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Welcome to PMI Indonesia!
Erlangga Arfan, PMP
VP Communication

Mohammad Ichsan, PMP
Chapter President

Dear readers,

Dear PMI Indonesia Chapter Members,

The Excellentia Deluxe Edition you are reading now is a special
edition of the newsletter of PMI Indonesia named Excellentia. The
purpose of the publication of this special issue is to summarize the
published Excellentia newsletters in one edition thus readers are
able to read a set of newsletters previously issued. In addition, this
publication is also one of activities to welcome the International
PMI Indonesia biggest event, the Symex 2012 held in Yogyakarta
on November 2012.

I am very pleased to have few words in our Excellentia Deluxe
Edition. Moving towards the 2nd Symex in Yogyakarta, I see
a lot of great achievement milestones in our chapter. Apart
the numbers of chapter members are growing, we have been
also welcoming new PMPs. This can be indication of growth
of awareness of value in project management. Not only for
individuals but also for organizations who think of having
advantage in doing their projects in a professional way, across
qualifed people, lean project management processes and useful
tools in running their projects.

The Excellentia newsletter, first published on February 2011 and
until now has been published by twenty editions. The publication
of Excellentia newsletter currently under the responsibility of
Communication team PMI Indonesia and issued every month.
The main topic in the newsletter article Excellentia generally
contains project management topics where the writers are from
professional or academic from Indonesia or abroad. Moreover,
Excellentia newsletter also has a function as a communication tool
for members and the Board of PMI
Indonesia that also includes articles of
routine activities PMI Indonesia such as
Open Membership Meeting (OMM),
Exam Preparation, PMI Road Show
and other activities such as cooperation PMI Indonesia with other
institutions.

Preface

I would like to say congratulations for the team that had been able
to publish this Excellentia Deluxe Edition and also happy reading
to you all. PMI Indonesia hopes that you will attain benefit from
this Excellentia Deluxe Edition and also hope that Excellentia could
be one of leading communication tool in the project management
community in Indonesia.
Warm regards,
Erlangga Arfan, M.Sc., PMP

We have been creating some other initiatives such PMP Study
Preparation, who have been delivering new PMPs, where this is
one of the example of value that the chapter members can gain.
One of them is also PMO Roadshows, where we received many
inquiries from some companies where they see more values to be
gained where they develop the awareness of project management.
Surprisingly, the members,
who see these initiatives, they
have been starting to volunteer
themselves into the chapter.
One important think, that I also
need to note, that PMI Indonesia Chapter goes global by having
the Symex, where global speakers and PM prominents speak
to spread the PM wisdom to all of us. The more people and
organizations understand the needs of project management, (at
least I believe) the better projects can be delivered.

Foreword

The Project Management Institute of Indonesia was founded in 1996 and is an
organization dedicated to enhancing, consolidating and channeling Indonesian
project management knowledge and expertise for benefit of all stakeholders.
This organization is one of the chapters of Project Management Institute (PMI), a
nonprofit, worldwide leading professional organization. Our members and credential
holders span numerous industries, businesses and many of the Indonesian leading
corporations as well as nonprofit institutions.
The objectives of PMI Indonesia Chapter are:
•
•
•
•
•
•
•

To serve as Indonesian project management association, recognized and accepted
by Government, Business and Educational Communities;
To create added value services for the members;
To provide a forum for professionals to network and advance project management
in the business and educational communities of Indonesia;
To foster world class project management;
To advocate acceptance of Project Management as a profession and discipline
throughout Indonesia
To promote PMI Certifications and continuing competence development;
To promote the Project Management Institute’s Professional Code of Ethics and
Conduct.

If you think, you can be part of this great environment, why
don’t you register yourself to be our members and gain more
experiences by volunteering yourself in our chapter? We are more
than happy to assist and let us enjoy the value of being with us.
Last but not least, I would like to thank all stakeholders who have
made this deluxe edition happened and I can not wait to see all of
you in our 2nd Symex 2012.
Thanks and regards
Mohammad Ichsan,PMP
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Ika Avianto, PMP

BOARD
of Director
Mohammad Ichsan, PMP

Chapter President - michsan@pmi-indonesia.org
(PMI # 310600)
Mr. Mohammad Ichsan is the president of the Indonesian Chapter of PMI and is the first point
of contact for enquiries from individuals and organizations in the country. He is the Group
Head Project Development for PT Indosat Tbk, with the responsibility to manage all network
infrastructure projects and over 180 project management resources. Mr. Ichsan has a broad
range of experience in Information Technology and Telecommunication fields and careers in
many prominent companies such as Alcatel Lucent Indonesia, ZTE Indonesia, Ericsson Indonesia
and Hewlett Packard Indonesia. He is also an active faculty member at Bina Nusantara University,
Jakarta. He holds an undergraduate degree in Electrical Engineering from FH Darmstadt,
Germany and a Master of Engineering from University of Indonesia, as well as PMP Certification
since 2003.

Muhammad Arisman Indrawan, PMP

Chapter Secretary General - aindrawan@pmi-indonesia.org
(PMI # 855993)
Mr. Muhammad Arisman Indrawan is General Secretary PMI Indonesia Chapter since November
2010. As the General Secretary, he will serve as the deputy President and assume various
secretarial responsibilities, such as maintaining current files of PMI members in the Chapter
area of operations, soliciting affiliation with the local chapters and community, administering
professional development units (PDUs), and organizing training and workshop for members.
Mr. Arisman has background at Law, Engineering Procurement Construction (EPC) contract,
procurement, risk management, project insurance, and project administrative affairs. He
has more than 15 years working for one of the Indonesian top five biggest EPC Contractor
Companies in various positions, and currently works as an Internal Auditor at the EPC contractor
company.

Wahyu Cromer, PMP

VP Treasury - wcromer@pmi-indonesia.org
(PMI # 896683)
Mr. Wahyu Cromer is the VP Treasury, and is responsible for every financial aspect of the chapter,
such as cash positioning and forecasting, risk management, banking account management,
and disbursements by ensuring the timely and accurate processing. He graduated from
Institute of Technology Sepuluh Nopember in Multimedia Telecommunication and has been
PMP certified since 2007. He has long experience in implementing project management in Oil
& Gas, Information Technology and Telecommunication industry during his assignment with
Schlumberger Sedco Forex, Unocal Indonesia, SCS Astragraphia and He currently serves as
Program Manager for PMO & QMS Division at Bakrie Telecom.
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VP Membership - iavianto@pmi-indonesia.org
(PMI # 79823)
Mr. Ika Avianto is the VP Membership of PMI Chapter Indonesia. He is accountable for the needs
assessment, development, implementation and evaluation of a Chapter membership plan that
contributes to the achievement of Chapter’s long-term strategy and sustainability. He is the
direct liaison to the entire Chapter membership and is an advocate for the professional needs
of the Chapter. Mr. Ika Avianto has been PMP certified since 1999, and he also holds a Master
of Project / Construction Management from University of Indonesia, with more than 20 years
of professional working experience in project management implementation and project plan &
control at various industries such as Engineering, Construction, IT, Oil & Gas. He is now working
at PT Imeco as PMO Manager.

Corina Munthe

VP Marketing - cmunthe@pmi-indonesia.org
(PMI # 798544)
Ms. Corina Permatasari Munthe is a VP Marketing, shall seek endorsement opportunities
channeling to strategic partners and generate income for the Chapter. She graduated from North
Sumatera University Medan, majoring in Industrial Engineering. She has more than 20 years
experience working as a Project Management practitioners, specialize for EPCC & Construction
Proyek in field : On shore Oil and Gas, Power Plant, Petrochemical, Manufacturing, and Building.
She is now working as an Expert Advisor to the Director of PT. Priamanaya Djan International.

Anna Khodijah, PMP, PMI-SP

VP Program - akhodijah@pmi-indonesia.org
(PMI # 1238653)
As the VP Program, Ms. Anna Khodijah is responsible for the development and delivery of
programs relating to project management. Her target is to have more events across Indonesia,
as well as to collaborate with other Chapters in Asia Pacific region. She is PMP certified and is
also the first PMI-SP certified in Indonesia. Ms. Khodijah is currently a Project Manager at PT
Mitra Integrasi Informatika and has more than 10 years in IT Project Management. She holds a
Master of E-Business from International University of Japan, and a Bachelor of Engineering from
University of Indonesia, as well as fluent in English, German, Japanese.

Sigit Wahyudiono, PMP

VP Education - swahyudiono@pmi-indonesia.org
(PMI # 697373)
Appointed as the VP Education, Mr. Sigit Wahyudiono is in-charge to promote the project
management profession through development of educational workshops, seminars, and
publication designed to enhance and expand the skills and knowledge in project management.
His project management experience coming from engagement in various projects in Information
Technology & System Development, Oil & Gas Engineering, Transportation Arrangement, and
Consultancy Services – he is currently supporting DELL Indonesia as a Senior Program & Project
Advisor of Global Infrastructure & Consulting Services. He holds a graduate degree of Magister
Teknik from Industrial Engineering University of Indonesia, and an undergraduate degree of
Sarjana Komputer in Information Management of University Budi Luhur Indonesia.

Erlangga Arfan, PMP

VP Communication - earfan@pmi-indonesia.org
(PMI # 1047311)
Mr. Erlangga Arfan is the VP of Communication and having responsibility for the timely
dissemination of information both to and from the chapter membership using various tools to
accomplish the objective. He holds a master degree in Supply Chain Management from Chalmers
Tekniska Högskola, Sweden, a bachelor degree in Mechanical Engineering from University of
Indonesia and PMP certification. Mr. Erlangga has been in project management practices since
1999 from IT consulting projects as a consultant and project manager for delivering Oracle’s
solutions to telecommunication projects as a project manager for delivering Ericsson’s solutions.
He is now working at Oracle Indonesia as a Practice Manager for managing Oracle Consulting
Services’ business in Indonesia.
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Noerrahman Saleh, PMP
Board Member for Education
nrsaleh@pmi-indonesia.org
(PMI # 279782)

BOARD
Members
M Hanif Arinto, PMP
Board Member for Program
harinto@pmi-indonesia.org
(PMI # 79823)

Muhammad Hanif Arinto has more than
14 years of IT project management
experience, is currently employed by IT
Solution Provider Company of Mitsubishi
Group, and graduated from Bandung
Institute of Technology majoring on Civil Engineering with submajor in Construction Management. He joined PMI Indonesia
Chapter as member since September 2011, and volunteered
himself as Board Member of Program. After intensive study, he
managed to pass PMP on October 2012.

Rizal Rizaldi, PMP,

Board Member for Program
rrizaldi@pmi-indonesia.org
(PMI # 2252849)

Mr. Rizal Rizaldi graduated from
Parahyangan University Bandung,
majoring in Civil Engineering. He has
17 years experience in implementing
Project Management especially in
Telecommunication Project. Currently He serves as Collocation
Project Manager of Tower Provider Company PT. Profesional
Telekomunikasi Indonesia.

M. Athar Januar, PMP
Board Member for Education
ajanuar@pmi-indonesia.org
(PMI # 1951326)

M. Athar Januar, PMP graduated from
University of Karlsruhe, Germany is
working as Project Manager in one of
the leading System Integrator companies
in Jakarta, Indonesia. Prior being PM, he
was a Technical Consultant on IT Service Management (ITSM).
To date, he has been managing various IT projects in crossindustry background from Financial Services to ICT. During
his spare time, he enjoys being active to contribute to Project
Management community as a PMP Trainer or as a passionate
writer and blogger (http://atharjanuar.wordpress.com).
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Amerio Ruci Utomo
Board Member for Program
arutomo@pmi-indonesia.org
(PMI # 1863362)

Mr. Amerio Ruci Utomo is board member
of program, PMI Indonesia Chapter, is
responsible for the development and
delivery of programs relating to project
management. He has a broad range
of experience in Information Technology, Marketing and
Business Development fields, which more than 10 years
working experience as a Project Management practitioner.
He holds a bachelor degree in Information System from
Gunadarma University. Mr. Amerio is Co.founder and Director
of PT. Sinergi Daya Mitra, Managing Project Management
Consulting, Outsourcing and Training Services’ Business. He
is also Head of External Relationship at Indonesian Young
Interpreneur Association (HIPMI) and Association of NonConstruction Service Company (APJANSI) - Indonesia Chamber
of Commerce.

Ramot Lubis, PMP

Board Member for Education
rlubis@pmi-indonesia.org
(PMI # 2354258)

Ramot Lubis, PMP serves as education
board member and server actively in the
weekly PMP study group organized by PMI
Indonesia chapter. He loves to knowledgetransfer as he has 6 years experience
teaching in higher education of informatics, Del Polytechnic.
Graduated Informatics bachelor from Institut Teknologi
Bandung and Master of Science from Swinburne University of
Technology, his 4-year experience in Project Management is
yet to be matured, however, passion and dedication in project
management is his personal calling as well as career pursuit.
He works as Project Manager at PT Mastersystem Infotama.

Noerrachman Saleh is an IT management
expert and he has more than 20 (twenty)
years professional experience. He is very
much involves in management consulting
and project management services mostly
in the area of Information Technology (IT). After years serving
as a professionals in multiple company currently his is now
establishing his own consulting firm.

Alin Veronika, PMP, PMI-RMP
Board Member for Communicationaveronika@pmi-indonesia.org
(PMI # 2122204)

Alin Veronika, PMP, PMI-RMP graduated
from postgraduate program majoring
Construction Management, University
of Indonesia. She worked as lecturer at
University of Indonesia and a research
assistant in The University of Hong Kong. Currently, she is
working as an independent consultant, a researcher, lecturer
and trainer. As board communication of PMI Indonesia chapter,
she is responsible to collect and edit the articles for Excellentia
newsletter.

Indra Dwi Sasongko

Board Member for Communication isasongko@pmi-indonesia.org
(PMI # 1150041)

Indra is working as professional project
management in various industry
background such construction,
property, mining, EPC and agribusiness.
He has more 10 years experience
in project management function for several company or
project organization as PMO, Project Control and Business
Improvement. His educational background is civil engineer and
currently indra working for PT. Golden Energy Mines Tbk.

Bayu Waseso

Board Member for Communicationbwaseso@pmi-indonesia.org
(PMI # 2020651)

Feri Heri Susilo, PMP
Board Member for Membership
fsusilo@pmi-indonesia.org
(PMI # 241885)

Mr. Feri H Susilo,PMP graduated
from Unibraw, majoring in Electronic
Engineering. He has 20 years experience
in Project/Program Implementation and
to Setup, Develop and Enrich Program
Management Office (PMO) in the Higher Level in Triple Play
industry (Comm-Internet-Broadcast). Currently He serves as VP
EPMO at Bakrie Telecom.

Inayat Taufik, PMP

Board Member for Marketing
itaufik@pmi-indonesia.org
@pmi-indonesia.org
(PMI # 711468)

He is a practitioner of Project Management
especially in Telecommunication Industry,
and spending for more than 18 years
executing projects, either those run
in various company in Indonesia, or executed in Pakistan
and Australia. He has educational background of Electrical
Engineering and also Business Administration that strengthen
his career in the area of Project Business Management. He is
now working for PMO Manager for Nokia Siemens Network
whereas supporting major projects in Indonesia, while he
extends his support to Asia Pacific Region project activities. He
loves photography as one of career and life balance.

Gunawan, PMP

Board Member for Marketing
gunawan@pmi-indonesia.org
(PMI # PMI ID # 600395)

Mr. Gunawan graduated from Institut
Teknologi Bandung , majoring in Electrical
Engineering. He has 12 years experience
in implementing Project Management
especially in Telecommunication Industry
with projects ranging from Enterprise Resource Planning ,
Network Rollout as well as Process Improvement. Currently He
serves as Manager Network Project Management Office at PT
XL Axiata, Tbk .

Mr. Bayu Waseso is a Board Member
Communication, and he is responsible
maintained mailing list PMI Indonesia
Chapter, support information technology
related, coordinating PMP Study Group
program. He graduated from Bina
Nusantara University Jakarta, majoring in Computer Science.
He has more than 15 years’ experience working as an
Information Technology practitioner; specialize for System
Development, software engineering and Infrastructure Project
in field: Government, Private Sector, Telco, and Banking. He is
also lecture at some private universities. He is now working
as an MIS Consultant at National Team for the Acceleration of
Poverty Reduction (Tim Nasional Percepatan Penanggulangan
Kemiskinan, TNP2K).
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The first PMI Indonesia Chapter’s International Project Management Conference

International Symposium &
Exhibition (SymEx) 2011
by Mohammad Ichsan, PMP

T

he ultimate day has arrived. The first international event that
has been waited for years has finally come to the execution
during 7-8 December 2011 in Bali, Indonesia. Many prominent
speakers from all around the world, VVIP Guest, high ranking
government officers, PM researchers have gathered to share their
knowledge, skills and experiences in this great event.
After having almost 6 months preparation, the chapter has
appointed an Event Organizer to manage this event that was also
supported with the BoD. List of identified sponsors, speakers and
also potential participants have been prepared and sent out to
optimize the execution of this event. There was around more than
150 persons (incl. speakers) have attended the Symex 2011 that
was located in a beautiful resort Laguna in Nusa Dua area, Bali.
Great place with nice facilities among other facilities such booths
and other infrastructure required for this event.
The event has been proceeded with 2 (two) tracks which are
industry and process oriented subjects. The event has been opened
by having speech from PMI Jakarta Indonesia Chapter President,
Mohammad Ichsan, PMP, who has stressed the importance of
this event for Indonesian PM Practitioners and continued by

keynote speaker Dr. Achmad Hermanto Dardak, Vice Minister
of Public Works of Indonesia, who stated the importance of
project management professionals in building infrastructure in
Indonesia. The other prominent speaker who spoke about the
PMO application was Mr. Thomas R. Schneider, PMP, PgMP, Head
of Services of PT NSN Indonesia one of a Platinum Sponsor of this

I

Event. He is indeed
the first PgMP
certified person in
Indonesia as he is the
PMI Jakarta Indonesia
chapter member. The first
half of Day 1 has been carried
out in splitting the event into tracks.
Some
of participants were confused to choose the track as both of tracks
were interesting and important. The Day 1 were closed successfully
and it was continued with a nice and beautiful dinner in the evening
in Klapa Restaurant in Pecatu area, where participants could see
the beautiful Sunset in the horizon. Nice music were assisting the
participants during this nice dinner.
The Day 2 has been continued with an interesting Keynote
speaker from PMI Japan, Mr. Hirotoshi Kamba, PMP who has spoken
about the disaster recovery after the recent tsunami hit in Japan.
Participants were listening carefully in how PMI Japan contributed
to help this project. Afterwards, the event was continued by a
prominent speaker from Australia, Prof. Lynn Crawford from Bond
University speaking about strategy of project management. She
has been working in a lot of project management researches
and contribution in many project management organizations in
the world. Shortly before the lunch break, CTO Indosat, Mr. Hans
Moritz has broken the ice, as he pointed out the beauty of project
management and how it is applied in Indosat as Platinum Sponsor.
It was not only an interesting topic and also important to know
that project management means nothing without support from top
management.
Finally the event was concluded by another distinguished
speaker, Dr. Bambang Susantono, a Vice Minister of Transportation
of Indonesia, who also pointed out the importance of having PM
excellence in delivering infrastructure of transportation in Indonesia.
He has been flying from India, to fulfill PMI Jakarta Indonesia
Chapter as Keynote Speaker in Symex 2011. The chapter felt very
honored to have him in the event. The chapter president has closed
the event and to remind the participants to claim their PDU for this
event and to gain the most benefits out of this event.
The PMI Jakarta Indonesia Chapter would thank to all
stakeholders incl. speakers, participants, sponsors and the
organizers who have made the event happened and the chapter
looks forward to see again in Symex 2012.

Call for Volunteer Session

n the beginning of this Year 2012,
and foundation of PMI. Your participation
PMI Indonesia Chapter held “Call for
enables us to serve, grow and advance the
@ Jakarta – January 25, 2012
Volunteer” session. This special session
project management profession across the
was intended for project management
globe. Please contact us at volunteer@
practitioners and academician to step in into the inner circle of PMI
pmi-indonesia.org to learn more how you can contribute as PMI
Indonesia Chapter networks. If you are project managers, PMO,
volunteer. We need you.
lecturers, students who have passion in growing and advancing
project management knowledge in Indonesia; make your mark on
PMI and the profession. Volunteering is an excellent way to expand
your contact network, and to increase your skills and qualifications
as a leader. If you hold a PMI credential, your volunteer activities
can earn professional development units to help you meet your
continuing certification requirements. Volunteers are the lifeblood

1st PMI Jakarta Indonesia Chapter

Members Gathering

Y

es, it is the first event that the chapter members
have been waiting for! The BoD has again reached
the important milestones to gather the active
members in a special event what we called PMI
Jakarta Indonesia Chapter Members Gathering. The
effort of BoD, especially the VP Membership, Mr. Ika Avianto,
has been paid off. A lot of questions have been raised by
the active members and one of them is the ultimate one,
“What’s for me, if I am chapter member?” Tough question,
but now we have the answer, namely Network! Yes, network
in project management community is very essential. It is not
about knowing each other, but also to gain benefit from each
other. What are those benefits? Apart that people might seek
project managers vacancy (yes, it is one of the main concern),
but learning and sharing experience is the ultimate one. Our
chapter members are mixture. Some of them are entry level,
but some of them are highly experienced project managers.
Learning experience in such environment (chit chat mode) is a
precious moment.
The invitation was sent out to the members that are
captured in DEP (list of active members in PMI website
that can only be accessed by the BoD). From the total 227
members, only around 50 members (incl. BoD) confirmed
to attend the meeting and paid the bill only for 50kIDR. The
members received polo shirts, calendar in a nice goody bag
with PMI Jakarta Indonesia Chapter Logo on it. We could have
taken more
members,
but some of
them have
confirmed
very last
minutes,
where we
have to
close and
confirm to
ensure the
logistics are
covered.

This event has been conducted on 25 February 2012, in
Penang Bistro Resto in Mega Kuningan Area, South Jakarta,
10 AM onwards. It was opened by the Chapter President,
Mohammad Ichsan, PMP and was continued with several
interesting speech or presentation. BoD have invited one
of Communication Expert, Mr. Ady A. Subagya who has
shared his experience in performing good presentation using
Microsoft Power Point. He is an extraordinary presenter and
his presentation expertise is very valuable for the members.
The other interesting presentation was performed by Kelly
Services, a famous human resources company who has shared
the job outlook for project managers in Indonesia. It was
indeed a very valuable presentation and we learned a lot from
it (well, at least we now, how important PMs and how they
are valued in Indonesia). On top of that, token appreciation of
previous BoDs were also performed. The current BoD thanked
the previous ones for their contribution and one of token
appreciation was not part of the agenda, namely a surprised
appreciation, from BoD to VP Program, Ms. Anna Khodijah,
PMP, SPMI for her contribution during the successful Symex
2011. The BoD has also introduced themselves and their
deputies, which were followed by commitment letter sign off.
We also introduced few Deputies who are heavily engaged
with very important activities such, Ms. Alin Veronika, PMP,
PMI-RMP (our one of Deputies for VP Communication) who
is assigned as contributor from PMI Jakarta Indonesia Chapter
to establish a global governance for PMI and Ms. Corina
Munthe (Deputy for VP Marketing), who was engaged with
the preparation of government railway project that initiated by
Vice Minister of Transportation. Well, Ladies, fasten your seat
belt!
Apart of the sharing knowledge, the food was really
great (sorry for members who could not attend this event,
you won’t find anywhere great lunch for 50kIDR!), but don’t
worry, this is not the only event. There will be more and more
members gathering with great lunch, great people and of
course great learning experience to all of you. So, for those
who are not chapter members, why don’t you rush yourself
to enroll your membership and get these great benefits. I am
really looking forward to see you again in our next gathering
event.

C

OMM

Exam Preparation

hapter offers “PMP Exam
Preparation”. Within this 4-hours session, PMP/CAPM candidates can learn more
about the PMP/CAPM exam procedures, guidelines, tips; as well take the exam-like test
simulation (try-out) to assess their knowledge and confidence level to pass the exam. This
is a very useful and quick assessment tool for those who plan to enroll the PMP exam in
nearest period.

PMP/CAPM Exam Prep Session
@ Jakarta - December 21, 2011

OMM #30 “SymEx Post Event”
@ Jakarta - December 21, 2011
In this end-of-year event, participants who did not attend the SymEx
2011, got the second chance to learn from the speakers, and gained the
post-event review. We brought back Mr. Amin Leiman, PMP, CISA to talk
about “Using Appreciative Inquiry to Empower Your Project”, and Dr. Ir. Hari
Gumuruh Soeparto, MT, PMP with “Strategy Driven Project Management: a
solution to today business environment”.

PMI Indonesia held exam preparation session at Desember 21,
2011 at Auditorium Microsoft Indonesia. This session is held bimonthly to help the candidates that want to take PMP or CAPM
certification.

PMP Exam Preparation
@Jakarta – February 29, 2012
This session is held bi-monthly, and the schedule is informed
in website and mailing list. This session is exclusively free
for Chapter members, and paid for non-members. The
next schedule will be held on April 25, 2012. Watch for our
announcement in mailing list if you wish to join the next session.

PMP/CAPM Exam Prep Session
@Jakarta - April 25, 2012
The session was attended by 38 persons, started at 08:15
with the explanation on what – how – tips & trick in the PMP
Examination. It was then continued to exam simulation (paper
based) and group discussions for duration of 3 hours. One of
the attendees was Ms. Niken Saadiyah that been scheduled
to take the real examination on the following week, and she
has been successfully pass the examination at her 1st attempt.
Congratulation Ms Niken Saadiyah PMP. , finally all learnings and
practices have been well paid off. Let’s prepare your PMBOK and
come join the Chapter on the next examination prep in 3rd or 4th
week of June 2012. See you …… .”
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OMM#33 “Effective Project
Scheduling & Controlling”
@Jakarta – April 25, 2012
In collaboration with Ikatan Tenaga Ahli Pengendali Proyek
(ITAPPI), PMI Indonesia Chapter held half day seminar for
project schedulers, project controllers and project managers
with “Project Scheduling & Controlling” as the topic.
Mr. Insyirahman, one of speakers, with his 13 years extensive
experience as Project Scheduler/Project Control in Oil and
Gas, shared tips and tricks to carry out effective planning
and controlling for any types of project, particularly large/
complex ones. Implementing schedule compression technique
as turnaround strategy for troubled projects was also shared
by the last speaker from PMI and she elaborated the PMI-SP
certification & examination procedures.

OMM#31 “Agile Project Management”
@Jakarta – February 29, 2012
The use of agile as an approach to managing projects has been increasing
dramatically over the last several years. Gartner predicts that by the end
of 2012, agile development methods will be used on 80% of all software
development projects. PMI’s research has shown that the use of agile
has tripled from December 2008 to May 2011. PMI Indonesia Chapter in
collaboration with Indonesian Agile-Scrum Community held the 31st Open
Membership Meeting (OMM) with “Agile Project Management” as the
topic on February 29, 2012. Topics covering “Scrum and how traditional
management have fall short” by Mr. Joshua Partogi and “How Scrum
helped Icon+ PLN to come back” by Mr. Doddi Priyambodo. PMI Agile
Certified Practitioner (PMI-ACP)® was introduced to audience as closing
remarks.

OMM “Project Management Linking to
Business Strategy”
@Jakarta – March 30, 2012
The 32nd Open Membership Meeting has been success conducted
on March 30,2012 at Microsoft Indonesia Jakarta with main topics
Project Management linking to Business Strategy. About 30 people
were attending this OMM which present three capable speakers. The
first speaker is Mrs. Rahayu S. Arifin, PMP presenting Sustainable
Development Within Project Management.
The Second Speaker is Marhaendrata Tavip Irwanto from BP Migas
which presenting Platform Decommissioning - Project End Aftermath.
And the last but not least is the third speaker Mr. Lyndon D Oliviero
which presenting IT Infrastructure Design and Project Management.
Some movies related to Decommissioning, accident in oil and gas facility
and also IT Infrastructure shows in this event. Participants satisfy and
happy attending this event can be seen at the picture which showing
free style.

OMM#34 “Strategic Project
Management Office”
@Jakarta – May 30, 2012
The research shows that Project Management Office (PMO) is
more effective and can better impact the bottom line, when
they are operating at the corporate enterprise-wide strategic
level. What does it take to craft the best strategy to establish
and further develop PMO?
Back by popular demand, PMI Indonesia Chapter held the
34th Open Membership Meeting (OMM) with “Strategic
Project Management Office (PMO)” as the topic.
Our first speaker, Ms. Sepriyany Linta, MM, PMP, elaborated
the facts that it takes more than just a Global PMO Direction to
build a successful local PMO representative and becomes an
important asset both for the corporate PMO organization and
for the local management.
While Mr. Feri Heri Susilo, PMP, as the second speaker, shared
how PMO can obtain support from project sponsor, thus
making it an effective function within organization to support
the dynamic environment of Telco projects.
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PMP Exam Study Group
Study group is guided by mentors who are experienced as well
as have a PMP certification. Held once a week, the study group
focuses on a discussion of every chapter of PMBOK (Project
Management Body of Knowledge). Two days before the study
group, the participants will be given a pre-test questions, then
during the discussion session the participants and the mentor
will discuss the answers of the pre-test questions as well the
chapter of PMBOK.
The good news of this study group that one of the participants
has passed the PMP exam who is Mr. Ramot Lubis, PMP. His
genuine testimonial about the PMP study group:

Preparing for PMP Exam

A

s part of our genuine service for the project management
community, PMI Indonesia Chapter organized an activity
to accommodate anyone who wants to take the PMP
certification. One advantage as a member of PMI Indonesia
chapter is able to join the study group for PMP exam
preparation for free. Besides already a member of Indonesia
Chapter, the participants are required to also have the
Eligibility Code. By having this code, participants are expected
to seriously prepare for the PMP exam. Eligibility Code is
provided by PMI for someone who has registered, paid the
exam fee and met the requirements for the PMP certification
exam.

“It was a great opportunity and beneficial to
join PMI Indonesia Chapter especially the PMP
Group Study. The very best story was joining
PMP Group Study. Never underestimate the
group study. Personal intense study is a good
commitment, but group study helps when
personally troubled with so huge PMBOK and
all it’s dependencies and sequences of process and ITTO. PMP
group study is not ordinary like other weekly Friday night
happy club, it’s a very serious meeting committed by PMI
Board Member such as Ibu Anna, Ibu Alin, Pak Wim, Pak Sigit.
You are all skilled project management professionals..”

Region 15 Meeting
Singapore 24-25 Aug 2012
Mohammad Ichsan, PMP

a real surprise, when SoHyun (PMI APSC) has announced that
PMI Jakarta Indonesia Chapter has formally transformed to PMI
Indonesia Chapter, as the business plan is formally approved by
PMI. Well, finally the our restless effort is paid off and I am really
proud to share this to all of you. On behalf of the BoD, I would
like to thank to all related parties who made this happened,
especially SoHyunKang (PMI APSC), Shaligram Pokharel (Region
15 Mentor) and last but not least, the persons behind the scene,
the BoD of PMI Indonesia Chapter.

H

ere we were back to gather again. The Region 15 Mentor
has called for Leadership Institute Region 15 Meeting and
this time we were back in Singapore. I recalled our 1st meeting in
Singapore in 2009 in below picture
We are so glad that we meet them again. The Chapter
Presidents from respective countries in Region 15 came and
presented what they have done from our last 2011 Meeting in
Bali. Umesh (Singapore New Chapter President), Ray (Philippine
New Chapter President), Robert (Malaysia Chapter President)
and Pedros (Representing Yodchai from Thailand Chapter)
together with me were presenting what we have achieved by far.
There are 2 (two) positive things that we have achieved in year
2012. First, based on August 2012 data, our chapter has now
304 members! If we compare to 2009 where it was 95 members,
we have grown 3 times in 3 years! This has impressed the PMI
APSC, Region 15 Mentors and Chapter Leaders. Second, it was
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Now it is our turn to proof, that by having this new transition,
we are in the position to boost the growth of the members by
having branch chapters that is going to be started in East Java
Branch and it will be followed by the other branches.
I am excited to have the other opportunities to come and we
look forward to have new members in our chapters and gain
more mutual benefits between members and the chapter.
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Every project is undertaken to accomplish
objectives. A strategy is then developed on how to
reach or accomplish this objective. It is both natural
and right to measure to which extent that the
objective has been achieved.
A strategy describes the relationship between where
we are now and where we want to be in the future.
A project strategy is evolving during the course of
a project life cycle, starting from Appraise, Select,
Define Execute and Operate thus the original
strategy may not be identical with the implemented
strategy. These changes are driven by opportunities
and threats arise during the progress work in each
stage.

Objective, Strategy
and Project.

Communicate!
Herry Wijanto
Strategy planning process

Having a good project strategy is important in
determining how a project will be executed. However
having them clearly established and embedded within
the organization is crucial. We see some projects,
across of any industries, are having same issue. A
project strategy is just a nice word in a paper or even
sometimes it was nicely framed on the wall but the
organization is acting differently and sometimes into
opposite direction.
A hierarchy of objectives and strategies can be formed
as a result of using a strategy planning process; this can
be a very effective means of structuring and managing
strategy and communication into the organisation.
The organization can easily understand the connection
between vision, mission and project strategy and how
specific main objectives (later we call them “themes”)
are develop to serve them. One model can be used as
reference to this approach is the Archibald’s hierarchy
of objectives, strategies and projects shown on figure 1.
Based on Archibald’s Hierarchy, to ensure alignment
always refer to one layer higher objective. However, the
project mission is most likely a broad statement which
answers the question “why are we doing this?”. We
need to go through internal and external expectations.
Interview sessions, workshops as well as previous
projects experience are the source of information to
develop the expectations list from project stakeholder.
From the expectations then we were filtering which can
be accommodated in the project. PMI® tells us that
project initiation is the process of formally recognizing
an opportunity or a project, or recognising that an
existing project should continue into next phase.
Projects are typically authorized as a result of one or
more of the following:
•
•
•
•
•
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Market demand
Business need
Customer request
Technology advance
Legal requirement

Investment expectations. How the shareholder want the
project executed, how to maintain community relation,
economic considerations, business strategic, etc.
Socio-economic expectations. How green field and
remote location consideration are taken account, any
movement of regulations, how external NGO may
react, how the project want to be seen, etc.
Technical / customer expectations. How technologies
selection, how this plant want to be operated etc.
Communicate, communicate, communicate
Now you have objectives that you want and you are
comfortable with, so what next? Do we want them
nicely stay in a frame? And repeat the same project
mistakes? I bet the answer is no, you want your
organization acting toward the same direction of the
themes.“ Knowledge is power” is a common axiom.
It’s also the wrong axiom for modern business. Why?
Because we don’t succeed when we keep information
to ourselves. Unless we share information and allow
others to access the data. By having the organization
see what you see and feel what you feel will help them
understand and can expect that the organization can
behave as required.
Another tool that we can use is Project Execution
Planning process. It can be used not only developing
an execution plan but can help communicate and
embed the objectives into the organization. From all
the objectives we’ve selected, they were communicated
back to each team and ask the team to develop their
sub-section of execution plan based on the objectives.
To formalize them, we did a workshop / meeting
to integrate all their sub-section into overall Project
Execution Plan (PEP).Summary
Strategy is the relationship between where we are now
and where we want to be in the future. Project Strategy
is evolving during the course of a project driven by
opportunities and threats that arise during the progress
work in each stage.
A clear and consistent project strategy underpins
world class execution. Having a good project strategy
is important in determining how a project will be
executed. The Archibald’s hierarchy can be used
as a reference. Projects are a means to arrive at
particular business benefit, and usually is a part of
bigger agenda in creating a business. Not all business
objectives at the highest level link with the objectives
of the project. Therefore a filtering process is required
to identify which objectives or expectations can be
accommodated in your project.
Experience has shown that lack of clarity and
implementation results in major failures of delivery.
Using the Themes and Project Execution Planning
process can be an option in communicating the
strategy and embed them into the organization. The
process of preparing and maintaining the PEP offers a
process to accommodate risks and opportunities that
arise and how to react and also provide team-building
result. •

Storm
Calm in the Eye of the

For a sample, from LNG project the writer involved
with. There are three (3) specific areas investigated
which cover most of PMI® suggested during
development of project objective and strategies. Figure
2, describe how the alignment process filtering which
can be accommodated by the project.

By Gareth Byatt, Gary Hamilton, and Jeff Hodgkinson

S

torm chasers are professionals (or should be) who watch
for tornados and hurricanes during the summer months in
the southern and Midwestern United States. Their goal is to
get close enough to a storm to photograph and video it without
incurring any harm to themselves. Some do it for the thrill, while
others chase storms for legitimate research purposes. Though most
are trained and experienced in what they do, they can in no way
control the direction the storm will take (without warning, storms
can often veer off in a new direction). One way to view the situation
is as a high-stakes ‘cat and mouse’ game, with the participants
risking injury or even death if they get caught in the path of the
storm. To mitigate the risks, storm chasers rely on inputs (such as
seismic data and weather predictions), using modern technology
and expert judgment for the planning and execution of their work.
What does this have to do with program and project
management? Well, aside from the obvious dangers that storm
chasers face, one could say that these professionals deal with a
high degree of complexity and ambiguity, much like many project
and program managers. There is another similarity to which we will
draw a comparison, having to do with the internal structure of the
storm. Inside the tornados/hurricanes storm chasers are chasing,
there is a calm environment known as ‘the eye of the storm’. As the
program or project manager, you must hypothetically keep yourself
and your team positioned in a calm environment, even if and when
serious issues arise and various chaotic events are ‘swirling’ around
you. What steps and actions can you take in order to shield your
team from the chaos, and ensure they stay in the calm eye of the
storm when times are difficult?
Although every situation on a program or a project is different,
below are our principle suggestions for dealing with the difficult
situations on projects and programs, garnered from our combined
experience:
Follow the plans
At the start of the program or project, under your guidance,
your team will have developed several project plans (Risk,
Communication, Schedule, Success, Cost, Implementation, Iteration,
Quality, Training, perhaps Safety, etc.) that, at the time they were
created, were your team’s best assessment of the work to be
done and how it should be performed. We also assume that your
customers and stakeholders approved your plans so that you could
begin to execute them. It is important to continually refer to those
plans as your baseline for documenting gaps or deviations. Even
simple things such as tracking Milestone dates and showing missed
or updated milestones are important to managing the plans. For
example, if a milestone is missed, keep it in the document but mark
it as ‘crossed out’ and insert the new date beneath the original
milestone, or rebaseline in the schedule to reflect both the previous
agreed date, and the new. This approach will keep all parties aware
of and in tune with the plan versus reality.
Communicate Non-emotively
It is widely agreed that communication comprises 90% of
project management. We believe how communications are
delivered (both the medium, tone, and expression) is just as, if not
more, crucial as what is being communicated. When focusing your
team and stakeholders, to remain within the eye of the storm, we

believe it’s best to follow some key principles which we summarize
below:
• Deal with facts, not opinions.
• Summarize the detail for appropriate levels of management.
• Keep it timely, accurate and of a high quality.
• Follow a pattern – get people accustomed to your updates.
• Present Program/Project impacts and alternatives to Key
stakeholders. (Not just, “here are the issues.”)
• Don’t focus on blame if things go wrong – focus on solutions
(i.e., options analyzed and the recommendation).
Others Will Follow Your Example
At all times, ‘Remain Calm’. If you as the leader of the team
begin to waver or fall apart, it will have a ripple effect throughout
your team. Further, your stakeholders and customers will continue
to believe in the team’s success if confidence permeates team
communications. Let people vent their emotions when necessary
(when appropriate and in the right environment – negativity should
be controlled). Allowing time for venting may serve no other
purpose but to reduce the pressure or stress proportionally, but it
will be appreciated later.
Focus On the Key Milestone Dates
‘Keep the eye on the prize’ (remember that the agreed benefits
are the reasons your program or project exists) and continue
to drive to the next milestone date. Getting there will increase
everyone’s confidence and you can then do an impact analysis on
the changes from baseline.
80/20 Decision Making
Don’t wait on all facts to make an informed decision. When you
have sufficient information – act upon it. Yes, it’s a bit of a gamble
but delaying action can also have the same negative impact. This is
where experience, instinct, and ‘gut’ feel come into play. However
things turn out in the end, it was the right action to do at the time.
Sometimes mistakes may occur as a result, but you will learn from
any mistakes made. By keeping focused on what you need to do,
you will get there.
Clearly Define Success vs. Time
If the benefits change during program/project execution, advise
the appropriate stakeholder and customers accordingly so they
adjust their expectations. Ensure that they want to continue the
effort. Accept discontinuation of the project if it gets to the point
at which the costs (not just financial) outweigh the benefits. Always
capture and record lessons learned, and agree on how to share
them so that new programs and projects take them on board.
In conclusion, remember that, as the program/project manager,
you are the leader and your team will tend to mimic your actions
– particularly in a crisis or in times of stress. Follow the basics of
keeping cool under pressure and maintain the ‘calm eye of the
storm’ for your team. Remember, your program or project is a
temporary endeavor and ‘it too shall pass’. We hope you take this
short article and put a copy in your crisis or risk folder for reference
if you ever need it. We would really like to hear from you if you
have any feedback or a story to tell us. If so, please email us at
Contactus@pmoracles.com. •
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Identification of the Factors in
Human Resources that Influence
Construction Company’s
Performance in Indonesia
ALIN VERONIKA, MT, PMP-RMP; BAYU ADITYA FIRMANSYAH, ST, MT; SUGIARTO ST, MT
INTRODUCTION
The construction industry contribution in total Gross Domestic
Product (GDP) of Indonesia is approximately 4-8%. Indonesia
statistics showed that industry sector with utilities and services
sector are major contribution to GDP growth. Because of the
Indonesia economy crisis particularly since 1997, the company
would suffer a heavy constraint from the tighter competition and
the increase of obligation. Consequently, only the competitive
company would be able to survive.
To endure against continuous economy depression, the
construction business cannot only rely on the financial factor,
as other important factors like human resources management
needs to be concerned as well. Whilst other studies show that
the contractor benefit is not only collected from the control
of total asset and equipment production, but also gathered
from management ability, human resource quality, engineering
capability, the use of innovative solution, infrastructure system,
the control of complex requirements, and the ability of risk
handling (Jaafari 2000). Furthermore, Yates (1994) stated that
engineer and construction company have to concern two
important factors i.e. personnel factors (human resources) and
technology in order to maintain competitiveness in construction
industry.
As one of the key factors in construction company, the failures
in human resource management can cause disturbances of
fulfilling the organization goal both in performance, profit and
reliability of organization (Martoyo 2000). Recent condition
shows that construction services in Indonesia still have
weaknesses in some aspects, such as inefficient management,
budget constraint, technology and limited number of skilled
employees (Suraji 2003). Meanwhile, according to Dayatno
(2003), weaknesses in some Indonesian national contractors
recently were low equity, high interest rate, and also unskilled
labor.
Based on these current facts, in management of construction
service business, either private or state contractor shall execute
the analysis of company human resource management quality
to increase its performance (Kaplan & Norton 1996). Whilst
performance itself is an optimal result done by somebody or
group or company (Mulyadi 2007) and needs to be evaluated
during period of time to know how good it works comparing to
organizational standard.
The purpose of this paper is to identify the factors of human
resources management that influence the construction
company’s performance in Indonesia. The statistical analysis was
used to identify these factors. The paper starts with a review of
the construction industry in Indonesia. It then continues with
an overview of human resource management of construction
company. Following these reviews, this paper describes the
methodology was used in this research. After that the result of
study is represented and in the end, the conclusion are drawn in
the last section.
CONSTRUCTION INDUSTRY IN INDONESIA
As one of the important sector that plays a role in economic
development, the problem phenomenon in construction

industry needs to be concerned. As an illustration, general
description about construction industry problems in developing
countries are mentioned below, which are: a high capital
import; labor and material inefficiencies; high exchange value of
currencies, except from import taxes and low interest in capital
import and capital-intensive production; low skills and material,
including the management and entrepreneurial ability; financial
weaknesses and delays in payments; weakness in planning and
administration system; foreign contractors dominations and low
capacity from the local contractor; inaccurate target achieved
through social-economic planning that resulted in job flow
disorders, inefficiencies, and low quality products (Ofori 1990).
To reach a sustainable and competitive construction industry,
conditions that are needed for the good growth, in some parts
still not yet been fulfilled. These conditions (Kadin 2002) are:
the availability of professional management; raw materials
standardize and produce as requirement; equipments of
construction have to be obtained easily and competitively;
precise and open information system in construction industries
from conception until the auction; recognize to efficient and
recent method so that earn to exceed in international auction.
Moreover, there are some weaknesses in national contractors,
such as low management and organization, and also
inexperienced in bid abroad, so that field abroad still unfamiliar
to national contractors. But these weaknesses can be fixed with
a few ways, such as: create cooperation with foreign contractors,
fix and improve professionalism and corporate management,
and also continuously learn business characteristic in various
countries.
HUMAN RESOURCE MANAGEMENT OF CONSTRUCTION
COMPANY
One of big problems in Indonesian construction industries
is lack of skilled and professional human resources both in
technological and managerial aspects (Suraji 2003; Royat
1994). Human resource problems would cause negative
impacts on productivity, efficiency and national construction
industry’s competitiveness. To reduce these problems, goals
and strategies in national construction industry should include
the improvement in technology ability, managerial skilled and
professionalism of human resources (Mochtar 1994). In addition,
productivity improvement would also raise value-added
contents from products and services faster than its competitors
(Jergeas et al 2000).
Currently, construction sector begins to aware how important
the human resources management in increasing corporate
performance. On the contrary, companies are still experiencing
any difficulties in managing and developing their human
resources. For instance, lower rate of workers educational
background; number of temporary workers are high due to
fluctuation demand in construction; subjective and objective
reasons cause low of workers participation, where subjective
reasons are specific procedure in process, material and
technology that limited the workers to make decisions, while
objective reasons are sight of management that machine and
procedures are more important than workers itself; finally,

subcontractor system used in projects causes no one is willing to
responsible for the training and people development (Tong and
Smook 1996).
In order to manage human resources, contractors need to make
an organization structure; motivate, lead and communicate
to employees; manage group of workers; and also evaluate
employees’ performance known as managerial function (Chung
1987). Strategic management in human resources can be used
as one of key success for company to win the competition by
integrate human resources and business strategies. Competency
improvement, especially in human resources, is a main aspect
to gain success. Moreover, human resources involvement in
business strategic and implementation would raise efficiency in
construction companies (Karami et al 2004).
Human resources management is a non-separate part
of organizational management. Its function is to improve
employees’ contribution to the company in strategically,
ethically and responsibly ways. It also contributes directly to the
productivity improvement by the way of efficient and effective
in order to obtain goals and objectives through improvement
in employees’ life (Werther et al 1996). Furthermore, human
resource management’s function according to Fisher (1993) is
to give optimal contribution to the success of organization by
improving every activities and function of human resources.
This management is a system which consists of interdependent
activities.
RESEARCH METHOD
This research was conducted by implementing survey approach
to experts from Indonesian construction companies to identify
factors of human resource management that influence the
increasing of construction company’s performance, and how
these factors influence its performance. The variables used
in this research consist of dependent variable (Y) which was
construction performance, and independent variables (X) which
were categorized into six groups: planning, selection, placement,
employee relationship, research and development, performance
appraisal. The analysis used in this research was statistical
analysis by the means of correlation and regression analysis to
identify the factors of human resource management that mostly
influence its performance.
RESULTS
Based on statistical analysis, factors of human resource
management that mostly influential in company’s performance
improvement. Whereas the output of multiple regression
analysis is Y= 0.952 * X36 0.391 * X18 0.228 * X28 0.329 ……..(1),
with the adjusted R2 = 0.790.
Based on the statistical analysis results using correlation and
regression analysis, the most influential variables towards
the construction company’s performance as mentioned in

table 2 consist of: quality and employee’s performance due
to demotion, in which demotion implementation in company
would influence to the improvement of company’s standard
performance and drive employees to work better for not
getting demotion. According to Simamora (1997), demotion
is implemented because employees cannot perform well as
required by the company’s standard. In addition, company’s
standard would improve human resources management and
performances.
In addition to demotion, another factor which influences in
construction’s performance improvement is goal and objectives
based performance appraisal with its contribution as much as
38%. According to Sunarto (2001), performance evaluation’s
objective is to give feedback to employees comparing their past
and recent performances. Performance’s feedback is used thus
employees can evaluate and improve their contribution to the
company.
Third factor of human resource management is quality in
operational problem solving. An employee who has skill to solve
operational problem, will present value added to the company.
Where in costumer perspective, the faster field troubles solved
then the better corporate quality is. Moreover, in order to have
the problem solving skill, the company can train their employee
which can improve skill, knowledge and experience. Main
programs of trainings teach how to complete responsibility and
also solve problems both internal and externally (Simamora
1997).
CONCLUSIONS
From this research, it was concluded that construction
company’s performance can be improved by identifying factors
of human resource management that influence performance
improvement and also analyzing its influence. According
to research, there are some factors of human resource
management that have the biggest influence in company’s
performance.
Quality and employee’s performance due to demotion toward
construction company performance in Indonesia is the biggest
contribution compared to other factors of human resource
management. The quality of employees and their performance
has significant effect of the company’s performance. The
better quality and worker’s performance with demotion
implementation could increase the employee performance
which also affecting company’s performance.
Meanwhile other factors which give high contribution to the
performance improvement are employee performance appraisal
and quality of company leader in solving operational problems.
The better capability of company’s management in planning,
instructing, leading, communicating and managing information
to determine resources requirement would improve company’s
performance.
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Introduction
One of most interesting things of being Project Manager is that you have
to master not only the hard-skill, but also to exercise the soft-skill. According
to Sukhoo, et al [7], hard-skills are the technical skills required within the
confines of a domain. They encompass the following dimensions: Process,
Tools, and Techniques.
On the other hand, soft-skills are the non-technical skills that are
often not given due consideration while managing projects. Soft-skills
are concerned, among others, with managing and working with human
and ensuring customer satisfaction. When it comes to ensuring customer
satisfaction, one of most important key factor is to maintain a good
relationship with customer or stakeholder in general through a healthy
communication.
Therefore, Jessica Paul, in “Project Management Network’s” [2] LinkedIn
account, lists down the “Right Stuff” for Project Manager which one of them
is excellent communication skills, both orally and written form. In fact, many
project management practitioners would agree that communication is the
number one skill for a Project Manager [1].
Communication and Stakeholders
Communication in Project Management involves Stakeholders. I would
like to quote the definition from PMBOK [6]:
Project Stakeholders are persons and organizations such as customers,
sponsors, the performing organization, and the public that are actively
involved in the project, or whose interest may be positively or negatively
affected by the execution or completion of the project.
Based on above definition, the stakeholders can vary from grass root
level up to top management, which makes the job as Project Manager very

interesting and challenging. Though PMBOK says they are
actively involved in the project, stakeholders can also be
passively involved. In fact, many influential stakeholders
are really passive, as revealed by Robert Kelly in his blog
[4]. They might never be joining any meetings during the
project, but show up at the closing meeting and might
demand some changes.
Hence, the ability of managing stakeholder plays a key
role during a project. When it comes to this, communication
skill will, without a doubt, become more important rather
than hard-skill. In fact, Joseph Philips [3] suggests that a
Project Manager should dedicate 90% of the time only for
communication. Because Project Managers spend so many
times for communicating, they are responsible for the quality
and effectiveness of communication. And on top of that,
good Project Managers also take care for healthy relations
with both active and passive stakeholders. Because, after all
projects really depend on relationships [5].
Therefore, managing relationship through
communication to varying stakeholders will look like juggling
to a Project Manager. It is difficult at the beginning, because
you may only be able to juggle little number of balls. But
after several times, you will be able to juggle more balls, and
once you get used to the rhythm, it would not be difficult to
juggle high number of balls and at certain pace.
Case Study
As we already recognize the importance of stakeholders
and the communication which will determine the successful
of project, I would like to bring up a small case study from
one of my projects and examine how the communication
with stakeholders was being carried out and how it had
become the dominant part of the activities of a Project
Manager.
(a) Project Initiation
I was assigned on a project as Project Manager, where
we had to implement modules on existing application
platform, and there were two consultants involved in the
project for six months. At the beginning of the project, I
usually give questionnaire to the members in order to see
the characteristics of each and to determine what role they
will be given, and most importantly, to assign the technical
leader of the project. Though I could have decided based
on the seniority, it is always exciting to know the answers of
questionnaire, as I would be able to gain more insights.
Afterwards, more information regarding the stakeholders
from the client side would come typically from sales team
and previous project teams. This valuable information
would best be listed in a table along with their roles and
responsibility in the project. On the list are among others,
Users, Project Managers, and Top Managements. The latter
are typically invisible and passive during the project, but
have great influence on the project. You may have heard
their names all the time, even before the project started, but
will not see their face until the project completed.
Project Kick-Off Meeting would soon be arranged and
to me, this is the best opportunity to meet the stakeholders
myself, and to have initial identification of them, in order to
confirm whether the information I received earlier matched
with my impression from them.
Kick-Off Meeting is normally a bit more ceremonial event
to present the scope of work, project objectives and goals.
But it was the right time to propose the communication
strategy and to get the commitment from the client. For
example, you might want to decide whether Progress Report
must be delivered in the form of soft copy or hardcopy, and
how oft it has to be submitted. This typical communication
plan has to be made crystal clear at the very beginning
of the project, so you have set the expectation from both
parties. As soon as the Kick-Off meeting has finished, the list
of stakeholders needs to be updated with new information
or new stakeholder names.

(b) Project Execution and Closing
During early project execution, the assigned Project
Manager from client side turned out that he did not want to
get involved in daily basis, but rather in weekly basis during
Progress Meeting, and therefore appointed his staff to be as
Co-Project Manager. As a result, I had to communicate with
two Project Managers and to synchronize the information
by ensuring that the “primary” Project Manager received the
latest update of the project in the big picture. Then, no new
stakeholders showed up as the project went comfortably. As
long as no big issues arise, stakeholder would be satisfied
with the overall project progress.
However, big issue arose when the module could
not be installed on the existing environment due to a
technical issue. And this was the turning point, when new
important stakeholders showed up and requested intensive
communication regarding the issue and its progress.
In fact, Top Management arranged a Steering Committee
meeting to discuss the issue and to create the next-action
plan, as well as to commit on the target date. As Project
Manager, this was the time when hard-skill knowledge
had to be combined with the soft-skill ability. In short, you
need to present the issue as simple as possible in rather
non-technical language. I assume this is one of the most
interesting things as Project Manager. The meeting went very
well, and we had come up with a number of different action
plans to address the issue where we acted accordingly.
Meanwhile, I managed to update the list of stakeholders with
new names, namely those from Top Management.
During the implementation of above action plans, Top
Management would get the daily update along with the
agreed target date. Progress Meeting would be held to
discuss the issue as central focus and monitor the progress.
At the end, we were finally able to tackle the issue and the
development could finally get started.
We faced many other issues until the project closing,
some majors and minors. But based on the experience
before, the Top Management had given trust to the project
team and automatically the team building had been
developed after certain times. So eventually, we were able
to collaborate and coordinate in organized way to close the
project.
Conclusion
As conclusion I would like to draw out some important
points:
1. List of Stakeholder is very important document. However,
this is more useful for the future projects. Because, as
Project Manager, you will work with the stakeholders
pretty much every day, so you might not need to
crosscheck the document very often.
2. Stakeholder identification does not stop at the beginning
of the project. It is a continuous process from project
initiation until closing. In fact, new stakeholders might
join the project closing ceremony. Based on above case
study, the stakeholder identification would also take place
heavily during project execution.
3. When facing big issues, there is no better way but to
communicate with important stakeholders in more
intensive way. This can remedy the size of the issue to
them and to show that we are seriously handling the
issue.
4. Be close to stakeholder by not only talking the projects,
but by rather discussing other things, such as hobbies,
daily activities, or everything. Based on my experience,
having small talk had been proven to be a good
icebreaker.
5. As the biggest part of a Project Manager’s work deals
with communication, I found that PMBOK is still lack of
this knowledge area. •
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Introduction

waste materials.

Global warming as a result of increasing atmospheric concentration
of greenhouse gases emissions (GHG) which are associated with
the consumption of energy of human activities, has become a
dramatically urgent and serious problem. Recognizing as the most
pressing environmental, social, and economic problem facing the
Earth, global warming has global and long-term consequences.
Moreover, the enormous impacts of the global warming take
important position in the public awareness. Many nations both
in developed countries and developing countries started to take
action to address the challenge of this problem. For instance,
in 1988, two United Organizations (the World Meteorological
Organization and the United Nations Environment Programme)
established The International Panel on Climate Change (IPCC)
to assess the scientific, technical and socioeconomic information
relevant for the understanding of the risk of human-induced climate
change. In 1992, continued by opening the Framework Convention
on Climate Change (FCCC) at the Rio Summit, and the Kyoto
Protocol in December 1997 which is an international treaty aimed at
preventing potential dangerous anthropogenic interference with the
climate system.

According to this above categorization, the carbon emissions in
construction studies which are portrayed in figure 1, are reviewed
in the following by five groups: the studies on emissions in planning
and design phase, materials (embrace all manufacturing and
transportation) and construction process phase, operational phase,
maintenance and renovation phase emissions, deconstruction and
disposal waste materials phase.

As one of the major industry, construction industry produces
gas emission directly and indirectly from various activities
(Goldenberg 1998). Over the last decades, many studies proved
that construction industry uses high-energy in its activities and
produces global greenhouse gas emissions, ecological destruction,
and resource depletion (CICA 2002, Melchert 2007, Zimmerman et
al. 2005). The construction sector in the U.S. has the third highest
GHG emissions among the industrial sector (U.S. EPA 2008), and
according to the statistics provided by the U.S. Census Bureau
(2003), the building construction industry consumes about 40%
of energy which is almost similar in the U.K where energy use
associated with building nearly 50% of all primary energy used.
Buildings emit enormous GHG throughout their whole lifecycles,
and many aspects and stages of building development and
utilization impact their energy and environmental performance,
from planning, design, construction, commissioning, operation and
maintenance. This paper aims to present the state of the art of the
carbon management research related to the building sector over
the past decades. Firstly, this paper provides an overview carbon
emissions in building construction, which is followed by reviewing
studies of life cycle assessment. Then the review systematically
explores the carbon reduction in construction. Finally, some
conclusions and recommended further research are drawn in the
last section.
Carbon emissions in building construction
Aiming at providing useful information about carbon emissions
in building construction industry, many researchers have
studied energy consumption through buildings life cycle and
they concluded that each buildings life cycle had different
effects (e.g. Bevington 1990, US. EPA 1994). Carbon emissions
are commonly expressed depending on the life cycles stages
included, i.e.: planning, design, construction and installation to test,
commissioning, operation and maintenance (Marta Gangolells et al
2009). EMSD (2007) categorized this major life cycle of construction
into the following phases: ‘cradle to entry gate’, ‘entry gate to exit
gate’ and ‘exit gate to grave’. Otherwise, Sodagar and Fieldson
(2008), for the purpose of carbon emission, have been represented
those whole lifecycles in three distinct stages, i.e. the initial impact
covers from the content of materials to construction process;
operational Impact starts from operational phase to maintenance;
and the end of life impact occurs to deconstruction process until

Figure 1. Carbon emissions in building life cycle
Based on figure 1, the planning and design process is the
first phase of the carbon life cycle for buildings. Data used at the
planning and design phase will prove valuable at the later phase,
such as materials transportation phase. At this early stage, the
activities involved are choice of material used in construction
(González and Navarro 2006), choice of technology and
construction method, define work tasks, estimate of the required
resources and durations for individual tasks, and identify of any
interactions among the different work tasks (Hendrickson and
Tung 1998). Hendrickson and Tung (1998) and G.P. Gerillaa 2007)
believed that at planning and design phase could be fine way to
reduce carbon emissions in buildings industry by using a correct
selection of materials and technology.
The carbon emission in materials and construction phase
as a result of the extraction and processing of raw materials,
construction materials production, and materials transportation
in between processes and on-site installation, and transportation
of construction waste to landfill, has a substantial impact to
environment (G.P. Gerillaa (2007, Adalberth and Almgren 2001).
Junnila (2004) found that carbon emissions in construction
process are generated by transportation of materials to site, use
of construction equipment on site, use of energy in materials
installation processes and the transportation of construction waste
to a landfill. Furthermore, Adalberth (1997) stated on his research
in Sweden that 70-90% of the environmental impact arises from
occupation phase during the life cycle of building from manufacture
of construction materials through demolition.
Regarding operation phase, Dobbelsteen et al. (2009) found
that, for the case of office buildings, energy consumption during
building operation accounts more than three-quarter of the
environmental load, whereas the use of building materials is
responsible for nearly one-fifth. Suzuki and Oka (1998) defined
that the operational phase emissions are generated by utilities such
as electricity, gas, water supply and sewage, heating and cooling
system, and others. By using a case study of office building in
Japan, they determined that energy used in the operational stages
is approximately 90% and 80% of the total carbon emissions in
maintenance phase.
Studies related to carbon emissions in maintenance and
renovation phase (Adalberth and Almgren 2001, Scheuer et al
2003) found that the carbon emissions of this phase are mainly due
to energy consumption for purposes of heating, cooling, lighting

and operating domestic or commercial appliances; and materials
use for purposes of facilities maintenance/upkeep, which may
account for 70-90%.
Construction industry consumes worldwide about 40% of all
raw materials which nearly the same amount of materials end
up in landfill as construction waste (Koroneos and Dompros
2007). According to environmental Hong Kong (2002), in 2001
construction industry contributes nearly 40% of the wastes
reaching landfill. Furthermore, Fieldson et al (2009) who applied
the Guaranteed Maximum Carbon (GMC) approach to estimate the
whole life emissions, categorized deconstruction process and waste
materials process into the end life impact of building life cycle,
where the use of demolition equipment and the transportation
of demolition waste to landfills be a factor marginally to the total
life cycle environmental impacts of buildings (Adalberth and
Almgren 2001, Junnila et al 2006). Additionally, disposal waste in
buildings construction is generated by refurbishment, dismantling
or demolition (EEA 2002). Due to a large amount of waste materials
which is produced by disposal of buildings, it is fully necessary to
use reuse or recycling materials method and eventually can reduce
carbon emissions in buildings industry.
The above studies related to energy consumption and carbon
emissions during life cycle show that operational phases produces
the highest emissions among other phases, following by materials
and construction process phase. Although there are limited studies
that discussed about the emissions in early stage (planning and
design stage), this phase plays a significant role to reduce the
emissions since the materials that will be used in construction
process, are determined in this phase. In order to evaluate the
impact to environment of construction works, buildings life cycle
assessment is the appropriate method as can evaluate the energy
consumption and carbon emissions whole buildings life cycle. To
know more about the great efforts of building’s researchers and
professionals in reducing carbon, the next section will discuss
previous studies related to its performance.
Life cycle assessment in building construction
Regarding carbon emissions due to each phase of construction
activities, life cycle assessment (LCA) should be adopted,
where have been used broadly since 1990 to calculate energy
consumption and carbon emissions. Over the past ten years, both
researchers and professionals have been performed studies using
either case study in their country or survey method to analyze
carbon emissions caused by construction industry. Many studies
defined that LCA itself is a method to evaluate the environmental
load of processes and products both goods and services through
their life cycle from cradle to grave (EEA 2002, Taborianski 2004,
Fava 2006, USEPA 1993, Sonnemann et al 2003, Fava 2004).
As a tool to evaluate of the environmental impact such buildings
industry, LCA provides assessment energy consumption all along
the life cycle from cradle to grave, namely, from raw materials
purchasing, materials manufacturing and distribution, use and
maintenance to disposal of waste materials (Raymond). Moreover,
McDonough and Braungart (2002) on their research defined that
the major phases of cradle to grave life cycle are raw material
extraction, manufacturing, build, use and disposal of waste, which
mostly the materials will be thrown away after disposal and their
value is considered as zero. Since cradle to grave life cycle starts
from material extraction ‘cradle’ and ends at materials disposal
‘grave’, Steffen (2006) described this concept as a linear or one way
process, and the useful materials at the end of product’s life are
just directly discarded at landfill as waste materials (Bisset 2007, U.S.
Green Building Council 2005). Furthermore, the process to deliver
the materials waste to landfill will consume high energy; eventually
will increase the carbon emissions.

Based on the above situation, Braungart et al (2007) developed
a new variant concept namely ‘cradle to cradle’ which changes the
linear flows of material to a cyclic process (Miyatake 1996), and
eventually nothing will go to waste, by regenerating previously
depleted materials into useful and valuable materials (Tischner et al
2001). Therefore, by increasing the reuse and recycling processes,
buildings construction industry becomes less dependent on raw
materials, and the value of materials is designed to be upgraded
or maintained. Braungart et al (2002, 2007) who called cradle
to cradle concept as eco-effectiveness on their studies, stated
that this concept integrates products with environmental health,
economic growth and social development. Moreover, this concept
also designs materials flowing within different products’ life cycles,
because using materials in another product’s cycle may be more
efficient than sending it back to its own cycle (Kibert 2008). In the
end the buildings industry can reduce costs by recovering valuable
materials from buildings at the end of their life (Shakantu et al 2002,
Klőpferr 2006). The above review of cradle to grave and cradle to
cradle concept is summarized and portrayed in figure 2.

Figure 2. Comparison two life cycle assessment methods in
construction sector
Since construction industry produces aforementioned significant
amount of waste, it is genuinely important to reduce this waste by
using reuse and recycle approach. Because the growing number
of new materials that use in construction will become a problem
because it threatens to result in increased resource use and waste
emissions (Braungart et al 2007), besides manufacturing new
products, resources which embrace all raw materials and energy,
are constantly consumed since those zero value products cannot be
reused or recycled. Furthermore, in long-term perspective, cradle
to cradle (C2C) concept has a capability to maintain and upgrade
the value of materials by reusing and recycling waste materials or
designing waste materials into different products’ life cycles, thus,
can generate a positive relationship with ecological health and
abundance, and long-term economic growth (Braungart et al 2007).
Carbon reduction in construction stage
The aforementioned environmental impact of the construction
industry is extensive and readily identifiable. Therefore, the
construction industry must be responsible to the environment as
well as our future generations. In order to reduce this impact, life
cycle analysis (LCA) has proposed as a proper method to evaluate
the energy use and CO2 emissions due to construction activities
which embraces all buildings life cycle.
The cradle to gate concept is a term used in LCA, where starting
from raw materials (cradle) to manufacture and construction phase,
use phase and finally to the disposal phase (grave). On the other
hand, concerning to rapidly deplete of natural resources, Cradle
to cradle have developed as a variant of LCA, where the end-of
life disposal step for the product is actually a return to the original
raw material or another product. Since each phase of building
life cycle has different impacts to environmental, the assessment
should begin at planning and design phase and continue until
either disposal phase or reusing/recycling phase. Furthermore, it is
worthwhile to notice that none of the five phases is separated from
the others; there is considerable overlap among them indeed. For
instance, the output data from the design process becomes the
input for the materials and construction stage, and so forth.
According to the categorization as mentioned in figure 1 and
figure 2, the carbon reduction management in construction studies
are reviewed in the following by five groups: 1) Design; 2) Materials
production; 3) Materials distribution and construction process;
4) Facility usage, maintenance and demolition; 5) Reusing and
recycling. •
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How to pass the PMP exam

on first try

®

Alin Veronika, MT, PMP, PMI-RMP

the processes, your ability to apply those processes in a variety
of situations, your ability to apply key formulas to scheduling,
costing, estimating, and other problems your understanding of
professional responsibility as it applies to project management.
Numerous times we had to link our experiences with PMI’s
project groups, knowledge areas, ITTOs and processes; this
produced a ‘clarity’ for our understanding. That is just our
opinion and we are sure everyone is different but consider this.
If you present yourself as an PMP during an interview and were
asked to explain some of the ‘intricacies’ of managing a project,
the interviewer may be able to poke some holes in your answers
(this happens all the time in the IT world...We refer to these
individuals as pdf experts...They may have a certification but
have no experience and hence no real understanding to back
up the certification processes).
How to study effectively to pass the exam?
1. You can create a study group where you can discuss difficult
questions, share knowledge and experience and you also
can study via presentation with your group;
2. Read materials such as the latest edition of PMBOK® guide,
PMP® exam preparation in order to get familiar with the PM
process that use and explain on PMBOK® guide;
First of all, we have to know what is PMP®?
The Project Management Professional, or commonly known
as PMP®, certification is a credential given to those who
successfully pass an exam by the Project Management Institute
(PMI). PMI provides a professional development program that
is based upon the Project Management Body Of Knowledge
Guide (PMBOK® Guide). The PMBOK® Guide contains proven
practices for managing projects and is constantly evolving as
new innovative techiques emerge and gain adoption.
PMP will provide professional/personal recognition, expedite
professional advancement, create job growth/opportunities
within an organization, provide framework for standardized
Project Management requirements and increase employee’s
value to the organization
Furthermore, the PMP® exam is for individuals who have
the requisite experience, education and training in project
management. The certification is not for individuals who never
managed a project or at the very minimum, do not have some
training in project management.
The next question is what is the exam test?
To be honest, PMP® certification exam does not test your
project management experience, your common sense, your
knowledge of industry practices, your knowledge of how to use
software tools, what you learned in management school, and
your intelligence.
But it does test your knowledge of PMI’s processes, your
understanding of the many terms that are used to describe
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3. Then you have to understand the PMBOK® guide by making
short presentation for each Knowledge Area then presenting
or discussing it to your study group, understanding Project
Management Mapping, understand the main – input –
tools – output, the project management process. Forget
everything you know and have experienced as a project
manager. Come to the PMBOK® as a newly hatched baby
bird and let it’s view of the world wash over you. Answering
scenarios like you would answer them in the real world is
generally a bad test strategy.

you feel confident to give your lecture, go take the PMP
EXAM! No matter how they spin the question, You WILL
KNOW what you know!
The key to pass the exam, you have to practice over and
over again with PMP exam preparation books. It’s important
to note that the exam can test you on more than just the
PMBOK. The easiest way to learn items the PMBOK doesn’t
cover is to read several study books. Each have their gaps
and coverage. All together they catch the vast majority.
There are some good books that can help you to practice,
such as: book from Rita Mulcahy, Andy Crowe, Kim Heldman,
PMstudy, Head First, etc. It is your preference to choose
preparation books that you understand more.
n Practice 1: Practice 200 questions that cover 9 knowledge
areas and PM Process. See what is your current score
and understand each wrong answer;
n Practice 2: Do you have any improvement? Do you have
the same wrong answer? Or new wrong answer? You
can mark them and analyze your answer to make you
understand more.;
n Do cumulative practice per knowledge area;
n Try to simulate exam practice using fast track CD in order
to get familiar with “real exam”;
n Practice repeatedly on the same 200 questions or per
knowledge area, until your score reach 90% correct consistently getting around 150 right
6. Identify answer patterns through the practice exams. For
example, you will find that in the ethics questions you should
almost always rat out the perpetrator to your boss or the
PMI. Similarly, don’t pay “bribes” but do pay “fees”.
Here some tricks for the exam
1. Answer the questions from PMI® perspective, not your own
experience
2. Focus on the words: first, best, except, not, most likely, etc.
3. Read all four choices and read backwards
4. Do not follow the old rule that the longest answer is the right
one

5. Write down the formula and major processes as soon as
your are given some papers during the exam
HINT: If you take the computer test you can use the first 15
minutes Prometric gives you to do a “data dump” and write
down the 42 processes and formulas in the blue book they give
you before starting the test. The 15 minutes is typically provided
so you can take a quick tutorial on how their computer testing
works but that is pretty straight-forward if you know how to use
a computer already.
Why do candidates fail in the exam?
Some candidates experienced some difficulties to pass the exam
on first attempt though they already took a PMP preparation
course from a registered PMI education provider or they
prepared well the exam. There are several causes of the failure
which are:
1. They have a shallow understanding and don’t study deeply
2. They fail to read all answers. They look at the given options
sequentially and if they think the option 1 or 2 is right, they
skip the other options
3. They do not think PMBOK is always right
The solutions for all the causes as mentioned before are:
1. Read PMBOK Guide latest version from cover to cover
at least three times. You will be easily answering several
questions if you read the Appendix sections from
(interpersonal skills) would help you to answer lot of
behavioral oriented questions on the exam.
2. Read questions and given answers carefully. Re-read all
questions containing negative words such as “not” “least” or
“except”. Likewise check for all qualifying words: “all”, “most”,
‘some’, “none” and keywords such as input, output, tools and
project management process. Since the exam is four hours
you have enough time to go through all the given four
options.
3. When you are taking the exam you need to think PMBOK
Guide is always right and in order to pass the exam, we
need to use the right Key word phases used in PMBOK
Guide regardless of whatever you do today to manager your
project. •

In order to read the PMBOK® Guide Fourth Edition with
appreciation, motivation and comprehension, you need to
reverse your academic position. Do not read it from the
perspective a student. Instead, imagine that you are a guest
professor who has to deliver a lecture on one PM Knowledge
Area per day to a classroom of 300 graduate students at a
prestigious university.
4. Create an OUTLINE of each chapter in the PMBOK® Guide
Fourth Edition (putting an emphasis on what YOU think is
important). Crosswalk the important tools/techniques, inputs,
and outputs (ITTOs) to each of the 42 processes and drill
yourself repeatedly. Building the crosswalk helps you to see
patterns and drilling helps you to burn the PMI perspective
into your brain. You don’t need to memorize every ITTO but
you need to be able to understand the schema so that you
can intuitively guess where 70-80% of the ITTOs go
5. Now take 1 or 2 Practice Final Exams from preparation
books or Internet, in order fine tune your OUTLINES. When
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f you are an
experienced project
practitioner you may
be asked at some point,
”What are the key things that
a Project Manager should do
in order to be successful?” There
is no one-line, simple answer to this
question. Success depends on many factors,
including the organization for which you work,
the power granted or bestowed on the project manager,
the responsibilities they are given on their project, and other
influencing criteria. Having said that, we have found over the
years that there do exist certain factors which, when done well,
usually influence success. Let us elaborate.
First, we must establish your expectations as the reader. The
nine steps we put forth in this article are not a “Holy Grail” for
successfully managing a project. They represent actions which,
if undertaken with purpose and meaning, can help set your
project on the path to success, and keep it on that path. Think
of the nine steps in this manner: if you are planning a road trip
by car, there will be many steps to your plan (many of which you
will do automatically); check that your vehicle is in good working
order, ensure you have a map of the route, be certain that you
have fuel, and so on. Some steps in this plan are more critical
than others. This is the same principle we are applying to these
“success factors” for project management. The nine steps are
not in a sequence; whilst Step 1 will be undertaken before the
others, the others may be undertaken in a different order.
Step 1: Conduct a project “Discovery session.”
Before a project formally exists, the idea for it will be discussed,
reviewed and debated by people who have an idea to create
something. The extent of these discussions will depend on
the nature of the idea and the group promoting it. It may be
as simple as one stakeholder generating the idea and that
idea quickly becoming a project, or it may involve formal
planning, with a Business Case, Estimates and detailed Benefits
Management calculations using Return on Investment (RoI) or
other factors being presented to a governing body for approval.
Regardless of the breadth of processes to which the project
is subjected at its inception, there are two critical aspects: (1)
the realization of at least one person’s expectations and (2)
the knowledge that the project needs appropriate estimates
(indicative or detailed), together with assumptions made that will
affect its outcome and perceived success. Will you be on board
at this time as a PM? Maybe not. Whenever you are brought on
board, one of the first things we believe to be important is to
ensure that all these “Discovery” project artifacts and outcomes
(however they are termed in your organization) are collected,
documented, and accounted for within the deliverables of your
project.
At the same time, make sure that you take the time to review
the lessons from previous projects (both your own, and those of
others). Once the lessons learned have been captured, apply

those relevant to your project.
Step 2: Document all stakeholder expectations and benefits
for the project.
Not all stakeholders will be ”for” the project; some will be
against it. The way in which you collect and share everyone’s
expectations will depend on the size of your project and your
organization’s processes. Be remembered to write down Project
Success Plans, which can be a way to capture all stakeholder
needs and to define the meaning of success for everyone.
Small projects may collect the expectations through personal
interviews or by email. Larger projects, with stakeholders
potentially numbering in the thousands, may employ sampling
strategies and extensive consultation. Once collected, you may
group the expectations and begin to find both complimentary
and competing expectations.
It is vital to articulate an understanding of the core benefits of
the projects implementation, and to ensure that it is threaded
into the set-up and guiding principles of the project.
Understanding stakeholder expectations and key benefits
will influence how the project will proceed, and will provide
input into the Communication Plan. Having well-documented
expectations and clearly defined benefits will pay dividends
when project success metrics are being created and when
key decisions must be made. At planned points in the project,
expectations and benefits should be revalidated with the
stakeholders, for example, at 25% completion, or at a planned
project governance review. The revalidation is particularly
important for projects of long duration and/or high complexity.
Also, if key stakeholders change during the project, ensure that
you check their expectations. The new stakeholder will have
“inherited” the project, and may have different expectations than
those of their predecessor.
Step 3: Establish the “Ground Rules.”
How and where will status reports and project artifacts be
stored, and what will they look like? What is the team’s appetite
for risk? How often will you meet as a project team? Have you
worked together before? These are just some of the questions
to which your Ground Rules will provide answers. A Project
Success Plan meeting can help you to achieve this. The Ground
Rules should document the governance and routines for the
project as well as expectations for the project team. Once
established, the Ground Rules and all key project components
should be covered in a formal initiation meeting to certify that
everyone is on the “same page.”
Step 4: Create the Project Plan.
The “Plan,” in this sense, refers to the Project Management Plan
(PMP), and subsidiary Plans, such as those for resources, risk
management, communications. etc.. Involve your project team
in accountability for the work in the creation of the PMP and
subsidiary plans to ensure Owners of specific key activities are
assigned and understood. It goes without saying that detailed
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other intelligent devices; server applications for distributed computing environments; productivity
applications; business solution applications; desktop and server management tools; software
development tools; video games; and, online advertising.
Our Corporate Citizenship
As a committed partner for better Indonesia, Microsoft Indonesia works through to foster loca
innovation and content creation; to enable jobs, entrepreneurship and workforce development; to
transform education; and, to promote transparency and good governance. Since 2008, Microsoft
Indonesia has expanded the power of education through the Partners in Learning initiatives
program with a total investment of more than $2.3 Million, reached over 360,000 teachers,
impacted 14.9 million students and teachers, and help schools gain better access to technology.

work is required for estimates, budgets, schedules, quality and
so forth.
Step 5: Execute the Project Plan.
Once the plan is created and a baseline agreed upon, execute
the plan. If the project has approved changes, these should have
been integrated into a revision of the plan (and, if necessary,
a new baseline created) after approval. During the execution,
measuring and controlling against the plan should be taking
place. One would not drive the vehicle (in our earlier scenario)
without checking fuel and other gauges and our progress along
the route as we drive to our destination. The same analogy
applies for your project.
Step 6: Work the Plan, but Plan for Change.
Every project creates something unique. A Project Manager
should expect changes, and should plan for change. Change
can be healthy; it does not have to be negative. Look carefully
at any changes requested to assess their fit with the project’s
objectives and the anticipated benefits. Embrace change
requests as long as they are shown to add value, and track
them against the agreed baseline. The way in which you handle
requests for change can have a big impact on the eventual
success you achieve.
Step 7: Identify and manage risks and issues.
Your approach to risk will have a major bearing on your
ability to cater to change. One of the things to do early in
a project is understand the appetite for risk from the senior
stakeholders. This sets the tone for how to approach risks and,
if they occur, issues. A risk is an event that has the potential of
impacting your project, either positively or negatively. An issue
is something material that has occurred and must be handled.
Each project will have unique risks (positive ones may be
termed “opportunities”). Risks and issues should be recorded
and strategies for them agreed upon and tracked. They should
be actively and regularly discussed within the project team.
Risks and issues logs from previous projects can provide useful

pointers, and libraries of such information can serve as a good
starting point for their identification. Done well, risks and issues
management can aid a Project Manager enormously.
Step 8: Collect Lessons as you go.
As we mentioned in our article “Learning Lessons – Before You
Begin, as You Progress, and When You Have Finished,” released
in February 2011, we suggest past lessons be reviewed at the
start of the project. Capturing lessons learned should not be
a one-time task for a project. Ideally, lessons during a project
should be quickly captured during its execution, but the reality
is that project teams rarely make time for this. Can you be
different? At the end of the project, a full, planned Retrospective
should be held to record the lessons for the benefit of future
project teams. If organizations and PMOs within organizations
are to grow, learning from experience must be a priority.
Step 9: Continually hone your project communication.
This is a holistic step that impacts the success of all the other
steps we have outlined. Communication is at the heart of all
your activities as a project manager. Whether you are tracking
risks and issues, creating your Plan and its detailed subelements, reporting progress or running a governance group
or anything else, your ability to communicate effectively with
people at particular points in time is vital to your success.
“One size does not fit all” is a useful maxim to consider for
communication. It is a blend of art and science, and getting it
right will play a large part in your success.
As we stated at the beginning of this article, we have put
forward nine steps that, if done well, can positively influence
a project’s success. We have deliberately not gone into the
technical accuracy of estimates, schedule and the like; such
factors are what we consider to be part of the Project Plan. If
you bear our holistic nine steps in mind and can execute all of
them well, we think you will have the ingredients of a successful
outcome – all things being equal. As always, we would very
much welcome your comments. •
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anaging stakeholder expectations for any project can be
a difficult task to navigate. Using a few scalable tools and
techniques, small-to-mega projects can improve their performance
in this area to achieve greater success in three simple steps:
1. Identify and analyze the stakeholders
2. Manage the internal and external stakeholder expectations
3. Hold the stakeholders accountable for the project results
Identify and Analyze Stakeholders
Completely identifying all stakeholders of a major project is
perhaps one of the most important planning tasks. One good
place to tie in the detailed identification of stakeholders in your
project planning is when you consider the project communications
plan. Your stakeholders all have communications needs and must
all receive information about your project. Start your identification
with some simple brainstorming around the following ideas:
• Follow the money: who benefits and who pays financially?
• Follow the risk: who is impacted positively or negatively by project
and task completion?
• “Super users”: who are the people that will be the champions or
distracters of your project?
• Supply chain: who are the vendors and who are the purchasers in
your supply chain?
• Who can help: who among your stakeholders can identify
additional stakeholders?
• Who else: who else does your project touch in some way?
Once you have identified all the stakeholder groups, you will
need to think about their information needs. Start shaping a list
of project communications that might include an elevator speech,
formal status reports, press releases, meetings, and an annual
report for longer term projects. You also need to assess each
stakeholder group for their risk tolerance. This will mainly come
from meeting with the stakeholder groups and listening to their
input through a variety of channels such as surveys, focus groups,
and interviews. These developed communications will guide
expectations throughout the project.
Manage Internal and External Stakeholder Expectations
Managing the expectations of the internal Project Team
can often be more difficult than managing those of external
stakeholders. Teams “form, storm, norm, and perform”, but short
projects and critical tasks can be impacted by unwanted behaviors,
especially if the team members don’t know what’s expected of
them. RACI (Responsible, Accountable, Consulted, and Informed)
and RACI-VS (Responsible, Accountable, Consulted, Informed,
Verifies, and Signs Off ) are forms of a Responsibility Assignment
Matrix (RAM) which can help focus the team on their roles and
responsibilities while aiding the project manager in thinking through
the Human Resources and Communications plans.
The RAM is designed to show the connections between the
work packages of the Work Breakdown Structure and the project
team. While the RAM may be presented in high level or detailed
views, ultimately each task must be connected to specific named
team members.
Figure 1: Sample Responsibility Assignment Matrix
Another level of detail is possible when using the RACI or RACI-
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VS model. A RACI model is important to describe the interface
between multiple teams (e.g. buyer/seller, internal/external, product
management/development/sales and marketing). This is how all the
stakeholders are ultimately included – everyone connected with the
project has a role. Tasks on one axis, resources on another, the cells
are filled in with one of the letters as appropriate.

Figure 2: Sample RACI Chart
When filling out a RACI, keep in mind some of the basic rules:
• The “A”ccountable role defines who makes the decisions and
is ultimately answerable. Multiple “A”ccountable and unrelated
resources can cause conflicts in differences of opinion. You should
be sure the team members are co-chairs, co-leads, or at least in
similar roles and will collaborate well together. Multiple A’s should
be kept to a minimum.
• The “R”esponsible role defines who does the work. Multiple
“R”esponsible can cause unnecessary or duplicate work. Break
down the work until one team member is responsible for each
task.
• Keeping multiple people “I”nformed helps develop capacity. If
a team member is absent or unable to carry out work for any
reason, you have contributed to the development of a successor.
• Multiple “C”onsulted is desirable to collect input from all potential
subject matter experts.
• In general, any team member should have only one role.
• If any column is empty, consider if that resource is necessary for
the project.
Someone needs to quality assure, acceptance test, or otherwise
confirm that a task is complete. The final sign off on a task acts as a
gate which prevents incomplete work from moving forward. Once
again, there are some simple rules to follow:
n The “S”ign off role might also be assigned to the “A”ccountable
person to provide them an opportunity to ensure project
standards are met and processes are followed.
n Too many “S”ign offs can cause delay as the work product is

routed for review.
n “V”erification should be independent (e.g. an architect who
created a change shouldn’t verify the change) where possible
to insure the highest quality; “V”erification often designates the
quality assurance or project scope verification role.
n The verification and sign off roles may be in addition to other
roles.
Using a RACI-style RAM will help manage all stakeholder
expectations because everyone will have a role and the
expectations for that role are clearly defined.
Hold Stakeholders Accountable for Results
As the leader of the project, the project manager needs to
understand the roles and responsibilities of the stakeholders and
hold everyone accountable for the results of the project. This starts
with the project sponsor and senior executives.
If there is not an adequate project methodology, the senior
executive team is the group that can most quickly and effectively
allocate the resources to develop one. If there is poor HR
management, then the senior executive for HR is the most likely
candidate to enact a fix. Grass roots efforts and empowered
employees can only get so far without the support of the senior
executive team or the project sponsor. When the going gets tough,
this may often be the first group to exhibit what the Oz Principle
refers to as “below the line” (victim) behavior.
Good project sponsors take on some of the following tasks and
roles:
n Works with the project manager to ensure the critical success
factors are met
n Ensures the desired business benefit is an outcome
n Communicates the business need for the project
n Advocates the project across the business and promotes it to
senior executives
n Remains aware of key issues; gets involved when the project
manager cannot resolve them
n Ensures the project is justified and there is a realistic business case
Building a highly accountable team also needs to begin with
appropriate expectations. If these expectations aren’t a part of the
company culture, then they need to be stated at the start of the project
and everyone is reminded when they are not followed. Ultimately,
they need to become a part of the performance system. These

expectations include:
n Project failure is not an option; accountable behavior always seeks
the best path forward.
n Project management is NOT about herding cats. When an
assignment is made and accepted, accountable behavior means
you will finish it as promised, reporting on your progress along
the way. The project manager is not your reminder service.
n Active and full participation is required and your silence may be
interpreted as your consensus. Accountable behavior means no
information hording and no passive aggressive behaviors such
as procrastination, stubbornness, and continual serious errors
marring otherwise good work.
Another key concept is to build joint accountability. This is
the idea that in any team setting, when someone drops the ball,
another is there to help put it in the goal. Many of the best practices
we follow in project planning help contribute to this:
Pre-implementation announcements or meetings based on the
project charter.
Getting early and often messages out to the team members and
other stake holders, almost like a public relations campaign, builds
understanding. Where there is solid shared understanding, joint
accountability can take place.
Implementation Meeting.
This is the first time the identified project team is brought
together as a whole to hear the objectives again and begin forming
the initial project phases and requirements. Once again, clear and
consistent communication about the goals and objectives brings
everyone together.
Project Execution.
Like the crescendo of a symphony, project managers that
spend time on the previous steps will have a bold and capable
team. Rather than herding cats, the project manager is mentoring
the team and helping with problem solving. Team members know
what needs to be done, are doing it, and helping out others who
are falling short of expectations. This builds focus too — other
peripheral tasks are now clearly second to meeting the promised
deliverable. •
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