identiﬁed and remedied the problem—a lack of
reinforcement in a lock joint.
The Panama Canal Authority held weekly meetings with the contractor
and brought in third-party experts to ensure repairs were completed
effectively. Once the problem was solved, the organization reached out
to media to explain how future risks were mitigated.
“This project has 4 million owners,” Mr. de la Guardia says, referring to
Panama’s population. “This is a very emotional topic in this country. It
wasn’t an unsolvable problem, but it was a very visual one.”
Although the entire expansion program was scheduled to ﬁnish 18
months behind schedule, taking shortcuts to reduce delays would
have impacted the quality of work, Mr. de la Guardia says. Relaxing
speciﬁcations on, for instance, concrete work, might have accelerated
the project but would have increased the risk of noncompliance, he
says. “It may take more time for the contractor to get things done
properly. But we can live with a delay. We cannot live with a bad project.”
MADE IN PANAMA
When work is completed, shipping trafﬁc capacity will double. New
locks on the Atlantic and Paciﬁc sides of the canal already allow vessels
more than twice the previous size to pass through; a new 6.3-kilometer
(3.9-mile) access channel links the new Paciﬁc locks to the canal; the
original channels are wider and deeper; and the entire canal system
has increased water supply. This success has been a point of national
pride for Panama, Ms. Marotta says.
“The canal’s original construction [in 1914] was built mainly by
foreigners under the U.S. Corps of Engineers,” Ms. Marotta says. “This
time it’s different: 90 percent of the workforce is Panamanian.”
As a result, the project management and engineering expertise gained
during the expansion will remain in Panama, while the canal’s expansion
will have a global reach, she says.
“It’s a project that will touch the world.”

SCHEDULED PROGRAMMING
Delays were a constant threat on this long-term project. For instance,
a lock leak in 2015 caused a weeks-long delay while the team worked

proﬁle
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In Projects, We Trust
Trust is the currency a project leader must deal in. It requires clear communication,
doing rather than telling, making human connections, being open and honest, and
answering tough questions. Here are ﬁve ways to earn and keep the trust you need
from your team members, stakeholders, sponsors and clients.
it isn’t. I’ve seen many project leaders
come into my organization and want to
tell the team about the projects they have
managed in the past, and practically read
their resume out loud. This is not only not
necessary, it isn’t all that helpful. While
learning that you are PMP-certiﬁed or that
you managed a huge engagement last year
is certainly wonderful and interesting data,
it is probably what got you hired in the ﬁrst
place. Now that we are past that point, you
should focus on demonstrating that you
have what it takes to not only manage a
project, but manage this project.

In

our daily lives, we are faced with
trusting people all of the time.
We trust that the driver of an
automobile will stop as we are crossing the
street, the barista will give us a cup of the
decaf that we ordered instead of regular,
or the stranger standing behind us on the
subway platform won’t push us onto the
tracks. In other situations, we trust that our
accountant is doing our taxes correctly, or
the dentist is ﬁlling the correct tooth. We
can’t live our lives without some degree of
trusting others, and as consumers, we look
for signs that the person we are working
with is worthy and able to put our minds at
ease. It’s these signals of trust that concern
a good project leader.
As project leaders, we aren’t usually
performing surgery or put into life-ordeath situations, but we are granted with
million-dollar budgets, and sometimes,
the life or death of a company may rely

upon our abilities. Someone along the way
needs to trust that we are able to deliver,
not just to the letter of the agreement,
but also what the business needs in order
to thrive and grow. Other disciplines have
the beneﬁt of being able to show that what
they did was objectively correct — either
something works or it doesn’t. The project
management practice isn’t as lucky, when
things go well, it looks like our job was easy;
when things go poorly it looks like we are
incompetent.
In order to be successful, it is critical to gain
the trust of the team, stakeholders, clients
and sponsors. As a project leader, there
are ﬁve key pillars to earning the trust of
your clients, partners and peers. Let’s look
at them, and how they relate to the role of
project management.
1. Show, not tell, that you can do the job
This almost seems obvious, but for many

Certainly,
different
companies
and
organizations will have different deﬁnitions
of what it means to “do the job.” In some
cases, it will mean having project plans and
schedules that are ready for review by an
executive board. In others, it will mean being
technically competent enough to validate
the architecture of the solution, and perhaps
improve upon it if possible. A good project
leader will know what the organization
values, and be sure to show that you are the
right person to provide that value.
Once you reach this point in the process,
telling people about your skills and
experience is no longer going to help you.
You need to show your stakeholders that
you can execute on their needs. Without
this step, it will be nearly impossible to earn
trust in your abilities, no matter what you
do next.
2. Connect with the team
Over a decade ago, Amazon had an
interview question that went something
like: “How would you design a car for deaf
people?” The best answer was “I’d put in
some ear plugs, and then go for a drive.”
The idea was to learn what the customer not
only needs, but is feeling and experiencing.
This is a different skill than project leaders

Page 9 Excellentia April 2016

usually exercise; it’s not about listening in
order to understand requirements, it about
listening to understand the person. Often,
the needs of the project and the needs of
the stakeholder align, but sometimes they
don’t, and sometimes they are at complete
tangents.
This means that you should not limit
your conversations with the team and
stakeholders to business-only. You need
to do more than just elicit an excellent set
of detailed requirements. If your goal is to
earn the trust of the project community,
you must also understand the people.
Finding out what they value, what they
think is important, and what their fears
are, will go a long way toward you being
able to build the proper level of empathy
with the team. Often, you will ﬁnd that
having this knowledge may change the
way that you manage the project, the way
you communicate, and the way that you
prioritize. This knowledge is valuable, and a
project leader who doesn’t spend the time
to gain it starts from a position of weakness.
3. Over-communicate, and do it clearly
Most of the role of project management is
about communication. You can be sharing
project plans and schedules, risks, action
items, meeting notes, or just simply status
updates. Several times a day, or even several
times an hour, you will ﬁnd yourself in a
position to be communicating something to
someone, or perhaps to several someones.
Few things will erode trust in your abilities
than to have these messages be unclear,
vague, or unactionable. A sure sign of a
troubled project leader is one who sends
out an update or email to a 100-person list,
only to get a reply-all from an executive or
sponsor asking for clariﬁcation. And this is
actually the good outcome.
The worst outcome is that your update
is silently misunderstood. That is, the
person reading it understands what you
said differently than you intended. They
will probably proceed along their merry
way, assuming they know what is going
on and acting accordingly. Unfortunately,
they misunderstood you, didn’t ask for
a clariﬁcation, and are now doing the
wrong thing. This kind of happenstance
will destroy trust faster than anything else.
A stakeholder got a communication from
you, causing them to do something. If the

thing they do is the wrong thing, they won’t
blame themselves, they will blame you for
being unclear. Be sure to focus on clarity and
completeness of your communications, as
it is not only important for project success,
but also for the success of the project leader.

project, the challenges being faced, and
the risks that have recently cropped up. But
nowhere in that answer will be either the
words “yes” or “no.” A good executive will
listen patiently, and then ask again, “Ok, so,
are we on track to launch on time?”

4. Tell the truth

The next word out of the project leader’s
mouth should either be “yes” or “no.” Too
often the response to this second prodding
will continue to be details, contingencies, or
partial answers. It is fair to say “Yes, as long
as we can get the contract through legal on
time” or “No, we need one more engineer
to hit that date,” or a variant of the “Yes, if.”
But answering the question is the important
part, especially when it comes to building
trust in the team and the project. Just like
the admonishment about honesty above,
this will also give the appearance that the
project leader is either hiding bad news,
or doesn’t know the answer. Both of those
are bad for both the project leader and the
project itself.

When things are going wrong, a project
leader generally has three choices. Either
don’t mention it, and hope the problem
solves itself (or someone solves it) before
it needs to be announced; communicate
it right away and make sure that you ﬁnd
someone to blame for it; or stick to the facts
of the problem (not the cause or the blame)
and reveal it as soon as possible. Good
leaders do the last one. This is especially
true when it’s actually the project leader to
blame, but it holds true in all cases.
There are two outcomes to your reputation if
you do anything other than tell the objective
truth, without seeking to place blame, and
both are bad. The ﬁrst is the most direct;
people may start believing you aren’t being
honest, or that you are more interested in
your own advancement than the successful
completion of the project. Being dishonest
even once can ruin decades of good
performance and built up reputation. But
it may be better to be viewed as shifty,
rather than being viewed as out of control.
What can happen is that the bad news will
get out anyway, and won’t be the project
leader who does the communication. This
can give the appearance that the project
leader doesn’t even know what’s going on
in his own project. Both of these impacts are
bad for everyone, and it only takes once to
go from being star at delivery, to being the
ineffective, deceitful project leader.
5. Answer fully
A sure way to irritate an executive is to not
actually answer the question they are asking
you. This is often unfair; executives tend to
ask complicated questions while demanding
simplistic answers. But that doesn’t absolve
the project leader from ensuring that the
question being asked gets an answer,
even if it’s mixed in with assumptions and
caveats. I’ve sat in many meetings where a
sponsor or client has asked “Are we on track
to launch on time?” The project leader will
have a tendency to take the client on a 2
minute journey through the history of the

A project leader needs to build the trust
of the team, the sponsors and the clients
if she ever hopes to succeed. The difﬁcult
part is that trust can be brittle, and years
of work can be undone in an hour. Above,
we discussed three ways to begin to gain
the trust you need, and two ways to avoid
losing it. Gaining trust mostly requires
communication, doing rather than telling,
and making human connections with the
people who matter. Keeping that trust
involves being open and honest, and being
sure not to dodge questions when they are
asked, especially when they are asked for a
second time.
Trust is the currency a project leader must
trade in. This currency will follow you
project to project; there is no “reset” button
just because you’ve scheduled a new kickoff
meeting. Keep this in mind the next time
you have to announce a disappointment,
or start with a new team.
Source: www.projectsatwork.com
Author:
Bart has been in ecommerce for over
20 years, and can’t imagine a better job
to have. Interested in all things Agile, or
anything new to learn.
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Membership Growth & Percentage

Fact and Statistics
Congratulations and welcome
to Indonesia chapter for our
New Members
Our sincere gratitude for new members and
renew members, your involvement and supports
for PMI Indonesia Chapter are very valuable for
us. In March 2016 we had 17 new members and
19 members who renewed their membership.
We hope next month, with more marvellous
activities provided by PMI Indonesia Chapter,
more members would renew their membership.

Based on the graph above, it appears that members of Indonesia Chapter grew
-1,2% lower than the prior year numbers. This is not good growth rate so PMIIC
still to increase our membership growth. However, Indonesia Chapter still has the
highest percentage of members up to 78% than any other country in the Regional
15 Countries. Likewise, the number of PMP members perched on 41%, the biggest
numbers in these terms.

Thank you for join and let’s get involved with PMI
Indonesia Chapter because good things happen
when you stay involved with PMI.

New Members list per March 2016
Albertus Dedy Hartarto

Miftah Faridh

Amin Susmanto

Mikail Muhamad

Damir Hasan

Muhammad Ifdhal

David Nurhandono

Nofaria Cen

Fronita Saputra

Nurdianto Prabowo

Iding Pardi

Resi Aseanto

Itsnanta Muhammad Fauzan

Rizki Aditya Nugraha

Joko Sriyono

Satryo Pramantyo

Leovan Belgianto Manurung

The picture above shows the number of PMI members who have domiciled in
Indonesia, Indonesia Chapter members, total certiﬁcants, and total PMP within the
last 3 months. In last month on this year, total chapter members decreased to 649
from 657. We must still grow up the number of our members. In the other hand, total
PMP certiﬁcants increased by 4 persons to 625 persons. Hope we can more increase
the growth of the number of chapter members and PMP certiﬁcants on next month.

PMII Member Statistics

Rejoin and Renew Members list per March 2016
Adi Prasetyo

Jimmy Pramudito

Adityo Kristianto

Johan

Agus Said Ramadlon

Jufran Helmi

Antonius Sony Eko Nugroho

Mohammad Amrullah F

Bayu Waseso

Raﬁ Hardono

Dwi Karsa Agung Rakhmatullah

Tauﬁk Adityawarman

Dwianto Eko Winaryo

Wahyu Hartanto

Gede Jana Wiriawan

Wahyu Nugroho

Handy Matunri

YeYoon Kim

Hotma Pasaribu

The graph is a statistical chart PMIIC members from 2008 to March 2016. Based on
the graph, it appears that the current chapter members are signiﬁcant higher than
last year, reached 649 members. This is a very good achievement. In subsequent
years, hope we can always increase the growth of the number of chapter members,
run awesome programs continuously, these also attract and raise new members.
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PMI Fact File
477,992 Total Members
in 206 countries and territories

Open Membership
Meeting, OMM#68
30th March 2016

PMI has 278 chartered and 12 potential chapters

5,192,936

Total copies of all editions
(includes PMI-published
translations) of the PMBOK®
Guide in Circulation

Project Management Institute Indonesia Chapter (PMIIC) has conducted
monthly Open Membership Meeting (OMM) 68th at 30 March 2016 at Menara
Mulia 11th ﬂoor, Jakarta supported by Nokia. The topic is really challenging now.
Yes, it’s about “Strategy of Managing Projects through Program Management”
which delivered by Mr. Yuki Arif, Nokia Customer Operational Manager (COM)
for Telkomsel. He is responsible for the proﬁtability and growth of businesses,
within the Customer Team (CT) of Telkomsel
Mr. Yuki presented the theme for this seminar by using materials based on his
experience and Nokia process when delivering the project. At the beginning, Mr.
Yuki explained the summary about Nokia history and businesses.

Credentials/Certiﬁcations
Total Active Holders of:

CAPM® (Certiﬁed Associate in Project Management) __30,830
PMP® (Project Management Professional) __714,491
PfMP® (Portfolio Management Professional) __301
PgMP® (Program Management Professional) __1,528
PMI-RMP® (PMI Risk Management Professional) __3,523
PMI-SP® (PMI Scheduling Professional) __1,478
PMI-PBA® (PMI Professional in Business Analysis) __634
PMI-ACP® (PMI Agile Certiﬁed Practiotioner) __10,898
Statistics through 29 February 2016

And then continued by explaining about Nokia Customer Team & Global
Services (GS), Sales Process, Deliver and Care, Handover Process: Sales to deliver
(Project), Project Transfer Agreement (PTA), and Project handover to Care Team.
At the end, Mr Yuki explained about Continuous Improvement Program, by
presenting Feedback Form.
Yeayyy Finally we took photograph together. We hope you enjoy our OMM
Program. Let’s join PMI Indonesia Chapter and take alot advantages by joining
it. See you around!
by Raﬁ Sani Hardono, PMP
Board Member of Communication PMIIC
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by Walt Grassl, April 20, 2016

To Lead You Must Serve
By developing and rewarding the practice of servant leadership, an organization goes a long way toward
creating a positive, productive work environment that inspires teams. Here are seven principles servant leaders
follow, from “selling, not telling” to valuing diverse opinions and thinking long term.
Paul was 24 years old. He was shy and the youngest member of his
workgroup. During lunch with his coworkers, the conversation turned
to the recent promotion of his current supervisor, Charles. They
speculated about who would replace him. There was a major concern
that a coworker, Terry, was lobbying hard for the position. Terry got
along with no one. He was hoping to get the job “So people will do
what I want them to do.”
While the group was lamenting about that possibility, Paul asked why
no one there was vying for the position. One by one, they all had their
reasons why they didn’t want it. Paul shook his head and said, “If you
are not part of the solution, you are part of the problem.”
Two weeks later, much to his surprise, Paul was called into Charles’
ofﬁce and offered the job. He was shocked. While most of the group
was under 30, one member was in his mid-40s. Paul thought, “I can’t
tell my dad what to do.”
After sleeping on the offer overnight, Paul accepted, on the condition
they train him to be a leader. Charles agreed. Paul aggressively sought
training at work. He also read voraciously about leadership. Paul learned
that the leadership was not about telling people what to do. He learned
to be a leader who shares power, puts the needs of others ﬁrst and
helps people develop and perform at the highest level possible. He
later heard these principles described with the termServant Leadership.
Here are seven things servant leaders do, and why they are important:
1. They sell, they don’t tell. The servant leader persuades others
with inspiration, not force. The phrase “Because I’m the boss,”
never leaves their lips. That approach may get you what you want
in the short term, but it won’t inspire others. A title doesn’t make
you a leader. The ability to have an impact, to inﬂuence and to
inspire does.
2. They values diverse opinions. The servant leader listens to
others. They recognize that everyone has something unique to
offer. They want to hear different points of view. They believe
in the old expression, “Everyone is an expert within ﬁve feet of
their workstation.” In meetings, they solicit input from the more
reserved team members, who are often silenced by the more
outgoing team members.
3. They are humble. Servant leaders understand the importance
of being humble and grateful. They know that without everyone’s
effort, they simply won’t succeed. They make sure they consistently
thank their team members, individually and collectively. A servant
leader makes a conscious effort to walk around and catch people
doing things right.
4. They create a culture of trust. Servant leaders keep their work.
They do what they say they will do, and they’re dedicated to doing
the right thing. When the team fails, they accept the blame. When
the team succeeds, they focus the credit on the team. They feel
the tension between the needs of the bigger organization and
the needs of the team and they seek balanced solutions. When

decisions ﬂow down from higher authorities, that may not make
sense to the team, they explain the politics and the big picture.
They don’t expect blind obedience.
5. They see themselves as part of the team. The servant leader
knows their team is their most important asset. The team helps
them succeed. When the situation dictates, they roll up their
sleeves and help get the job done. If some of the team is working
on the weekend to save schedule, they show up to support the
team.
6. They develop other leaders. The servant leader doesn’t hoard
knowledge in fear that they might be replaced. They know the
best way to lead is to create other leaders. They don’t want to
be the bottleneck to the team’s success. They allow their team
members to present to senior leadership, to give them exposure.
7. They think long term. Servant leaders focus on both the
immediate task at hand and the important but not urgent activities
needed for a healthy organization. They spend a great deal of their
time sharing what they learn and helping others through things
like career counseling, suggesting contacts, and recommending
new ways of doing things.
Paul inspired loyalty from the people he led. He mentored many
employees that were his direct reports. Employees from other
organizations were referred to him.
One time, Paul’s project team was given the challenge to accelerate a
prototype product delivery. Paul did not immediately commit his team
to do the impossible. He presented the challenge to the team and the
team concluded it could, with a lot of overtime, meet the delivery. But
the documentation would take one more week. Paul reported this to
his manager, Bob, who agreed with this approach.
While the team was celebrating the successful accelerated delivery,
Bob showed up and announced that they needed to complete the
documentation in two days. Paul was furious about the bait-andswitch. When Bob left, Paul told his team not to kill themselves to meet
the accelerated deadline. They had already gone above and beyond.
He said he would take the blame.
The next morning he received an email from the head of his team.
“We’re going to meet the new deadline. We are not doing it for Bob —
we are doing it for you.” Paul reluctantly let them push to meet the new
deadline. As bad as he felt about Bob’s behavior, he felt good about his
relationship with his team.
At the end of the day, we all want to succeed and be recognized. Being
a servant leader is a great way to work toward creating a positive and
productive workplace.
Source: http://www.projectsatwork.com/
Walt Grassl is a speaker, author and performer. He hosts the radio show “Stand
Up and Speak Up” on the RockStar Worldwide network. For more information,
visit www.WaltGrassl.com.

